UNITED STATES
NUCLEAR REGULATORY COMMISS'ON

WASHINGTON, D C. 20655-0001

April 6, 1994

Docket Nos. 50-277, 50-278, 50-352,
and 50-353

LICENSEE: Philadelphia Electric Company (PECO)

FACILITY: Peach Bottom Atomic Power Station (PBAPS), Units 2 and 3
Limerick Generating Station (LGS), Units 1 and 2

SUBJECT:  MEETING SUMMARY, LICENSING COUNTERPART MEETING

On March 16, 1994, an open meeting was held at the LGS site between
representatives of PECO (the licensee) and the NRC staff. A representative
from the Commonwealth of Pennsylvania, Division of Nuclear Safety, was also in
attendance. Enclosures 1 through 5 are the licensee’s handouts, Enclosure 6
is the 1ist of meeting attendees.

The licensee requested the meeting as a follow-on to previous working level
meetings between the PECO licensing staff and NRC licensing staff (the staff).
The licensee chose to have the meeting at the Limerick site in order to allow
the staff to tour LGS after the meeting, and observe modifications implemented
during the recent LGS, Unit 1 refueling outage.

The Ticensee stated that they developed a 1ist of cost-beneficial licensing
actions (CBLAs). They determined that a CRLA priority 1ist was needed
following a previous meeting with the staff. Enclosure 1 provides a list of
future CBLAs which were presented to the staff.

Mr. Helwig, Vice President, PECO-LGS, and Mr. Hunt, Outage Manager, LGS, made
a presentation on the recent refueling outage at Unit 1. The licensee stated
that the outage was very successful and was completed in less than 36 days.
The licensee’s presentation slides are included as Enclosure 2.

Both the PBAPS and LGS Licensing Managers presented 1ists of license change
requests already submitted to the NRC and license change requests expected to
be submitted within the next three months (Enclosures 3 and 4).

Ms. Kray (Manager, PBAPS Licensing) stated that in September 1994, they plan
to submit a license change request to use the improved technical
specifications (TS) in NUREG-1433, "Standard Technical Specifications, General
Electric Plants, BWR/4," September 1992. The majority of CBLAs for PBAPS will
be obtained through the use of the improved T7S. In additicn to the CBLAs
included in the improved TS, the licensee will be submitting the following
CBLAs: 1) a Ticense change request to relocate the fire protection TS out of
the TS, 2) various changes recommended in Generic Letter 93-05, "Line-Item
Technical Specifications Improvements to Reduce Surveillance Requirements for
Testing During Power Operation," September 27, 1993.
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Regarding the lice: change requests already submitted, Ms. Kray stated that
the highest priorit, items for PBAPS were TS Change Request (TSCR) TSCR 93-01
(see Enclosure 3 for description of TSCRs) and TSCR 93-12. The NRC staff
stated that the review for TSCR 93-01 was complete, but the license amendment
was on hold and will be signed out before the PBAPS Unit 2 cutage in September
1994. TSCR 93-12 is still in the early stages of NRC staff review. The
licensee also stated that during upcoming outages they will be conducting
reactor vessel weld inspection accessibility studies during the next refueling
outages at PBAPS.

Ms. Kray and Mr. Wasong (Manager, PBAPS Experience Assessment) discussed the
power rerate amendment (TSCR 93-01) for PBAPS. The licensee stated that for
advanced planning purposes they need to know if the NRC will be able to grant
the amendment by June 1994. Mr. Wasong presented the NRC staff with the power
uprate modification schedule (Enclosure 5). The NRC staff stated that the NRC
technical reviewers would be informed of the licensee’s desire to have a
preliminary review complete and any substantial requests for additional
information transmitted to the licensee by June 1994,

Mr. Helker (Manager, LGS Licensing) stated that proposed action No. 3-19 (see
Enclosure 4 for description) was needed by June 1994 in order to avoid doing
the work with fuel in the spent fuel racks. The staff questioned the
licensee's rationale for requesting an expedited review of this TSCR. The
licensee's representatives at the meeting were not able to answer the staff’s
questions. In a March 22, 1994 letter, the licensee provided its rationale
for the expedited review.

