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Enclosure 1.

i
several major concerns. First, the NRC's Systematic Assessment of Licensee

,

Performance (SALP) was developed to assist the NRC in assessing the performance

relative to the safety of individual facilities and to serve as a basis for

comunicating to the licensee. The NRC staff expects licensees to focus on

the facts in the SALP report, the issues identified, and the apparent root

cause of problems. The prospect of financial rewards or punishments for

licensees based on SALP ratings causes concern in that it may change the focus

of the SALP process from the underlying issues, where it should properly be,

to the numerical ratings themselves. If the issues identified in a SALP report

are obscured by concerns over the financial consequences incurred as a~ result
okleWe

ofthatrating,theprocessmaynotachievethedesiredfesu18 Tht#t b
%e..

Similarly, performance indicators were developed to assist R

licensees in identifying trends and areas of performance that should receive a
l

more detailed assessment. d sing rewards or penalties on the Indicators cousa [st%,

direct a licensee's attention toward improving the scores by possibly inappro-A

priate means rather than toward identifying and correcting underlying safety

conditions.

Continued NRC Monitoring Program

The NRC will periodically survey State regulatory commissions having rate regu-

lation over power reactors and the Federal Energy Regulatory Comission (FERC)

to determine any new or substantial changes in programs end to ascertain how

| the programs have been implemented, including the imposition of large penalties.
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and:may-instead result in a licenset adopting corrective actions which

produce rapid results rather than those which yield the highest increase
t

- in safety in the long term, |
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Inappropriate emphasis on these indicators in an incentive program I

could |
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