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composites and 2 graphite) before packing consolidation. The operator available to
cycle the valve said he could only cycle the valve 1/4 of one turn. This was not
enough to adequately consolidate the packing so that the fifth ring could be added.
The worker re-installed the packing gland and returned to the shop. The worker
informed Mechanical Maintenance management personnel that he could not install
the fifth ring. The decision was made by the Mechanical Maintenance management
that the packing would be removed and new packing installed. This work was
completed on December 26, 1993. The work package contained the necessary special
instructions and the worker was briefed prior to the job. Therefore, procedure
QCMM 1515-7, "General Valve Packing Procedure", was adhered to.

The following corrective actions were taken at the time of discovery:
(1} The 1-263-57B transmitter was valved into service by a CST.
(2) The valve handles were lead-sealed in the correct position.
(3) The CST involved in the event was disciplined.
(4) This event was tailgated with all Instrument Maintenance department
personnel.

Example B

The use of epoxy resin metal (including Belzona) has been restricted in its use at
Quad Cities. Procedure QCGM 307-06 was implemented in I"ebruary 1994, and
requires that all applications of Epoxy-Resin metal replacement material/coating be
evaluated by engineering prior to application,

Example C

Although the station believes that this example was not in violation of procedure
QCMM 15615-7, the procedure QCMM 1515-7 is in the process of being revised to
include more instructions for ARGO packing and to refer to the Valveman Data
Sheet. A request for training on ARGO packing installation for all Mechanical
Maintenance personnel has been submitted to the Training department.

Example A

The Master Instrument Maintenance Department will create a department memo
re-clarifying the expectations for the performance of independent verifications. This
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will be completed by April 30, 1994,

In addition to the above specific corrective action, the station is taking the following
action to correct procedure adherence/personnel error events:

The station is currently conducting a Level 2 investigation into the trend of
personnel errors at the station (254-230-94-00400). The investigation is planned to
be completed by April 20, 1994 and at that time will issue recommendations for
improving station performance and reducing human errors,

Example B

Epoxy-resin metal (including Belzona) use has recently been restricted in its use at
Quad Cities Nuclear Power Station. QCGM 307-06 (Epoxy-Resin Metal
Replacement Material/Coating Use and Control), has been implemented to provide
instructions on its use and control. This procedure which was implemented in
February 1994, requires that all applications of Epoxy-Resin metal replacement
material/coating shall be evaluated by engineering before application.

Example C

Mechanical Maintenance acknowledges that a communication problem occurred
and that the valve packing procedure requires revision. QCMM 1515-7 is in the
process of being revised to include more instructions for ARGO packing and to refer
to the Valveman Data Sheet. A request for training on ARGO packing installation
for all Mechanical Maintenance personnel has been submitted to the Training
department.

DATE WHEN FULL COMPLIANCE WILL BE ACHIEVED:

Full compliance with the violation for each of these 1ssues was achieved with the
correction of the problem at the date of discovery or the revision of the procedure.
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