Mr. Hunger (PECO Director of Licensing) commented on the NRC's 10 CFR Part 21
monthly summary reports (these reports list all Part 21 reports submitted to
the NRC). Mr. Hunger stated that it’s a good idea to ensure that licensees
receive all applicable Part 21 reports. However, as currently written, these
reports are a burden on them because there is not enough information in the
reports to determine whetner or not the Part 21 submittal applies to them.

The licensee has to rontact the vendor or obtain a copy of the vendor’s letter
in order to determine the applicability of the Part 21 report. The licensee
stated that if there was more information regarding the applicability of the
reports it would save them a considerable amount of time.

After the meeting, the NRC staff discussed the licensee’s comments with the
NRC's Vendor Inspection Branch (VIB) staff. The VIB staff said that the Part
21 report summaries are intended to give the licensees timely notice of Part
21 submittals received by the NRC. When the summary report is issued, the NRC
often does not know the applicability of the item. Therefore, when the
licensee receives the summary letter, the staff expects the licensees to
review it to determine if they recognize any item that might apply to their
plants. The staff does not expect licensees to research every item in the
summary report (although licensees may do this if they wish). The VIB staff
also stated that if a licensee does not wish to receive the summary report,
they can request to be taken off the distribution list.



During the meeting, the staff requested that the licensee review the TS pages
in all their amendment rzquesis *o identify and correct any editorial issues
resulting from their recent conversion of the master document, and to
incorporate any changes resulting from recently approved amendment requests.

The participants agreed that the exchange of information was informative and
useful, and agreed to schedule another similar meeting to take place in about

6 months.
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During the meeting, the staff requested that the licensee review the TS pages
in all their amendment requests to identify and correct any editorial issues
resulting from their recent conversion of the master document, and to
incorporate any changes resuiting from recently approved amendment requests.

The participants agreed that the exchange of information was informative and
useful, and agreed to schedule another similar meeting to take place in about
6 months.
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PECO Energy Company

cc:

J. W. Durham, Sr., Esquire

Sr. V.P. & General Counsel

PECO Energy Company

2301 Market Street, S$26-1
Philadelphia, Pennsylvania 19101

PECO Energy Company

ATIN: Mr. G. R. Rainey

Peach Bottom Atomic Power Station
Route 1, Box 208

Delta, Pennsylvania 17314

PECO Energy Company

ATTN: Regulatory Engineer, Al1-2S
Peach Bottom Atomic Power Station
Route 1, Box 208

Delta, Pennsylvania 17314

Resident Inspector

U.S. Nuclear Reguiatory Commission
Peach Bottom Atomic Power Station
P.0. Box 399

Delta, Pennsylvania 17314

Regional Administrator, Region I
U.S. Nuclear Regulatory Commission
475 Allendale Road

King of Prussia, Pennsylvania 19406

Mr. Roland Fletcher
Department of Environment
201 West Preston Street
Baltimore, Maryland 21201

Carl D. Schaefer

External Operations - Nuclear
Delmarva Power & Light Company
P.0. Box 231

Wilmington, DE 19899

Peach Bottom Atomic Power Station,
Units 2 and 3

Limerick Generating Station,
Units 1 and 2

Mr. William P. Dornsife, Director

Bureau of Radiation Protection

Pennsylvania Department of
Environmental Resources

P.0. Box 8469

Harrisburg, Pennsylvania 17105-8469

Board of Supervisors

Peach Bottom Township

R. D. #1

Delta, Pennsylvania 17314

Public Service Commission of Maryland
Engineering Division

Chief Engineer

6 St. Paul Centre

Baltimore, MD 21202-6806

Mr. Richard MclLean

Power Plant and Environmenta!l
Review Division

Department of Natural Resources

B-3, Tawes State Office Building

Annapolis, Maryland 21401

Mr. Rod Krich, 52A-5

PECO Energy Company

955 Chesterbrook Boulevard
Wayne, Pennsylvania 19087-5691

Mr. David R. Helwig, Vice President
Limerick Generating Station

P.0. Box A

Sanatoga, Pennsylvania 19464

Mr. Robert Boyce

Plant Manager

Limerick Generating Station
P.O. Box A

Sanatoga, Pennsylvania 19464



PECO Energy Company

Mr. Craig L. Adams
Superintendent - Services
Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsylvania 19464

