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Docket Nos. 50-321 and 50-366
License Nos. DPR-57 and NPF-5

Georgia Power Company
ATTN: Mr. J. T. Beckham, Jr.

Vice President, Plant Hatch
Nuclear Operations

P. O. Box 1295
Birmingham, AL 35201

Gentlemen:

SUBJECT: NOTICE OF VIOLATION
NRC INSPECTION REPORT NOS. 50-321/94-05 AND 50-366/94-05

This refers to the inspection conducted by L. Wert of this office on
February 6 - March 12, 1994. The inspection included a review of activities
authorized for your Hatch facility. At the conclusion of the inspection, the
findings were discussed with those members of your staff identified in the
enclosed report.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personnel, and observation of

| activities in progress.

Based on the results of this inspection, certain of your activities appeared
to be in violation of NRC requirements, as specified in the enclosed Notice of
Violation (Notice). We are concerned about the failure of the control room
operators to promptly identify for resolution the indications of elevated
temperatures on the high pressure coolant injection turbine thrust bearing.
We acknowledge the good actions taken by the system engineer after he became
aware of the issue. The failure of the shift supervisor to shut down the high
pressure injection turbine as required by the surveillance procedure is
considered a significant deficiency. |

|
'

| The second violation described in the enclosed Notice is similar to a
' violation contained in the Notice sent to you by our letter dated i

June 1, 1993. Recurring violations are of particular concern because the NRC
expects licensees to learn from their past failures and to take effective
corrective actions. Although NRC does not normally consider monetary civil
penalties for Severity Level IV violations, the Enforcement Policy states that
such penalties may be imposed for Severity Level IV violations that are

| similar to previous violations for which the licensee did not take effective
; corrective actions. In this case, we have decided not to hold an enforcement
| conference nor to impose a civil penalty because of your implementation of
I strong corrective actions. The personnel involved in this violation were held

accountable for their actions through your iscipline program. Your overall
actions on procedural compliance issues hav(e included specific discussions
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between operations personnel and the plant manager. Recent NRC inspections
have noted an overall increased awareness on procedural compliance.

You are required to respond to this letter and should follow the instructions
specified in the enclosed Notice when preparing your response. In your
response, you should document the specific actions taken and any additional
actions you plan to prevent recurrence. After reviewing your response to this
Notice, including your proposed corrective actions and the results of future
inspections, the NRC will determine whether further NRC enforcement action is
necessary to ensure compliance with NRC regulatory requirements.

In addition, the enclosed Inspection Report identifies activities that
violated NRC requirements that will not be subject to enforcement action
because your efforts in identifying and/or correcting the violation meet the
criteria specified in Section VII.B. of the Enforcement Policy.

In accordance with 10 CFR 2.790 of the NRC's " Rules of Practice," a copy of
this letter and its enclosures will be placed in the NRC Public Document Room.

The responses directed by this letter and the enclosed Notice are not subject
to the clearance procedures of the Office of Management and Budget as required
by the Paperwork Reduction Act of 1980, Pub. L. No. 96-511.

Should you have any questions concerning this letter, please contact us.

Sincerely,
/

Jon R. Johnson, Acting Director
Division of Reactor Projects

Enclosures:
1. Notice of Violation
2. NRC Inspection Report

cc w/encls:
J. D. Woodard
Senior Vice President
Georgia Power Company
Nuclear Operations
P. O. Box 1295
Birmingham, AL 35201

H. L. Sumner, Jr.
General Manager, Plant Hatch
Georgia Power Company
Route 1, Box 439
Baxley, GA 31513
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cc w/encls: Continued |r

l S. J. Bethay |

| Manager Licensing - Hatch |
Georgia Power Company !

P. O. Box 1295 i

Birmingham, AL 35201 i

Ernest L. Blake, Esq.
Shaw, Pittman, Potts and

Trowbridge
2300 N Street, NW
Washington, D. C. 20037

Charles H. Badger
.

Office of Planning and Budget
! Room 610

270 Washington Street, SW
Atlanta, GA 30334

Harold Reheis, Director
apartment of Natural Resources

.

205 Butler Street, SE, Suite 1252|
Atlanta, GA 30334

' Thomas Hill, Manager
Radioactive Materials Program

| Department of Natural Resources
4244 International Parkway
Suite 114
Atlanta, GA 30354

Chairman
Appling County Commissioners
County Courthouse
Baxley, GA 31513

Dan H. Smith
Vice President
Power Supply Operations

,

Oglethorpe Power Corporation '

2100 E. Exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.
Paul, Hastings, Janofsky & Walker
12th Floor
1050 Connecticut Avenue, NW
Washington, D. C. 20036
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cc w/encls: Continued-

! Charles A. Patrizia, Esq.
i Paul, Hastings, Janofsky & Walker .

12th Floor'

i- 1050 Connecticut Avenue, NW
j Washington, D. C. 20036

bec w/ enc 1:
K. N. Jabbour, NRR
P. H. Skinner, RII
Document' Control Desk

NRC Senior Resident _ Inspector
U.S. Nuclear Regulatory Comission
11030 Hatch Parkway North
Baxley, GA 31513
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