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i
4 Event Narrative:

i During nomal operation of unit 1 at 84-percent power, unit 2 in shutdown for
i refueling and unit 3 in shutdown for containment testing, on August 2, 1982, it

was discovered that unit 1 Surveillance Instructicn (SI) 4.1.A-8, (RPS High Water
Level in Scram Discharge Tank-LS-85-45A-F) had not been perfomed within the
required interval. On August 9,1982, with unit 1 in shutdown for secondary
contairment testing, it was discovered that unit 3 SI 4.1.A-8 had also not been
perfcmed. This SI is required to be perfomed 30 days frm last perfomance per
T.S. Table 4.1.A & 4.1.B. Bere was no effect on public health and safety. The
sis were satisfactorily performed on August 2,1982 on unit 1 and August 9,1982
on unit 3 and the equipment demonstrated operable frm the last dates of
performance of June 24, 1982 and July 1,1982 respectively.'

SI 4.1.A-B had been rescheduled, changing the performance date from a rigid
schedule to a due date based upon last performance. Bis changed the listing
position of the SI in the schedule issued and was subsequently overlooked by the .
perfoming secticn. Personnel involved in scheduling did not adequately
conmunicate the change to the performing secticn. The tracking procedure did not
catch nor.nerfcmance of the first (unit 1) SI in a timely manner.

(see attached page)
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To prevent recurrence, the controlling procedures will be revised to clarify
scheduling criteria. Procedure of collating the SI schedules will be revised so
that sis due to be perfonmed which do not fit into the normal structural schedule
will be placed first, not last. Personnel involved have been reinstructed as to
schedule format. Procedure revisions will be completed by 9/1/82.

The overall SI scheduling and tracking program is in an ongoing process of being
reevaluated and refined to improve administrative controls. Specific controls to
be improved are decreasing SI routing times, improved scheduling methods,
improving warning notification of possible nonperfonnances and clarification of
schedules and scheduling criteria.


