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Financial Highlights "
' General Electric Company and consolidated affiliates
Revenues £60.562 $57,073 $54,629
Earnings before accounting changes 5,177 4,725 4,435
Net ¢arnings 4,315 4,725 2.636
Dividends declared 2,229 1,985 1 KO8
Per share
Earnings hefore accounting changes 5.06 5.51 5.10
Net earnings 5.05 5.51 3.03
Divideneds declaied 261 2.32 2.08

See vote 22 tor information about the 1993 change 1n accounting for postemplovment benefits. See nate b for intornmation about

the 1991 change 1u acerunting for retiree health and lite insurance benelits

Dolkar amounts in milbons: pershare amounts in doliars 1995 1992 1991
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To Our Share Owners
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more importantly, for this accelerating momien -
LU 1S NoL some c‘nmplt‘\ husiness strategy, some
unigue technology breakthrough, or some new
market trend. 1ts much simpler than that.

We run this Company on a stmple premaise:
the only way o win, in the brutally competitive
global envitonment in which we operate, is to get
maore output from less input 1o all 12 of our busi-
nesses and, by doing so, become the lowest-cost
producer of high-quality goods and services in
the world.

We believe the only way 1o gain more output
from less input - o grow and win - is to engage
every mind within our businesses = exciting,
encrgizing, involving and rewarding everyone.
Ihat is the tonndation and philosophy upon
which our Company is now operating, While we

Boundaryless behavior. . . ...
ane of the unmatchable advantages a muitibusingss GE has
aver almost every other company in the world

have a fong way to go hetore philosophy becomes
total reality, our progress has come taster than
the most optimistic among us expected.

We are betting evervithing on our people —
empowering them, giving them the resources
and getting out of thetr way == and the numbers
tell us that this ocus has not only pointed us
in the right divection but is providing us with a
momentum that is accelerating.

With this objective of involving everyane,
we use three operating principles o define the
atmosphere and behavior at GE:

* Boundaryless ... in all our behavior,

¢ Speed ... in everything we do;

o Stretch .. in every target we set,

Boundaryless behavior is the soul of today's
GE. We've described it to vou in past vears, Sim -
ply put, peaple seem compelled o build layers
and walls between themselves and others, and
that human tendency tends to be magnitied
in large, old institutions like ours. These walls
cramp people, inhibit creativity, waste time,
restrict viston, smother dreams and, above all,
slow things down.

I'he chatlenge is to chip away at and eventu
ally break down these walls and barriers, bath

among owrselves and between ourselves and

the autside world. The progress we've made so
far has released a flood of ideas that is improving
every operation in onr Company. We've adapted
new product introduction technigues from
Chrysler and Canon, effective sourcing tech-
micues trom GM and Tovota, and approaches to
quality from Matorola and Ford. We've moved
more elfectively into the immense potential
markes of China with advice and best practices
trom pioneers like TBM, Johnson & Johnson,
Xerox and others,

Ihe removal of those walls means we invalve
stippliers as participants in our design and man-
nfacturing processes rather than treat them as
vendars, left to cool their heels in waiting rooms,
It means having major laune b customers like
British Abrways, Tokvo Electiic Power or CSX in
the room and involyved in the design of a new jet
engine, a revolutionary gas rurbine or a new
AC Iheomotive, or a panel of doctors helping us
develop a new ultrasound system.

tnternally, boundaryless bebavior means
piercing the walls of 1og-year-old lieldoms and
emipires called finance, engineering, manofac-
turing, marketing, and gathering teams from all
those functions in one voom, with one shaved
coltee pot, one shared vision and one consuming
passion = to design the world's best jet engine,
or ultrasound machine, or retrigerator,

Boundaryless behavior shows up in the ac-
tions of w woman from our Appliances business
in Hong Kong helping NBC with contacts needed
to develop a satellite television service v Asia, On
alarger scale, it means labor and managemant
joining hands in the unprofitable Appliance Park
complex in Louisville in a joint effort to “Save the
Park,"with a combination of labor practice chang-
es and GE investment == not two people making
a “deal” but 10,721 making a commitinent,

And finally, boundaryless behavior means
exploiting one of the unmatchable advantages
a multibusiness GE has over almost every other
company in the world. Boundaryless behavior
combines 12 huge global businesses = each
number one o number two in ity markets -—
into a vast luboratory whose princival product is
new ideas, coupled with o common commitment
to spread them throughout the Company.



