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Director, Office of Enforcement
U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington D.C. 20555

RE: DOCKET NO.: 030-15125
License No. 37-18461-01-MD
" Reply te a Notice of Violation"

Gentlemen:

Syncor's management has made the decision to respond to your " Notice
of violation and Proposed Imposition of a Civil Penalty" by paying
the civil penalty. The payment of this fine is not an admission of
guilt but a desire to close this matter.

At this time I would like to clarify two statements made in your
letter dated November 5, 1990. First, and I quote, "At the
enforcement conference, your staff indicated that, as a result of the
1985 ovents, a specific training presentation was developed and
provided to all employees regarding the security of licensed material
tn their vehicles and protection against unauthorized removal."

Dr. Mullen and Mr. Prosser, the Syncor etaployees attending the
enforcement conference, were asked about this statement and they have
denied the events of 1985 ware even mentioned or discussed. The
reason for my concern is that a specific training program was not
developed as a result of the 1985 security violation which resulted
in a $2500 civil penalty. This program was in place prior to the
violation and subnequent fine and the auditors of Syncor were already

,

auditing for compliance in our 32 pharmacies.'

As you are aware, your agencies did not identify any areas of non-
compliance regarding a security violation for the next 5 years.
During this time frame our company grew from 32 to 84 pharmacies.

i . b In our continuing effort to help our field staff train new and
existing personnel, we begain the development of eight new training,

( 9 tapes in late 1989. These tapes were distributed to the field during
i May of 1990, one of these training tapes covered those tlaining

Qcr requirements listed in 10 CFR, 19.12. As a part of this tape there
r is a section dealing with specific training for Syncor's delivery

personnel or customer service assistants (CSA). This section deals
_ s

4. with security of licensed material in their vehicles, and protec ion

N ;
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against unauthorized removal. This program also deals with security
measures at customer sites. As you can see these tapes were
completed and in the field prior to the incident in Folcroft.

This. J eads to my second area of concern and I quote, "Your corrective
actions as described above, whlle adequate, were not considered
sufficiently comprehensive to warrant mitigation, (the actions
narrowly focused on the specific violation at the Folcroft facility
and did not evidence an adequate icvel of corporate involvement,
particularly in light of previous problems in Grand Rapids and
lfartford, to ensure that control of radioactive material is
maintained at all of your facilities) and, therefore, no adjustment
to the base civil penalty of this factor is appropriate."

I am concerned the U.S. Nuclear Regulatory Commission arrived at this
conclusion because Syncor management was not adequately represented
at the enforcement conference. At this time I would like to explain
why I believe this.

When Mr. Frank Comer, the_ Corporate Radiation Safety Officer, was
notified by Dr. Bettenhausen of the need for an enforcement
conference, Mr. Comer was concerned and expressed his concern to Dr.
Bettenhausen. This concern was based on the previous security
violations in 1985, and the fact the violations in Folcroft were
identified by the same NRC' inspector who had identified the. security
violation which resultcJ in a fine in 1985. Mr. Comer asked Dr.
Bettenhausen who from the corporate office should attend this
mceting. Dr. Bettenhausen indicated Region I simply wanted to
discuss the violations with the local manager, and that it would not
be necessary for corporate management to attend the conference.
Because of this conversation with Dr. Bettenhausen, corporate
management.made the decision not to attend the enforcement
conference.

To assure Syncor management narrowly focused on the specific
violation at the Folcroft facility and did not evidence an adequate
level of corporate involvement is a wrong assumption. On.two
: occasions, Mr. Comer called and talked to Dr. Shanbaky, Chief'of

| Nuclear Materials Safety Section A, informing him of actions being
taken by Syncor to address-this matter corporate-wide.

To further support my belief, I am enclosing a series documents which
.

were| generated as a result of the Folcroft inspection and subsequent

| enforcement conferences. The earliest document was generated by our
| castern zone manager on Friday, September 7, 1990, two days after the

-

i enforcement conference. Additional information was sent to their
respective pharmacies by other zone and regional managers, copies of

I which I have enclosed. Last but not least I have enclosed a letter
which I wrote and sent to every Syncor enployee at their home. While
this information may not effect or mitigate the civil penalty, I want

.
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this information to become a part of the record which will be placed
into the public document room.

The following is our " Reply to Notice of Violation":

I. VIOLATION ASSESSED A CIVIL PENALTY

10 CFR 20.297 (a) requires that licensed materials stored in an
unrestricted area be secured against unauthorized removal from the
place of storage. 10 CFR 20.207 (b) requires that materials not in
storage be under constant surveillance and immediate control of the
licensee. As defined in 10 CFR 20. 3 (a) (17) , an unrestricted area is
any area which is not controlled by the licensee for purposes of
protection of individuals from exposure to radiation and radioactive
materials.

Contrary to the above, on August 9, 1990, millicurie quantities of
licensed material (specifically, Technetium-99m and Iodine 131) were
placed in two motor vehicles located in the licensee's parking lot
(unrestricted area) in Folcroft, Pennsylvania, and for approximately
:UD minutes on that date, the materials were neither secured against
unauthorized removal nor under constant surveillance and immediate
control of the licensee. Specifically, both vehicles were left
unlocked and unattended, and one of the vehicles had the keys in the
ignition with the motor running. This is a Severity Level III
violation (Supplement VI).

Civil Penalty - $12,500.00

1. The violation is denied.

2. This violation is denied because the Syncor manager and the
customer service assistants (CSA) allegedly involved in the
violation have stated that another CSA was present in the
parking lot. See attached employee statement.

3. Even though the violation is denied, Syncor recognizcs the
seriousness of this type of violation and has taken extensive|

| corrective action, both at the Folcroft location and at all
i other Syncor locations.
!

L The corrective actions relative to this alleged violation are:

a. To hold a safety review with the Folcroft facility
personnel focused on the need for security of
unattended vehicles,

t b. To ensure implementation of Syncor's policy and the

L requirements of 10 CPR 20.207 (a) (b) requiring all
unattended vehicles to be secured against entry or

_ _ _ _ . _. . _ _ _ - _ - _ - .
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theft and/or under constant surveillance and immediate
control of the licensee. The results are achieced by
having an individual provide surveillance over all
vehicles being loaded with radioactive material during
the early morning runs.

4. The corrective steps which have been taken to avoid further
violations are those requiring surveillance by an individual
during the early run.

5. Full compliance was achieved on August 10, 1990.

II. VIOLATION NOT ASSESSED A CIVIL PENALTY

Condition 17 of License No. 37-18461-01MD, requires that licensed
material be transported in accordance with the provisions of 10 CFR
71. 10 CFR 71.5(a) requires, in part, that transportation of
licensed material outside of the confines of the licensee's facility
or other place of use be made in accordance with the applicable
requirements of the Department of Transportation in 49 CFR 170-189.

49 CFR 173.448(a) requires that each shipment of radioactive
materials be secured in order to prevent shifting during normal
transportation.

1. This violation is admitted.

2. This violation was by a recently hired employee who failed to
comply with his training with Syncor policy, and the provisions
of 49 CFR 173.448 (a) (b) . It was apparant that other employees
were in compliance with this regulation as attested by the NRC
inspector.

3. A meeting was held with the customer service assistants
concerning securing radioactive packages in their vehicles.
Individuals performing surveillance in the parking lot during
package loading will also check to insure that packages are
secured against movement during transport.

4. To avoid further violations, all vehicles will be checked to
ensure that packages are secured against shifting during
transport prior to leavir.g the parking lot. All customer
service assistants have been directed to secure packages at all
times during transport.

_ - _ _ _ _ _ _ _ _ - _ _ - _ - - _ - _ _ _ _ _ _ - - - _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
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5. Full compliance was achieved on August 10, 1990.

In summary, we have paid the fine rather than spend our resources and
energy on administrative challenges. We will focus our time and
energy on improving our quality results.

Historically, we have done an excellent job of providing quality
products and services to our customers. For example:

+Syncor pharmacists make one error leading to a
misadministration in every 50,000 doses drawn.

+The total industry average is one error leading to a
misadministration in every 8,333 doses drawn.

In a recent letter to my fellow Syncor Employees I stated the
following: "While we are better than the industry average..... ihese

Our goal must bn ZERO errors. This goalresults are not cood enough2
must be accepted by everyone in the Company.....To purse this goal,
we must all believe and demonstrate that Syncor is dedicated to
EXQELLENCEl.....Syncor is dedicated to QUALITY,1....Gyncor is
dedicated to being recognized as an ENVIRONMENTALL.y _RESPONSJIlhE
COM PANYJ "

Si croly,

f R(,) Wvv 5, ,

Gene McGrevin
President and C.E.O.
Syncor International Corporation

G!l:dlo
Enclosures

Enclosure: Employee Statements
Enforcement Memos
$12,500.00 Civil Penalty check

1

,e --- w .
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November 14, 1990

Dear Fellow Syncor Employee:

Historically, Syncor has done an excellent job of providing quality products and
services to our Radiopharmacy and Home Care customers. Our results in these
highly regulated businesses speak for themselves. For example, in our
Radiopharmacy business:

Syncor pharmacies make one error leading to a misadministration in everye
50,000 doses drawn.

The total industry average is one error leading to a misadministration ine
every 8,333 doses drawn.

In other words, our quality is better than the industry average. However, these
results are not cood enough. To help you understand why we cannot be satisfied
with these results, I would like to relate to you the business impact of making
errors and not complying with regulations.

Recently we have received two letters of violation from the Nuclear Regulatory
Commission (NRC). These violations have resulted in financial penalties. The
first incident involved the preparation of " super" kits, record falsification and
multiple misadministrations. While the NRC proposed a fine of $20,000, it is
currently in the appeal process.