Mr. James L. Kantner
Regulatory Engineer
Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsylvania 19464
Mr. Larry Hopkins
Superintendent-Operations
Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsylvania 19464
Mr. James A. Muntz
Superintendent - Technical
Limerick Generating Station
P.O. Box A

Sanatoga, Pennsylvania 19464
Mr. George A. Hunger, Jr.
Director-Licensing, MC 52A-5
PECO Energy Company

Nuclear Group Headquarters
Correspondence Control Desk
P.0. Box No. 195

Wayne, Pennsylvania 19087-0195

.

Peach Bottom Atomic Power Station,
Units 2 and 3

Limerick Generating Station,
Units 1 and 2

Mr. Neil S. Perry

Senior Resident Inspector

U.S. Nuclear Regulatory Commission
P.0. Box 596

Pottstown, PA 19464

Library

U.S. Nuclear Regulatory Commission
Region I

475 Allendale Road
King of Prussia, PA 19406
Mr. John Doering, Chairman
Nuclear Review Board

PECO Energy Company

955 Chesterbrook Boulevard
Mail Code 63C-5
Wayne, Pennsvlivania 19087



CUS! BENEFAICLIAL LICENSING ACT IONS

Planned for Submittal Through 1994 ENCLOSURE |

: Change Semi-Annual Effiuent Release Report to Annual LGS
- Basis and frequency of Emergency Preparedness,

Security, and Fire Protection Program Audits LGS* & PBAPS
3. Increase surveillance interval for drywell bypass

leakage test to match containment ILRT LGS
4. Relocate certain Reg. Guide 1.97 accident range '

monitor instrumentation requirements to UFSAR LGS* & PBAPS [(zTS)
5. Relocate loose parts monitoring system instruments

requirements to UFSAR ' LGS
6. Delete PORC review of changes to the Emergency,

Security, and Fire Protection Plans LGS* & PRAPS czfr’)

Relocate RPS and ESF response time testing to UFSAR LGS* & PBAPS [c=TS)
8. Remove fire protection requirements LGS & PBAPS KtTs)

Remove seismic monitoring instrument requirements LGS & PBAPS [(TTS
10. Eliminate schedule for withdrawal of material

specimens from RPV LGS*
11. Clarify/Simplify EDG fuel oil analysis criteria LGS & PBAPS
12. Revise PORC composition to replace position titles

with areas of expertise LGS
13, Increase time allowed to complete missed surveillances PBAPS . CxrT$s)
14. Relocate Radiological Effluent TS to ODCM and PCP PBAPS (3TS)
15. Increase STI for RPS power supply LGS & PBAPS |(rTs)
16. Allow hot EDG restart after any 2-hour EDG operation LGS & PBAP: [CITS)
17. Delete leak rate test for certain ECCS PCIVs LGS
18. Delete operability of refuel floor delta P instrument

during refueling LGS*
19. Delete SLC system operability during shutdown LGS & PBAPS [(TTS)
20. Reduce operability requirements in Modes 4 and 5 LGS
21. Reduce ESF HVAC Surveillance test frequency LGS
22. Increase Main Control Room Emergency Fresh Air AOT to

14 days during bus outages LGS

* Plan and priority not yet established between site and Licensing.




g g ENCLOSURE 2

PECO ENERGY

LIMERICK GENERATING STATION
1R05

RECORD SETTING REFUELING OUTAGE



PRESENTATION TO NRR ON 1R05 RESULTS
AGENDA

. NUCLEAR SAFETY
ORAM TIP
AS PLANNED
AS PERFORMED
SUMMARY OF SCHEDULE CHANGES

ENFORCEMENT DISCRETION
il.  INDUSTRIAL SAFETY
. RADIOLOGICAL PROTECTION
IV. LERs
V. WORK ACTIVITY

MANHOURS AND ACTIVITIES
PLANNED VS. COMPLETED

CM BACKLOG
PM BACKLOG

VI.  MAIN CONTROL ROOM DEFICIENCIES

Vii.  MODIFICATIONS

Vi LICENSE AMENDMENTS

IX. 1R05/2R02 SCHEDULE COMPARISON
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1R05 SCHEDULE CHANGES

i ——— S D A P e et

1 2/06/94 UNPLANNED REDUCTION OF DECAY HEAT REMOVAL DEFENSE IN DEPTH
INADVERTENT SECURING OF B RHRSW PUMP
- NO CHANGE IN RISK