Leadership . . .

Woerk-0Out, the GE process for empowering employees and
breaking boundaries, is generating ideas in offices and on
factory foors. Here at Appiiance Park in Louisville, Ky., for
example, employees like utility operator Leo Porter (left
and shop steward Ron Rowe of IUE Local 761 are constant
ly coming up with 1deas and putting them inte action

to "Save the Park
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turf-defending, oppressive manager who can't
change and who saps and squeezes people rather
than excites and deaws out their energy and cre-
ativity. We can't force that creativity and energy
from our teams -~ they have to give it — but we
have (o have it 1, win,

To this end we have also become boundary-
less in our revvards and recognition systems. Stock
options, one : awarded to just a few hundred
executives, ¢ re now in the hands of more than
15,000 GE esmnployees whose contributions have
become visible because of team-like work envi-
ronments and flatter organizations. Speakers at
big Company meetings are selected based on what
thev know that can be shared, borrowed and ex-
panded on — rather than on their title or rank.

Just a few years ago we said that “the people clos-

New Product Introduction . . . voo e
once relied on “moonshot” development programs that took
years to reach the market, new GE products are now coming
out with drumbeat rapidity.

est to the work know it best,” and we said it as i
we had produced some deep insight. Today, it's
just a common assumption across the Company.

In a boundaryless atmosphere, a good idea
sprouts and blossoms and is nurtured by all, and
no one cares where the seed came from. You can
feel the explosion of energy and creativity that
flows over every process in a business when “not-
invented-here” is swept aside, and inats place the
behavior that brings reward and recognition is
instead the execution or transfer or improvement
of a good idea, no matter what its source,

Ideas are now judged at GE on the basis of
their quality rather than the altitude of their ori-
gin. The status-defining tie on a manager at a
GE plant is now about as fashionable as a leisure
suit. And because informatity is warming every
corner of our Company, today's GE has become
both a lot more fun 1o work at — and a lot faster.

Speed is the second element we are after in
every one of our operations, A fast organization
has the advantage of relishing change because of

the constant opportunity it presents. The faster
the pace of change, the bigger the advantage.
With the drag and nonsense of boundaries,

management lavers, bureaucracy, and formality
cleared, the organization antomatically acceler-
ates, Where we once relied on “moonshot” devel-
opment programs that wok vears to reach the
market, new GE products are now coming out
with drumbear rapidity. There is now a new prod-
uct announcement at Appliances every 90 days
~unthinkable vears ago. The GES0, the world's
most powerful commercial jet engine, was de-
signed and built in one-half the normal time, by
a boundaryless team. Another team developed a
breakthrough ultrasound innovation in less than
a vear-and-a-half. We desigred and built a new
AC locomotive in 18 months. We're developing
an ahsolute cascade of new energy-efficient
lighting products, plastics for the construction
industry, and revolutionary turbines that extend
the Tunits of thermodynamics and materials.

While speed has had its most striking impact
on our New Product Introduction process = the
driver of tomorrow’s top-line growih — its most
immediate quantitative impact has been on our
asset management. Focusing on the speed of our
Order-to-Remittance cycle — from time of order
1o when we get paid — has increased our inven-
tory turns 27% in two years, throwing off almost
$2 billion in cash in the process, Every single-
digit improvement in inventory turns produces
$1 billion in cash to reinvest for tomorrow.

Speed “redefines capacity,” reducing plant
and equipment investment. In the past three
vears, our faster pace has freed up nearly five mil-
lion square feet of manutactiuring space across
the Company. To a business like Plastics, that has
meant asavings of nearly one-half billion dollars
that would have been required for new capacity
— like getting a new plant, free.

Speed is allowing us to shift the center of
gravity of the Company rapidly toward the high-
growth areas of the world, particularly in Asia.
Forty percent of our sales now come from outside
the United States, up from 30% just five years ago.
GE's non-U.S, sales have grown at a compounded
rate of almost 10% over the past five vears. Light-
ing, one of our oldest businesses, which less than
five vears ago had 21% of its sales outside the US.
today sells 38% in the non-LS. global market.

