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Boston Edison Company
ATTN: Mr. W. D. Harrington
Senior Vice President - Nuclear
800 Boylston Street
Boston, Massachusetts 02199

Gentlemen:
Subject: Management Meeting

This refers to the meeting held in the NRC Region I Office on August 24,
1982 concerning development and implementation of Boston Edison Company's
(BECo) Performance Improvement Program. This meeting was attended by your-
self and other members of BECo management; and, members of the NRC staff.

The topics discussed at this meeting are included in the Region I Meeting
Summary which is enclosed with this letter. It is our view that these
periodic meetings are mutually beneficial and provide a necessary opportunity
for meaningful discussion of the various aspects of the BECo Performance
Improvement Program.

In accordance with Section 2.790 of the NRC's "Rules of Practice"”, Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the enclosed
Meeting Summary will be placed in the NRC's Public Document Room.

Ne reply to this letter is required; however, should you have any questions
concerning this meeting, we will be pleased to discuss them with you.

Sincerely,
Original 5igneq my;
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Richard W. Starostecki,/Director,
Division of Project and Resident
Programs

Enclosure: Region I Meeting Summary
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Eoston Edison Company 2

cc w/encl:

A. V. Morisi, Manager, Nuclear Operations Support
C. J. Mathis, Station Manager - Pilgrim Station
Joanne Shotwell, Assistant Attorney General

Jon N. Bonsall, Chairman, Department of Public Utilities
Plymouth Board of Selectmen

Plymouth Civil Defense Dirzctor

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

Commonwealth of Massachusetts (2)

Senator Edward P. Kirby

bce w/encl:

Region I Docket Room (with concurrences)

Chief, Operational Support Section (w/o encl)

. Johnson T. Eysasser
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