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3 Procedure(s) for the scheduling, prejaration, performance, reporting
of the results of audits, and distribution to appropriate levels of
management .

d. Periodic analysis of audit results and the reporting of such results

to appropriate levels of management,

| e, Follow~up action to be taken based upon individual and ccllective
audit results,

10.2.4 The areas to be audited are listed in the Nuclear Units' Technical

[ Specifications. The frequencies of internal audits are based on
performance and are listed in Appendix E of this plan. Annual review of
these frequencies shall be conducted. This review shall examine the
appropriateness of the prescribed audit freguency by considering
performance factors such as deficiency trends, assessement results, etc.

. and shall determine if more frequent audit is needed of the topical

area{s) .

T

The frequency of conducting external audits of selected suppliers of
technical support, environmental monitoring, radwaste shipping, computer,
radicanalytical, and engineering services shall be scheduled once within
the Life of the activity or every three years depending on the dura*®ion of
the contractual relationship.

F—
-

30,3t Each audit shall be led by a GPUN certified lead auditor. Audit team
members shall be utilized as required and will be classified as either
aud.tors or technical specialists, depending on their function on the
audit team,

3020 Those GPUN and external organizations providing items and/or conducting
aztivities within the scope of this Plan are subject to audit consistent
with the requirements of thie Plan,

10.2.8 Audits shall be performed in accordance with pre-established written
provedures or checklists. The personnel utilized to perform on an audit
ahall: not have any responsibility for the activity audited.

1025 Audits shall consist of reviews of approved documents and records and

obaservation(s) of selected activities in sufficient detail to determine

the appropr_oateness of the documents for use, effectiveness of
implementat:on and the effectiveness of actions taken to Correct previous
nancanformances,

10.2.310 Audited organizations shall provide sufficient support to assure the
accuracy of the audit results, review and response to audit nonconform-
ances, and effertive resclution/prevention of deficiencies. The
rorrective actions regquired to resoclve adverse audit findings shall be
defined and implemented 1n a timely manner.

107355 Audit fanding nonconfarmances shall be followed up in a timely manner.
Sugh adverse audit findings shall typically not be closed until the
effective implementation of corrective action(s) is verified,

108 %3 suffizient records shall be generated and maintained to provide
documentation of audit system scope of coverage, individual audit coverage
(a.@., audit plans, checklists, or equivalent), audit reports, lead
audisor cer~:fications, followup and verification and results of periodic
and.ysis of audit results,

3899 | /B8 ) 84.0
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Title: Appendices
See Note on P2, |

APPENDIX C =~ PART 2

Add.Tions tO existing plant systems will be made to tne same code,

standard and technical reguirements wWniCh were origina.ly appli.ied o
the svetem tc which the addition is t© be made or more recent vers.ions
cf these codes, standards and technical requirements. The aadition
wil. not degrade the safety of the system being aaded to.
For new construction, the latest applicable code will be util:zec
uniess such utilization would result in hardship Or unusual d.fficulty
withouz providing an equivalent level of safety.

MRS Reaulasery Guide .30, Ruguss 1974

Qualisy Assurance Reguirements for the Installation gtion and Tess.ng of
i

sa~ o ang Plectrizc Equipment

GPUN znal. comply with the Regulatory Position established .n thi
nothat QA programmatLic/administrative reguirements

18]

regu.a Gulige in
.nz.uoec wnerein snhall apply to maintenance and modification activit.es
evern though such reguirements were not in effect originally. Technical
requirements assocliated with maintenance and modifications shall be the
srigina. technical reguirements or better (e.g.., Code requirements,
materia. properties, design margins, manufacturing processes, and

LASpection recuirements).

=

secrtiong S.. and €.5 of ANSI N45.2.4 list tests which are to be conducted
Sering Tne goastruction ghase. In l.eu of this, GPUN utilizes it
inglneer.ng and/or Maintenance organizations to establish the need for
specii.c Tests Or test procedures curing the operational pnase.

NEC Ppau- - asess Suide 2. 05, Bey, 2. Fahsyges 1876

Prosram Reauyiremente (Operat.or

The GPUN QA Program complies with the regulatory position ©of this guade

T, T g ;- -~
aifh The S0.:0wWing Ciariiifat.ons:

The f{reguency ¥ performance and minimal topical coverage of internal
? neist . of this plan.