Z 2/09/94 UNPLANNED CHANGE IN DECAY HEAT REMOVAL DEFENSE IN DEPTH
B RHR PUMP TRIP DUE TO SHORTED CONTACT ON RPS RELAY
- RISK CHANGE FROM GREEN TO ORANGE

2/11/34 EVALUATED CHANGE IN INVENTORY CONTROL DEFENSE IN DEFTH
ISOLATION OF COND TRANS FOR FW LLRTS MADE B CORE SPRAY INOP
NO CHANGE IN RISK

4 2/12/94 UNPLANNED REDUCTION OF DEC .. HEAT REMOVAL
UNPLANNED ISOLATION OF SDC MODE OF B RHR DURING TESTING
- RISK CHANGE FROM GREEN TO ORANGE

14/94 EVALUATED CHANGE IN DECAY HEAT REMOVAL DEFENSE IN DEPTH
JSE OF NATURAL CORE CIRC DURING JET PUMP BEAM WORK
- NO CHANGE IN RISK

6 2/24/94 EVALUATED CHANGE IN DECAY HEAT REMOVAL DEFENSE IN DEPTH
USE OF NATURAL CIRC DURING COMMON RHR SDC LLRTS
- NO CHANGE IN RISK




ENFORCEMENT DISCRETION

Electrical Power Supply Emergency
January 20, 1994
NOED Reguested, Granted, But Not Implemented

Outage Start Postponed One Week

RHRSW Modifications and Extended AOCT

Unit 2 Amendment 30 Issued 01/26/94
12 Day Extension Granted for Each Loop
8 Days Used for 'A’ Loop Work

9 Days and 10 Hours Used for 'B’ Loop Work
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1R0O5 Total Dose

Outage Goal is 240 Man-rem

Man-rem
260

200 198.463

160
100

60 .71
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0 1 2 3 4 6 8
Week Number
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~HE- Est. Exposure —+— Actual Dose

February 4 - March 12, 1994
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1R05 OUTAGE RELATED LERs / VIOLATIONS

LER 1-94-004 (Viol. 34-02-03)

1&C Technician caused various PCIV isolations during performance of an
ST procedure when he turned a signal generator dial in the wrong cirection.

Viol. 94-02-01
Four examples of non-compliances of A-12, Ignition Source Contrcl.
Grinding without a dedicated firewatch preser.l.
2 Unattended welding machine left energized.

3. Grinding over open grating with unprotected combustibles
below.

4. Firewatch not knowledgeable of nearest phone or page.

Other outage events reviewed by the SIT were found to be individual events resulting
from personne! errors with no evidence of schedule pressure.



LIMERICK GENERATING STATION

TOTAL PLANT 1RO05
1R05 EARNED VALUE MONITCR (EVM)

MANHOURS (Thousands)
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NON OUTAGE AND OUTAGE CM BACKLOG
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UNIT 1 OUTAGE MAIN CONTROL
ROOM DEFICIENCIES - 3/14/94

120
100 |
TOTAL SCOPE
80 —_——//
60
40
JOBS PMTs
20 T
Sy e
Outage Scope = 99 Jobs Complete = 98
Scheduled B rmTs Complete = 97

SCOPE GROWTH SINCE OUTAGE START = 33



6090-1
6136-1
6140-1
6142-1
6145-1
61471
6156-1
6166-1
6176-1
5180-1
6193-1
6194-1
6194-2
6196-1
6218-1
6220-1
6223-1
6227-1
6233-1
6240-1
6242-1

