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Dear Mr. Dutton:

Subject: Change to Georgia Power Company's QA Organization

In an October 25, 1982, transmittal to Darrell Eisenhut, Georgia Power Company (GPC)
infomed the NRC of the addition of a new position, " General Manager, Quality Assur-
ance and Radiological Health and Safety," which affects the QA programs of both the
Vogtle and Hatch Plants. The October 25 letter indicates that the Manager of QA
reports to the new General Manager who in turn reports to the Executive Vice
President Power Supply. While the staff finds the change acceptable, we disagree
with GPC's statement that the new position elevates the quality assurance organiza-
tion to a higher level. The new position in actuality adds a level between Quality
Assurance and GPC's President.

Region II has been asked to infom NRR of any weakening in th GPC QA program follow-
ing institution of this change for possible reassessment of acceptability.

Si ncerely ,

Original signed by:
.Tho:::35 M. Novak

Thomas M. Novak, Assistant Director
for Licensing

Division of Licensing

cc: See next page
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Mr. Doug Dutton, Vice President
Project Management
Georgia Power Company
P.O. Box 4545
Atlarita, Georgia 30302

cc: Mr. L. T. Gucwa
Chief Nuclear Engineer
Georgia Power Company
P.O. Box 4545
Atlanta, Georgia 30302

Mr. Ruble A. Thomas
Vice President
Southern Services, Inc.
P.O. Box 2625
Binningham, Alabama 35202

Mr. J. A. Bailey
Project Licensing Manager
Southern Company Services, Inc.
P.O. Box 2625
Binningham, Alabama 35202

George F. Trowbridge, Esq.
Shaw, Pittman, Potts and Trowbridge
1800 M Street, N.W.
Washington, D. C. 20036

Mr. D. O. Foster
Georgia Power Company
P.O. Box 4545
Atlanta, Georgia 30302

Mr. James P. O'Reilly
Nuclear Regulatory Commission

Region II
101 Marietta Street, Suite 3100
Atlanta, Georgia 30303

Mr. William S. Sanders
Resident Inspector / Nuclear Regulatory

Commission .

P.O. Box 572
Wayntsboro, Georgia 30830


