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EXAMPLE 1

LABORATORY INSTRUCTOR EVALUATION
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LABORATORY INSTRUCTOR EVALUATION

GENERAL INSTRUCTIONAL TECHNIQUES continued COMMENTS

11.  Instructor avoided using
distracting vocal mannerisms
(and-uh, you know, 0.k.). 2 1 2 3 4 '8

12. The instructor summarized
activities at the end of the
session. 0o 1 2 3 4 8

13. Instructor solicited and
answer2d unreseclved trainee
questions at the end of
session. 0 1 2 3 4 5

KNOWLEDGE OF SUBJECT MATTER
(to be evaluated by subject matter expert)

¥ Instructor explained technical
information clearly and
concisely. 0 1 2 3 4 5§

- The instructor pointed out
differences that may exist
between the lab and actual
plant procedures and equipment. 6 1 2 3 4 5

3. The questions required the
trainees to

a. think through causes and
effects of laboratory steps 0 1 2 3 4 &

b. think through plant
conditions, activities,
causes, and responses 'Yy 2783 & .8

c. integrate knowledge
{theory, systems, procedures,
tech specs/bases, etc 0 1 2 3 4 8§



LABORATORY INSTRUCTOR EVALUATION

GENERA' INSTRUCTIONAL TECHNIQUES COMMENTS

KNOWLEDGE OF SUBJECT MATTER (continued
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INSTRUCTOR PERFORMANCE EVALUATION

MATERIALS

1. The student handout is
organized in a logical
manner.

2. The training material is
current and technically
accurate.

3.  The training material
relates to the learning
objectives.

4 When used, the industry
events examples are
appropriate.

CONDUCT OF CLASS

Preparation

1. Classroom physical
layout enhanced the
learning climate.

2. The instructor appeared
adequately prepared.

Introduction
1. Started class on time.

2. Provided student hand-
outs to the students.

3.  Stated the purpose of
lecture.

4 Reviewed the objactives
‘or the class session,

10
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INSTRUCTOR PERFORMANCE EVALUATION
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INSTRUCTOR PERFORMANCE

: EVALUATION

ntation continued
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INSTRUCT(

Verbal continued

6.

Spoke at a rate that
allowed students time to
take notes.

Facilitated discussions
effectively.

Non-Verbal

1.

Established and maintained
eye contact with the entire
class.

Listened carefully to
student comments and
questions.

Appearance was proper.

Instructor was enthusiastic
about the material presented.

Noted and responded to
signs of puzziement,
boredom, and curiosity of
the student.

13
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COMMENTS



INSTRUCTOR PERFORMANCE EVALUATION

GQGUESTIONING ABILITY

ASKBO questions 1

determine wnat the

1€ 1ecture topic

ASKeg questions that
illowed the instructor to
gauge student progress

Addressed questions to

namvigual studenis as we
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Asked probing questions
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incomplete or superticial

8 Repeated answers when
necessary so the entire

class could hear
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INSTRUCTOR PERFORMANCE EVALUATION

Answaring Questions COMMENTS

1. Encouraged student
questions. 0 1 2 3 4 5

2. Received student quaestions
politely and, when possible,

; enthusiastically. 0 1 2 3 4 &
|
| 3. Answerad students’ questions
| satisfactorily. 0 + 2 3 4 5
i 4, Repeated student's question
when necessary. 0 + 2 3 4 5
AUDIO/VISUAL AIDS

; P Used visual aids to enhance
the learning objectives. 0 1 2 3 4 5

| 2. Transparencies were clear
and easy to read. 0O 1+ 2 3 4 5§

3. Board work appeared organized
| and legible. 0 1+ 2 3 4 5

4. Demonstration performed
could be seen by ail students. 0o 1 2 3 4 5§

5. Student handout was used eftect-
ivaly by the instructor, 0 1+ 2 3 4 6§

15
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INSTRUCTOR PERFORMANCE EVALUATION

SUMMARY COMMENTS

1. The instructor properly
summarized the key points
of the presentation. 0o 1 2 3 4 5

2. The students leaving this
class are able to perform
the skills or apply the
knowledge that was taught
during the observation. 0O 1 2 3 4 §

3. The training as presented
by the instructor reflects

the highest standards of
excellence. o 1 2 3 4 5§

ADDITIONAL COMMENTS:

16
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EXAMPLE 3

SIMULATOR INSTRUCTOR OBSERVATION

LESSON TITLE: DATE:
INSTRUCTOR: LENGTH OF OBSERVATION:
OBSERVED BY: TITLE:
REVIEWED BY: DATE:

Instructions: Below is a list of competency statements describing requirements that simulator
instructors should fulfill to contribute to the learning process. Read each statement and evaluate the
instructor's performance by checking the appropriate rating next to the statement. Written comments
for all ratings are encouraged. Comments are required for “unsatisfactory” and "needs improvement”
ratings. Space is available to the right of each rating.

