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U. S. Nuclear Reguiatory Commission
Office of Inspection and Enforcement
Region II - Suite 3100

September 7, 1982

Page Three

A new admininistrative procedure HNP-34, "“RULES FOR PERFORMING
PROCEDURES," gives directions for backing out of a procedure which
cannot be completed for any reason. Standing Order 82-23, issued July
22, 1982, specifies tighter controls on changes to procedures which
address core alterations and eliminates the ability to make SRO changes
to those procedures.

All procedures involving core alterations are being revised to include
the steps necessary to preclude a recurrence of this event. Since this
event cannot occur with the reactor vessel head in place. these
procedures will be revised before the next core alteration occurs (i.e.,
refueling outage, on each unit). Thus, Unit 1 procedures will be
completed by October 1, 1982, and Unit 2 procedures will be completed by
January 1, 1983.

The date when full compliance will be achieved: Full compliance was
achieved on May 17, 1982.

If you have any comments or questions regarding this response to I&E
Inspection Report 82-19, please contact this office.

J. T. Beckham, Jr. states that he is Vice President of Georgia Power Company
and is authorized to execute this oath on behalf of Georgia Power Company,

and that to the best of his knowledge and belief the facts set forth in this
letter are true.

GEORGIA POWER COMPANY

By Q g 'd“"“‘/"-'}'

Z;T J. 1. Beckham, Jr.

Sworn to and subscr1bed before me this 7th day of Sepfsmber, 1982
/ 4 Notary Public, Georgia, State at Large
*/ L. X I‘/(Li (' [ MyCommission Expires Sept. 20, 1983
o Notary PubTic
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xc: H. C. Nix
R. F. Rogers, III




