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WQLF CREEK
'

NUCLEAR OPERATING CORPORATION

John A. Bailey
ve. pr ni
nuci ,oper. ion.

November S,'1990

NO 90-0281

U. S. Nuclear Regulatory Conniasion
ATTN: Document Control Desk
Mail Station Pl-137
Washington, D. C. 20555

Subject: Docket No. 50-482: Licensee Event Report 90-022-00

Gentlemen:

The attached Licensee Event Report (LER) is being submitted pursuant to
10 CFR 50.73 (a) (2) (i) concerning a Technica? Specification violation.

Very truly yours,

M
.

John A. Bailey
Vice President
Nuclear Operations

JAB /aem

Attachment

cci A. T. Howell (NRC), w/a
R. D. Martin (NRC), w/a
D. V. Pickett (NRC), w/a
M. E. Skow (NRC), w/a
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P.O. Box 411/ Burtington, KS 66839 / Phone: (316) 364-8831 /
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Technical Specificcition Violation - Unqualified Individual Assuming Fire Brigade
Memtx?r Duties Because 01 A Lack Of Administrative Controls
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| On October 4,1990, a Radweste Operator discovered that his nam was no
longer included in the roster of qualified Fire Brigade MENDbers. Dis E de
the individual ineligible to serve as a Fire Brigade Member. It was later
determined that the unqualified individual had fulfilled Fire Brigade
requirments on fifteen separate occasions subsequent to disqualification.
his constitutes a violation of Technical Specification 6.2.2, which
requires, in part, a site Fire Brigade of at least five mennbers be
mintained on site at all times.

Wis event occurred because Fire Brigade Members and appropriate supervision
were not notified concerning retoval of individuals frm the Fire Brigade
Roster. % e Radwaste Operator will not'be allowed to fulfill Fire Brigade.
requirerents until he has been requalified. % e other Radweste Operators'
qualifications have been verified current. All Radwaste personnel have been
instructed individually on the importance of ensuring that quarterly
training sessions are attended. Also, in order to prevent recurrence, the
Fire Protection Specialist will notify the Fire Brigade Menbers and
app.og-late supervision prior to expiration of qualifications. A cmputer
program is.being developed to assist the Fire Protection Specialist to track
the training that the m mbers of the Fire Brigade have received. It is
anticipated that this ccruputer gugma will be cranpleted by Novenber 19,
1990.
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On October 4, 1990, it a s discovered that an unqualified individual had
been used on fifteen separate occasions to fulfill Fire Brigade

*requirments. 'Ihis constitutes a violation of Technical Specification
6.2.2, which requires, in part, a site Fire Brigade of at least five # Jers |be maintained on site at all times. It a s conservatively determined that

!this situation could have adversely affected safe plant operation had a fire'
occurred. 'Iherefore this event is being we.u. Led pursuant to 10 CFR {i

-

50.73(a)(2)(1) concerning a condition prohibited by the plant's Technical
Specifications.

,

DEfCRIPPION OF EVI@ff

On July 31, 1990 an individual was declared ineligible to serve as a Fire |
Brigade M mber. 'Ihis action es taken after the individual missed a

| scheduled Training Cycle (quarterly). A roster, identifying qualified
members of the Fire Brigade, is produced quarterly by Training and'it is
distributed to the Fire Protection Specialist who maintains a current roster

,

in the Control Rocrn.t

A Fire Brigade Member is required to participate in a practical training
exercise at least once per year, attend regular planned meetings at least
once every 3 nonths to review changes in the Fire Protection Program, and
participate in at least two Fire Drills per year.

On October 4,1990, the individual discovered that his name was no longer
included on the Fire Brigade Roster. An investigation revealed that the
unqualified individual had been used to satisfy Fire Brigade requirements on
fifteen separate occasions following his reoval fran the Fire Brigade
Roster. It was conservatively determined that this situation could have
adversely affected safe plant operation had a. tire occurred. 'Ihis is
centrary to Technical Specification 6.2.2, which requires, in part, a site
Fae Brigade of at least 5 mmbers be maintained on site at all times,
atring the time that the individual served as a Fire Brigade Member the unit,

'

was operating in Mode 1, Power Operation, at approximately 100 percent |
reactor power.
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ROOT CAUSE AW CORRECTIVE ETIG6

l he individual involved in this event is one of a' group of ncnlicensed
operators 5ho serve as Radweste Buildi:vg operators. mis group of personnel

,

| is unique .tn that they do not have a regularly scheduled time for attending :

Fire Brigade Training sessions. h erefore, the individual is responsible
for attending a session each cycle. In this instance the individual -

overlooked'this requirement. Fire Brigade Esd.=us were not provided
notification of expiration of their qualifications and their renoval fran
the Fire Brigade Roster. Because supervisory personnel were not notified
that the individual's qualifications had expired, the individual was
utilized subsequently to fulfill the Fire Brigade requirements on fifteen
occasions.

.

The Radwaste Operator will not be allowed to fulfill the Fire Brigade
i requirments until he has been requalified. he other Radweste Operators'
( qualifications have been verified to be current. All Radweste personnel

have been instructed individually on the inportance of ensuring that
quarterly trairting sessions are attended. Also, in-order to prevent
recurrence, the Fire Protection Specialist will notify the Fire Brigade
M mbers and a u.vglate supervision prior to expiration of qualifications.n
A computer program is being develooed to assist the Fire Protection
Specialist to track the training tut the msnbers of the Fire Brigade have
received. It is anticipated that this cmputer program will be completed by
November 19, 1990. Additionally, a cmputerized pmp.mn is being developed *

which will identify if an individual is carrent and qualified for a
particular assigned position on shift. '1his program will be expanded to

| include other shift positions such as Fire Brigade Mmbers. Wis will allow
' the Shift Supervisor to readily verify all requirements are met for an

individual assuming a particular position on_ shift. It is anticipated that
this cmputer program will be cmpleted by Dw4r 14,1990.

( ADDITIORL INFOOOLTIGi

W ere have been no previous similar occurrences.
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