GPU Nuclear Corporation
Nuclear
Route 441 South

Midaletown, Pennsylvania 17057
717 944-7621

TELEX 84-2386

Writer"s Direct Dial Number

February 11, 1983
4410-83-L-0005

™I Program Office

Attn: Dr. B. J. Snyder, Program Director
US Nuclear Regulatory Commission
Washington, D.C. 20555

Dear Sir:

Three Mi.ie Island Nuclear Station, Unit 2 (TMI-2)
Operating License No. DPR-73
Docket No. ."0-320
Organization Plan Revi<ion 6, Amendment 1

Amendment 1 to Organization Plan Revision 6, which was originally
submitted via GPUNC Letter 4410-82-L-0014 dated November 29, 1932,

is hereby submitted to resolve NRC concerns regarding location of
review and audit provisions of the Organization Plan vis-a-vis the
Technical Specifications. In this regard the proposed Review and
Audit section has been deleted from the Organization Plan and has
been incorporated into Amendment 1 to Technical Specification Change
Request No. 40 (being transmitted via GPUNC Letter 4410-83-L-0023).
In addition, several changes resulting from the final GPUNC corporate
review of implementing procedures have been incorporated in the
Amendment 1 to Technical Specification Revision 40 and this An.ndment
1 to the Organization Plan Revision 6.

Please call Mr. J. E. Larson of my staff if you have any questions.
Sincerely,

BH S

B. K. Kanga
Director, TMI-

BKK:JEL:DMT':djb 1
cc: L. H. Barrett, Deputy Program Director - TMI Program Office OOO
8302170379 830211
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GPU Nuclear Corporation is a subsidiary of the General Public Utihties Cotporatior
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1.0

2.0

ORGANIZATION PLAN - TMI-2

URGANIZATION

The organization described in this Plan provides the necessary
functional relationships to support the recovery of TMI-2. This Plan
provides the organizational structure for management of unit operation
ang recovery in aodition to that organization for unit support in the
engineering function.

1.1 GPU Nuclear Corporation

The GPU Nuclear Corporation organization chart is shown in Figure
1.1. This organization provices engineering and management support
for the operation and recovery of TMI-2.

1.2 TMI-Z Organization

The TMI-2 organization chart is shuwn in Figure 1.2. This
organization performs those necei.ary activities associated with
operations, maintenance, and recovery of TMI-2 in addition to
engineering, licensing, and safety review and evaluation.

AOMINISTRATION

2.1 Plan Approval and Audit

2dsl The docketed TMI-2 Organization Plan and changes thereto
shall be approved by the Office of the President, GPU
Muclear Corporation.
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Changes to the docketed Organization Plan shall be
submittea to the NRC for approval prior to implementation.

2ed.3 The QA Department shall conduct annual audits to verify
coniormance of the organization with the Organization
Plan. SRG shall review the results of such audits and
make recommendations as appropriate.

2.2 Technical Specification Title Cross-Reference

This section has been deleted. The TMI-2 Recovery Technical
Specifications have been revised to properly reflect GPUNC
inaivioual titles.
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ORGANLZAT LON PLAN TM1-2

FIGURE 1.1

GPU NUCLEAR CORFORATLUN
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