The second incident occurred in one of our pharmacies in NRC Region I and it has
resulted in a civil penalty of $12,500. The NRC inspector identified two
separate security violations. In each instance the Customer Service Assistants
were in our parking lot and left their vehicle containing radioactive material
unattended and unlocked. '

This is the third time within the last five years the NRC has identified this
problem at a Syncor facility and it is the second time we have received a fine.
I have been told by members of the Quality and Regulatory Group future violations
in this area could lead to a Severity Level 11 violation resulting in fines of
six figures and additional operating penalties.

Last week I received a call from the NRC stating I would be faxed the press
release of the latest incident. This press release will be sent to the various
news media. Unfortunately, these isolated incidents are the ones that get press

(over)
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September 4, 1990

!

When Syncor employee Chrictine Benko left her loaded

car in the parking lot, there were 2 other Syncor employees.

present in the area. The drivers understood that the loaded

vehicle was not unattended sinco at least one other employee

was present in the area. The driver does not recall being

questioned by the innpwoor prior to entering the building.

DATE: - '

Syncor Employee Signaturo

CHRISTINE BENKO

-

- .. -

WInnovators in high-tech pharmacy services
Smcoe Intematenal Corporation a WO Carpenten Cro4 sing. Kesstone Court - Bavs I and 2 + Folcroit. PA 19032

,

Medwal Servwes Group * C t h 461 7070

i
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syncor-

September 4, 1990
. .. .

When Syncor employeo Bill Ben.ictt left his loaded

vehicle in the parking lot there were other Syncor employees

in the parking lot. Mr. Bennett underctood that if another

Syncor employee was present in the area, the car wac not

unattended. Ho-cico doec not recall being away from his car

for ten minutec. Thic occurred during the incpection of 8/9/90.

DATE:

{$'< $ / 9 9b/
Syncor Emplo"ec Signature

Ad S $N d
BILL BENNETT

i

|

|

l.

WInnovators in high-tech phannacy services
1

Sincer Internanonal Corroratsn W Carpenters Croning. Keatone Court - Bays I anJ-2. Folcrdt, PA 1E2
Medical Sernees Grg - (215) 4617070

.
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Qate: Mon, 24 Sep 1990 11:09 edt
Via: 1
Via: 1
To: loc 03
To: loc 04
To: loc 06
To: loc 07
To: loc 13
To: loc 18
To: loc 19
To: loc 24
To: loc 26
To: loc 29
To: loc 34
To: loc 71

j To: loc 72
To: loc 73
To: loc 80
To: loc 88
To: Brian Bender
To: Rodney Prosser
To: Peter van der Wal
To: Jeff Dzieweczynski

| To: Joe Fery
Subject: (Forwarded) REGULATORY UPDATE
Cc: Syncor
EMS: Syncor
mbx: Jack Coffey

THIS MEMO IS TO DE CONSIDERED A WRITTEN WARNING TO ANYONE WHO LEAVES A VEHICLE
UNSECURED. THAT INDIVIDUAL WILL BE TERMINATED IF THIS CONDITION OCCUR 3. THE
VEHICLE MUST BE LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS NOT
EITHER IN THE VEHICLE OR WITHIN ONE ARM'S LENGTH OF THAT VEHICLE. THE VEHICLE
DOES NOT HAVE TO CONTAIN RADIOACTIVE MATERIAL FOR THE TERMINATION TO OCCUR.

ALL EMPLOYEES IN THE EASTERN ZONE ARE TO SIGN AND DATE THIS MEMO. IT IS TO BE
RETURNED TO YOUR REGIONAL MANAGER BY 10/5/90.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATED.

THANK YOU.

GARY REDMORE, ZONE DIRECTOR

_ ___ __________ ___ ___________

Forwarded message

Date: Fri, 7 Sep 1990 10:50 edt
Via: 1
Via: 1
To: loc 03
To: loc ( 4
To: loc 06
To: loc 07
To: loc 13
To: loc 18
To: loc 19

___ _ __ _ _ _ _ _ _ __. _ _- . _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ - _ _ - _ _
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.To:' loc 24
'To:lloc'26
tTo:~1oc 29
To:Lloc~34
.To: loc-711
2To:_ . loc . 7 2 -
'To: loc 73
Tot loc 80
1To: loc 88
To -Rodney'Prosser
To:" Peter van. der Wal
To:- Jef f: Dzieweczynski~

To: Joe'Fery
Subject:: REGULATORY UPDATE
'Cc:ESyncor'
EMS:'Syncor
-mbx: Jack Coffey

TO = EASTERN ZONE MANAGERS

FROM: RODNEY PROSSER
GARY REDMORE

EDATE:- 9/8/90

- RE': L REGULATORY' ITEMS

On Wednesday,ERodney Prosser spent the morning with the NRC
1 discussing recent regulatory violations that may have occurred in
NRC Region:One.

The;NRC was:very concerned about-the blocking, bracing, and. security
ofiour1 packages. In addition to this, we received-a violation for not-

'

completing the training as stated in our license application. By
.next--week I would111keleach location to evaluate'these items-and--

. comply with~the following.

1.- Every authorized- user is- to , read the license application (3) by
thetendDof-October 1990. We are bound to this application. It-is
impossible for authorized users to' comply, if they do not know what
ris:initheEapplication. All new authorized users are to read the
license application (s) during.their_.first'four--weeks of employment. Each;
authorized user is to read both State and NRC license applications on<

-aniannualTbasis. This-is.to be documented on the.RS-E9 form.-

-2 1_TEvery manager-_is"to evaluate blocking,-bracing 1and security
;ofsthe radioactive packages. Three years ago,cwe received _at

"violationLfor this inLRegion One and it resulted_in a $10,000 fine.
--At'this point, I do not know what the NRC will implement as:a
result of the most recent. violation. During your audits, I would
-l-ike you_to: emphasize.this area. Do spot inspections on your
udrivers.,These-inspections-should be unannounced. They can be
accomplished by waiting for your driver at the Nuclear Medicine
Departments and-escorting.them to the parking' lot. Make sure the
' delivery personnel are complying with the following:

1. The vehicle.is locked.
2L. Case covers or flip cards are being used.

_ _ _ _ _ _ _ - _ - _ _ _ _ _ _ _ _ - _ _ - _ _ _ _ _ _ _ _ _ _ _ - - - _ _ _ _ -
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_3... All' packages including: returns'are secured.<:.f. - -

LILrealize,'that. locations secure the. packages in different ways.
.

You:should have . art accepted method for your location and it should
ibnifollowed. If you use cables.in'one car, then you should use

'
cables giri ' ll cars.a

.It[is important that the delivery personnel; recognize.the
-seriousness of a repeat violation in Region One. The next
violation will cost us thousands of' dollars. In addition.to the .

'fino, the cost of. corrective action could.be astronomical. How
would'youLlike-to send two_ drivers on every run (one to drive and
:the second to verify-the fact that|the; driver locked'his car.)-

'

Last of.all, make sure that all drivers know that if they fail to
secure!their packages-it could result in termination. The bottom'

line is - that we can: not afford another violation in this area..
,

'I wisheto thank Rodney for being. concerned enough to provide the direction
shown.in this memo.- ,

Have all' employees sign this memo and return it to your Regional Manager.

- . ______________________________

:End forwarded' message

.- _______________________________-

:End forwarded message

, , .

i

'

-
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Message. Dated: 11/13/90 at 1144.
Subject: Security Violations
Sender: Paul SALE / MCI /GW Contents: 3.

Part 1.

TO: Frank COMER / SYNCOR/00

Part 2.

MESSAGE HEADER.

Part-3.

Frank,
Here is the information that I had distributed to my region following a
thorough discussion of the issue at my regional meeting the first week of
October. You are already in receipt of a memo Joe Huber (St. Louis) wrote
to his employees as a follow-up to this.
-Paul

_________________________________

Forwarded message

-Date: Wed, 17 Oct 1990 20:05 cst
-Via: 1
To: Loc 10
To: Loc 15
To: Loc 16,

To: Loc 30
To: Loc 33
To: Loc 36
To: Loc 64
To: Loc-70
Subject: Security Violations
'Cc: Curt Blaum

At our regional meeting we Ciscussed the recent problem of security violations
at several locations. As a-?ollow-up to that discussion I am forwarding the
. memo.from Jack and Richard addressing this issue since some of you may not
have' received it earlier.

This topic needs to be. discussed with all employees as future violations
will not be treated lightly by company auditors or other regulatory agencies.
Remember that a violation in this area during a company audit will automatically
put your location into the "below standards" ranking regardless of any other
findings during the audit.

-Thanks for your attention to this matter.

-Paul

________________________________________________

TO: All NRC Locations, Regional and Zones

FROM: Jack Coffey )
Richard Keesee

__ _________ _ _
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S"U BJdCT : Security Violation in NRC Pharmacies,

DATE: September 26, 1990

We have a potentially serious problem developing in our Nuclear Regulatory
-Commission (NRC) pharmacies. This problem relates to drivers placing
radioactive material in UNLOCKED / UNATTENDED cars and then returning to the
pharmacy.

Auditors from both the NRC and the Syncor Quality and Regulatory Department
have recently issued violations for this infraction. This is serious and
if not corrected immediate1.y will lead to escalated enforcement by the NRC.
Penalties usually associated with escalated enforcement include fines and
/or modifying orders.

This violation can be prevented by:

1. requiring the drivers to lock their unattended cars when
returning to the pharmacy for additianal cases.

2. place an individual in the parking lot to maintain constant
surveillance of the unattended automobiles.

Please take appropriate measures to prevent occurrence and/or reoccurrence.

Thank you,

Jack and dichard.

----------------------------...---

End forwarded message

-- ._ _ _ _ _ _ _ _ _ _ - - - _ -
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COMDR, FRANK / SYNCOR/00 - HPDesk print.
___ ________________ ...______ .... .

Message. Dated: 11/09/90 at 0823. i

Subject: LOCKING OF VEHICLES I

Sender: Joe ZIPP / MCI /GW Contents: 3.

