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During December, 1551, ursaium hexafluoride produwtion was discontdnued
and steps were taken to place this plant in stand-by,

Harghaw's original stand-by proposal wes suitmitted under date of Ooto-
ber 24, 1961; the revised proposal wes sulmitted Jenuary 6, 1962, This
of fice reviewed the latter proposal and subsequently issusd directions
for the urmim hezafluoride plant stand-by om February 29, 1952. Sinoce
oortain work originally proposed by Harshaw was exoluded from cur diree- -
tions, for reascns of sconomy, 1% is unressomable to attesmpt to held e
Harshaw to the current contract provigion. The contrast, as now written,
s somewhat oconflioting. Harshaw is required to msintain & stand-by oon-
& tion susch thet the plant may be plased in eperation withdn 60 days and
rewh full production within 90 days. At the smme tine the contract
gl es to the Commispion the right to indisate the extent of stand.by de-
sired. If the word "extent"™ refers to the portiens of the pleat to he
placed in stand-by, the contrast is not in cenfliet. However, if the in-
tent of that word is to permit the Commissien to exsrcise dscretion in
determining what work should be done in order to proviy & stend-by plant,
there does BSE appear to be o confliet., The latter comstruction of the
language sppesars to have been adopted by beth the Commission and Harehew
i personnsl. Ascordingly, it is unressomable t» expect Harshew to oommit
themselves to having & plant operating within a specified period and yot
™ withhold from them dgcretion in determining whet steps must be takesn to
- establigh & standdby plext,

It is desirsble, from the standpoint of the Commission, to be able to spe-
oify the work to be done so that some ocontrol on stand-by costs can be
neinteined., As previously mentioned, this office excluded certein work
originally proposed by Harshew and some of this work ie considered by
Harsbaw o be essential to the stand-by in order to meet the present con-
traot requiremsnt of full production in 90 deys: We have also permitted
the losn of certein essential equipment, such s mitrogen trullers, to
other AEC installetioms during this stand-by period. Although the loan
of such equipment was made onnditional upon an sgreessnt to return same
apon 60 days notice, Harshaw has no ssmirsnce that this equipment will be
retumed in time for them to mest the presext sontrsotusl requirements.
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