Florida
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CORPORATION
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Doedent Mo. 50 209

April 12, 1994
3F0494-06

U. S. Nuclear Regulatory Commission
Attention: Document Controal Desk
Washington, D. C. 20555

Reference: NRC to FFC letter Dated March 4, 1994
Inspection Report No. 50-302/94-01

Dear Sir:

Florida Power Corporation (FPC) provides the attached as our response to the
exercise weakness identified in the referenced Inspection Report,

Sincerely,

f'{ (/"/-1 e %
P. M. Beard, Jr.

Senior Vice President
Nuclear Operations

PMB/RLM: ff
Attachment

x¢: Regional Administra‘or, Region 11
NRR Project Manager
Senior Resident Inspector
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FLORIDA POWER CORPORATION
NRC INSPECTION REPORT NO. 50-302/94-01
RESPONSE TO EXERCISE WEAKNESS
EXERCISE WEAKNESS $0-302/94-01-02

Onsite accountability of personnel within the protected area was not completed
within approximately 30 minutes.

RESPONSE

The exercise weakness was primarily due to a misunderstanding by security
personnel as to the requirements for determining accountability. Individuals
were not only identified as being missing, but were then physically located as
well before accountability was announced as complete. Contributing to the delay
was unanticipated computer process printer time requirements. This equipment had
not previously been utilized in this capacity.

A procedural change has been made to Emergency Plan Implementing Procedure EM-
205, "Emergency Assembly, Evacuation, and Accountability of Personnel Within the
Protected Area” that clarifies the definitions and requirements for onsite
accountability. Additionally, a computer software change will be incorporated
to reduce both printer operation time and hard copy review time. This software
enhancement will be incorporated into the Security Computer by August 31, 1994,