TO:fFrank COMER / SYNCOR/00

Part 1.

TO: Frarik COMER / SYNCOR/00
Richard KEESEE / SYNCOR/00

Part 2.

MESSAGE HEADER.

Part 3.
!

I knew there was another memo....I misfiled it! This one went out
October 7, 1990. Hope this will help.

Thanks, Joe
___________________________ .____

Forwarded message

_Date: Sun, 7 Oct 1990 8:27 cst
Via: 1
Via: 1
To: Dennis Blair
To: Loc 17
To: Loc 28
To: Loc 37
To: Loc 38
To: Loc 39

: To t . Loc 47
To: Loc 48-
To: Loc 63
To: Wade Hopkins
To: Loc 49
To:-Loc 50
To: Loc 54
.To: ' Loc 55
To: ' Loc 56
To:-Loc 57
To: Loc 61
To: Loc 62
To: Loc 81
Subject: ICCKING OF VEHICLES

: Managers,

.Please be aware that we are in deep trouble with the regulatory
agencies about leaving our delivery vehicles unlocked ano
unmanned while they contain RAM shipments. Please be forewarned
that any internal audit finding a vehicle unlocked will,

immediately drop your pharmacy out of the satisfactory category.
Again please remember that bonus payout is directly related to
your location's regulatory performance.

Therefore, please meet with your staff and document that meeting
as an.in-service, with signatures of all personnel attending and
f11e that document.



. _ _ _ _ _ _ _ _ _ - _ - .

. .

This meeting format will be to inform total staff that the
delivery vehicle will be locked AT ALL TIMES regardless of RAM
aboard or not. If we train ourselves to lock the vehicle every
time we leave it, I feel it will become second nature to do so,
rather than trying to remember to lock it when loaded with RAM
and not locking it if not loaded. This may be a bit of an over
kill, but with everyone having the direction TO KEEP THE VEHICLE
LOCKED AT ALL TIMES, we should be under immediate compliance in
this area.

Please remember as manager, it is your responsibility to monitor
and assure compliance in the area.

Thanks, Joe

_________________________________

End forwarded message

_ _ _ _ _ - _ - _ _ _ _ - _ -
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COMER, FRANK / SYNCOR/00 - HPDesk print.
_____..___.._______________________..__

' Message. Dated: 11/08/90 at 1008.
Subject:
Sender: Joe ZIPP / MCI /GW Contents: 3.

TO: Frank COMER / SYNCOR/00

Part 1.

TO: _ Frank COMER / SYNCOR/00
Richard KEESEE./ SYNCOR/00

Part 2.

MESSAGE HEADER.

Part 3.

Gentlemen,

Attached is the directive I sent to the Central Zone Managers, October 16, 1990,
requesting an IMMEDIATE audit of their pharmacy with emphasis placed in five i

j categories. Please note category #4 was to focus on security violations in two
| areas...The automobile and the facility.

Thanks, Joe
________________________.________

' Forwarded message.

Date: Tue, 16 Oct 1990 13:04 cst
Via: 1
Subject: (Forwarded)
~Via: 1
To:. Dennis Blair
'Bo : Loc 17
To: Loc 28
To::- Loc 37
-To:. Loc 38
To: Loc 39
To: Loc 47'

To: Loc 48
To: Loc 63
To: Wade Hopkins
To: -Loc 49
'D3 : Loc 50
To: Loc 54
To: Loc 55
To: Loc 56

'

Tha: Loc 57
To: Loc 61
To: Loc 62
;To: Loc 81

|

________.__________-------_______

Forwarded message

Subject: Quality and Regulatory Audit Emphasis,

!
_ - _ _ _ _ _ - _ - _ - _ _ _ _ _ _ _ - _ _ _ - _ _ _ _ - - _ _ _ _ _ . -- _ -
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Message-Id: 62901018204926/0003327225NB3EM
Source-Msg-Id: 6776143 0 0 0 " MCI GW"&Verne TABACON

Managers,
'

Please do an immediate audit of your regulatory program's compliance in the
following areas. Please correct any problems with a note to file.,

" Internal audit discovered the following area of noncompliance )

This area of noncompliance corrected as of (date)"
Thanks,

Joe

1. Interim Final Rule - audit compliance in all NRC Pharmacies

2. Internal / External Exposure

a. Weekly Ring Badges - RS-15/17
b. Bioassy
c. Air Monitoring
d. RSO follow up of exposures exceeding corporate ALARA

limits
-

3. MRSPL

1. possession limits
2. documentation of timely renewal of customer licenses

4. Radioactive Material security violations in the

1. automobile-

2. facility

5. Driver compliance

---------------------------------

End forwarded message

...------------------------------

End forwarded message

_ _ - _ _ _ _ - _ _ _ _ _ _
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COMER,rRANK / 5YNCOR/00 - HPDesk print.
_______.___________________.. ..._______

Message. Dated: 11/09/90 at 0823.
Subject: Locking Vehicles
Sender: Joe ZIPP / MCI /GW Contents: 4.

TO: Frank COMER / SYNCOR/00

Part 1.

TO: Jack COFFEY / SYNCOR/00
Frank COMER / SYNCOR/00
Richard KEESEE / SYNCOR/00

Part 2.

MESSAGE HEADER.

Part 3.

. . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ - _ _ . . _ _ _ _ _ _ _ _ _ _ _ . . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _
Expanded / Remote Distribution List

LOC 17
LOC 28
LOC 37
LOC 38
LOC 39
LOC 47
LOC 48
LOC 63
Wade Hopkins \
LOC 49
LOC 50 m

'
IDC 54
LOC 55
LOC 56
LOC 57 :

LOC 61
LOC 62
LOC 81

--_________-_______________ _________...._______-___.________ -____-_-__-_____-

Part 4.

Managers,

I am sure we are in total compliance in this area but PLEASE
TRIPLE CHECKill

I sent'out a memo dated October */, 1990 requesting that you each
conduct an in-service with your staff on " KEEPING THE VEHICLE
LOCKED AT ALL TIMES". I further tsked thac you documented this
in-service and have all personnel indicate their attendance by
signature and then file that in-service for later reference.
Please check to make sure this task was completed.

=I sent another memo dated October 16, 1990 asking that you do an,

immediate audit of your facility focusing or. 5 specific points.
Point # 4 was to double check the security efforts being observed
both in the f acility anc in the automobile by your staff. Please
check to make sure this task was completed and documentud.

The reason for my concern was to avoid what now has happened.
Another of our Syncor locations was found to have an unmanned,

.
. ..

.. . ..
.
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unlocked vehicle containing radioactive materials by a regulatory
agency and we are now faced with $12,000 fine (this being our i

third violation)! The facility was not-in the Central Zone 1

(Thank the Lord) ,- none the less, if cnother violation is found I
within ANY.Syncor facility are next level of fine will be -

-1$100,000 and the strong potential for another double verification
mandate. Obviously we do not have the staffing levels to comply

Jwith such a mandate and our company will be history.
,

'

Therefore, effectively immediately, any Syncor employee (from a
'CSA through myself) found leaving a Syncor delivery vehicle <

'

unlocked will be immediately terminated.

For those individuals conscious 1 locking our vehicles every time
they leave them...Thanks, and a ob well done! For any
iridividuals failing to follow th s directive please be
forewarned.

.Please post this memo and have all members of your staff sign as
havina. read and understood this directive. Please then file this

: memo Qith your other documentation concerning the locking of
vehicles.

Thanks in advance for your corporation,

Joe Zipp
Central Zone Director

_. .



- - -- _ _ _ _ _ - _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _

. ,

RS-59 (0/9/06),

IN-SERVICE ATTEND ANCE RECORD
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Wed Oct 10, l'r!0 9:e. n FSI

/at Noe li7r / MCI ID:
* - ' 34'l '/010 .

, ,,
,

10: Dennis filair / Mrl TD: 403-?l77 =

W l.0017 / PCI 10: 't1Ni/D
in LOC 79 / til ID: 30 67Pi

'

IAC 37 / N'.1 In: 343 /./l.?
o ". t 00 3'i / ty:1 111: $4','IJ/t>.

I.nc 39 / MCI [ll: 341-6HO' r'

N! ifC 47 / PC) 111: 341-6M4
U !' l.00 4R / P.Ct ID: ^42 6M5
L1: (OC 63 / MCI !!i: 34HS9?
I'i! Wde Hopkins / rrl ID: All-ll,lA
Uu 100 t? / N01 IDt 363-I,774-i

M: 1.0C 50 / MCI 10: 344 6/9/
in: LOC !.4 / MCI lii:340-6?03
N: 1.00 $5 / MCI (0: .3414@4
10: 100 56 /.tT1 Ill: 342 680'i
'0: 1.0C 57 / MCI [0: 144 4907
10: LOC 61 / MCI Ilt: 343-637/
10: e 1.00 62 / MCI ID: 34H3D
10: 100 81 / MCI ID: 349-641)
%tderti l#XUIG OF W)ita.?';

,

Draners.

