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SUBJECT: E:.73ST F0h aUPHII:TAL A3iC.r:iT TO HARSl".'T CONTH.CT ::0. .'-7/.C5-3:'G-
. 276 FOR FRODUCTIGN OF .'AT2.ilAL I:: OCT03MR, :!OV2,13E3 A:D I'd;33:GER 1949

"TU:F2:R TO .

'C'Cl'CL: FU;DeF2 .

A necting una held in HYC0 botucen reprcr.cntatives of Earshau and
the AEC to negotiate the pricos for producing P3-13 (brown oxide),
HL-7 (green salt and RT-12 (he::afluorido) for the second quarter |
of fiscal 1950, (October, novenbor, Decenber 1949) . The following |
attended the cacting: !

!
Harshau AUG |.

'I. D. Stillwoll J. P. :iorgan C. H. Sullivan (part time)
i G. C. Fernclius 3. ". Velton E. O. Jargent '

O. M11 berg DeK Hunter

The r.ecctiations ucro hold in order to set the unit pricon for the !
encuir.g quarter. Production ratos upon uhich thoso pricoc vere to |'g,._

't follous:g' |
- - < -

..

- ~.L20
! F3-13 100,000 Pounds Per :!onth i

Wwr: r.r-d,j, y pF- - -- - p4 '% lI4g .-..

" l/. l/ IIL-7 5,500 " " DayD7 RT-12 6,500 ;"""

{ AT i j

The unit prico[as finally agreed upon are as follous: - |
t 1

~

; y F3-13 (Eroun Oxide) ' .55 per pound
HL-7 (Green Salt) .25 " "

RT-12 (Hexafluorido) .43 " "
.

- It is requested that a suppicachtal agreenent to the contract bc
.

; prepared covering the above stated unit pricos and appro:1 ate
i production rates for the pericd of October, November and Decembcr ' ),

1949.q |
)
i The first item discussed was ti.c distributed overhead. Since this

distributed overhead is apportioned botueen the three products,
.

j on a standard proration systca, the total for the plant was dis-
! cussed as a uhole. This avoided a reparate discussion on the
I sano items for each of the three productu.
I 2
j CAUTION 3-

.l'I3 b["" "t containt information sffectlast the. s um. . ." C ('l !!.7 fnited 8tatr< I~ p' 1-99
s

y
bh

C VI.l./9 nr the di rlasure of its contents k*
\h N,o 0110I t la co unantherned person is pro- - L
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SUBJECT: TC;UEST FOR SUPPLEPENTAL AGREE:'ENT TO IUJISlLDI C01: TRACT "O. U-7405-EU0- | <

'

276 FOR PRODUCTION OF :'ATERIAL IN OCTOBER, "07E" DER AND DECE:GER 1949 |
|

REFER TO ,

SY:EL: PU:DeKH i

i

1. Administrative General and Operating Gonoral

Since there is still come trancfarring of accounto between these j
two categories, these were discussed together. The only charge 4

not concidered allowable was a charge of ,^1500 for 1 loss incurred ;

in separately reinburced construction itema. Since thin con-
'

atruction job uas done en a lump sun basis and Herchaw had failed
to estinato properly, the less was directly chargeabic to
Harchau and not to coct: under the Government operation. The ,'

final anount was therefore reduced $1500. Otherwise the projected
costc woro reasonabic,

g
i

The charco for engineering wac increased becauce of the addition }'
of one now tan in July and two in September. The projected ]
cost was accepted based on past experience cost plus the addition
of now men. The projected coct for naintenanco shoued a clight s,

increase which vac accounted for by the addition of a new can to
'

the force. Laboratory costs showed an increase accounted for by j
]'

the addition of cix non which uero required due to our requests
for additional analytical control of their products. The cost
was considered renconable in light of past experience. Health,

J charges were slightly increaced due to the fact that a medical
doctor has been retained by Harchaw on a :nonthly fee basis ;1

for consultant service. Housekeeping and cafety charges covered I i

the addition of one man nnd included the cost of gas for Inundry j
and hot water for chouarc. Security and eteres and recorde -}
were O.K. as they followed pact experience very closely. J

i
Thuc the final result on the total distributed overhead was a }reduction of C1500 taken from the operating concral chargcc.
Based on accepted distribution, the charge to RT-12 was $250
per month less than proje'eted, f:165 per month less on PB-13 and
035 per month less on green. -
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SUDJECT: IGQUEST FOR SUPH.EMENTAL AGP2~2'EUT TO HARSHEl CO::TFET UO. '|-7405-EUG-
276 for PRCDUCTIC10F :'ATERIAL IU OCTCDZR, :iOE32R ED D202:3ER 1949
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i Sn30L: FU:DeKH |
!

|
,

recalculated based on an increased AHF food of 105 but with ,

] a greater portion of the excecs 16 being recovered. These |. j calculations indicated an averace cost of 011,000 per month |
{ and this figure was agreed upon and substituted for the projected

|

"

1 cost of G13,000 per month. Based on above changes in projected
j costs which were agreed upon between 120 representatives and'

the contractors an actual cost of 0.1835 per pound of 11-7
produced was obtained.

