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U. 8. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 2055%%

South Texas Project
Unite 1 and 2
Docket Nog. STN 50-498; STN 5-499
Survelllance Procedure Enhancement Program

Referencesa: 1) Correspondence from W. H. Kinsey (HL&P) to
Director, Office of Enforcement (NRC) ,
Enforcement Action 93-023, dated May 19,
1993, (8T-HL-AE~-4454)

2) Correspondence from W. H, Kinsey (HL&P) to NRC
Document Control Desk, Licensee Event Report
93-011, dated April 16, 1993. (ST~HL-AE-4407)

3) Correspondence from W. H. Kinsey (HL&P) to
Document Control Desk (NRC) , Notice of
Violation 9236-01, dated April 2, 1893,

(ST-HL-AE-4392)

4] Corregpondence from A. B. Beach (NRC) to W, T.
Cottle (HL&P), Inspection Report 50-498/93-46;
50-499/93-46, dated December 28, 1993,

Dear Mr, Callan:

In references 1 through 3, Houston Lighting & Power (HL&P)
committed to implementing a two phase Surveillance Procedure
Enhancement Program, The first phase, consisting of a pilot
project of approximately 51 high priority procedures is complete.
During this initial phase there were several lessons learned that
are being incorporated into the second phase.
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This second phase originally consisted of a significant, but
limited number of the station’s surveillance procedures.
Subsequent to making the original commitment, it was decided to
include the remaining surveillance procedures. This resulted in
almost doubling the scope of the project., Because of the increased
scope and lessons learned, the anticipated completion date for the
second phase of the Surveillance Procedure Enhancement Program is
being extended from December 31, 1996 to the end of 19%8. The
potential for this change in commitment was commented upon in
Reference 4 during one of the recent Restart Issue inspections.

This letter serves to update the docket relating to References
1 & 3 and to notify you that a revision to Reference 2 will be
forthcoming. If you have any questions, please contact Joe
Sheppard at 512-972-8757 or me at (512) 972-866

M %'/
. F. Groth

Vice President
Nuclear Generation
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Houston Lighting & Power Company
South Texas Project Electric Generating Station

Leonard J. Callan

Regional Administrator, Region IV
U. S. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011

Lawrence E. Kokajko

Project Manager

U. S. Nuclear Regulatory Commission
Washington, DC 20555 13H15

David P. Loveless

Sr. Resident Inspector

c/o U. S. Nuclear Regulatory Comm.
P. O. Box 910

Bay City, TX 77404-910

J. R. Newman, Esquire

Newman, Bouknight & Edgar, P.C.
STE 1000, 1615 L Street, N.W,
Washington, DC 20036

K. J. Fiedler/M. T. Hardt
City Public Service

P. O, Box 1771

San Antonio, TX 78296

J. C. Lanier/M. B. Lee
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704

G. E. Vaughn/T. M. Puckett
Central Power and Light Company
P. O. Box 2121

Corpus Christi, TX 78403
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Rufus S. Scott

Associate General Counsel

Houston Lighting & Power Company
P. O. Box 61067

Houston, TX 77208

Institute of Nuclear Power
Operations - Records Center

700 Galleria Parkway

Atlanta, GA 30339-5957

Dr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11713

D. K. Lacker

Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756-3189

U. S. Nuclear Regulatory Comm.
Attn: Document Control Desk
Washington, D. C. 20555