S900L +ua 88 94.0
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GPUNC OPERATIONAL QUALITY ASSURANCE
PLAN FOR THREE MILE ISLAND UNIT 1
AND OYSTER CREEK

Number

1000=-PLN=T20C. 05

: Title: Appendices

Revision No.
See Note on

P8

&H

PART 2

APPENDIX C =~

exzeed those of the system{s) or component(s' %o which thev are
connected.

u
for tne system Or component to wnich they a connecsed.
ral O 20 9) o

they are

Pricr =0

pressure

after installasion;
iHS@ei s ¢

NepecTions.

£ satesy evaluation i18s reguired 50 jugtify
Sonnegtcong.

JANUAry

- ';4 ‘@
Assurance Programs for

Dasic agreement with the position set

whe following comments:

Nuclear Power Plantse

forth in the Regulatory

internal

laieu of or
audits of

be utilized in
externa.
e gcheduled,

of services wnhich are within the
nd congucted at
Three years.

least once
Refer also to

$ Sestiones G . at - and C.l fls
The frequency cf performance and minimal topical
AUudits wil. De consilstent with Appendix £ ©f this plan.
Segsior C 3. B(1)« Source surveillancs wil.
i ASALELON T TECRLDS. ANSPeCSIsT As permitzed,
SUSH Drocurement actions will Typically not
Sgeeien ¢ -y
idats of selected suppliers

thLls Pilan wi.. be scneguled and

ne lite of the &L= ivi Cr every

§IENS A

evaluazr e of items, parts, materials and
wid . DE se evaiuaticns will be conducted
ne The resul ¥ survel.lance, source inspection,
LnEpess i u and, other factors. These
SONE Wik ¢ eed to conguct audits of suppliers of
Ltems, parts c©r materials; o Lncrease the freguency of conducting

augiss ol

supp.iers of

108.0
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GPUNC OPERATIONAL QUALITY ASSURANCE | Number
PLAN FOR THREE MILE ISLAND UNIT 1
AND OYSTER CREEK 1000~pPLN~7200.01

Title: Appendices Revision No.
See Note on Pg. 1
Appendix E
TMI _Ref. OC Ref. Description (See Note 1)
6.5.3.1 (A) 6.5.3.1 (A) The conformance of unit operations to 24 Months
provisions contained within the
Technical Specifications and
applicable license conditions.
6.5.3.1 (8) 6.5.3.1 (B) The parformance, training and 24 Montha
qualifications of the entire unit
staff,
6.9:3.1 1€) B:.5.3.,1 () The verification of the nonconform- 24 Months
ances and corrective actions program (See Note 2)
to be properly implemented and
documented as related to action taken
to correct deficiencies occurring in
unit equipment, structures, systems
or methods of operation that affect
nuclear safety.
6.5.3.1 (D) 6.5.3.1 (G) The performance of activities 36 Months
required by the Operatioral Quality
Assurance Plan to meet the criteria
of Appendix "B", 10CFR50.
6.5.3.1 (Ey 6.5.3.1 (D) The Emergency Plan and implementing 12 Months (Reg.
procedures. Req'd. Frequency)
6.5.3.1 (F) 6.5.3.1 (E) The Security Plan and implementing 12 Months (Regq.
procedures. Req'd. Frequency)
6.5.3.1 (G) 6.,%.3.1 (F) The Fire Protection Program and 24 Months
implementing procedures
6,5.3.1 (B} 6.5.3.1 (1) The Offsite Dose Calculation Manual 36 Months
and implementing procedures.
6.%5.3.1 (1) 6.5.3.1 (J) The Process Control Program and 24 Months

3900L (12/88)

implementing procedures for
solidification of radicactive wastes.

115.0



GPUNC OPERATIONAL QUALITY ASSURANCE
m.l' PLAN POR THREE MILE ISLAND UNIT 1

AND OYSTER CREEK

Number
1000~PLN=7200.01

Title: Appendices Revision No.
See Note on Pg. 1
Appendix E
ITMI Ref. OC Ref. Description {See Note 1)
B:<5:3:1 4d) © 6,5.3.1 {H) The performance of activities 24 Months

Note 1:

regquired by the Quality Assurance
Program to meet criteria of
Regulatory Guide 4,15, December,
1977.

6.5.3.1 (X) Any other area of unit operation
considered appropriate by the 10SRG

As Requested

or the Office of the PFresident-GPUN.