EXPLANATION OF RATINGS

0 - Not Observed activity not observed by the evaluator
1 - Unsatisfactory failed to perform the required activity

2 - Needs Improvement performed most essential activities properly

3 - Satisfactory performed all essential activities properly
4 - Above Average performed all requirements and exceeded on several
5 - Qutstanding consistently exceeded requireaments

17
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SIMULATOR INSTRUCTOR OBSERVATION

CONDUCT OF TRAINING

1.

10.

The objectives were clearly
stated.

The simulator was set up
properly.

Pre-training briefings
addressed the following:

« plant conditions, history,
operating orders

» known simulator/plant
differences

+ turnover/walkdown of plant
Control room atmosphere in
demeanor and attitude were
maintained.

Trainees were required to use
proper cornmunication skills.

Objectives for the class
S08s10n were reviewed.

Malfunctions wera initiated
properly.

Simulator training time was
used effectively.

The instructor's console was
operated correctly,

Instructor displayed a
positive attitude.

18

COMMENTS



|

SIMULATOR INSTRUCTOR OBSERVATION

QUESTIONING TECHNIQUES

1. Asked questions to determine
what the students knew about
the session topic.

2.  Asked questions that allowed
the instructor to evaluate the
student’s progress.

3. Handled incorrect responses
appropriately.

4. Asked questions to determine
whether too much or too little

information was being presented.

INSTRUCTIONAL SKILLS

1. Presentation was well
organized.

2. The instructor demonstrated
and exhibited good coaching/
assisting techniques.

3. The instructor used alternate
approaches to enhance learning.

4, The instructor effectively used
"freeze" to enhance learning.

5. The instructor met the session
objectives.

19
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SIMULATOR INSTRUCTOR OBSERVATION

CRITIQUE SKILLS continued COMMENTS
4, Post-training critique addressed c 1+ 2 3 4 5§

+ exercise-specific performance
objectives

« generic performance objectives

+ plant operating standards and
practices

3. Critique resulted in operator

commitment to reinforce positive

performance. 0 1 2 3 4 §
6. Critique resulted in performance

needing improvement, being
changed. 0 1 2 38 4 B

ADDITIONAL COMMENTS:

21
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EXAMPLE 4

SUPERVISOR'S POST-TRAINING FEEDBACK

NAME: DATE:
COURSE/PROGRAM TITLE:
REVIEWED BY: DATE:

This post-training evaluation is designed 1o obtain information that will maintain and improve the quality of our
training programs. Based upon your cbservations of the trainees’ job performance, rate the trainee on each of
the listed tasks by circling the appropriate number.

REMEMBER: The rating should be based on performance of tasks that were trained on during the course or
program.

TASK STATEMENT: Initiate a chemical item classification permit as the requestor.

1. Unacceptable trainee performance: Trainee unable to perform task due to lack of knowladge and/or
ability.

2. Poor trainee performance (partially competent): Trainee performed task with a marginal display of
knowladge and/or ability.

- § Adequate trainee performance (competent): Trainee performed task with a sufficient display of knowledge
and/or ability.

4 Very competent trainee performance: Trainee performed task with a good display of knowledge and/or
ability.

5 Extremely competent trainee performance: Trainee performed task with an outstanding display of
knowledge and/or ability.

TASK STATEMENT: Remove protective (antl-contamination) clothing.

T Unacceptable trainee performance: Trainee unable to perform task due to lack of knowledge and/or
ability

2. Poor trainee performance (pantially competent): Trainee performed task with a marginal display of
knowledge and/or ability.

3 Adequate trainee performance (competent): Trainee performed task with a sufficient display of knowledge
and/or ability.

4. Very competent trainee performance: Trainee performed task with a good display of knowledge und/or
ability.

5. Extremely competent trainee performance: Trainee performed task with an outstanding display of
knowledge and/or ability.

