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particular areas. 1f, for example, a licensee has been assessed as needing
improved performance in an area, such as radiological controls, the Supplemental
program would be utilized which would require expanded NRC inspection in that
area. Similarly, if a licensee has been assessed as having more than adequate
performance in an area, inspection in that area could be reduced for a specified
pericd of time from the Basic program requirements, but never less than the
Minimum program requirements,

Although the revised inspection program was not implemented until October

1981, the total inspection effort at Maine Yankee has increased, primarily due
to increased "hands-on™ inspection by the resident inspector. Data for calendar
years 19/8 through 1981 demonstrate an increase from 830 manhours in 1978, 730
in 1979, 1200 in 1980 and 2900 manhours in 1981. It is evident from these
figures that there has been a substantial increase in direct or "hands-on"
inspection effort at Maine Yankee.

Annual nuclear facility appraisals are .erformed as part of the NRC's Systematic
Assessment of Licensee Performance (SALF) program. A USNRC publication, NUREG
0834 published in August 1981, provided a nationwide rating of facilities.

Maine Yankee was rated average. Future SALP reports will be made available to
Local Public Document Rooms. The next Maine Yankee SALP will be conducted in
September 1982.

A copy of this letter is being forwarded to the Maine Nuclear Referendum
Committee.

If I or my staff can be of any further assistance, please do not hesitate to
cont ct me.

Sincerely,

(Signed) William ). Dircks

William J. Dircks
Executive Director
for Operations
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