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1.0 INTRODUCTION

By letter deted August 22, 1990, the Virginia Electric anv Power Company (the
11censee) proposed a change to the Technical Specifications (TS) for the North
Anna Power Statfon, Units No. 1 and No. 2 (NA-182), Specifically, the change
would provide for and document exceptions to ANS-3,1 (12/79 Draft’ in the
NA-182 station ztaff organization and the qualification requirements regarding
the position of Operatfons Manager as described in the standard, Also,
change would be made to TS 6.2 and 6.4 to revise the title of the “"Nuclear
Safety Engineering" group to "Statfon Nuclear Safety,*
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The propused change to TS 6.3, "Facility Staff Qualifica*ions," adds specific
exceptions to the qualification requirements of ANS-3,1 (12/79 Draft) for the
Superintendent Operations and the Supervisor Shift Operations.

ANS-3.1 (12/79 Draft), which is cited in TS 6.3 for establishing the qualifica-

tion requirements of the plant's staff, requires that the individual fulfille

ing the function of the "Operations Manager® holds a current Senfor Reactor

Operator's (SRO) 1icense. In the past, the licensee has determined that the

Superintendent Operations is the equivalent position in the licensee's NA-142

$:9|n1xat1on and therefore, the position has been filled by persons holding SRO
censes,

This requirement makes it difficult for the Superintendent Ogorations to
perform certain management functions, Specifically, the ability to monitor
the quality of operating shift qualification and roguc11f1cat1on programs is
substantfally fmpaired, The superintendent is not free to fully examine the
training programs in progress, simply because he 1s also a trainee and is thus
restricted from obtaining certain information, In addition, a substantial
part of the Superintendent Operations' time 1s consumed in maintaining the SRO
11c:nso fn an active status, which requires 60 days of requalification time
each year,
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