23



SUPERVISOR'S POST-TRAINING FEEDBACK

TASK STATEMENT: Perform a locked, high-radiation area/exclusion area entry/exit
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EXAMPLE 5

TRAINEE POST-TRAINING EVALUATION

NAME: DATE:

COURSE/PROGRAM TITLE:

DATE(S) OF TRAINING:

REVIEWED BY: DATE:

INSTRUCTIONS: This post-training evaluation questionnaire is designed to obtain information
that will maintain and improve the quality of our training programs. Based on what you now
know about your job in relation to the training you received in this course, please rate the
following performance objectives/task statements by circling the appropriate number on the
rating scales.

TASK STATEMENT: Conduct survelllance test of instrument Isolation valves.

1. Knowledge--Training provided knowledge of

N/A 1 2 3
Not Applicable, parts, tools #1 plus the #1 and #2 nius
doas not apply eguipment, and procedures used the operating
o my job simple facts used to compiate the principles in-
on the job task velved in per-
forming the task

2. Performance--Training provided the skills needed to perform

N/A 1 2 3
Not Applicable, simple parts the task the task
does not apply of the task with without
to my job supervision suparvision

3. Job Relatedness--Tasks trained on related to my job

N/A 1 2 3 4 5
Not Applicable, Applies very Applies somewhat Applies to about  Applies to most Applies to
does not apply little to my to my job half of my job of my job all of my
to my job job b

4. Job Preparedness--Level of task training prepared me for my job

N/A 1 2 3 4 5
Not Applicable,  Prepared me Prepared me Prepared me Prapared me Preparad me
does not apply very litle somawhat for for about halt 12 do most to do all
to my job for my job my job of my job of my job of my job

25
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TRAINEE POST-TRAINING EVALUATION
TASK STATEMENT: Callbrate and maintain source range monitor.

1. Knowiedge-Training provided knowledge of

/A 1 2 3
Not Applicable, pans, tools, #1 plus the #1 and #2 plus
does not apply equipment, and procedures used the operating
e my job simple facts used to complete the principles in-
on the job task volved in per-
farming the task

2. Perlormance--Training provided the skilis needed to perform

N/A 1 2 3
Not Applicable, simple parts the task the task
does not apply of the task with without
to my job SUPErvISIOn sSupevIsion

3. Job Relatedness--Tasks trained on related to my job

N/A 1 2 b | 4 8
Not Applicable, Appiic s very Applies somewhat Applies to about Applies to most  Applies to
does not apply hittie 0 my 1o my job hall of my job of my job all of my
to my job job job

4 Job Preparedness--Level of task training prepared me for my job

N/A 1 2 3 4 5
Not Anplicable, Prapared me Propared me Prapared me Prepared me  Prepared me
doas no t & ply vary hittle somewhat for for about half to do most to do all
to my job for my job my b of my job of my job of my job

TASK STATEMENT: Tag defective equipmenttools.

1. Knowledge--Training provided knowledge of

NA 1 2 3
Not Applicable, parts, tools #1 plus the #1 and #2 plus
does not apply equipment, and  procedures used the operating
o my job simple facts used  to compilete the principles in-
on the job task volved in per-
forming the task

2. Performance--Training provided the skills needed to perform

N/A 1 2 3
Not Applicable, simpile parts the task the task
doas not apply of the task with without
10 my job supervision supervision

26
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TRAINEE POST-TRAINING EVALUATION

3. Job Relatedness--Tasks trained on related to my job

N/A 1 ¢ 3
Not Applicable, Applies vory Applios Applies to
does not apply littie to my somawhat (o about halt
to my job job my job of my job

4. Job Preparedness--Level of task training prepared me for my job

N/A 1 2 3
Not Applicable, Prepared me Prepared me Prapared me
does not apply very litle somewhat for for about half
1o my job for my job my jcb of my job

TASK STATEMENT: Maintain fire detection systems.

1. Knowledge--Training provided knowledge of

N/A 1 2 3
Not Apphcable, parts, tools #1 plus the #1 and #2 plus
doas not apply equipment, and  procedures used the operating
o my job simple facts used 1o complete the principles in-
on the b tagk volvad in per-
forming the task

2. Performance--Training provided the gkills needed to perorm

N/A 1 2 3
Not Applicable simpie parts the task the task
does not apply of the task with without
1o my job suparvision SUPSIVISION

3. Job Relatedness--Tasks trained on related to my job

N/A 1 2 3
Not Applicable, Apphas vary Applias Appiies 1o
dowes not apply litthe 10 my somewhat to about halt
to my job job iny job of my job

4. Job Preparedness--Level of 1ask training prepared me for my job

N/A 1 2 3
Not Applicable, Prapared me Prapared me Prepared me
does not apply very litte somawhat for for about haif
1o my job far my job my job of my job

27
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TRAINEE POST-TRAINING EVALUATION
TASK STATEMENT: Perforin wire wrapping.