And finally, speed, in the form of a technique
called Quick Market Intelligence, originally




Boundaryless, Speed, Stretch . . .
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Innovation at GE

GE Plastics continues to find inrovative uses for
its materials. When Joe Jarke wanted to devel
op a wheelchair that could go on pianes, trains
or almost anywhere, he came to GE. The Com
pany not only provided its super-tovgh Lexan
resin, it also gave Joe extensive help in design
ing the SeatCase ™ lightweight chair, which is
easy to fold and unfold and can fit in tight
spaces. Shown here with his wife Jan and the:r
son Joe, Jr, the mob:lity-impaired entrepreneus
pvention a test ride on one of the air

L

A new approach to the delivery of health care and medicine was demonstrated
by GE in 1993. Called MRT (for Magn stic Resonance-guided Therapy), it provides
direct physician access to the patient while imaging, giving dectors a real-time
internal view of patients. MRT may be used one day to plan, guide and monitor
surgical procedures in a minimally invasive manner, which could reduce hospi
tal stays and costs. Developed by researchers at GE Medical Systems and the
Company's R&D Center, the MRT system is undergoing clinical investigations

Employing new advances in electronics, GE Lighting is rapidly introducing a
series of energy-efficient lamps worldwide. Here, Wordell Nelson, an electrical
engineer/physicist on the Company's Edison Engineering Program, sets up a rack
of 20-watt Electronic Triple Biax ™ compact fluorescent lamps for a bulb-life test
The 20-watt lamps, which provide light similar to that of 8 75-watt incandescent
bulb, were one of three GE electronic lamp models to receive the “Green Seal of
Approval” in 1993 for meeting rigorous environmental standards set by an inde

(5

pendent U.S. labeling organization




GE Motors has done a complete redesign of its

washing machine motors, reducing individval parts

from 87 to 23, manufacturing processes from 61 to 2
ind the preduction cycle from 5 days to 12 hours
Here, Sheri Nemeth, who is leader of the site tean
responsible for getting manufacturing systems on

ine and employees trained, insg s one of the ne

Form W™ motors

Senior angineer Tom Stitt measures the voltage of air-cooled in
verters that are an integral part of the new AC locomotives being
produced by GE Transport

erto AC motors on each of the axles to maximize rail adhes

werall locomotive performance and efhciency. The direct air

imple modular design and eliminates the

eaK mpnimizing enviroamenial cor er
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ion Systems. The inverters supply pow

GE Aircraft Engines has developed a technologically advanced
fan blade for use in its new GE0 ultra-high-thrust engir 5t
of its kind, the wide-chord fan blade is built up from 68°

of & graphite fiber and epoxy composite 144,000 niile

fiber in each blade. The light weight and high stiffness

aomposite fan blade, shown here undergoing a dimensioi
spection by Dr. Weiping Wang from the R&D Center, result is

improved engine performance and reduced engine noise



Aircraft Engines

Crew chief Dave Sheppard readies the GES0 for its maiden
flight in December on GE's 747 fiying testbed aircraht at the
GE flight test facility in Mojave,. Calif




Appliances

"

The new Profile™ radiant convection range offers faster
more efficient cooking and easy cleanup with its glass
ceramic cooktop recessed in a spill-procf frame



Capital Services

GE ( apual Services

{

I'hroughout GE Capital Services

GF Capital’s joint venture in Mexico helped finance new
equipment for GEMEX, the largest non-U.S. bottler of Pepsi
ola products. Shown above are Hector Gonzalez {left) and

A~
{
Carlos Antonovich of the Arrendadora Serfin joint venture



Industrial and Power Systems

GF field engineer Nabil Akari (right) and K. B. Yang of
Nanshan Heat & Power review plans for a 9F gas turbine
generator that was installed in record time 1n China



Lighting

Japanese consumers can now find the GE/Mitachi brand
name on light bulbs made by GE and Hitachi for sale in
Japan. The co-branding is a first for the Japanese market



Medical Systems
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Kirstin LaConte of GE Medical Systems does a kidney exam
on the fully digital LOGIQ ™ 700. an investigational device

that will be GE's first in a new line of ultrasound systems




NBC

A new prime-time magazine show, "Now with Tom
Brokaw & Katie Couric,” was launched successfully by
NBC in 1993 It is broad:

ast on Wednesday evenings



Plastics

SRR

To serve customers faster and more efficiently, GE Plas
Hes co-tocated all of its custamer support functions into
this new customer service center in Pittsfield, Mass