6248-1

POOS58-1

1R05 MODIFICATIONS

ARTS/MELLA

CO, system for exciters

Snubber reduction phase-C

DC control fuse replacement 1E 125V

Install reactor cavity ships ladder

RHR fire water cross tie

Replace Baiiey model 730 recorders

Install keylock switch for APRM/RBM tssting

Add metal oxide varistor

Re-route drywell equipment drain pipe

Replace main steam LVDT's with rosemont transmitters

RHR service water isolation valves

RHR service water isolation valves

RWCU pump annunciator circuit

Eliminate reactor recirculation pump motor winding overtemperature tip
Relocation of CRD pump suction piping

Add platforms, eliminate appearance lagging at high pressure turbines
RHR heat exchanger tube replacement

St:tor water cooling

Eliminate RHR steam condensing mode

Replace motor actuators on HV-087-122, 123, 128, and 129

Refuel bridge mast mounted underwater color camera system (P00053)
[Pre-outage MOD]

ESW header isoclation vaives



1R05 OUTAGE RELATED LICENSE AMENDMENTS

Extend the AOT for the RHRSW system

Deletion of Unit 1 Steam Condensing Mode of RHR

Modifications for ARTS-MELLLA

Drywell-to-Suppression Pool Bypass Leak test interval revision

One-time Extension of the ILRT frequency

(Including an Appendix J Exemption)



COMPARISON OF 1R05 TO 2R02

MANHOURS

LOST TIME ACCIDENTS

OSHA RECORDABLES (VENDOR)

OQUTAGE DURATION

FERSONNEL EXPOSURES

SCOPE GROWTH

LER'S (PERSONNEL)

2R02

249,000

2 (PECO
9

B

53 DAYS
148 MAN-
22%

& VENDOR)

REM

1R0S

232,000

1 (VENDOR)
3

3

35 DAYS
198 MAN-REM
= 3.1%



ENCLOSURE 3

PBAPS
Submitted TSCRs Pending NRC Approval

1. 90-06 Extend expiration of FOL to recapture CP years
2. 91-06 CREV Radiation Monitor Replacement
3. 92-06 Removal of reference to Jib Hoist from TS page 226
4. 93-01* ARTS/MELLA (issuance deferred until just prior to 2R010)
5. 93-06 Change Table 3.2.B entry for Emergency XFMR Degraded
Veltage from "+5%" to ": 5%"
6. 93-04 Change TSV and TCV scram bypass setpoints refer to turbine
first stage pressure
93-10 Dual Role SRO/STA
93-12* Power Rerate
93-14 PORC Composition
10. 93-15 Reduce number of positions requiring an SRO
11. 93-23 Reduced EDG Testing during loss of one offsite source
12. 93-27 Revise Table 3.2.F tc

* Needed for 2RO10

o\ 1ic\eas\wpSi\2057 . mek
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90-03

90-05

92-14*
93-02*
93-24*
93-28

94-01*

PBAPS

TSCRs to be Submitted Within the Next 3 Months

Reduced RPS, ECCS, PCIS, and Rod Block testing and extended
ROT

Removal of Fire Protection requirements per GL 86-10 and
88-12

CAD/CAC Modification

Recirc Pump Trip and Adjustable Speed Drive
Addition of Conowingo Line and increased EDG AOT
Various changes recommended by GL 93-05

Revise ECCS Requirements while performing operations wiih
the potential to drain the reactor vessel.

Needed for 2R010



LIMERICK GENERATING STATION
TECHNICAL SPECIFICATIONS CHANGE REQUESTS

Date
Submitted
(Estimated)

ENCLOSURE 4

Page 1 of 4
February 28, 1994

Date
Noticed

Issuance
Date
(Estimated)

Changes that will prevent
unwarranted plant shutdown,
derating, or damage to
equipment, or permit
resumption of operation
following an outage, or
significantly improves
nuclear safety.

i-1

One~time change to extend AOT in (4/94)
RHRSW and ESW Unit 1 only

(Awaiting PORC and PORC meeting

minutes)

(11/94)

PRIORITY 2:

Changes that satisfy
requirements or commitments
to the NRC.

Clarify Emergency Diesel (3/94)
Generator Surveillance

Requirements

(Received NRC summary on

1/24/94)

93-21~-0

(9/94)

PRI

Changes that provide major
relief from Technical
Specifications requirements or
testing, and result in
significant cost savings.