1. Knowledge--Training provided knowledge of

N/A 1 2 3
Not Applicable, pants, ols #1 plus the #1 and #2 plus
does not apply equipment, and  proceduras used the operating
to my job simple facts used  to complete the principles in-
on the job task volved in per-
forming the task

2. Perormance-Training provided the skills needed to perform

N/A 1 2 3
Not Applicabie, simpie parts the task the task
does not apply of the task with without
to my job supernvision supervision

3. Job Relatedness--Tasks trained on related to my job

N/A 1 2 3 4
Not Applicable, Apples very Applies Applies to Applies to
does not apply little to my somewhat to about halt most of my
to my job b my job of my job job

4. Job Freparedncss--Level of task training prepared me for my job

N/A 1 2 3 4
Not Applicable, Prapared me Prapared me Prepared me Prepared me
does not apply very kite somewnat for tor about hait to do most
to my job for my job my job of my job of my job

TASK STATEMENT: Test containment Isolation.

1. Knowledge--Training provided knowledge of

N/A 1 2 3
Not Applicable, parts, toois #1 plus the #1 and #2 plus
does not apply eguipment, and  procedures used the operatng
to my job simple facts used  to complete the principles in-
on the job task volved in per-
forming the task

28
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2.2 Questionnaire Format
A questionnaire format may be used to elicit opinions, obtain information, and
collect feeciback about the work or training environments. For example,
questionnaires can be used to collect post-training feedback on initial or continuing
training program effectiveness, to evaluate the proper scope of training program
content, and to determine the effect of industry events and/or regulatory changes
on the content of a training program.

The following guidance can be helptul when developing a questionnaire-type
evaluation instrument:

+ Define the purpose of the questionnaire. This can be done by determining
what information is needed and where the information should be gathered.

+ Determine the source of the evaluation questions to be used in the
questionnaire. Questions can come from the managers and users of this
information, previous observations and interview material, and other
questionnaires that have been used for similar purposes.

« Determine the types of questions required on the questionnaire. Three
different types of questions can be used.

Performance Questions - These questions ask what has actually been
performed. They are aimed at obtaining descriptions of actual
experiences, activities, or actions where the corresponding performance
would be observable if an evaluator were present.

Opinion Questions - These questions ask for an individual's opinion
about something. They are used to gather information concerning
people's goals, intentions, desires, and values. This type of question
can cause analysis problems because it usually requires agreement or
disagreement on the part of the evaluator.

- Knowledge Questions - These questions are asked to determine the
factual information an individual knows. Facts are not opinions, feelings,
or actions but are considered knowledge or truths. Knowledge
questions can elicit facts from recollection or can verify facts with a
true/false answer.

«  Write the questions. The questions should be clearly focused to aid the
respondents in determining the information that is desired. Clear cues
should be provided to help accomplish this. The questions should be
formatted to be consistent with the type of information sought.

31
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EXAMPLE 7

END-OF-COURSE TRAINING EVALUATION

COURSE TITLE: COURSE DATE:
INSTRUCTOR: TRAINEE JOB TITLE:
l

We need your evaluation of the training that you have just completed. Please indicate your
responses to the statements below by checking the appropriate box.

Almost Scme- Almost Not
Always Always tmes Never Never Applicable
PROGRAM CONTENT

A This training was

REVIEWED BY: DATE:
relevant to my job. [l (1 1) {1 () [l

B.  The raining was well
organized. (1 (] 1] (1 [} (3

C. The training objectives
were clear 1o me [1] 1 (] (] (1 (1

2. TRAINING MATERIAL
A The information provided
in texts and hadouts was
was adequato [1] {] 1] (] (1 (]

B, The text and handout mater-
ial were easy 10 use [} (] [ [] i1 (1]

(o]

The visual aids were of good
quality (] (1 i) [l (1 (1

| 35
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END-OF-COURSE TRAINING EVALUATION

Almost Some- Almost  Not
Always Always imes Never Never  Applicable
3.  INSTRUCTOR

