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Mr. James M. Taylor
Executive Director for Operations
United States Nuclear Regulatory Commission
80 F Street, N.W.
Washington, D.C. 20001

South Texas Project Electric Generating Station
Units 1 and 2

Docket Nos. STN 50-493; STN 50-499
South Texas Project Operational Readiness Plan Unit 2

Reference: Correspondence from William T, Cottle (HL&P) to James M. Taylor
(NRC), dated August 28,1993 (ST-HL-AE-4556)

Correspondence from William T. Cottle (HL&P) to James M. Taylor
(NRC), dated October 15,1993 (ST-HL-AE-4603)

Dear Mr. Taylor:

As we have discussed in the past, the South Texas Project has developed a phased approach to
returning the South Texas units to service and to achieving the long term excellent performance
that is our goal. On August 28, 1993, you were provided the Operational Readiness Plan
describing actions to be taken prior to returning Unit 1 to service. On October 15,1993, South :
Texas submitted its Business Plan which contained the plans and schedules for improvements

. extending beyond the immediate horizon of returning Unit I to service. Finally, you will find
attached to this letter, the Operational Readiness Phm for South Texas Project Unit 2.

The Operational Readiness Plan for Unit 2 is a refinement of the process that was utilized for
Unit 1. South Texas Project originally contemplated a revision to the original August 28,1993,'
Operational Readiness Phm to address Unit 2 issues, but a review of our experience with Unit
I and the status of several of the issues made it clear that a separate plan for Unit 2 is more
appropriate.
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The Unit 2 Plan takes account of the fact that a number of programmatic issues were addressed
on site-wide basis prior to the restart of Unit I and do not require further or separate action to
support restart of Unit 2. These issues include programs such as the Post-Maintenance Testing-

Program and reduction in the Engineering Backlog. Other issues, while acceptable for returning-

Unit I to service, require further improvement and are discussed in detail in this Plan. An
example of such an issue is the ongoing improvement to the Corrective Action Program. Finally,
there are some issues'which require a specific discussion for Unit 2, such as Operations Staffing,

which are included in the Plan. The System Certification-Process and the Management
Assessment process in the Unit 2 Plan are very similar to the successful programs that were used
on Unit 1. In summary, the Unit 2 Operational Readiness Plan is a refinement of our experience
from Unit I and defines a systematic process for managing the return of Unit 2 to service in a
deliberate, conservative and careful manner.

The attached plan has been discussed in concept with your staff and we will be discussing the
status of our efforts with NRC personnel during upcoming inspections and public meetings.
Should you or your staff have any questions with regard to this plan, please feel free to contact
me or Mr. Joe Sheppard (512-972-8757).

Sincerely,

&m~ckm -

W. T. Cottle
Group Vice President
Nuclear

KJT/lf

Attachment

.

Dth !M'4 'l fbi

* .

k + .- ~ + , , , -



,..ia J 4 a m *, -4w, a,m.A, L4, 4_,_g p: w e w $ 4 a A- --- ;.-i4 4 J4 ,.
-

t 41 4,7
,

' ' j.
,.

. .

llouston Lighting & Power Company ST 1IL-AE-4741 |
'

South Texas Project Electric Generating Station File No G26
Page 3 I

c:

s

; Leonard J. Callan Rufus S. Scott :

Regional Administrator, Region IV Associate Genera 1 Counsel"

U. S. Nuclear Regulatory Commission Houston Lighting & Power Company
611 Ryan Plaza Drive, Suite 400 P. O. Box 61067

. Arlington, TX 76011 Houston, TX 77208

Lawrence E. Kokajko Institute of Nuclear Power-

Project Manager Operations - Records Center
U. S. Nuclear Regulatory Commission 700 Galleria Parkway

Washington, DC 20555 13H15 Atlanta, G A 30339-5957-

David P. Loveless Dr. Joseph M. Hendrie
Sr. Resident Inspector 50 Bellport Lane
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c/o U. S. Nuclear Regulatory Comm. Bellport, NY 11713-

)P. O. Box 910
Bay City, TX 77404-910 D. K. Lacker

Bureau of Radiation Control
J. R. Newman, Esquire Texas Department of Health
Newman, Bouknight & Edgar, P.C. 1100 West 49th Street
STE 1000,1615 L Street, N.W. Austin, TX . 78756-3189

.

Washington, DC 20036
'

U. S. Nuclear _ Regulatory Comm.

K. J. Fiedler/M T. Hardt Attn: Document Control Desk4

City Public Service Washington, D. C. 20555

P. O. Box 1771
San Antonio, TX 78296

J. C. Lanier/M. B. Lee
City of Austin
Electric Utility Department
721 Barton Springs Road
Austin, TX 78704

.

G. E. Vaughn/r. M. Puckett
Central Power and Light Company
P. O. Box 2121
Corpus Christi, TX 78403 ,
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