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Docket No. 50-302
License No. DPR-72

Florida Power Corporation
Mr. P. M. Beard Jr.
Senior Vice President, Nuclear Operations
ATTN: Manager, Nuclear Operations Licensing, NA21
15760 West Power Line Street

-Crystal River, FL 34428-6708
i

Gentlemen:

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP)
(NRC INSPECTION REPORT N0. 50-302/94-02)

The NRC Systematic Assessment of Licensee Performance (SALP) has been '

completed for Crystal River Unit 3. The facility was evaluated for the period
of August 23, 1992, through February 19, 1994. The results of the evaluation ,

are documented in the enclosed SALP report. This SALP report will be
discussed with you at a public meeting to be held on April 13, 1994, in the
Crystal River Site Administration Building auditorium, beginning at 1:00 p.m.

The SALP was conducted under the revised SALP process that was implemented by.
the Nuclear Regulatory Commission on July 19, 1993. The revised process
assesses four functional areas: Plant Operations, Maintenance, Engineering,
and Plant Support.

The assessment recognizes continued improvement in performance in the
Engineering area from the previous assessment and rated this area as superior.
The new composite functional area of Plant Support, which is an integrated
assessment of several areas, was also rated as superior performance which is
essentially a continuation of the previous performance. The performance.in
these areas is indicative of excellent management involvement, a'.tention to
detail, and a focus on excellence in these areas.

Although some gains in performance have been noted in the areas of operations
and maintenance, both of which are assessed as good, they were incrementally '

less than the other areas and indicate a need for an enhanced management
oversight in these areas. The. assessment was positive in the implementation

,

of self assessment and corrective action which is also.an improvement in
overall quality of station operations.

In accordance with Section 2.790 of the NRC's " Rules of Practice," a' copy of ,

this letter and its enclosure will be placed in the NRC Public Document Room. |
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No reply to this letter is required; however, should you have any questions or-
comments, I would be pleased to discuss them with you.

Sincerely,

b
Stewart D. Ebneter
Regional Administrator

Enclosure:
SALP Report

cc w/ encl:
Gary L. Boldt, Vice President
Nuclear Production (SA2C)
Florida Power Corporation

~'

15760 West Power Line Street
Crystal River, FL 34428-6708

'

B. J. Hickle, Director
Nuclear Plant 0perations (NA20)

. Florida Power Corporation
15760 West Power Line Street
Crystal River, FL 34428-6708

R. C. Widell, Director (NA21)
Muclear Operations Site Support
Florida-Power Corporation
15760 West Power Line Street
Crystal River, FL 34428-6708

Gerald A. Williams
Corporate Counsel
Florida Power Corporation
MAC - A5A
P. O. Box 14042
St. Petersburg, FL 33733

Attorney General
,

Department of Legal Affairs |

The Capitol
Tallahassee, FL 32304

cc w/ encl cont'd: (See page 3)
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cc w/ encl cont'd:
Bill Passetti~
.0ffice of Radiation Control
' Department of Health and

Rehabilitative Services
1317 Winewood Boulevard _;

Tallahassee, FL 32399-0700 '

Joe Myers, Director .

Division of Emergency Preparedness
Department of _ Community Affairs
2740 Centerview Drive
Tallahassee, FL 32399-2100

Chairman
Board of County Commissioners
Citrus County '-

110 N. Apopka Avenue
Inverness, FL 36250

Robert B. Borsum >

B&W Nuclear Technologies
1700 Rockville Pike, Suite 525
Rockville, MD 20852-1631

INP0
700 Galleria Parkway
Atlanta, GA 30339-5957

bcc w/ enc 1:
The Chairman
Commissioner K. C. Rogers
Commissioner F. J. Remick
Commissioner E. G. de Planque
J. M. Taylor, EDO.
H. L. Thompson, Jr., EDO
L. Plisco, Regional Coordinator, EDO
J. Lieberman, OE
W. T.- Russell, NRR
L. Reyes, NRR
S. A. Varga, NRR
G. C. Lainas, NRR
H. N. Berkow, NRR
L. Raghavan, NRR
R. Croteau, NRR
C. F. ' Holden, SALP Coordinator, NRR
Regional Administrators, RI, RIII and RIV~ .
R. Cooper, RI
E. Greenman, RIII

bcc w/enclicont'd: (See page 4)
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bec w/ encl cont'd:
B. Beach, RIV
E. W. Merschoff, RII
J. R. Johnson, RII
J. P. Stohr, RII
A. F. Gibson, RII
K. M. Clark, RII
M. V. Sinkule, RII
K. D. Lanf s, RII
A. R. Lcng, RII
DRS and DRSS Branch Chiefs, RII
Document Control Desk

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
6745 N. Tallahassee Road
Crystal River, FL 34428

Mr. John C. Heard, Jr.
Chief, Technical Hazards Branch
Federal Emergency Management Agency
Suite 706A
1371 Peachtree Street, H. E.
Atlanta, GA 30309
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