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Docket Hos. 50-387; 50-388

Pennsylvania Power and Light Comoany
ATTN: Mr. J. T. Kaufman

N Executive Vice Presi/;nt

Operations
2 North Hinth Street
Allentown, Pennsylvania 18101

Gentlemen:

Subject: Systanatic Assessment of Licensee Perfomance (SALP) and your letter, PLA-
1150, July 2,1932

This refers to the SALP for Susquehanna Steam Electric Station conducted by this of-
fice on June 1,1982, and discussed with you and your staff at the subject meeting
on June 17,1982. The list of attendees is attached as Enclosure 1. The NRC Region
I SALP Report is attached as Enclosure 2 and covers the period March 1,1981 to Feb-
ruary 28, 1982. Your letter, dated July 2,1982, which we requested in our letter
of June 4,1982, provided comitments for performance improvements. These letters
are attached as Enclosures 3 and 4.

Overall, we find that your perfomance of construction and preoperational activities
is acceptable and directed toward safe facility completion. We found your management
attention and involvement to be aggressive and oriented toward nuclear safety; effec-
tive use of ample resources has resulted in a high level of perfomance.

In our meeting of June 17, we discussed our assessment of your regulatory performance,
your coments on the SALP Program and assessment, and the actions the you are taking
to improve you perfomance. We have also reviewed your letter of July 2, and deter-
mined that your actions to improve perfomance in the areas needing attention are
responsive to those specific areas. We will give these areas careful review.

We consider that our meeting was beneficial and improved mutual understanding of your
activities and our regulatory program. Based on your coments during cur meeting and
your July 2 letter, we have found that no changes to our assessment are necessary;
and, therefore, we have not supplemented our report.

In accordance with 10 CFR 2.790(a), a copy of this letter and its enclosures will be
placed in the NRC Public nocument Room. No reply to this letter is required. Your
actions in response to the NRC Systematic Assessment of Licensee Perfomance will be
reviewed during future inspections of your licensed activities.

Your cooperation is appreciated.

Sincerely.

Original Sicacd By:
Ronald C. Haynes
Regional Administrator
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Enclosures:
1. SALP Management Meeting - Attendees
2. NRC Region I Systematic Assessment of Licensee Perfomance, Susquehanna Steam

Electric Station Units 1 and 2 June 1,1982
3. NRC letter. R. W. Stamstecki to J. T. Kaufhan, June 4,1982

Pennsylvania Power and Light Company)'s response letter, N. W. Curtis (PP&L)
4.

to R. W. Starostecki (NRC Region I , Systematic Assessment of Licensee!

Performance (SALP) Response PLA-1150, June 21,1982

cc w/ enc 1s:
B. Kenyon, Vice President, Nuclear Operations
A. R. Sabol. Manager, Nuclear Quality Assurance
W. E. Barberich, Licensing Engineer
H. W. Keiser Srwrintendent of Plant
N. W. Curtis, Vice President, Engineering and Construction - Nuclear
PublicDocumentRoom(PDR)

Local Public Doctanent Room (LPDR) (NSIC)Nuclear Safety Infomation Center
NRC Resident Inspector
Comonwealth of Pennsylvania
Martha Bush, Office of Consumer Advocate
bcc w/encls:
Region I Docket Room (with concurrences)
Chief, Operational Support Section (w/o encis)
Jim Higgins, Resident Inspector
DPRP Directors, Regions II, III, IV, V
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' Enclosure 1'

U. S. NUCLEAR REGULATORY COPHISSION

SALP Management Meeting Attendees

Licensee: Pennsylvania Power and Light Company
2 North Ninth Street ,
Allentown, Pennsylvania ~ '18101

FacilityName: Susquehanna' Steam Electric' Station' Units'1'and 2

Meeting at: Susquehanna' Steam Electric Station
Salem Township, Pennsylvania

Meeting Conducted: June ~17,'1982

1. Licensee' Attendees

W. Barberich, Supervisor, Nuclear Licensing
J. Calhoun, Senior Vice President, Nuclear Operations
T. Crimmons, Manager, Nuclear Plant Engineering
N. Curtis. Vice President, Engineering and Construction
J. Kauffman, Executive Vice President, Operations
H. Keiser, Superintendent of Plant
B. Kenyon, Vice President, Nuclear Operations
W. Lothert, Supervisor, Technical Training
A. Sabol, Manager, Nuclear Quality Assurance
G. Ward, Manager, Nuclear Training

2. NRC ~ Attendees

R. Haynes, Regional Administrator, Region I
R. Keimig, Chief, Projects Branch #2, Division of Project and Resident

Programs
T. Martin, Director, Division of Engineering and Technical Programs
E. C. McCabe, Chief. Project Section 2B
J. McCann, Resident Inspector
R. Perch, Licensing Project Manager, NRR
G. Rhoads, Senior Resident Inspector
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