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ENCLOSURE (3)

JUN 4 E*

.

Docket Nos. 50-387; 50-388

Pennsylvania Power and Light Company
ATTN: Mr. J. T. Kaufinan

Executive Vice President
Operations

2 North Ninth Street
Allentown, Pennsylvsnia 18101

Gentlemen:

-Subject: SystematicAssessmentofLicenseePerformance(SALP)

On June 1,1982, the NRC Rogion I SALP Board reviewed and evaluated the per-
formance of activities associated with the Susquehanna Steam Electric Station.
Units 1 and 2. The results of that assessment are documented in Enclosure (1).
A meeting has been scheduled for June 17, 1982 at the site to discuss the assess-
ment. That meeting is intended to provide a forum for candid discussions about
your performance. A proposed meeting agenda is attached as Enclosure (2).

At the meeting, you should be particularly prepared to address the review of
your preoperational test program by an outside consultant, the closecut status
of your startup work list, your management of the interface between the site
and your corporate organization, and the electrical distribution undervoltage
problem. Also, any connents you may have regarding our report may be discussed.

Please infom us in writing, within twenty days after our SALP meeting, of
those actions that you have taken or will take to improve your performance.
Additionally, you may include any conments you may have regarding the SALP
report.

| After we receive your response, we will place it, the enclosed report, and a ~

summary of our findings and planed actions in the NRC Public Document Room.
|

| Your cooperation is appreciated.

| Sincerely,
1

Original Signea 975
Richard W. Starostecki, SALP Board

| Chaiman :
; (Director, Division of Project and
| Resident Programs)
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Pennsylvania Power and Light Company 2*

!

Enclosures:
(1) Susquehanna Steam Electric Station SALP Board |

Report |
(2) Agenda for Susquehanna Steam Electric Station

Management Meeting

cc w/encls:
N. W. Curtis, Vice President, Engineering and Construction - Nuclear
B. Kenyon, Vice President.- Nuclear
J. Calhoun, Senior Vice President - Nuclear |
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