'

3. Project >d coste for RT-12 (hexafluoride) were then discussed at
length.

| a. The repair, labor and projected was not questioned cinco it
! compared favorably uith average past experience,
t

b. Repair materials were finally approved after a dis:uccion of
the co.ponent parts making up these charcos. Earshaw feels
that it, will be necessary to take down r.nd repair at least

I, one fluorinc cell per week in order to keep them in officient
i operating condition. This vill recult in each cell being
J cor.pletely overhauled approximately once a year. Taen a cell

is cycrhauled, a new charge of electrolyte ic usually'
.

,y necess1ry cince certain co.mponents of the electrolyto
precipitate out of solution ac the natorini eccle, and heating

* vill not bring them back into colution again. Such an electro-
lyto chargo coats approximately 3460 to renew. A total of

1approximately $600 por month is cpent for Teflon ;askets and,
; the labor involvin- each chango and repair is considerable as

there are 100 gaskets used por cell. Concidering the extreacly'

f corrocive proporties of fluorinc ma, those chargen are not I

unreasonable.

c. Gas, electricity and vator are notered and allowances were
I

,

made for increases in the vintor weather and alco include
recent ra,te increases in electrical chargen by the utility

j company. .

* *[.
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(
Y d. The remainder of the iter under direct overhead were notely

.

E project!cnc baced on avera:e experienced cost: in the past
j and vore reaconable.

o. The projected labor cact Jere baced on the stcff in the plant
j ac of the .onth of August which uill be their ctandard operiting

,] crew. The crejected costs vero therefore saticfactcry.

:

T f. The projected natorial costs voro much higher than past ex-
1 perience and vore i mediately quectioned. As a result of i

li this questioning the Harchaw representatives called thei"
{ chief auditor in Cleveland and found that one of their

,

i past actual cost figures used in their projection was in i

j error. Thus a correct fir;ure of ^.0646 per pound of RT-12
{ vac uced for the projection. This figure was in a;;rcement

| with that calculated by the AE0 reprecentativos. "ultiply- ;
ing thic unit cost by an catinated production rato of 195,000

'

poundo per month, a benthly natorial cost of (12,600 was
Thic fi ure uso then uced in place of the prcjectedobtained. 3

I| fi[pire of 014,050. j
$

The adjustments agreed upon vero taken into concideration and'
,

i i the unit coct recalculated to .3491 per pound.
s

&

The estinated costa for F3-13 (brown oxide) ucro based entirelys.

on the average cocts as experienced. The only increace of con-
i cequence was one of abcut 103 in stenn and heating to take care
f of the colder weather anticipated. As a result of the slight

[ change in distributed overhead ac discusced previously, the
( actual cost for brown vac calculated to be 0.3960 por pound.

,

Enced on the Harshaw nar:.-up of 2?';|j the actual costa as stated
. previously resulted in solling prices of 0.545 ner pound, 0.253
} per pound and P.431 por pound for trewn, creen and hexafluoride
{ recpectively. The final pricoc agreed upon rounded off thoco
a

~
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SUDJECT: !@UEST FOR SUFI" E:EliTAL AG C'J5!!T TO HAR5 iia'd CONTRACT 110. 'i-7405-E!!G- ;
I

'76 F03 PRODUCTION OF I'ATERIAL I:! OCTOBER, :iOVElEER AIID DECEMBER 1949 i

!E72.R TO
'

SE'3OL: PU:Do131

4

|

|

fli.3:ren to the following:

1. PD-13 (Brcun Cnido) 1.55 per pound
2. IIL-7 (Green Salt) .25 por pound
^;. RT-12 (hexafluorido) .45 por pound

Attached is a letter from the I!arshaw Chemical Company catting forth !
their projoeted cocts for the period u.dcr discussion. This letter is I

to be considered a part of this record of nc;;otiations.
.

t

Attachnent: )Ltr froa liarchau Che:aical Co. ;
.
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