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CORRESPONDENCE ADDRESS: Pacific Air Products Company
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President
3133 Harvard Blvd.
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ORGANIZATION CONTACT: Mr. 7. Conlon, Manager, Quality Assurance
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PRINCIPAL PRODUCT: Air Control Equipment
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nonconformances and corrective action; internal audits; and 10 CFR Part 21.
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ORGANIZATION:

PACIFIC AIR PRODUCTS COMPANY
SANTA ANA, CALIFORNIA

REPORT INSPECTION

A.

VIOLATIONS:
None

NONCONFORMANCES :

1. Contrary to Criterion V of Appendix B to 10 CFR Part 50, and para-
raph 2.3 of QA Manual Procedure 12.0, Revision 1, the date of the
last calibration was not shown on sticker labels attached to several
micrometers and calipers, and neither the last calibration date nor
the calibration due date were legible on the label attached to the
“Porto-Lab" testing console.

2. Contrary to Criterion V of Appendix B to 10 CFR Part 50, and para-
graph 2.6 of the QA Manual Procedure No. 12.0, Revision 1, certain
micrometers and calipers were stored loose and unprotected among
other tools in a portable tool box,

3. Contrary to Criterion V of Appendix B to 10 CFR Part 50, and para-
graph 3.1 of the QA Manual Procedure No. 12.0, Revision 1, a broken
air pressure gage was not tagged to prevent its inadvertent use.

4. Contrary to Criterion V of Appendix B to 10 CFR Part 50, and para-
graph 5.3 of the QA Manual Procedure 15.0, Revision 0, two completed
nonconformance reports (i.e., No. 6291-1, dated March 23, 1982, and
No. 6351-1, dated May 10, 1982) were not signed in the "Final Review"
signature space as evidence of review by QA.

S Contrary to Criterion V of Appendix B to 10 CFR Part 50, and para-
graph 2.2 of the QA Manual Procedure No. 18.0, Revision 2, an internal
audit of the entire QA program had not been performed since July 1,
1981.

6. Contrary to Criterion V of Appendix B to 10 CFR Part 50, and para-
graph 3.1 of the QA Manual Procedure 18.0, Revision 2, forms other
than the QA manual exhibit forms were being used to document internal
audits.

UNRESOLVED ITEMS:

None

STATUS OF PREVIOUS INSPECTION FINDINGS:

1. (Closed) Nonconformance A (82-01): Failure by receiving inspectors to
properly tag shipments of galvanized sheet steel with green accepted
tags as required by the QA Manual Procedure No. 10.0.
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The inspector verified that, in accordance with the vendor's response
letter dated May 7, 1982, green acceptance tags are now being
maintained on the racks which support the sheets of steel. In addition,
the top sheet of each stack is identified with the PO number, heat
number, size, and quantity using indelible ink. The QA procedure, dated
November 12, 1981, covering the unloading and marking of steel plate,
sheet, and shapes, is being reemphasized to the inspection personnel.

2. (Closed) Nonconformance B (82-01): Failure by the Chief Engineer to
assure that design drawings contained correct and adequate application
of design criteria, as required by the QA Manual Procedure No. 3.0.

The inspector verifed that, in accordance with the vendor's response
letter dated May 7, 1982, a procedure, "QA Procedure 3-82" was issued
on May 20, 1982, which provided for the required use of an engineering
checklist, effective June 2, 1982. Review of a completed checklist
for the Rancho Seco order, Specification M13.14, verified that the
above procedure is being implemented.

3. (Closed) Nonconformance C (82-01): Failure by the in-process inspector
to tag a nonconforming actuator mounting bracket which contained cracks
at the end of the bend.

The inspector verified that, in accordance with the vendor's response
letter dated May 7, 1982, 100% inspection of formed items is being
performed and any brackets found to contain cracks are being tagged
with a blue hold tag. In addition, a memorandum dated May 7, 1982,
was issued by the Director of Quality Assurance, which required
rejection of all cracked material. Review also verifed that a
Nonconformance Report No. 5445-1, was issued on February 10, 1982, to
document the original defective bracket.

E.  OTHER FINDINGS OR COMMENTS:

1. Equipment Calibration: The inspector reviewed Procedure 12.0, "Control
of Measuring and Test Equipment" of the vendor's QA Manual, and
observed the calibration status of numerous measuring and testing
devices. To verify that the above observed inspection, test, and other
measuring devices, used in activities affecting quality, are controlled
and calibrated on a scheduled basis, and the results documented in
accordance with written procedures, a review was made of: the
Instrument Calibration Log record for 18 devices; certificates of
calibration and procedures provided by 5 subvendors; and the
PAPCO's Approved Vendor List.

Within this area, three nonconformances with NRC and QA program
requirements were identified. (See paragraph B.)
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Nonconformances and Corrective Action: The inspector reviewed
Procedure No. 15.0, "Nonconforming Materials, Parts or Components," and
No. 16.0, "Corrective Action," of the vendor's QA Manual.

To verify that nonconforming items are reviewed and accepted, rejected,
repaired, or reworked, and that conditions adverse to quality, including
the cause, are promptly identified and corrected, a review was made

of: the log of nonconformance reports for the period of January 8,
1980, through July 2, 1982; 10 nonconformance reports; 5 shop production
order travelers; 10 corrective action request summary sheets; and 9
corrective action requests.

Observations were made in the shop of damper parts identified as non-
conforming by attached blue "Hold . . . ." tags.

Within this area, one nonconformance '.ith NRC and QA program
requirements was identified. (See r ragrapn B.)

Internal Audits: The inspector r viewed Procedure No. 2, "Quality
Assurance Program," No. 18.0, "Audits," and No. 18.1, "Quality Audit
Training Program," of the vendor's QA manual.

To verify that planned periodic audits of all aspects of the QA

program are performed in accordance with written procedures or
checklists by qualified personnel, the results are documented and
reviewed by management, and followup action is taken where indicated,

a review was made of: the report of the annual internal audit performed
on July 1, 1981; audit schedules for 1981 and 1982; four QA manual
exhibits which are required to be used to document internal audits;
various checklist records of past audits; a management review memo-
randum dated December 11, 1981; and certificates of qualification for
seven audit personnel.

Within this area, two nonconformances with NRC and QA program
requirements were identified. (See paragraph B.)

10 CFR Part 21: The inspector reviewed Procedure No. 15.1, "10 CFR
Part 21-Reporting of Substantial Safety Hazard Defects and Non-
compliances," of the vendor's QA manual, to verify that adequate

documented measures are available to meet the reporting requirements of
10 CFR Part 21.

Observation was made of posted documents required by 10 CFR Part 21.

Within this area, no violations to 10 CFR Part 21 were identified.
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