ﬂice Memomndum * UNITED STATES GOVERNMENT

:  C. L. Karl, Area Manager. Fernald DATEDEC 4 1858
« : S.R. Sapirie, Manager, Oak Ridge Operations
wr:  DISMAWTLEMENT OF AARSHAW RFFINERY
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We are in receipt uof the Construction Froposal from National Lead
concerning the dimmantlement and re-erection at Farnald of portions x
of the Harshaw Refinery. Approvel has been obtained from Washington o
to proceed with the design of the refineary expansion, utilizing the )
Harshaw equipment and to proceed with dismantlement of the Harghaw ] )
facility.

In the meantime, we are Wying to firm up the procedures we will want

to use in the actual dismantlement of the Harshaw facility. Because
National Lead has an over-riding interest in the proper dismantlemedit

of the equipment at Harshaw for reinstallation at Fernald, we agz‘ée ~
with their expressed desire to have this phase of the work undertaken
under their direct supervision.

Further, we feel that all of the dismantlement , packing, and shipping
at Harshaw should be undertaken by one contractor as the fastest and
most. orderly way to obtain the objective of cleaning out the Harshaw

{ facility. Because National Lead has the over-riding interest in this
program, we appreciate their inferred suggestion that National Lead
JLndertake to subcontract the entire dismantling of the Harshaw facility
(per Page 7 of their estimate). This is with the understanding, of
course, that funding will be made available, that the equipment will
be properly designated to Naticnal Lead as to its wtimate destination,
and that they be given adequate instruetion in carrying out the total
activities.

The estimate of Line 1y Page 7, however, is greater than the funds
presently budgeted for this activity. We recognize that there has been

2 a limited time period in which %o peepare this estimate and therefore

‘ propose that NLO further define the dismantlement costs, obtajning
preliminary bids if necessary. As an aid in this, we enc 0se a cOpy
of 4 Feport on this subject prepared by Catalytic Construction Cempany.
We fwrther call your attention to the list for disposition of the
assets being consoliduted at the present time by Mr. Barclay at Harshaw
Chemical Company.
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C. L. Karl -2 pEC 4 1956

For the purpose of saving time, they may prepare thei~ estimates on the
following assumptions:

1. The various pieces of equipment will be dismantled and prepared
for shipment based on the congolidation being prepared bY Harshawe
(See copy of letter +o Harshaw, dated 11-20-56, attashed.)

2, ORO will inform you of the actual allocations as soon as they are
set, (Note this should have & minimal effect on the cost estimate.)

3. All other € 1pment not ailocated per the above 14nting will be
shipped to ;&.

L. Other installed assets will not be disassembled but will be passed
to Harshaw Chemical Companys 1.0y electrical systems, heating
systems, equipment platforms, etce

5. Building renovation should be & part of 44 smantlement contractor
price to the following extents

a. Removal of conxX ste foundations of removed equipment.

b. Restoring integrity of concrete floors where foundations are
removeds

o, Restoration of windows, walls, etCey damaged by equipment
removal procedures.

d. Restoring integrity of roof where removed ducts, etce, piarced
same.

<6, The budgeting and accounting for this work will be as followe:
&, Costs of equipment dismantlement and preparation for shipment
of transferred equipment will be charged %o Activity 2900 on

Harshaw bookss (NLO will show this as a transfer to PRO.)

b. Costs of building renovation will be charged Yo Activity 2560
on Harghaw bookS. (NIO will show this as & transfer to ORO.)

s, Transportation costs on equipment ghipped to Fernald for use
in the refinery expansion will be charged to Project 2Ll ~G06EE »
(This has been included in CP-F~53.)
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i, Transportation costs on other equipment to be shipped to NLO
will be charged %o Activity 2900 by NIf.
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