Plene be,svare that tre are in deer trouble with the remilatory
~ Hncies about leavin9 our delivery vehirlas nnlorl*d and

er. inned while theY contain RAtl shirents. Plene be forevarned
thst 4nY internal 4 Hilt findin9 4 Vehicle Onl09ked Hill
inediately dror Youe Pharr.ecy out of the PtisfactorY catenory,
A min Please remer.her that banU5 PaYo9 tit dirertly related to
i,Ur location's tc9ulcio.*Y rerforrance,

tur. fora, clease s,ee t utth niir std f .u.d ek. cow,t tt .I w tio"
as an in-service, with sin,atcris of aH r;rpani.1 tcr.9r
file that docurant. - ,

. y
I'.is meetin? forr4t u01 bi to infora, total .4 4ff tut the ' ~

NiiverY veMcle will b+ lori.ad of fA! flFi rmrdless of Ti?.M '

fourd or tot. If we train entf elves la lerl; the ichh le every
tira ye leave (t, I feel it vill berew 5erond nature to do soi
' thef than trYin9 to r0Mr.b2r to lork j t ttbn 10aM witr' iMM,

wt r-ot lodin? It if ret Inaded. This e.4v ee a hit of a.n over
I till, tait with everYone havin9 the direction 1(UFP lif WH10 E
! I NTO AT AU, TlHES, va should to under ime.ediate ramrliar,r* in

| this area,
,

I'IO45e retember 45 freirta'>eri it is YoPr re%Pon5jb{lj tY to Ciohltor
it.d 415nre r(me}i4nre in th* Ar*4,
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IN-SERVICE ATTENDANCE RECORD
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'SynCOr*f ,,,,,.co ,9m y n se m z==s

TO: ALL EMPLOYEES

FROM: MICHAEL MULLIN

RE: VEHICLE SECURITY AND PACKAGE HANDLING

I was recently informed by cenior management, in no

uncertain terms, that due to the direct observations of an

NRC and a corporate auditor the potential exists for a

serious incident involving unaccured vehicles and radioactive

materials. So that this seriouc problem can be rectified and

resolved quickly the following procedures will be followed

and adhered to by overyone.

1. Each individual is responsible for providing security

to their car. DO NOT rely on the procence of another

person in the vicinity. This means that if you have

to walk away from the car that contains dosen or returns

you must loek the doors, put up the windows and lock the

latch. No matter how briefly you plan to leave the car

it must be secured. There will be no exceptionc.

2. There will be direct surveillance of the 1st and 2nd run

by members of the professional staff. You chould NOT

e::pect these people to provide security for your vehicle.

They are there to make sure you are loading or unloading

properly. There will also be spot checkc here and at
i

hocpitals to ensure compliance.

litTtovutOTS i11 hlig|1-leC|1 Q|ldT111dCy SCTt'iCCS
sum nuamo,,m o -o a . w ..n- , ~ . u. ~ o - - % .ma m e m m u

fsu1 *'i S l l'' $ - ['b=a il ' is is i
~
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3. There-will be weekly training sessions to review related

material.

4. All bo::es are to be properly braced prior to leaving the

parking lot.

5. All bo::es incoming and outgoing will leave the building

through the loading dock. Make sure that someone is on the

dock when putting your packages there. The only exception will

be when you have 1 or 2 bo::es and can carry them in or out in

one trip.

6. Due to the serious and sensitive nature of this problem anyone

found violating these procedures can and will be di.scharged

(fired) from the company.

._ _ . - _ _ _ _ . - _ _ _ _ - - _ _ - _ _ . - _ _ _ _ - - - - _ - _ .-
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' ' LOCATION 72 FOLCROFT PA.

SYNCOR VEHICLE SECURITY AUDIT FORM

DATE':

TIME :

AUDITOR :

WHERE-AUDIT TOOK PLACE:

TAG NUMBER OF OBSERVED VEHICLE :

DRIVER UNDER OBSERVATION :

AUDIT CHECKLIST : 1. ALL DOORS LOCKED

2. WINDOWS UP

3. RATCH LOCKED.

4 MATERIALS BRACED

AUDITOR COMMENTS.

,

|
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Date: Mon Sep 24, 1990 10:24 am EST
From: Cary Redmore / MCI ID: 347-2587

TO: * LOC 13 / MCI ID: 345-6727
Subject: (Forwarded) REGULATORY UPDATE

|

|
THIS MEMO IS TO BE CONSIDERED A WRITTEN WARNING TO ANYONE WHO LEAS'ES A VEHICLE
UNSECURED. THAT INDIVIDUAL.WILL BE TERMINATED IF THIS CONDITION OCCURS. THE
VEHICLE MUS7?BULOCKED7AEALD'rTDfES THAT THE DRIVER OF THAT VEHICLE IS NOT
EITHER IN THE VEHICLE OR WIT 1LINrONE ' ARWS~ LENGTH'OP^ THAT' VEHICLE'. THE VEHICLE
DOES NOT HAVETTO CONTAII) RADIOACTIVE MATERIAL FOR THE TERMINATION TO OCCUR.

ALIT DIPL'OIEEG'TETHCEAmaeVZONEARE TO' SIGN"'XND DATE TNIS MEMO. IT IS TO BEE 7
~

RETURNED TO YOUR REGIONAL MANAGER BY 10/5/90.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATED.

THANK YOU.,

I GARY REDMORE, ZONE DIRECTOR

TO: EASTERN ZONE MANAGERS

FROM: RODNEY PROSSER
GARY REDMORE

DATE: 9/8/90

RE: REGULATORY ITEMS

On Wednesday, Rodney Prosser spent the morning with the NRC
discussing recent regulatory violations that may have occurred in
NRC Region One.

The NRC was very concerned about the blocking, bracing, and security
of our packages. In addition to this, we received a violation for not
completing the training as stated in our license application. By
next week I would like each location to evaluate these items and
comply with the following.

1. Every authorized user is to read the license application (s) by,

| the end of October 1990. We are bound to this application. It is
impossible for authorized users to comply, if they do not know what
is in the application. All new authorized users are to read the,

' license application (s) during their first four weeks of employment. Eachauthorized user is to read both State and NRC licensc applications on
an annual basis. This is to be documented on the RS-59 form.

|

|

l
|
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2. Every manager is to evaluace blocking, bracing and security
I of the radioactive packages. Three years ago, we received a

violation for this in Region One and it resulted in a $10,000 fine.
At this point, I do not know what the NRC will implement as a
result of the most recent violation. During your audits, I would
like you to emphasize this area. Do spot inspections on your
drivers. These inspections should be unannounced. They can be
accomplished by waiting for your driver at the Nuclear Medicine
Departments and escorting them to the parking lot. Make sure the
delivery personnel are complying with the following:

1. The vehicle is locked.
2. Caso covers or flip cards are being used.
3. All packages including returns are secured.

I realize, that locations secure the packages in different ways.
You should have an accepted method for your location and it should
be followed. If you use cables in one car, then you should use
cables in all cars.

It is important that the delivery "ersonnel recognize the
seriousness of a repeat violation in Region One. The next
violation will cost us thousands of dollars. In addition to the
fine, the cost of corrective action could be astronomical. How
would you like to send two drivers on every run (one to drive and
the second to verify the fact that the driver locked his car.)

Last of all, make sure that all drivers know that if they fail to
secure their packages it could result in termination. The bottom
line is that we can not afford another violation in this area.

I wish to thank Rodney for being concerned enough to provide the direction
shown in this meno.

Have all employees sign this memo and return it to your Regional Manager.
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RS-59 (6/9/86)

IN-SERVICE ATTEND ANCE RECORD
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Foneced message i

^

Pi$ase sign and ilate on the appropriate line.-. Tha W y~ou (
~~ ~
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VINCENT RIZZO ~ h4v6 S 4 L o DATE

KATilLEEN SERVIDIO kk8ua ENb3 /[/ 'k./9/) DATE
F JAMES ANDERSON $ 3 N.t/2,.Ic4 m I, /[/95 DATE

, N,0RMAN BECKMANN- (/b/4)e h [.,,8/[ A /g/c/g,DATE ,

' SANTOS. MARTINEZ bb>AkEll).**** DATE
'

f

JESSE B00KilART' hm MC/A.d.vN Mt2[90 DATE
'

$

TYRONE CONGERY ku b 1 b b CAL.s / lbIR!40 DATE
SALVATORE MAZZARISI 2NGn1 b[+b1Ph.N /n[n_/QoDATE.

RICilARD GLENN d ,.),_ d b /h k / d/2 /9 /) DATE.

' . JAMES MARTINEZ (2dikhb __ _ 10/3I40DATE
[ klLL H N E N /$ h ) FILE) .

DATE< ERNEST FREEMAN

KEVIN KELLY [O T - D /Y.# M cYFC| D 6005) .
DATE

CATHERINE PALLAY' M4[ . /4 [> N 8 DATE i

V
aJ0llN MUNAFO - [VDC(MCn.ph -Q / iw

DATE

~ ALLEN LA' VALLEY f$$D*w [v C/[4f- h 4O DATE -
' ,' o

RALPil POGOLOFF / [[ / d M 9,d DATE'

. JOSEPH MELONE [ DATEL

JDOUGLAS MARSHALL- ,. / -- DATE -I
.- , ,

t.: ANTHONY SICA_ /g/" 7@ DATE
'
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v e.g y y g --# r - -y,w--,+-mwv-- x i g yi-s w m -w , ey-- .v y w e,wmany7w.y,,-._,- +,,.w.--- c,.,-i.-- -m,= ~++w w w m:r.-=---vinar- r J w ww- ,rve g ,-e ,^y- emetr-+--+rw-mw-i,
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'E!L,-E0 !! 70 PE C!!!DEF.E' A E!*TE: tc5J:!!:3 TO A'nGE t:NO LEAVE? A '.I C .E
Ul!!* FD. 7471:lD!V!DUA:. Il!L'. ?! TEF.:llilATE !F TH!! CONDIT!Drl O*''St. TH'A

YEH!CLE !"'ST IE LDOS AT ILL T!MEE TMi die DP.nB 0F TNT VEH1CLE 1E ICT
EITHER lt: THE VEHICLE OR WITH!fl GE EH'S LDL*DI T THAT VEHICLE. TE VEHICLE
DES HOT Et 10 C3ftA!!! PAD!0ACT!YE f% TEM. FOR TE TERft!IMT!GJ TD C.

v

ALL EfLOTEE3 IM TE EASTidlN 13E ME TD E!ON AND DATE.THIS fEMO, IT IS TO BE

RERMO TO TOW F.EGI3EL fMAGEFt BT 10/3/90.

