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December 27, 1982
,

Florida Power Corporation
ATTN: Mr. John A. Hancock, Vice President

Nuclear Operations
P. O. Box 14042, M. A.C. H-2
St. Petersburg, FL 33733

Gentlemen:

Subject: Report No. 50-302/82-25

This refers to the special inspection conducted by Ms. C. D. Perny of this
office on October 1,1982, of activities authorized by NRC Operating License
No. DPR-72 at the Crystal River 3 facility, and to the discussion of our
findings held with Mr. E. M. Howard, Director, Site Nuclear Operations, and
Mr. Q. B. DuBois, Assistant P! ant Manager, at the conclusion of the
inspection.

Areas examined during this inspection included your physical security program
as implemented under the provisions of Title 10, Code of Federal Regulations,
Part 73, " Physical Protection of Plants and Materials" and the specific
requirements of your approved security plan. Within these areas, the
inspection consisted of selective examinations of procedures and
representative records, interviews with personnel, and observations by the
inspector.

The enforcement action related to this inspection was addressed to Florida
Power Company in a letter dated December 27, 1982, from Mr. James P. O'Reilly,
Regional Administrator.

The material enclosed herewith contains Safeguards Information as defined by
10 CFP 73.21 and its disclosure to unauthorized individuals is prohibited by
Section 147 of the Atomic Energy Act of 1954, as amended. Therefore, the
material, with the exception of the report cover page which is an inspection
summary, will not be placed in the Public Document Room.

Should you have any questions concerning this letter, we will be glad to
discuss them with you.

Sincerely,

R. C. Lewis, Director
Division of Projects and

Resident Programs

Enclosure: See Page 2
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