§.5.3.2 {R) An independent fire protection and
logs prevention program inspection
and audit shall be performed
utilizing either qualified licensee
personnel or an ocutside fire
protection firm.

6.5.3.2 (B) An inspection and audit of the fire
protection and loss prevention

12 Months

3& Monthe

program; by an outside gualified fire

consultant.

All frequencies, except for those that are regulatory required or listed

as 36 months, can be extended for an additional 25%

to allow for schedule

flexibility. 1If the 25% extension or a portion thereof has been used for
an audit, the scheduled interval for the second audit will start at the

actual end-date of the lst audit., The 2%% will not
congeacutive audits of the same area.

be used on two

Note 2: Corrective action will be a standard audit scope item for all individual
audits.
3900L (12/88) 116.0




[FZ7]Nuclear Memorandum

Subject 10CFRS50.54 Review of Audit Date March 4, 1994
Related Changes

From S, N. Tiwari - Engineer Sr. | Locanon.  Morris Corp. Center
6161-94-034

io M. W. Laggart - Mgr., Corporate Licensing

A Technical Specification Change Request (TSCR) is being initiated to transfer the
frequencies of audits from Plants’ Technical Specifications to the GPU Nuclear's
Operational Quality Assurance Plan (OQA Plan). The following verbiage changes in the
QA Plan have been proposed to facilitate this transfer:

Lo 1024 The areas to be audited are listed in the
Nuclear Units’ Technical Specification. The
frequency of internal audits is based on
performance. These frequencies are listed in
Appendix E to this Plan.

2. APPENDIX 'C The frequency of performance and minimal
Reg. Guide 1.33, Section | topical coverage of internal audits will be
consistent with Appendix E of this plan,

3. APPENDIX 'C7 The frequency of performance and minimal
Reg. Guide 1,144, Section topical coverage of internal audits will be
C.3a(Dand C3.a(2) consistent with Appendix E of this plan.

As apparent, the changes revoive around the proposed Appendix E. This appendix is
attached as Attachment 1 to this letter. Attachment 2 provides the comparison between
proposed and existing uudit frequencies.

Analysis of Changes and 50.54 Determination

The key elements of this proposed change in OQA Pian constitute of the 2 distinct aspects
of proposed Appendix E; one, the Audit Schedule Performance Review, and two, the
changed audit frequencies.

A numerical comparison of the existing frequencies prescribed in the Units’ Technical
Specifications with the proposed frequencies indicates that the frequencies for audits
associated with Fire Protection program are not changed. Also not changed are the
frequencies mandated by regulations, such as, those for Security Plan and Emergency Plan.
Frequencies of other audits have been proposed to be reduced.
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* 10CFR50.54 Review of Audit
Related Changes
Page 2

If the premise of commitment is the numerical frequency of the audit(s), the proposed
numerical reduction in audit frequencies constitute an apparent reduction in GPU Nuclear
commitment. It should, however, be noted that this quantitative reduction does not
compromise the quality of GPU Nuclear’s oversight of its operations. In fact the proposed
controls, such as the Audit Schedule Performance Review and the inclusion of Corrective
Actions as an item in all audits, enhance the quality of the oversight.

The proposed Audit Schedule Performance Review is the annual review of the
performance of the topical area(s) by a group of managers including appropriate plant or
corporate management to decide if more frequent audits will be needed. To make this
decision, this vearly review will consider such salient performance data as deficiency trends.
industry events, notice of violations and licensee event reports. This important database
and the conduct and frequency of this review focuses critically on the performance of the
areu audited and not merely on the prescriptive duration between two audits. This position
is consistent with NRC's Regulatory Review Group's (RRG) Recommendations, which
among other things, recommends a performance based and graded quality assurance.
(Reter to the topical area utled "Quality Assurance’ of the Implementation Plan of SECY-
94-003 of January 7, 1994, and associated RRG's recommendation 4.1.1 ). This vearly
performance review combined with the inclusion of Corrective Action as an item for all
audits 15 o significant step towards enhancing the efficiency and quality of oversight,

Bused on the above analysis, it has been determined that the proposed change constitutes
@ reduction in commitment, aithough it improves the quali'y of oversight.

S. N, leurf/’—'
Extension 7433
References:
1. 10CFRS50.54

= NRC SECY 94-003, January 7. 1994, Quality Assurance and associated RRG
recommendation 4.1.]