YCJ". COPL!AMCE WITH die ABWE 13 (MFICIATED. j
i

THNe TOU.
'

.

SARY PSM0RE, 20E DIPICTUR

.

4

|
*

..... ~ . .... . 1

Forwarned message.

Please aign and date on the appropriete line. Thank yod

VINCENT RIZZO k _N /o L o*

_

,DATE i

KATHLEEN SERVIDIO k/l, TIC 7erm Nhbh /5/M/9()DATEa

JAMES ANDERSON , N.28[c <-% [ // b DATE

.. NORMAN BECKMANN Nf[defg ,8[As M>[.t./#,DATE
SANTO 'dfARTINEZ b l M R G O . --- ,' ' ' ' DATE
[ESSEl!OOKHART A MC/A d MS[90 DATE

*

ThRddEkCONGERk\, .. .
* .s

$. k Ob_ ( efua / / /1I90 DATE
'SALVATORE MAZZARISI ,Mbhnt Chfd4 I lo [4 ./% DATE,

RICHIRD GLENN M,AM b lo[2 /9 M DATE
JAMF,S MARTINEZ

_ N[A |Olsi 4o DATE
ERNEST FREEMAN- k) DATE

~
KEVIN KELLY

. DATE

CA'li!FRINE PALLAY . /4 [ M fM DATE
'

JOHN MUNAFO [,VACAOCO. T DATE

ALLEN LA VALLEY $$h,,p . b'A$ DIN. /0 h./9O DATE

RALPH POGOLOFF M ,[[ [ / d M S.d DATE,

JOSEPH MELONE NhM /t/ [h DATE

DOUGLA'S MARSHALL I [_ DATE<

,_ ,,

~ ANTHONY SICA )di , [ /[f[A 78 DATE
JAMES GORMAN / ['

~

/ DATE

:

.

j .;.

- ,- , . . . . ~ ,_ z,,,-.-- ,, ..- . ,---- - - - . - - , - - ~ . . . . - - - - ~ ~ - - - - -- - - -



Tot LOC 06 / MCI IDI 345-6714 b-+- Y bk / t L'[4/
* ~

9 08 LOC 07 / MCJI IDt 347-6716
tot LOC 13 / MCI IDt 345-6737

LOC 13 / MCI IDt 349*6734T O t- 4

[,_g gTO LOC to / MCI IDI 341-6736
TO LOC 24 / MCI ID 340-6741
tot LOC 26 / MCI IDI 345-6743
TO LOC 29 / MCI IDI 348-6746
los LOC 34 / MCI ID 349-6750 i

TO! LOC 71 / MCI IDt 345-6095
TO LOC 72 / MCI IDI 347-6897
TO: LOC 73 / MCI IDI 340-6G99
TO: LOC GO / MCI ID 362-2436

<

tot LOC CD / MCI IDI 364-2551 '

tot Dr1an Dender / MCI IDI 394-0024
tot RodneY Prosser / MCI ids 405-6162
TO: * Peter Van Der Wal / MCI IDI 3G1-8998
TO: Jeff Driewec:vnski / MCI ID 430-2085
tot Joe FerY / MCI ID 434-0399
CCI SYncor-

EMS SYnCOr / MCI ID 332-7225
MDX Jack Coffev

Subjects (Forwarded) REGULATORY UPDATE
Me5saee-Id 03900924152430/OOO3472507ND4EM

THIS MEMO 13 TO BE CONSIDERED A WRITTEN WARNINO TO ANYONE WHO LEAVES A VEHICLE
UNSECURED. THAT INDIVIDUAL WILL DE TERMINATED IF THIS CONDITION OCCURS. THE
VEHICLE MU3T DE LOCMED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS NOT
EITHCR IN THE VEHICLE OR WITilIN ONE ARM'S LENGTH OF THAT VEHICL C. THE VEHICLE
DOES NOT HAVE TO CONTAIN RADIOACTIVE MATERIAL FOR THE TERMINATION TO OCCUR.

IN THE EASTERN 7.ONE ARE TO SIGN AND DATE THIS MEM_O'.)'f
ALL EMPLOYEES I,I --I C T O , D G pf 4

RETURNED TO YOUR REGIONAL MANAGER DY 10/5/90. ,/ ' //.j/,fyd,|J

< k.Lq /+f ' / "', r :
-- -

.
f *?Y j.|

YOUR COMPLJANCE WITH THE ADOVE IS APPRECIATED. ./ L * /i _.

THANK YOU. ds "

OARY REDMORE, ZONE DIRECTOR |<

,QV W
,

_ . . . . _ _ _ . . _ _ _ _ . . . . _ _ _ _ _ _ _ _ _ . . _

Forwarded messave
,

/d 2 %Datet Frl. 7 Gen 1990 10:50 edt /,| g. p.,
.LVtst 1 V
. , ,

- Viat 1 n /-
N &, b[2

-#
,

I Tot loc 03 //

- 1. , Ngj!, 0b,Of
d| -To 1oc 04

'

, ,,

Tot loc 06
Tot loc 07 /

G?, ff().AW1 c
To loc 19 /

| f, 0,M. f? |VV
'

;;; ;;; g c@@-4 g e
3 o n u< A / , o

9Auv;;; ;;;;;
sd,n ,

i

, . . - , . , _ _ ,. _ _ _ ._m . . ,m. _ _ _ , . . _ _ . _ _ _ _ . , - .._.,_#
-
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- - -

. .-- - - ._.-
.. . ._.__ __

b C. AI ll3 $9 |G/9/96)<
,

/
,

lil-StiltVltt! A I Illit) AllCt! iti:Culti).

LOO: LNG YOUR VEHICLE /SECl! RING PA0; AGES

I UNDERSTAND IT IS !!Y RESPONSIBILITY TO KEEP
t cr.t ui si litle: MY VEllICLE LOCKED AT ALL TI?!ES. FAILURE TO DO

du i;6 r fa::;na i s m.;u . ,u wa -
--

- - - - -

,

IIn t" !
_ MrpTrMRFu 11 1990

IH91 tettor r __ DOUG HUZAR _=

,

-

At taininel fly Ilic t nljo,,leig g

f la m'a
- - - -

t l's lo t i e.lipin t ue e,
_f . _ _ l'iinill in.

, , . _ ,

DOUG llVZAR
. --- A- --

DAVE LAMONT -

CLIFF sal.LALE I*----

DOUG ESAMCY

ANNETTE ilUTCHINGS 2N ---

JOHN MCAVENEY i--- /----

MARIO INGACOLA - A
PAUL llARRINGTON

.

PAULA GERCIA _hid-fo,
.

-

y
GODFREY RUPI A
ARTY DUFFY f'r ,4
KAREN F0WLER ' ggt, '

_ ,(BERNIE ESANCY f,
DAVE ilANNUS m

IIILL CONNORS % g A ,4'* , +-/ v g g y p
111 LL HARMAN cJgyp.,/gPIARK PAO: ARD '

'

JIM MALONE j, C
PRANK KVASNICEK

~ ,

/-' f
'

RASSAD MUNIR
.__ ,

,.

lt
.~.._'l_if t s Cii v e r o ti t

4..N

-

,

,,

t

.-
_

jfsyiicara.">



.____.

kub' ject: (Forwercec) T:EGULATORY UPDATE
'

Meiscpe-Ic: 039009241$2430/0003472567NE4EM q g*

-
,

i

THIS MEMO IS TO BE CONSIDERED A WRITTEN WARNING TO ANYONE WHO LEAVES A VEHICLE l
VHSECURED. THAT INDJVIDUAL WILL BE TEFMINATED IF THIS CONDITION QCQRi. THE
VEHICLE MUST SETOCHED AT ALL TIMES THAT THE DRIVER OF TH4T~ VEfffELE 15 110T
EITHER IN DIE VEHICLE OR WI THIN ONE AAM'S LENGTH OF THAT VEHICLE. THE VEHICLE
DOES NOT !! AVE TO CONTAIN RADIOACTIVE MATERI AL FOR THE TERMINATIO!! TO OCCUE. |

,

A!L EMPLOYEES IN THE EASTERN .'ONE AME TO SIGN AND DATE THIS MEMO. If IS TO BE
RETURNED TO YOUR REGIONAL MANAGER SY 10/5/90.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATED. gg/ f--fjy-g1

THAN); YOU.

~

GAnt.REDMOhE. 2ONE DIRECTOR -

-

o%+
........................ ........

Forwarded message
t

/.
Date: Fri, 7 Sep 1990 10:50 edt gp3 e
Via: 1 j
Via: 1 #*

/jf
-

g/ ''y
To: loc 03
To: loc 04 /To: loc 06

(To: loc 07

2;i::l' * EN?7rr#(To: loc 19
To: loc 24

.

To: loc 26
To: loc 29 g4

To: loc 34 [/j/-To: loc 71 '

To: loc 72
To: loe 73 7 f, ,,

-

,

To: loe 80
To: loc 89

sTo: Rocney Prosser
To: Peter van der Wal
To: Jeff D:lewec:ynski ) sw
To: Joe Fery,

Subject: REGULATORY UPDATE'

Cc: Syncer
EMS: Syncor
mbx: Jack Coffey

TO: EASTERN 2ONE MANAGERS

FROM: RODNEY PROSSER

| GARY REDMORE

DATE: 9/8/90

RE: REGULATORY ITEMS

| _ _ . . _ _ __. - . - - - ._ - - - - - - -
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On (W e d n,s s d a y . Rodney Prosser spent *he morning with the HRC'

discussing recent regulatory violations that may nave occurred in,

NPC Region One.

The NPC was very concerned cbout the blocking. bracing. anc security
of our :sekages. In addition to this, we received a violation for not
comoleting the training as stated in our license application. By
next week I would like each location to evaluate these items and
comply with the following.

