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S. R. Sapirie, Manager, Oak Ridge Operations 1.
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We are in receipt of the Construction Proposal from National Lead
concerning the dismantlement and re-erection at Fernald of portions
of the Harshaw Refinery. Approval has been obtained from Washington %g

-

to proceed with the design of the refinery expansion, utilizing the
Harshaw equipaent and to proceed with dismantlement of the Harshaw

- *

facility.
' ,g
.

In the meantime, we are trying to firm up the procedures we will want a
, 'yto use in the actual dismantlement of the Harshaw facility. Because

National Lead has an over-riding interest in the proper dismantle .ellt k
t

of the equipment at Harshaw for reinstallation at Fernald, we agree
with their expressed desire to have this phase of the work undertaken ')v

under their direct supervision.
a

Further, we feel that all of the dismantlement, packing, and shipping 'd
at Harshaw should be undertaken by one contractor as the fastest and

' *
.

most orderly way to obtada the obaective of cleaning out the Harshaw
';'

facil1ty. Because National Lead has the over-riding interest in thisj i
3

-

program, we appreciate their inferred suggestion that National Lead
-

undertake to subcontract the entire dismantling of the Harshan faci,lity *j:
(pdr Page 7 of their estimate). This is with the understanding, of *

course, that funding will be made available, that the equip:ent wn1 Y
%be properly designated to Naticaal Lead as to its ultimate destination,

and that they be given adequate instruction in carrying out the total d)
.
U

activities.

[
The estimate of Line 1, Page 7, h.; wever, is greater than the funds r. I

presently budgeted for this activity. We recognize that there has been I!
+i

a limited time period in which to grepare this estimate and therefore,

propose that NLO further define the dis =antlement costs, obtaining .ii4
,

preliminary _ bids._if necessary. '!; iAs an aid in this, we' cacio~sG'Epy
-of~a Epo~rt on this subject prepared by Catalytio Construction Ocmpany. '*|

4 I
'-

Ua further call your attention to the list for disposition of the ;

assets being consolidated at the present t$ne by Mr. Barclay at Harshaw ( )
'L !Chemical Company.-
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d to points othe.r.

/C.L,Karl on equiinent to be shippeTo permit other locations
,

se estimatel

F. O. B. Harshaw.erly budget for this, p eaof measure for the/ Transportation costs
than Fernald will bereceiving equi;nent to propof cars, tonnage, or ot espective locations,suggest the

hr means
e,

'

equilnent going to the rentrr.bers sals ;

from operating funds, weused for construction propod in accordance
,
,_

work is to be fundedsystem
The estimates should be groupeh rizationAlthough thist

typical format and aut o ting pattern.
it may be that time

"

used for this verk.above budgeting and accounbeen quite inclusive andus as it, is developedlarly fbe
with the

information tof a ocuplete package (particuabove instructions havesaved by providing theawaiting the development oThe
can be
rather than W ~~~

Iten 6-e), g;ff

[ S. R. Sapirie

$h
EnclosuressCatalytic Report dtd 12-22-Dowling to .Harshaw

Cy Ltr 11-20-56,1
2,

C. R. Fernelius, Harshaw
N. H. Woodruf fw/cnci#2CC:

N, A. Shearon
F. P. TrentL. D. MacKay w enc 1 #2/w enci #2
J. R. MooreJ. W. Oald, Jr. w/ enc 1 #2

w/enci#2
|

R. J. Brown
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For the purpose of saving time, they may prepare thei-* estimates on t e|
i

i

following assumptions:

The various pieces of equipment w2.11 be dismantled and preparedfor shiment based on the consolidation being prepared by)Harshaw.\,
'

1.
11-20-56, attached.

(See. copy of letter to Harshaw, dated |

,

ORO will inform you of the actual allocations as soon as they are(Note this should have a minimal effect on the cost estirate.)
, 3

2. ..

set.
All other equipment not allocated per the above linting will be j

3
shipped to HID. :

Other installed assets will not be disassembled but will be passed
to Harchaw Chemical Company, i.e., electrical systems, heating

ch.

systems, equipment platforns, etc. 3

5. Building renovation should be a part of dimantlement contractor 1

price to the following extent: S
Rer. oval'of concrate foundations of removed equipent. >p

3a.

Restoring integrity of concrete floors whero foundations are .

b. .

removed. *:

Restoration of windows, walls, etc., damaged by equipment 3

c. .

removal procedures.
31

Restoring integrity of roof where removed ducts, etc., picreed |
d.

same.
k will be as follows: ;

. The budgeting and accounting for this wor-6. ,.

Costs of equipent di=antlement and preparation for shipment+ 0 on

o'f transferred equipment will be charged to Activity 290(NID will show this as a transfer to {RO.)
j'

a.

'4
Harshaw books. '

-

560

Costs of building renovation will be charged to Activity 2(NID will shon this as a transfer to ORO.)
-

;

:
b.

on Harshaw books. g

Transportation coats on equipment shipped to Fernald for use66B.
in the refinery expansion will be charged to Project 2hh-50 ;c.

:

(This has been included in CP-F-53.)
Transportation costs on other equipment to be shipped to NLO {
will be charged to Activity 2900 by NID.d.

4
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