Docket No.: 50-416
License No.: NPF-29

Enterqgy Operations, Inc,

ATTN: Mr. C. R. Hutchinson, Vice President
Operations - Grand Gulf
Entergy Operations, Inc.

P. 0. Box 756

Port Gibson, MS 39150

Gentlemen:

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE
(NRC INSPECTION REPORT NO. 50-416/94-03)

The NRC Systematic Assessment of Licensee Performance (SALP) has been
completed for Grand Gulf., The facility was evaluated for the period

August 23, 1992, through February 26, 1994. The results of the evaluation are
documented in the enclosed SALP report. This report will be discussed with
you at a public meeting to be held at the Grand Gulf site on April 22, 1994,
at 9:00 a.m.

This SALP was conducted under the revised SALP process implemented by the
Nuclear Regulatory Commission on July 19, 1993. The revised process assesses
four functional areas: Plant Operations, Maintenance, Engineering and Plant
Support. The Plant Support area includes: radiological controls, security,
emergency preparedness, fire protection, chemistry, and housekeeping controls.

The assessment resulted in the assignment of superior ratings in all
functional areas. This was an extraordinary level of performance, resulting
from a dedication to excellence and teamwork. Not only was the past history
of strong performance in Plant Operations, Maintenance, and the areas which
now comprise Plant Support sustained, but the level of performance in
Engineering was improved.

Management has been effective in establishing high standards of performance,
in providing necessary resources to attain those standards, and in making
conservative decisions regarding safety. While normally proactive in dealing
with matters affecting safety (such as the challenges presented by unnecessary
ptant trips after outages), your clear demonstration of the ability to react
quickly and thoroughly to safety issues (such as the problems discovered with
the standby service water pumps) provides evidence of your commitment to
safety. Although the last example occurred just after the assessment period
ended, it is indicative of your sensitivity to safety problems and your
ability to respond to them. The only anomaly noted in quality assurance and
seety verification was the issue discussed in both Maintenance and Plant
Support in which the monitoring of contractor performance did not prevent
problems.
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In accordance with Section 2.790 of the NRC's "Rules of Practice", a copy of
this letter and its enclosure will be placed in the NRC Public Document Room.

No reply to this letter 1s required; however, should you have any questions or
comments, | would be pleased to discuss them with you.

Sincerely,

Sted:f§>. Ebnetcr

Regional Administrator

tnclosure:
SALP Report

cc w/encl:

Mr. H. W. Keiser, Executive Vice
President and Chief Operating Officer

Entergy Operations, Inc.

P. 0. Box 31995

Jackson, MS 39286-1995

J. G. Dewease

Vice President, Operations Support
Entergy Operations, Inc.

P. 0. Box 31995

Jackson, MS 39286-1995

M. J. Meisner, Director

Nuclear Safety and Requlatory Affairs
Entergy Operations, Inc.

P. 0. Box 756

Port Gibson, MS 39150

K. G. Hess

Program Director

Bechtel Power Corporation
P. 0. Box 2166

Houston, TX 77252-2166

W. W. Watson

Project Manager

Bechtel Power Corporation
P. 0. Box 808
Russellville, AR 72801

(cc w/encl cont’d - See page 3)
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(cc w/encl cont'd)

D. L. Pace

General Manager

Grand Gulf Nuclear Station
Entergy Operations, Inc.
P. 0. Box 756

Port Gibson, MS 39150

R. B. McGehee, Esq.

Wise, Carter, Child,
and Caraway

P, 0. Box 65]

Jackson, MS 39205

N. 5. Reynolds, Esq.

Winston & Strawn

1400 L Street, NW, 12th Floor
Washington, D. C. 20005-3502

Office of the Governor
State of Mississippi
Jackson, MS 39201

President

Claiborne County Board
of Supervisors

Port Gibson, M& 39150

Mike Moore, Attorney General

Frank Spencer, Asst. Attorney General

State of Mississippi
P. 0. Box 22947
Jackson, MS 39225

Sam Mabry, Director

Division of Solid Waste Management
Mississippi Department of Natural

Resources
P. 0. Box 10385
Jackson, MS 39209

Dr. F. E. Thompson, Jr.
State Health Officer
State Board of Health
P. 0. Box 1700

Jackson, MS 39205

bce w/encl: (See page 4)
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The Honorable William J. Guste, Jr.
Attorney General

Department of Justice

State of Louisiana

P. 0. Box 94005

Baton Rouge, LA 70804-9005
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bce w/encl:

P. 0'Connor, NRR

F. Cantrell, RII
Document Control Desk

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
Route 2, Box 399

Port Gibson, MS 39150

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
River Bend

P. 0. box 1051

St. Francisville, LA 70775

INPO
700 Galleria Parkway
Atlanta, GA 30339-5957

Mr. John C. Heard, Jr.
Chief, Tech. Hazards Branch
Federai Emgcy. Mgmt. Agency
Suite 706A

1371 Peachtree Street, N.E.
Atlanta, GA 30309

The Chairman

Commissioner Rogers

Commissioner Remick

Commissioner de Planque

. M. Taylor, EDO

. L. Thompson, Jr., EDO

. R. Plisco, Regional

Coordinator, ERO

. Milhoan, NRR

. Russell, NRR

. Adensam, NRR

. Beckner, NRR

. Allenspach, SALP Coordinator, NRR

Regional Administrators, RI, RIII
RIV, and RV

K. Clark, RI1. PAOD

D. M. Verrelli, DRP, RII

M. V. Sinkule, DRP, RII

H. 0. Christensen. DRP, RII

DRS and DRSS Branch Chiefs (2)
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