1. Every cuthorized' user 15 to read the license application (s) by
the end of October 1999. We are bound to this top 11 cation. It is
impossible for authorized users to comely. If they do not know what
is in the soo11 cation. All new sutneri:ed users are to read the
license applicction(s) during their first tour weeks of employment. Each
:uthortred user is to retc Doth StEte End NRC license EDD11 cations on ,

an ennual basis. This is to be documented on the RS-59 form.
2. Every manager is to evaluate blocking, bracing and security
of the radioactive packages. Three years Ego. we received a
violction for this in Ragion One and it resultec in : $10.000 fine.
At this point. I do not know what the NRC will implement as a
result of the most recent violation. During your audits, I would
like you to emphasi e this trec. Do spot inspections on your
drivers. Thesa insocctions should be unannounced. They can be
accomplished by waiting #cr your driver at the Nuclear Medicine
Depcrtments and escorting them to t e parking lot. Mcke sure the
delivery personnet are complying with the following: .

1. The vehicle is locked.
2. Case covers or flip ccrds are being used.
3. All ptekages including returns cre secured.

I realire, that locations secure the packages in different ways.,

You should have an accepted method for your locEtion anc it should
be followed. If you use cables in one car, then you should use
cables in all cars.

It is important that the delivery personnel recognize the
seriousness of a repeat violatior. In Region One. The next
violation will cost us thousands of dollars. In addition to the
fine.-the cost of corrective cetion could be astronomical. How
would you-like to send two drivers on every run (one to drive and
.the second to verify the fact that the driver locked his car.)z

Last of all, make sure that all drivers know that if they fall to
secure their packages it could result in termination. The bottom
line-15 that we can not afford another violation in this area.
I wish to thank Rodney for being concerned enough to provide the oerection
shown in this meme.'

Have all employees sign this memo and return it to your Regional f.a n ag e r .
. ................................

j End forwarded message
|

: .. ..............................
End forwarded message

|
|-

- __ .- - -
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TO ALL EMPLOYEES:

ANY VEHICLE THAT IS FOUND OPEN, EITI!ER AT T!!E END OF THE DAY,
OR UNATTENDED WHILE LOADING WILL RESULT IN THE DRIVER RESPONSIBLE
FOR THAT VEHICLE BEING Pt/T ON IMMEDIATE ONE f40HTH PROBATION. A |

SECOND OFFENSE WILL RESULT IN TERMINATION. |

C.S.A.[fg[fs'

4t --,.

MANAGER:

|
.

's

6

e

a

4



. . . _ - _ - _ _

i .

S.
,

..

l

I
*

1< .

TO ALL EMPLOYEES: l

ANY VEHICLE THAT IS FOUND OPEN, EITl!ER AT Tl!E END OF THE DAY,
OR VNATTENDED WHILE LOADING WILL RESULT IN THE DRIVER RESPONSIBLE
FOR THAT VEHICLE BEING PUT ON IMMEDIATE ONE MONTH PROBATION. A
SECOND OFFENSE WILL RESULT IN TERMINATION.

~

C.S.A.
. .

MANAGER: '

Ne $ As~ 9D
,

f zrGf V,

.

4
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TO ALL EMPLOYEES:

ANY VEHICLE THAT IS FOUND OPEN, EITl!ER AT TI!E END OF THE DAY,
OR UNATTEHDED WHILE LOADING WILL RESULT IN THE DRIVER RESPONSIBLE
FOR THAT VEHICLE BEING PUT ON IMMEDIATE ONE MONTH PROBATION. A

SECOND OFFENSE WILL RESULT IN TERMINATION.

-

C.S.A..

,2hf8MANAGER: ,

b u 'f. H Se g ,
_

.
.
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0
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TO ALL EMPLOYEES:

ANY VEHICLE THAT IS FOUND OPEN, EIT!!ER AT TI!E END OF THE DAY,
OR UNATTENDED WHILE LOADING WILL RESULT IN THE DRIVER RESPONSIBLE
FOR THAT VEHICLE BEING PUT ON IMMEDIATE ONE MONTH PROBATION. A

SECOND OFFENSE WILL RESULT IN TERMINATION.

C.S.A. p

gaJk Fzcn"' " ^ " " :
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TO ALL EMPLLYEES:

ANY VEHICLI THAT IS FOUND OPEN, EITl:ER Ai Tl!E END OF THE DAY,
OR UNA"f? ENDED WHILE LOADING WILL RESULT IN THE. DRIVER RESPONSIBLE !
FOR TriAT VEHICi E BEING PUT ON IMMEDI ATE OtlE MONTH PROBATION. A |

SECOND OFFENSE WILL RESULT IN TERMINATION.
!

.

C.3.A.

'8
MANsGER:

/4 d o k A &, ?' ' ~
.

.

8

6
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.

.

I

f
1

. - _ . - .
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TO ALL EMPLoyggg. ,

+

ANY VEHICLE 'lHAT IS FOUND GPEN, EITHER AT TIIE END OF THE DAY,
OR UNATTENDED W1.'ILE LOALING WILL RESULT IN THE DRIVER RESPONSIBLE !

FOR THAT VEHICLE JEING PUT ON IMMEDIATE ONE f40 NTH PROBATION. A

SECOND OFFENSE WIL'. RES'JLT IN TERMINATICN.
|

s

C.S.A.

.,J [EMANAGEh:

/ [Y '- ) ;W .V
/ |
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1;EESEE, RICHARD / SYNCOR/00 - HPDesk print.'

EQ f C-.._.____ .. .___ _-_ ...___ _-_____________ g
Message. Dated: 11/26/90 at 0956.Subject: Security Violations
Sender: Randy ASMUS / MCI /GW (*) Contents: 4.
TO: Richard EEESEE / SYNCOR/00

Part 1.

TO: Richard KEESEE / SYMCOR/00
Part 2.

MESSAGE HEADER.

Part 3.

__________.______________________.____________... _______________________.....
Expanded / Remote Distribution List

LOC 01
LOC 02
LOC 05
LOC 08
LOC 09
LOC 11
LOC 23
LCC 25
LOC 27
Steve Shipper
Curt Blaum

--________________ .____ _________________ ..________________________ _______

Part 4.

All Managers:

In the past several weeks much attention and concern has been placed on the
very important issue of security violations involving customer service
assistants leaving radioactive material unattended and unlocked in deliveryvehicles. I have discussed this matter with each of you to assare that 100%compliance is in-immediate effect. My concern lies with the insurance thatthis problem does not ever present itself again. Never, ever, zero againt!!!I do not have to reiterate the conse
Gene's letter to the entire company.quences that will come about as stated in

Zero defects will be achieved only if we have the proper training and supportfrom the local manager and professional staff. THE FOLLOWING STEPS MUST BE
INSTITUTED IMMEDIATELY TO FURTHER ADDRESS THIS SERIOUS PROLLEM.

1. A RS-59 form must be read and signed by all employees and filed in theRS-59 and employee files.

2. All new employees will be trained by a professional staff member reguard-
ing this matter emphasizing the ramifications resulting from past NRC
violations. (include Genes's letter for emphasis).

3. Manager and professional staff MUST continually monitor and audit the
drivers for compliance.

J
l



~. . - . _ - - . . . - _ _ . - . ._. - - . - . - - - . .-.. - _.- . - - - . - . . . - . . _ - .

o .

4 ,. A local policy must be developed and posted throughout the facility. The
policy should include disiplinary actions that will be taken if 100%i

compliance is not met. No excuses will be accepted. A minimal of one"

written warning and the next occurance would be termination. The RS-59
; . documentation can serve as the first warning.

5. Regional manager will audit local policy and hold the manager accountable
for it's implimentation and compliance.i

6. A minimal 4-6 month training and review should be performed to assure
ongoing compliance. Make this a normal quarterly R/S function.

7. Develop a form to be used to document each employees receipt of training.
An example follows:

SECURITY TRAINING DOCUMENTATION

EMPLOYEE SIGNATURE _ DATE

<

TRAINER,_ _._,_ __ LOCATION
_

I have read the follawing information concerning radioactive material security
and have been trained and understand all NRC, Syncor and local policies.

,

- All drivers are required to lock their unattended vehicles when returning
to the radiopharmacy for additional cases.

- An individual must be placed in the parking lot to maintain constant
surveillance of the unlocked, unattended vehicle.a

- All radioactive material packages must be locked in vehicles or attended to
during deliveries to hospitals or final destinations.

;

- Failure to comply with these procedures will lead to severe disiplinary
actions and/or termination.

Please remember that this must be a continued compliance effort with careful
auditing and monitoring. We cannot survive any further NRC violations of
this type.i

Thank you for_your concern of this matter.

Randy..

|

. _ . _ __ _ _ _ . _ , _ . _ .._ _ _ _ _ , _ _ _ _ ._- ~ .
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SynCOr*
,

T0: ALL SYt1COR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 211, 1990

SUBJECT: REGULATPRY UPDATE

THIS MEMO IS TO BE CONSIDERED A WRITTEN WARNING TO ANYONE

WHO LEAVES A VEHICLE UNSECURED. THAT INDIVIDUAL WILL BE
TERMINATED IF THIS CollDIT10l4 OCCURS. IllE VElllCLE MUST BE

'
LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VElllCLE IS NOT
EITHER IN Tile VEHICLE OR WITH1fl ONE ARM'S LENGTH OF THAT
VEHICLE. THE VEHICLE DOES f40T HAVE TO CONTAIN RADIOACTIVE
MATERIAL FOR THE TERMillATI0li TO OCCUR.

ALL EMPLOYEES If1 THE EASTERN ZONE ARE TO SIGN ANI) DATE
TH1S MEMO.

