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MAR 3 01994

Docket No. 50-454
Docket No. 50-455

t Commonwealth Edison Company
ATTN: K. Graesser, Site Vice President
Byron Station
4450 N. German Church Road
Byron, IL 61010

Dear Mr. Graesser:

SUBJECT: PHYSICAL SECURITY INSPECTION AT THE BYRON STATION

This refers to the inspection conducted by Mr. G. L. Pirtle of this office
between February 16 and March 2, 1994. The inspection included a review of
activities authorized for the Byron Nuclear Power Station facility. At the
conclusion of the inspection, the findings were discussed with those members
of your staff identified in the enclosed report.

Areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of selective examinations of procedures
and representative records, interviews with personriel, and observations of
activities in progress.

No violations of NRC requirements were noted. A concern was noted pertaining
to the lack of training and procedural guidance for an important security
function. Your staff has agreed to address this concern. Aggressive self
assessment of the security program was evident since the previous inspection
and was a contributing factor in the good _ performance noted during the
inspection.

In accordance with 10 CFR 2.790 of the Commission's regulations, a copy if
this letter and the enclosed inspection report will be placed. in the NRC
Public Document Room.

We.will gladly discuss any questions you have concerning this inspection.

Sincerely,
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cc w/ enclosure:
L.0. De1 George, Vice President, |

Nuclear Oversight and Regulatory Services
G. Schwartz, Station Manager
D. Brindle, Regulatory Assurance

Supervisor
D. Farrar, Nuclear Regulatory

Services Manager
OC/LFDCB
Resident Inspectors, Byron,

Braidwood, Zion :
'

Richard Hubbard
Nathan Schloss, Economist Public .

'

Utilities Division
Licensing Project Manager, NRR j

State Liaison Officer, Wisconsin ,

State Liaison Officer i

Chairman, Illinois Commerce
Commission ,
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