CORPONATION

January 26, 1983
3F-0183-23

Mr. Richard C. DeYoung, Director
Office of Inspection and Enforcement
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Subject: Crystal River Unit 3
Docket No. 50-302
Operating License No. DPR-72
Inspection Report 50-302/82-25

Dear Mr. DeYoung:

Please find attached Florida Power Corporation's response to the Notice of Violation in
Inspection Reprot 50-302/82-25 and the Proposed Imposition of Civil Penalty relating to
the violations. Florida Power Corporation has reviewed the records of those incidents and
does not dispute the material information contained in the inspection report. Therefore, a
check for $50,000 (Fifty Thousand Dollars) is attached and is remitted as required by
10 CFR 2.205(b) and the NRC Enforcement Policy 47 FR 9987 (March 9, 1982).

As requested by the letter dated December 27, 1982 from J. P. O'Reilly (Regional
Administrator, Region II) to J. A. Hancock (Vice President, Nuclear Operations, FPC), we
have revicwed our management controls in this area and do not consider them deficient.
However, as noted in the response, we have strengthened procedural controls in related
areas to prevent recurrence. Furthermore, Florida Power Corporation has taken many
actions te heighten employee/contractor awareness throughout our organization of the
need for absolute procedural compliance and the consequences of failure to do so. Florida
Power Corporation remains committed to assuring that the Security Program at Crystal
River Unit 3 is properly managed.
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Mr. Richard C. DeYoung, Director
Office of Inspection and Enforcement
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The attachments contain security-related information and should be withh
disclosure per 10 CFR 2.790.

Singergty, ! E
b
ohn A. Hancock
Vice President,
Nuclear Operations
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Attachments

cc:  Mr. J. P. O'Reilly, Regional Administrator
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