YOUR COMPLIANCE WITH THE ABOVE iS APPRECIATEDll

IHANK Y0u, '

GARY'REDMORE, ZONE DIRECTOR

SIGNATURE:,hgard a m h a a-.
~

_

DATE: ///9/f0 #
//

s

- . .e

-A- Imwvators in high-tech pharmacy services
Syncor international Coriqation 84 Aero Drive Buffalo, NY 14225

Meilical Services Group - (716) 634 8607
l'awnter,1 l'Intmacy Services .(716) 6 418770

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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Syt1COr*
,

TO: ALL SYNCOR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 211, 1990

SUBJECT: REGULATPRY UPDATE

IHIS MEMO IS TO BE CONSIDERED A WRITTEtt WARi!!i10 TO ANYONE

WHO LEAVES A VEHICLE UNSECURED. IHAT INDIVIDUAL WILL BE
TERMlf1ATED IF THIS C0f1DITION OCCURS. THE VEH1CLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS f40T
E ITilER IN THE VEHICLE OR WITHIN OtlE ARM'S LENGTil 0F THAT
VEHICLE. THE VEHICLE DOES NOT HAVE TO Cof4TAIN RADIOACTIVE.

MATERI AL FOR THE TERMillAT10ft TO OCCUR.,

ALL EMPLOYEES IN THE EASTERr4 ZONE ARE TO SIGN AND DATE
THIS MEMO.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATEDll

IHAl4K Y0u, -

'

GARY REDMORE, 20h kEC q '~-

// '

7
SI GN A10RE : / / Of '6 6 N 7M ]N
IJATE : [ [ //ND [/- "'

y.-

~ G~2d |11110Wil0TS 811 |lig|1-lCC|1 p|lGT1110Cy SCrviCCSa- .

A

Syncor International Coriqation * 84 Aer . Drive lloffalo, NY 14225
Medical Services Group - (116) 634 8607

1%renteral l'harmacy Services *(716) 6118779
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syncor*
,

1

|

l

TO: ALL SYNCOR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 2% 1990

SUBJECT: REGULATPRY UPDATE

THIS MEMO IS TO BE CONSIDERED A WRITTEN WARi iflG TO ANYONEt

WHO LEAVES A VEHICLE UNSECURED. THAT INDIVil.'UAL WILL BE
TERMlflATED IF THIS CONDIT10f4 OCCURS. THE VEHle.LE MUST BE

LOCKED AT ALL TIMES TilAT THE DRIVER OF TilAT VElliCLE IS NOT
EITHER IN THE VEll!CLE OR W1TlilN ONE ARM'S LENGTil 0F THAT
VElll CLE . THE VEHICLE DOES NOT flAVE TO CONTAIN RADIOACTIVE
MATERIAL FOR Tile TERMINATION TO OCCUR.

ALL EMPLOYEES IN THE EASTERf1 ZONE ARE TO SIGN AND DATE
Tills MEMO.

YOUR COMPLIANCE WITH Tile AB0VE IS APPRELIATEDll

'

THANK YOU,

6ARY REDMORE, ZONE DIRECTOR

SIGNATURE: /M '

DATE: / /[9/ 9D
/

t

!

|

? --- 1.

{ I1t110Vcil0TS ill |tig|1-tCC|l Q lllT1MllCy SCTviCCSI

I Syncor International Corpoption * 84 Aero Drive * 13uffalo, NY I4225
| Mnlical Services Group * (716) 614 8607

n ... - - o __ _ -_ _ _
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SynCOr'
,

TO: ALL SYt1COR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 211, 1990

SUBJECT: REGULATPRY UPDATE

IHIS MEMO IS TO BE CONSIDERED A WRITTEN WARNil1G TO ANYONE

WHO LEAVES A VEHICLE UNSECUREI). IHAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDITION OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES TilAT Tile DRIVER OF THAT VEHICLE IS NOT
EITHER IN Tile VEHICLE OR WITillN ONE ARM'S LENGTH OF THAT
VEHICLE. THE VEHICLE DOES NOT HAVE TO CONTAIN RADIOACTIVE

MATERIAL FOR Tite TERMlHATION TO OCCUR.

ALL EMPLOYEES IN THE EASTERN ZONE ARE TO SIGN AND DATE
Tills MEMO.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATED!!

'

IHANK You,

6ARY REDMORE., ZONE DIRECTOR

SIGNATURE: O#I M 4
DATE: //[ /0 [ f8

511110VGl0TS ill $tig|t-tCC|t p|tGT1110Cy SCTviCCS

Syncor international Corigation 84 Aero Drive Buffaki, NY 14225
Medient Servlees Group. (716) 634MO7

1%cnicini l%umney Service 17|M_M4 A770
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TO: A_L SYNCOR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 24,.1990 -

.

SUBJECT: REGULATPRY UPDATEn

L THIS MEMO is T0 BE CONSIDERED A WRITTEN WARNING TO ANYONE

WHO' LEAVES A VEHICLE UNSECURED. THAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDITION OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS NOT *

EITHER IN THE. VEHICLE OR WITHIN ONE ARM'S LENGTH OF THAT
'

'

VEHICLE. THE VEHICLE DOES NOT HAVE TO CONTAIN RADIOACTIVE "

.

MATERIAL FOR THE TERMINATION TO OCCUR. -
-

ALL EMPLOYEES IN THE EASTERN ZONE ARE TO SIGN AND DATE
-THIS MEMO.

,

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATEDll
r

|' IHANK Y0u,- 1

GARY REDMORE, ZONE DlRECTOR

'f , SIGNATURE: O A.u [!<mtbet-
DATE: // - /O - 70

1

,

Whuwvators in high-tech phannacy services
Syncor International Coriqation . 64 Aero Drive Buffalo, NY 14225

Medical Servlees Group . (716) 634 8607

. .. - . . - _ . . _ ._. _ ..~. ..IlaM"teral l'harmacw Services Ol6) 614 8770 _ _ _ _. _ . , . , , , , _ . . -
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TO: ALL SYt1COR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBEn 2L1, 1990
|

SUBJECT: REGULATPRY UPDATE

IlllS MEMO IS TO DE CONSIDERED A WRITTEN WARfilf1G TO ANYONE

Wil0 LEAVES A VEll!CLE UNSECUREli. IllAT If1DIVIDUAL WILL BE
TERMINATED IF lills CONDIT10ft OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VElllCLE IS NOT
EITHER If1 lilE VElllCLE OR WillllN ONE ARM'S LEfiGTil 0F THAT
VEHICLE. Tile VEHICLE DOES NOT HAVE TO CONTAlli RADIOACTIVE

,

MATERIAL FOR THE TERMINATION TO OCCUR.

ALL EMPLOYEES IN Tile EASTERil 20NE ARE TO SIGN AND DATE
Tills MEMO.

YOUR COMPLI AllCE WITH THE ABOVE ,S APPRECIATEDI!

..

IHANK Y0u,

E1ARY REDMORE, ZONE DIRECTOR -

c/ 2__s- ,

SIGNATUR '[| M//l/K t /[b7
UATE : )_/ / 2;/ g7'k) b _ b'

_

i

11tnovators in itigIt-tecil pItarnlacy sc1mices
Syncor International Corpihation + 84 Aero Drive * Duffalo, NY I4225

Mettient Seevices Goop * (716) 6118607
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TO: ALL SYtJCOR EMPLOYEES

FROM: GARY REDMORE .

1

DATE: SEPTEMBER 211, 1990

SUBJECT: REGULATPRY UPDATE

IlllS MEMO IS TO DE C0flSIDERED A WRITTEN WARfilflG TO ANYOf1E

Wil0 LEAVES A VEHICLE UNSECUREII. IllAT INDIVIDUAL WILL BE
TERMlflATED IF Tills C0f1DIT10f4 OCCURS. Tile VElllCLE MUST BE

LOCKED AT ALL TIMES TilAT Tile DRIVER OF THAT VElllCLE IS NOT
E ITiiE R IN Tile VElllCLE OR WITillf1 ONE ARM'S LENGTil 0F THAT
VElll CLE . IllE VElllCLE DOES fl0T HAVE TO CONTAlfl RADIOACTIVE
MATERI AL FOR THE TERMINAT10ft TO OCCUR.

AL' EMPLOYEES IN Tile EASTERii Z0l1E ARE TO SIGN AND DATE
Tills MEMO.

YOUR COMPLI ANCE WITil Tile ABOVE IS APPRECI ATEDI!

4

TilAf1K Y0 u ,

GARY REDMORE, 20f4E DIRECTOR

SI GNATUrtCbk$ew-* 4

DATE: /'' //2 /64
/''

i

EE=~, 3

1111tovators ilt l';olHecit pitarnictcy servicesrr

Syncor International Coridation 84 Aero Drive * Buffalo, NY 14225
hietlient Services Group . (716) 611#07

nn
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T0: ALL SYNCOR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 20 1990

SUBJECT: REGULATPRY UPDATE

THIS MEMO IS TO BE CONSIDERED A WRITTEf4 WARNING TO ANYONE

WHO LEAVES A VEHICLE UNSECURED. IHAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDITION OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS NOT
EITHER IN THE VEHICLE OR WITHIN ONE ARM'S LENGTH OF THAT
VEHICLE. THE VEHICLE DOES NOT HAVE TO CONTAIN RADIOACTIVE

MATERIAL FOR THE TERMINATION TO OCCUR.

ALL EMPLOYEES IN THE EASTERN ZONE ARE TO SIGN AND DATE
THIS MEMO.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATEDIl

IHANK Y0u, '

GARY REDMORE, ZONE DIRECTOR

SIGNATURE: .
tLn.D . -t #

DATE: /b/d '9 D

|

|
: .s

s , huwvators in high-tech pharmacy services
| Syncor International Cornyation * 84 Aero Drive * Butfalo, NY 14225

Medical Services Group . (716) 634 8607
l':uenecint l'inrnmey Services .(716) 654 8770
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T0: ALL SYNCOR EMPLOYEES

FROM: GARY REDMORE |

DATE: SEPTEMBER 211, 1990

SUBJECT: REGULATPRY UPDATE

THIS MEMO IS TO BE CONSIDERED A WRITTEf4 WARfilNG TO ANYONE

WHO LEAVES A VEHICLE UNSECURED. IHAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDITION OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS NOT
EITHER IN Tile VElllCLE OR WITHIN ONE ARM'S LENGTH OF THAT
VElll CLE . THE VEHICLE DOES NOT HAVE TO CONTAIN RADIOACTIVE

MATERIAL FOR THE TERMINATION TO OCCUR.