A, The instructor was knowledgeable
about the course matenal. 11 [ (] [ {] {1

B The instructor communicated the
training information well [] [1] (1 (] il (1]

C  The instructor kept me
interested in the course 8 () (1 (] (] (1

D The instructor demonstrated
enthusiasm for training and
for the subject being taught [1] (] 11 [1 {1 1]
4. TRAINING METHODS

A The lectures were well organized

and provided informative discus-

sion of training topics. [] (] (1] (] ] (]
B Classroom discussion was

encouraged [1] [l [] ] (1] (1
c Classroom discussions were

useful for clarifying ideas. (1] {) {1 [] (1] {1
D There were an adequate number

of practical applications. ] {1l [} [ (1 {]
E Practival applications were use

ful in claritying information {1 i1 i1 1l [ [l
F Enough trme was spent

on practical applications. (1] ] 1 [ [ [1]
G Exams and quizzes were relevant

to the training i1 [ () 1] (] 11
H Exams and quizzes reinforced the

training matenal {1 {1] ] 1] [ ]
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EXAMPLE 8

TRAINING PROGRAM EVALUATION

PROGRAM: PLANT:
DATE(S) CONDUCTED:

EVALUATOR(S):

REVIEWED BY: DATE:

In completing the step-by-step procedures of the program evaluation instrument, the
evaluator(s) will be required to respond in various manners at each point in the process. Both
objective and subjective data will be coliected. The evaluator(s) should realize that due to the
diversity of the program, some steps may not be applicable. These steps should be cited.
Examine the applicable training materials, and interview instructors, trainees, and trainees’
supurvisors to answer the following questions.

DEVELOPMENT

1. Does a written job/task analysis exist for this program? Cite examples.

2. Did training personnel and plant tecinical personnel participate in identitying training needs
and developing training programs? Describe the process.

3. How was the job/task analysis used to provide the hasis for making decisions regarding
program content? If a training task list or matrix has been developed for this program,
attach a copy.
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TRAINING PROGRAM EVALUATION

ON-THE-JOB-TRAINING

1. Is on-the-job training (OJT) delivered using well-organized and current matarials? Include
samples.

2. How are training materials kept current with respect to plant modifications and procedure
changes? Cite examples.

3. Is OJT conducted by designated personnel who are instructed in program standards and
methods? How are they instructed?

4. What are the required qualifications for in-piant evaluators?
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TRAINING PROGRAM EVALUATION

5. Are the above qualifications appropriate for tasks being taught or evaluated?

6. What materials are provided for the trainee's OJT? include samples.

7. ls the trainee provided an appropria‘e amount of time in which to learn tasks prior to
evaluation?

8. What instructional aids are available to the trainee during the OJT process?
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TRAINING PROGRAM EVALUATION

9. If a task cannot be performed, do the conditions of task performance in the simulator or
walk-through reflect the actual task to the extent possible? Cite examples.

10. Are there established criteria for performance evaluations? Cite examples.

11. Do these criteria reflect actual job performance standards? Cite examples.
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TRAINING PROGRAM EVALUATION
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TRAINING PROGRAM EVALUATION

8. Does the normal control room complement participate in simulator training?

9. Does management routinely cbserve and evaluate simulator training?

10. Are effective post-training critiques conducted?

11. Is feedback from trainees and management solicited and used to modify or improve the
quality of the training?

a4
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TRAINING PROGRAM EVALUATION

12. Are trainee performance evaluations effectively used to enhance the training program?

13. Do exercises and scenarios effectively support established learning objectives?

14. Does the content of the training guides support the related classroom instruction?

15. Are simulator guides, including exercises and scenarios, based on sound operating
principles?

Do they reflect the manner of conducting business established at this plant?
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2.3 Checklist Format
A checklist format can be used to assess a product to determine whether the actions or
results meet predetermined standards. Checklists might be used to determine if job
performance was satisfactory after training or if an instructional session was conducted

properly.

The following guidance can be helpfu! when constructing a checklist evaluation
instrument:

« Identify all actions or key points to be evaluated. Each must be important,
observable, distinguishable, and measurable.

+ Identity the most frequent problems found in the activity to be evaluated.

« Convert these problems (negative statements) into positive statements that
describe satistactory performance or describe what satisfactory products look
like.

« Provide a model or samples of acceptable materials to help the evaluator
determine whether standards of accuracy and quality are met.

