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THE HadSHaW CHEMICAL COMPaNY
Clevelund, Ohio

December 19, 1649

U. 8. atomic Energy Commission
New York Operations Office

P, O, Box 30, Ansonia Station
New York 23, New York

attention: Mr. F. M. Belmore

Jéntleaen:

In response to your letter of MNovember 1, 194°, and in sccordance
with Paragraph (b), Article XXXIV, Contract W-TJ405 eng-270, we are submitting
herewith a schedule of projected coste for the production of HL-7, RT-12, and
PB~1} for the quarter January 1, 1950 -~ March 31, 1950. In addition to the
through-puts epecified in your letter, namely Hl-7 at a production of 5500 lbe.
per day, RT-12 at 6500 lbe. per day, and PB-13 at 100,000 1bs. per month, we
are also showing & projected cost for ET-12 at a through-put of 7500 1bs. per
day in answer to your oral reguest of Decamber 6, 1949 for projections at
marimua throughput/ Our Plant*C managemont hus indicated that 7500 1bs. per
day 1s the best figure predictable at thie time, representing an average
production for a three months period.

Under separate letter dated December 15, 1949, Dr. G. E. Fernelius
le forwarding to you a schedule of experienced costs for the months of September,
Octoben, and November, 1949, These projected costs are bused upon the experience
of these months, sultubly weighted by current considerations of payroll, person-
nel, changes in operuting techniques, and needed expenditures. ‘e will bde
prepared to substantiate theee projected costs at our meeting of leceuter 22,
194G,

- It will be noted that the actual cost experience of the three months

) just pust (excepting PB-13) ip higher than the cost projections on which the
current selling prices were bused. Coneequently, our new projected costs must
follow thie upward trend after suitadle weighting for any mitigating circumstances.

It will be noted that we believe we can produce the higher quantities
of ET-12 at about the game gross dollar cost (excepting materials) as the present
coatruct quuntities. This results in a projected unit cost saving of approxi-
mately $.03 per 1Y,

Yours very truly,

<ZTION CANCELLED \ THE HARSHAW CHEMICAL COMPANY
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Dr. Wm. D. Stillwell, Manager- )
Operational Stutistice and Proogdures '
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