ALL EMPLOYEES IN THE EASTERf1 ZONE ARE TO SIGN AND DATE
THIS MEMO.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATEDI!

'IllANK Y0u,

GARY REDMORE, ZONE DIRECTOR ,

SIGNATURE g M/11ce / g

DATE: // //Q [ N 6
/ /

!
l

YInnovators in liigit-tecit pliannacy services
Sincor International Cornyation 84 Aero Drive . Ikiffalo, NY 14225

Medical Service < Ornop . (716) 634 8607
t Parenteral Phntmncy Services 4716) 634,8779
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TO: ALu SYt1COR EMPLOYEES

FROM: GARY REDMORE'

DATE: SEPTEMBER 2tl, 1990

SUBJECT: REGULATPRY UPDATE

IHIS MEMO IS TO BE CONSIDERED A WRITTEN WARillf1G TO AflYONE

WHO LEAVES A VEHICLE UNSECURED. THAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDIT10f1 OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VEHICLE IS NOT
EITHER IN THE VElllCLE OR WITHIN ONE ARM'S LENGTil 0F THAT
VEHICLE. THE VEHICLE DOES NOT HAVE TO CONTAlli RADIDACTIVE

MATERIAL FOR THE TERMINATION TO OCCUR.

ALL EMPLOYEES Ill THE EASTERN ZONE ARE TO SIGN AND DATE
THIS MEMO.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATEDI!

THANK You, -

GARY REDMORE, ZONE DIRECTOR

SIGNATURE: [O _/ 61- .
k // - /M, d, dDATE:
v

k . .*.*.". $

,-, hmovators in high-tech phannacy sensices
S)ncor International Cornyation 84 Aero Drive + lioffalo, NY I4225

Medical Services Group + (716) 614 8607
hirenice.il l'liarenacy Services *(7|M 6118779
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"' TO: ALL SYNCOR EMPLOYEES
- -

I

!

FROM: GARY REDMORE

DATE: SEPTEMBER 211, 1990 i

SUBJECT: REGULATPRY UPDATE

THIS MEMO IS TO BE C0f1SIDERED A WRITTEN WARhif1G TO ANYONE

WHO LEAVES A VEHICLE UNSECURED. THAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDITION OCCURS. THE VEHICLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VElllCLE IS NOT
EITHER IN THE VEHICLE OR WITHIN ONE ARM'S LENGTH OF THAT
VEHICLE. THE VEHICLE DOES fl0T HAVE TO CONTAIN RADIOACTIVE
MATERIAL FOR Tile TERMitlATION TO OCCUR.

ALL EMPLOYEES IN THE EASTERN ZONE ARE TO SIGN AND DATE
THIS MEMO.

YOUR COMPLIANCE WITH THE ABOVE IS APPRECIATEDI|

IHANK You, -

GARY REDMORE, ZONE DIRECJOR

[_5- '

SIGNATURE: /A1n em

DATE: 7 /[n /C'of

w .s

a hmovators in itiglt-tech pliannacy services
Syncor International Corimption 84 Aero Drive . Buffaki, NY 14225

Metlical Services Group * (716) 6R8607
l'.irenteral Ibrmacy Services +(716) 6J18779

_
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syncor'
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TO: ALL SYNCOR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 2LI, 1990

SUBJECT: REGULATPRY UPDATE

IlllS MEMO IS TO BL CONSIDERED A WRITTEN WARNING TO ANYONE

Wil0 LEAVES A VElllCLE UNSECURElf. THAT INDIVIDUAL WILL BE
TERMINATED IF THIS CONDITION OCCURS. IllE '1EfilCLE MUST BE
LOCKED AT ALL TIMES TilAT THE DRIVER OF THAT VElllCLE IS NOT
EITilER IN Tile VElliCLE OR WITillN ONE ARM'S LENGTil 0F THAT
VEill CLE . IllE VEHICLE DOES NOT llAVE TO CONTAIN RADIOACTIVE,

MATERI AL FOR Tile TERMlflATION TO OCCUP

ALL EMPLOYEES IN lilE EASTERN ZONE ARE TO SIGN AND DATE
fi!!S MEMO.

YOUR COMPL1 ANCE WITil THE ABOVE IS APPRECI ATED!|

| ~,

TilANK You, '

GARY REDMORE, ZONE DIRECTOR

SIGNATURE: bW 1L&tyL
DATE: / / ' 9 ' I/O

i
|

|

l

|

| L. M $

5 Ill!l0Wil0TS ill |lig|l-lCC|l f|lGTHldCy SCTviCCS
Syncor International Coridation * 84 Aero Drive Buffalo, NY 14225

| Medicni Services Group - (716) 614M07
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TO: ALL SYNCOR EMPLOYEES

FROM: GARY REDMORE

DATE: SEPTEMBER 211, .1990

SUBJECT: REGULATPRY UPDATE

THIS MEMO IS TO BE C0flSIDERED A WRITTEN WARHlflG TO AtlYONE

Wil0 L EAVES A VElllCLE UtiSECURED. THAT INDIVIDUAL WILL BEi

lERMINATED IF Tills CONDITION OCCURS. THE VElllCLE MUST BE

LOCKED AT ALL TIMES THAT THE DRIVER OF THAT VElllCLE IS NOT
EITilER IN Tile VElllCLE OR WITHIN ONE ARM'S LENGTil 0F THAT
VElllCLE. THE VElliCLE DOES fl0T HAVE TO CONTAlfi RADIOACTIVE
MATERI AL FOR TilF TERMiflATI0ff TO OCCUR.

ALL EMPLOYEES IN THE EASTE.dl ZONE ARE TO SIGN AND DATE
Tills MEMO.

YOUR COMPLIANCE WITH Tile ABOVE IS APPRECIATED!!

.

IllANK Y0u,

6ARY REDMORE, 2ONE DIRECTOR

, ff'

SI Gil AT UR E -% _ h '/ c- Q 8 ~ 4#f[
DATE: /V M/fa

" '

.ur
Innovators |n high-tecit phannacy services

Syncor International Corp 4ation 84 Acto lhlve Iloffalo, NY I4225
Medicni Scivices Groop - (716) 614.E07
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KEESEE, RICHARD / SYNCOR/00 - HPDesk print. g,4,,.,_,
,

--.>-.s r -------- ------- .-- .---------- y pg,y vf2

Message. Dated: 11/19/90 at 1239.
Subject: Securing of delivery vehicles
Sender: Greg HIATT / MCI /GW Contents: 4.

TO: Richard KEESEE / SYNCOR/00

Part 1. Q r

TO: Jack COFFEY / SYNCOR/00 s -

Richard KEESEE / SYNCOR/00 g,ghdY
Part 2. m;}V'm '

MESSAGE HEADER,
s

Part*3.
--- .-- ----------- . .-- . --- - .--------- . -- ---- ----------------

Expanded / Remote Distribution List
LOC 12
LOC 14
LOC 21
LCC 22
LOC 40
LOC 84
LOC 85
LOC 44
I4C 4 6
LOC 65
LOC 46
LOC 41
LOC 42
LOC 43
Loc 32
LOC 87
Susan Aggarwal
Jay R. Simon
--- .----- . ---- ------------ . . ---,.. . .-- . .------- .----.....--:. ---

Part 4.

November 19, 1990

TO: Pharmacy Managers
From: Greg Hiatt Western Zone Director

Managers:

I am sure you have all read about the recent violation Syncor received from the
NRC due to improperly securing our delivery vehicles. As it has in the past,
Regulatory is again reminding us that we need to monitor the loading and
unloading of our vehicles.

In case you need additional guidance, Regulatory has printed a couple of
articles on two of the hottest compliance items. These article can be found in
the November 1990 issue of " Regulatory Briefs".

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . ._ _
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Because of the importance of the issues covered, I want overyone involved in the
requidtory programs within the Western Zone to be absolutely certain that they
review and understand the information contained in these articles. The first
article pertains to compliance and the recent violations in NRC Regions I and
III, and the second topic, a very important issue with all regulatory agencies,
pertains to performing bioassays.

As Managers, we must be certain that we are following the company guidelines for
the preparation of radiopharmaceuticals (November 1, 1990 revision) that we,

keep up with our paperwork (no falsification of records) , and that we secure
radioactive products at all times (outer facility doors secured, delivery
vehicles secured). Of course there are more issues that we need to keep on top
of but the current " hot" issues are stoted above.

Let's not let the Company down.

Thanks,

Greg Hiatt

From Richard Keesee's recent message on the violation:

__________....______ .... _____.__.____.

These violations were found by the NRC inspector who visited the
Folcroft site on August 9, 1990.

*coca*4************************************************************

The violation for which the fine is proposed involves two instances of*

* radioactive material allegedly left unattended and unsecured in unlocked
* vehicles in an unsecured parking lot. In one instance, the keys were left in
othe vehicle and the motor was running.
cocc***************************************************************

In a letter informing the company of the inspection findings and
.' the proposed enforcement action, Thomas I. Martin, Regional

Administrator of NRC Region I, pointed out that NRC Inspectors had
found similar incidents involving failure to secure radioactive
materials in unrestricted areas during inspections of sites in
Grand Rapids, Michigan and Hartford, Ct. in 1985.

cocc******************************************************************
*Although the company had taken some corrective action after the earlier q'
* citations, those actions apparently were not effective in averting the
clatest violations,
cw*o******************************************************************

____.._.____._______.... ._____.______....
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