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U. 8. Nuclear Regulatory Commission
Attention: Document Control Desk
Waghington, DC 20555

3outh Texas Project
Units 1 and 2
Docket Nog. STN 50-498; STN 50-499

Reference: 1. Letter from J. F. Groth (HL&P) to U.S. NRC
Document Control Desk, dated July 27, 1993.
(ST-HL-AE-4518)

2. Letter from J. F. Groth (HL&P) to U.S8. NRC
Document Control Desk, dated September 23, 1993,
(ST-HL-AE-4572)

3. Letter from J. J. Sheppard (HL&P) to U.S8. NRC
Document Control Desk, dated December 16, 1953,
(ST-HL-AE-4658)

In July, September, and December 1993; Houston Lighting &
Power Company (HL&P) submitted corrective action plans to address
weaknegses identified with the Emergency Preparedness program.,
Since submitting this information, an in-depth self-evaluatjion of
the Scuth Texas Project Emergency Response Program was performed.

As a result, a comprehensive action plan and integrated
gschedule for 1994, as discussed with members of Region IV staff,
has been developed and is being implemented. It addresses program
weaknegses previously identified in References 1 and 2, and the
root causes of long standing Emergyency Response training issues.
Key elements of this plan are:

. Re-alignment of the Emergency Response Organization
(ERO)to correlate emergency duties with assigned line
management and station responsibilities.

2 Development of indoctrination training for new ERO

. . candidates.
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: P Construction and implementation of a series of
performance based workshops. These workshops will be
presented in a building block fashion (fundamentals
before integrated operations). Providing training in
this manner incveases the ability of individuals to
understand material by building on previous information
and experience,

4. Conduct of workshops on a teaw basis to promote
confidence and synergy; and increase proficiency.

5. Conduct of table top facility drills after each series
of team workshops to reinforce lessons learned.

6. Conduct of initial and regualification course material
throughout 1994,

7. Conduct of a series of combined functional drills
throughout 1994 to maintain the desired level of
proficiency.

This plan provides a more complete response to the concern
raised in Weakness 93i7-02, regarding technical assessment,
diagnosig , and mitigative action in the Technical Support
Center; accordingly it supersedes previous commitments made in
References 1 and 3.

A copy of the integrated schedule is attached for your
information. If you have any questions, please contact Mr. Paul
L. Serra at (512) 972-8053 or me at (512) 972-8757.

Sincerly,

) My L

J. J. Sheppard
General Manager
Nuclear Licensing
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U S Nuclear Regulatory Commission
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Lawrence E. Kokajko

Project Manager

U 8§ Nuclear Regulatory Comimission
Washington, DC 20555 13HI1S

David P. Loveless

St Resident Inspector

¢/o U § Nuclear Regulatory Comm.
P O Box 910

Bay City, TX 77404-910

J. R Newman, Esquire

Newman, Bouknight & Edgar, P.C
STE 1000, 1615 L Street, NW
Washington, DC 20036

K J Fiedlet/M. T Hardt
City Public Service

P. O Box 1771

San Antonio, TX 78296

J C Laniet/M. B Lee
City of Austin

Electrne Utility Department
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G E Vaughn/T. M Puckett
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Rufus §. Scott

Associate General Counsel

Houston Lighting & Power Con.pany
P. O Box 61067

Houston, TX 77208

Institute of Nuclear Power
Operations - Records Center

700 Galleria Parkway

Atlanta, GA 30339-5957

Dr Joseph M Hendrie
50 Bellport Lane
Bellport, NY 11713

D. K Lacker

Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756-3189

U. § Nuclear Regulatory Comm.
Attn. Document Control Desk
Washington, D. C. 20555
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D. OFFSITE EMERGENCY PLANNING
1. TRAINING

2. EMERCENCY FACILITY

3. PLANPROCEDURES

4. DRILLEXERCISE PROGRA M

5. PROGRAM MAINTENANCE

6. STATEXOFEMA MEETINGS
7. FEMA SCENARIO
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