DEd/ e

APR 25 1954

Docket No. 50-341

The Detroit Edison Company
ATIN: D. R. Gipson
Senior Vice President
Nuclear Generation
6400 North Dixie Highway
Newport, MI 48166

Dear Mr. Gipson:

SUBJECT: PHYSICAL SECURITY INSPECTION AT THE FERMI 2 FACILITIES

This refers to the inspection conducted by Mr. G. Pirtle of this office
between March 21 and April 5, 1994. The inspection included a review of
authorized activities for your Fermi 2 facility. At the conclusion of the
onsite inspection, the findings were discussed with those members of your
staff identified in the enclosed inspection report.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examination of procedures
and representative records, and interviews with personnel.

No violations of NRC requirements were identified during the course of this
inspection. The security force continues to be well managed and effective
self assessment efforts were a strong contributor to the excellent performance
by the security force observed during this inspection. The security force's
performance was excellent in response to the turbine event which occurred on
December 25, 1993. Some "lessons Learned" however were evident and are
addressed in Section 5 of the Report Details. Your security staff should
aggressively evaluate and address these issues.

In accordance with 10 CFR 2.790 of the Commission’s regulations, a copy of
this letter, and the enclosure to this letter will be placed in the NRC Public
Document Room.
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The Detroit Edison Company 2 APR 25 1994

We will gladly discuss any questions you have concerning this inspection.

Sincerely,
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mes R. Creed, Chief
Safeguards and IR Section

Enclosure: Inspection Report
No. 50-341/94006(DRSS)

cc w/enclosure:

John A. Tibai, Principal
Compliance Engineer

P, A. Marquardt, Corporate
Legal Department

0C/LFDCB

Resident Inspector, RIII

James R. Padgett, Michigan Public
Service Commission

Michigan Department of
Public Health

Monroe County Office of
Civil Preparedness

Fermi, LPM, NRR

E. G. Greenman, RIII

S. Stein, SRS

bcc w/enclosure:
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