Docket Nos, 50-898/90.2¢
50-499/90.29
License Nos. NPF-76
NPF <80

Houston Lightino & Fower Company

ATTN: Donald P, Hall, Group
Vice President, Nuclear

P.0. Rox 1700

Houston, Texas 7725

Gent lemen:

This refers to the balence-of-plant team inspection conducted by

Mr, J, E. Cumming and other NRC personne) during the period October 918, 1990,
of activities authorized by NRC Operating Licerses NPF-7€ and NPF<B0 for the
South Texas Project, Units 1 and 2, end to the discussion of our findings with
Fr. W, H, Kinsey and other members of you staff at the conclusion of the
inspection,

Areas examined during the inspection in¢luded activities related to the
operation, maintenance, and modificatior of balance-of-plant systems and
components, MWithin these aress, the inspection consisted of selective
examination of procedures and representative records, interviews with
personnel, and observations by the intpectors, The inspection findings are
documented in the enclosed inspection report,

Overall, the inspection team concluded that your stoff has implemented programs
and procedures to operate and maintain balance-of-plent ecuipment and systems
effectively, However, the team further concluded that various work pressures
and impedinments, combined with several instances of personnel satety hazards in
the plant, have contributed to a declining morale situation st the South Texas
Project plant, In cur view, the factors that are adversely affecting morale at
the plant present a potentia) for also affecting personnel performance,
hdditional management attention in this area appears to be warranted.

Within the scope of the ingpection, no violaticrs or devietions were
identified,
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“Previous iy concurred
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Should you have any questions concerning this inspection, we will be pleased tu
discuss them with you,

Sincerely,

Original Signuo &,
Samvel J. Goiling

Samuel J. Collins, Uirector
Pivision of Keactor Projects

Enclosure:

Appendix ~ NRC Inspection Report
50-498/90.29
50+498/90-29

ce w/enclosure:

Houston L1xht1n8 & Power Company

ATTN: M, A, McBurnett, Manager
Operations Support Licensing

P.0. Box 289

Wadsworth, Texas 77483

City of Austin Electric Utrl y

ATTN: J. C, Lanier, Director of
Generation

721 Barton Springs Road

Austin, Texas 78704

City Public Service Board

ATIN: R, J. Costello/M, T. Hardt
P.0, Box 1771

San Antonio, Texas 76296

Newman & Holtzincer, P, C,
ATTN: Jack R, Newman, Esq.
1615 L Street, NW
Washington, D.C, 20036

Central Power and Light Company
ATTN: R, P. Verret/D, £, Warc
P.0, Box 2121

Corpus Christi, Texas 78403

INPO

Records Center

1100 Circle 75 Parkway
Atlanta, Georgia 30339-30€4