Attachment 1

Operational QA Plan
Appendix E

TMI Ref. OC Ref, Description (See Note 1)
6531 (A) 653.1(A) The conformance of unit operations to 24 Months

provisions contained within the Technical
Specifications and applicable license
conditions.

o

6.53.1(B) 653.1(B) The performance, training and qualifications 24 Months

of the entire unit staff,

6.53.1(C) 6531 (C) The verification of the nonconformances and 24 Months
corrective actions program to be properly (See Note 2)
implemented and documented as related to
action taken to correct deficiencies occurring
In unit equipment, structures, systems or
methods of operation that affect nuclear

satety.
6.5.3.1(D) 6531 (G) The performance of activities required by the 36 Months
Operational Quality Assurance Plan to meet
the criteria of Appendix "B", 10CFRS0.
6531 (E)  6531(D) The Emergency Plan and implementing {12 Months (Reg.
procedures. Req'd. Frequency)
6.53.1(F) 653.1(E) The Security Plan and implementing 12 Months (Reg.
procedures. Req'd. Frequency) |
6.53.1(G) 6.53.1(F) The Fire Protection Program and 24 Months
implementing procedures
63531 (H) 6531 (1) The Offsite Dose Calculation Manual and 36 Months |
implementing procedures, |
6.53.1 (1) 6.5.3.1(J)  The Process Control Program and 24 Months ‘

implementng procedures for solidification of
radioactive wastes,




Attachment |

Operational QA Plan

Appendix |

Maximum Frequency

vescription N




6.53.1{D)

6.5.3.1 (E)

6.53.1 (F)

6.53.1 (G)

6.5.3.1 (H)

freq Wi

6.5.3.1(B)

6.53.1 (C)

65.3.1 (G)

6531(D)

6531 (E)

6.5.3.1 (F)

6.5.3.1 (1)

Attachment 2

Comparision of Existing and Proposed Audit Frequencies

Description
The conformance of unit operations to

provisions contained within the Technical
Specifications and applicable license conditions.

The performance, training and qualifications of
the entire unit staff.

The verification of the nonconformances and
corrective actions program to be properly
implemented and documented as related to
action taken to correct deficiencies occurring in
unit equipment, structures, systems or methods
of operation that affect nuclear safety.

The performance of activities required by the
Operational Quality Assurance Plan to meet
the criteria of Appendix "B", 10CFRS0.

The Emergency Plan and implementing
procedures.

The Security Plan and implementing
procedures.

The Fire Protection Program and implementing
procedures

The O#site Dose Calculation Manual and
implementing procedures.

Frequency

12 months

12 Months

6 Months

24 Months

12 months

12 Months

24 Months

24 Months

Propoesed Frequency
{See Note 1)

24 Months

24 Months

24 Months
{See Note 2)

36 Months

12 Months (Reg. Reqg'd.)
12 Months (Reg. Reg'd.)
24 Months

36 Months
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T™MI

Tech, Spec.
Ref.

653.1 (1)

653.1 (J)

653.1 (K}

6532 (A)

653.2 (B)

Note !:

0C
Tech. Spec
Ref.

6.53.1(1)
6531 (H)
653.1 (K)

6532 (A)

6532 (B)

Attachment 2
Comparision of Existing and Propesed Audit Frequencies

ription
The Process Control Program and

implementing procedures for solidification of
radioactive wastes.

The performance of activities required by the
Quality Assurance Program to meet criteria of
Regulatory Guide 4.15, December, 1977.

Any other area of unit operation considered
appropriate by the IOSRG or the Office of the
President-GPUN.

An independent fire protection and loss
prevention program inspection and audit shall
be performed utilizing either qualified licensee
personnel or an outside fire protection firm.

An inspection and audit of the fire protection
and loss prevention program. by an outside
quaiified fire consultant.

Existing
Frequency

24 Months

12 Months

As

requested

12 Months

36 Months

Proposed Frequency

(See Note 1)

24 Months

24 Meonths

As Requested

12 Maonths

36 Months

All frequencies except for those at 36 months can be extended for an additional 25% to allow for schedule

flexibility. The 25% will not be used on two consecutive audits of the same area.

Note 2:

schedule.

freq

Corrective action will be a standard audit scope item for individual audits throughout the annual audit

T
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