The following examples can be used to collect evaluation data for instructor
observations and training department. These models do not encompass all training
activities, and they should be revised to reflect your training and plant organizational
needs.

»  Example 9, Instructor Observation Checklist

+  Example 10, Training Development Recommendation Checklist
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EXAMPLE 9

INSTRUCTOR OBSERVATION CHECKLIST

ACAD 88-002

LESSON TITLE: DATE:

INSTRUCTOR: LENGTH OF OBSERVATION:
OBSERVED BY: TITLE:

REVIEWED BY: DATE:

Directions: Check Yes, No, or N/O (Not Observed).

I.  Advance Preparation

The instructor was prepared for the training session.

YES

» Training materials were previewed. ()
+ Training materials were gathered and checked

for accuracy, completeness, and legibility. ()
+ Training aids and materials (i.e., tests,

handouts, transparencies) were organized

for effective and efficient use. ()
« Administrative materials (i.e., attendance

sheets) were available. ()
+ Training area was set up for effective

instruction prior to training

(.e., lighting, seating, supplies,

AV equipment), ()

49
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()
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INSTRUCTOR OBSERVATION CHECKLIST

Il. Format of the Training Material

The instructor demonstrated ability to follow
the lesson plan,
YES NO N/O
+ An overview of the session was presented
as a part of the introduction. { ) () ()

+ Training objectives were provided at the
beginning of the class. () () ()

+ Training content was presented according to
the lesson plan. () () ()

« Instructor/trainee activities were implemented

according to the plan. () () ()
» The instructor demonstrated the ability to

make instruction meaningful for the trainees. () () ( )
+ Objectives were reinforced during the training. () () ()

« Examples and/or analogies were used to apply the
content to practica! situations. () () ()

The instructor demonstrated the ability to focus
the trainees’ attention on the training content.

« The trainees were provided with an appropriate
purpose or rationale for the training. () () { )

« Interest in the topic was increased through use |
of reinforcement. () () () |

« The relationship of the present session to
previous training was identified. () () ()

« The on-the-job significance of the training was
emphasized. () () ()
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INSTRUCTOR OBSERVATION CHECKLIST

The instructor demonstrated the ability to present
the content and instructor/trainee activities in an
organized, logical sequence.
YES NO N/O
+ One teaching point and/or objective

flowed to the next. () f) ()
« Trainees could follow the presentation

without contusion. () () ()
« "Nice to know" information was minimized. () £ { )

+ Meaningful relationships between concepts
and skiils were clear. { ) () ()

«» Topics had natural beginning anc <.wing
points. () S B W

. Technical Materlal Review (For Peer Evaluation)

The instructor demonstrated appropriate technical
competence to present the subject matter.

« Content knowledge was accurate and current. () () ()
« Knowledge was of appropriate depth. () () 3
« Knowledge could be applied to the job as

appropriate. () () ()

. Applied Instructional Theory

The instructor demonstrated the ability to
involve trainees actively in the learning
process (as opposed to constant lecture or
watching a demonstration).

« Active trainee participation was encouraged. () { ) ()
+ Checks for understanding were made through

questioning, performance, review quizzes,
etc. () () ()
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EXAMPLE 10

TRAINING DEVELOPMENT RECOMMENDATION
CHECKLIS
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TRAINING DEVELOPMENT RECOMMENDATION
CHECKLIST

7. How difficult is this task to perform?
~ Very easy
Somewhat easy
Moderately difficult
—_ Very ditticult

. Extremely difficult

8. What is the frequency of this problem/need?
Rarely (about once a year)
Seldom (about 3 or 4 times a year)
.. Occasionally (about once a month)
_____ Often (about once a week)
—__ Very often (daily)

9. What is the source of the problem/need?
Lack of training
. Insufficient training emphasis
. Lack of practice during training
. Incorrect training materials
. Conflict between training and job

requirements

Regulatory requirement

Not applicable

10. How can this recommendation benefit plant operations?
Correct unsafe practices
... Improve plant availability
... Eliminate equipment misuse/damage
. Reduce reworks
Reduce unscheduled maintenance
Improve employee performance
Accelerate qualification
Avert anticipated problem
. Respond to regulatory/requirement/change
Maintain job qualifications

11. How do you suggest training be revised or developed?
Attach a written description that describes the root cause of the problem and how it
should be corrected.)

Signature, Title Date




TRAINING DEVELOPMENT RECOMMENDATION
CHECKLIST
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