NUCLEAR OPERATING CORPORATION

December 7, 1990

WM 90.0i98

U. 8. Nuclear Regulatory Commission
ATTN: Document Control Desk

Mail Station P1.137

Washington, D. C. 20555

Reference: 1) Letter dated October 19, 1990 from §. J. Collins,
NRC to B. D. Withers, WCNOC
2) Letter dated November 9, 1990 from §. J. Collins,
NRC to B. D. Withers, WCNOC
Sub ject : Docket No. 50-482: Response to Violation 482/9051-02
and 4B2/9034-02

Gent lemen:

The Attachment provides Wolf Creek Nuclear Operating Corporation's (WCNOC)
combined response to violations 482/9081.02, 482/9034-02 and other requested
information. As & result of discuss .onse on November 14, 1990 between
Mr. A, T. Howell, NRC and Mr. H. K. Chernoff, WCNOC, concerning the
similarities of three NRC requested responses to NRC violations and

concerns, it was agreed that WONOC would provide a combined response to
these items.

Reference 1 transmitted violation 4(2/9031-02 concerning the failure to take
adequate corrective action and requested additional information regarding
the overall actions to correct the apparent continuing work control problems
and en asvessment of the effectiveness of the corrective action program at
Wolf Creek Generating Station (WCGS). Reference 2 tranamitted violation
482/9034-02 concerning the failure of the corrective action program to
ensure that hardware failures and nonconforming conditions are evaluated to
Assure equipment operability, On November 12, 1990, additional information
was verbally requested by Mr. A. T. Howell, NRC, concerning WCNOC's
previously submitted response to violation 482/9028-01.
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The gimilarities associasted wit! the tw violations and t Lot
additional information involve the identification of significant corditions
adverse t quality and timeliness of rrective actions. The discussions

below provide the corrective steps that have been taken to enhance the work

As a result of the main generator voltage regulator
nconforming ndition potentially affecting the

rbine-driven auxiliary feedwater pump and other recent

events, WCNOC has implemented several enhancements < the work controles

DrOgrAan These enhancements are discussed below.
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| perations and Maintenance Management have determined that work on

equipment in service is t« be performed under procedural controls
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)jperations and Manager Maintena
and Modifications", has been revised to .
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reflect the above practice. Procedures are currently being developed
for preventati e maintenance activities and are to be in place prio: to

it in service, procedures are develope? as the need arises.
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view of Work Requests has been incorporated

nto the work mtrols program to assess the didentified nonconformance
and its effect on the ability a component or associated system

on. The backlog of
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en Correztive Work Requests was reviewed and no additional design
basis problems were identified. Procedure ADM 05-001, *Work Request
Review" was developed to provid the datails for performing this
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