3-1

Priority 2 changes for 9/1/92
conversion to 24 month cycles (7/92)
92-02<0

9/16/92

(5,94)

(3/34)
(7/93

Priority 3 changes for 10/15/92
conversion to 24 month cycles (10/92)
92~03~0

10/28/92

(5/94)
(3/94)
(7/93)
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LIMERICK GENERATING STATION

TECHNICAL SPECIFICATIONS CHANGE REQUESTS

Page 2 of 4
February 28, 1994

Date Date Issuance
Submitted Noticed Date
(Estimated) (Estimated)

3-3 Deleted steam condensing mode - (6/94) (12/94)
Unit 2
93-06-2

3-4 Upgrade/delete seismic monitoring 1/10/94 (6/94)
instrumentation (12/93)
93-16-0

3-5 Delete Main Steam Line Rad. 10/29/¢3 (5/94)
Monitor (10/93) (2/94)
91-03~0 (2/94)

3-6 Remaining ECCS STI and ACT 5/6/93 6/23/93 (4/94)
increases (4/93) (2/94)
92-11~0

3-7 Expand Isolation Instrumentation 4/19/93 6/23/93 (4/94)
STI and AOT (4/93) (2/94)
92-~10-0

3-8 Increase RPS power supply (3/94) (9/94)
surveillance frequency
(PORC reviewed 1/14/94)
92-05-0

3-9 Limit reguirement to drain 8/25/93 9/29/93 (4/94)
spray headers (8/93) (1/94)
92-13-0

3~10 APRM - Rod Block TS (ARTS) 8/27/93 10/13/93 2/10/94
92~08-0 (8/93) (2/94)

3-11 One~time change to Containment 11/30/93 12/22/93 2/16/94
Integrated Leak Rate Test (11/93) (2/94)
schedule - Unit 1 only
93-20-1

3~12 Change containment bypass 11/30/93 1/5/94 2/17/94
test schedule to coincide (11/93) (2/94)
with Containment Integrated
Leak Rate Test
(PORC reviewed on 11/4/93)
93~07-0

3-13 Removal of Fire Protection TS TBD
(50.59 delayed by site)
89~-10~0

3-14 Increase MSIV leakage limit 1/14/94 (8/94)
93-18~0 (1/54) (6/94)




MERICK GENERATING STATION
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Date Date Issuance
Submitted Noticed Date
(Estimated) (Estimated)
3-15 Expand SRV setpoint tolerance TBD
(Need site sponsor)
93-10~-0
3~16 Change Effluent Release Report (3/94) (7/94)
submittal from semi-annual (2/94)
to annual
(Received NRB Approved on
2/28/94)
92~19-0
3-17 Modify CREFAS Limiting Condition 8/25/93 9/29/93 (4/94)
for Operation to reflect third (8/93) (10/93)
toxic gas channel
(On Hold pending Engr Benefit
Analysis)
93~11~0
3-18 Power Rerate 12/9/93 (12/94)
93-24~0 (12/93)
3-19 Rerack spent fuel pools 1/14/94 (9/94)
93-19~0 (1/94) (6/94)
3-20 Update the battery TBD
specific gravity values
93~-26~0
3-21 Reduce surveillance requirements TBD
for hydrogen recombiner system
93-27-0
3«22 Reduce LCO requirements TBD
for ECCS
93~23-0
PRIO
Changes that provide some relief
or savings, and reduce
administrative burdens.
4-1 Allow use of process computer (6/94) (12/94)
as back-up for Reg. Guide
1.97 variables
91-06~0
4-2 Increase SRM surveillance (6/94) (12/94)

interval (Improved Standard
Technical Specificaticns
(STS) item)




MERICK GENERATING STATION Page 4 of 4

TECHNICAL SPECIFICATIONS CHANCE REQUESTS February 28, 1994
Date Date Issuance
Submitted Noticed Date
(Estimated) (Estimated)
4-3 Change scram time testing (6/94) (12/94)

requirements to permit
testing at any reactor
pressure (Improved STS item)

4-4 Remove temperature (6/94) (12/94)
restriction for OPCON4
(Improved STS item)
(Preliminary schedule)

4-5 Reduce frequency of alternate (6/94) (12/94)
decay heat removal
demonstration (Improved

STS item)
(Preliminary schedule)
4-6 Reduce frequency of ECCS pipe 8/25/93 9/29/93 (4/94)
venting (8/93)
(NRC issued an RAI due 3/31/94)
93-01~0

Changes that provide
clarification, and/or
administrative corrections.

-1 Delete completed Unit 1 (6/94) (12/94)
License Conditions :
(Need site sponsor)
91-05-~1

5«2 Add note to Unit 1 radwaste (6/94) (12/94)
PCIV identifying cap
(Need site sponsor)
91-08~1

5-3 Clarification of APRM (6/94) (12/94)
downscale functional test
(Need site sponsor)
92-14-0

o:\lie\lgs\rmk\lgatscr doc



EARLY
FINISH

18DECS3A
TOMARS4

1IUNG4
T0JUNDS

1 YEAR

WMWMMT‘J

:"LBH‘TA

PROJ. PLAN COMPLETE

WWM(H&WW

W DESIGN COMPLETE (MODS)
RESPOND TO NRC REQUESTS
PSS ‘
OREADY TO WORK (EXCLUDING MODS)
OREADY TO WORK (MODS)
DR e

-

(S)TART 2R10 OUTAGE

gOMP!.ETE 2R10 QUTAGE

1000% POWER

105% POWER (RERATE)

-

- — - 1
PECO ENERGY COMPANY - PBAPS i N A
POWER RERATE PROJECT - UNIT 2 e P R
SUMMARY MILESTONE SCHEDULE e

QERAPPROVN.OFFQ{SI.BVEY&PEMT
gRCLlCENSMWRﬂTBCMOVM.

RV 1/ JAN » UPDATE

§ 3uNS01oN3




R RERRESRr—

-

PEACH BOTTOM UNIT 2 REFUEL OUTAGE
PRE-OUTAGE MILESTONES

e T
i ITEM 2R10 FORECAST
E 1 | SCOPE CONTROL COMMITTEE SELECTED | 12/31/93
o
[ 2 | WORK SCOPE FREEZE FOR 2R10 01/03/94
3 SCOPE CONTROL COMMITTEE IN EFFECT | 01/03/94
4 ALL PLANNING COMPLETE IN PIMS 03/01/94
H 5 ALL NMD PLANNING COMPLETE IN PIMS 03/01/94
| ALL PLANT MODIFICATION DESIGN
6 | ISSUED (SUGGESTED BLOCKING TO OPS | 03/10/94
BY 3/1/94)
7 ALL PLANT MODIFICATION MATERIAL 04/G1/94
ORDERED
5] ISSUED INITIAL SCHEDULE 04/10/94
9 | ALL RWPs ASSIGNED TO WORK ORDER 05/10/95
ACTIVITIES
10 SELECT SHIFT OUTAGE 05/10/94
DIRECTORS/COORDINATORS
11 CLEARANCES WRITTEN 05/16/94
ALL MODS READY TO WORK (INCLUDES:
12 MATERIAL, PROCEDURES, COL'S, 06/10/94
TRAINING LETTER)
13 ISSUE DETAILED SCHEDULE 06/17/94
14 FUEL RECEIPT TBD
15 CLEARANCES APPROVED 08/01/94
16 ALL MATERIAL ON SITE 08/17/94
17 | UNIT OFF UNE 09/17/94
L = ]




NAME

KO-TE OO UOUXLOOODPZOOMWV

. Dembek
. Rinaldi
. Miller

Kray
Wasong
Hunger
Helker
Neff
Kantner
Selby

. Maingi
. Anderson

Perry

. Bonnett

Easlick
Helwig
Hunt

ENCLOSURE 6

ORGANIZATION

NRC/NRR/DRPE
NRC /NRR/DRPE
NRC /NRR/DRPE
PECO

PECO

PECO

PECO

PECO

PECO

PECO
Pennsylvania BRP
NRC/Region I
NRC/Region I
NRC/Region !
NRC/Region I
PECO

PECO