Electrical Distribution and Control

GE designer Sean Baker (left) and John Larsen of J | Case
discuss how a GE Power Leader ™ system paid for itseif in
energy savings in less than a year at Case's plant in lowa

Information Services

Phitippe Mendil (left) of GE and Gianclaudio Puglisi of
PSA Peugeot Citroén discuss the EDI program that links
PSA with 600 suppliers for just-in-time inventory control



GE technician Roger Smith checks the resistance on a
large DC motor being tested before shipment from GE
Mators to a customer in Chile

Transportation Systems

&5

CSX, already a major customer of GE Transportation Sys
tems, will add 300 GE locomotives — including AC 6,000
horsepower units to its fleet over the next four years

ol




Brenda Sessions and her children have a home of their own in Atlanta, Ga
thanks to the efforts of The Elfun Seciety, a volunteer organization of GE leaders
working in partnership with the Atlanta Dreams Come True program and the
Charis Community House Building Project. Responding to a young girl’s request
for a home for a homeless family, volunteers from GE businesses in the Atlanta
area gave up their Saturday mornings to build this dream come true

GE employees based in Taiwan have brought the
Company's volunteer spirit to their corner of the
world. In addition te repainting and refurbish
ing the facilities of the Yi Kuang Orphanage in
Taipei, they have sponsored numerous barbe
outings and parties for the children

wiing this Thanksqgiving Day celebration

Y P

To encourage more minority youth to pursue a college career, GE and the National Society
of Black Engineers have joined forces in a unique program called the GENES project. In it,
rollege engineering students join GE volunteers in mentoring high schoo! students te help
bridge the gap between young students and working adults. Here, Sandra Robinson, a bio
medical engineering student at Case Western Reserve University, and Gine Paoloni (right)

of GE Lighting work with William Wilder of Collinwood High School in Cleveland, Ohio
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GE's Board of Directors held nine meetings during 1993
At its December meeting, the Board voted to increase GE's
guarterly dividend by 14% and o recommend for approval
at the April 27 share owners meeting a two-for-one splhit of
GE's common stock.

In addition to regular Board meetings, the Directors par-
ticipated on the following committees that aid the Board in
iis duties,

The Audit Committee, consisting entirely of outside Direc-
tors, met four times. [treviewed the activities and indepen-
dence of GE's independent anditors, the activities of GE's
internal audit statf, GE's financial reporting process, inter-
nal financial controls and compliance with key GE policies,

The Finance Committee held four meetings, [t examined
GE's pension funding and trust operations, GE’s foreign ex-
change exposure, new tax legislation, aivline industry
financing and other matters involving large-scale use of
Company funds.

The Management Development and Compensatiom Commiltee
conducted nine mee ing . Itapproved changes in GE's man-
agement, reviewed ard apyp roved executive compensation,
and administered GE's inc ntive plans.

The Nominating Commiicee, at its three meetings, reviewecd
candidates tor the Board and recommended the structure
and membership of Board committees for the ensuing vear.

I'he Operations Commitiee et five times, [ts activities in-
cluded a review of GE Plastics.

F'he Public Responsibilities Commuttee held two meetings at
which it evaluated environmental issues and the activities of
the General Electric Foundations,

The Technology and Scirnee Commiiter participated in two
joint meetings with the Operations Committee, one of
which included a review of GE Lighting.

Committees of the Board

Audst Committee
Gertrude G Michelson
Chatriman
H. Brewster Atwater, Ji
Silas S Catheart
Lawrence E. Fonraker
Barbara Scon Preiskel
Frank H.T Rbodes

Finance Committee
Robert E. Mercor, Chuirman
fobn E Welch, |v
Vice Chairman
Henry # Henley. Jr
David €. Jones
Frank H.T. Rhodes

Management Development and
Compensation Committee
Silas S, Catheart, Chairnian
Henrv L Hendev, Jr

Bravid C. fones

Ceertrude G Muchedson

Frank H.L Rhodes

Nominating Committee
. Brewster Adwater, fr,
Chanwman

D Wavne Calloway
Silas S, Cathcart

Henry M Henley, Ji
Gerirnde G Michelson
Andiew €, Stgler

Opwrations Committee

Barbara Scott Preiskel,
Chalrman

H. Brewster Atwater, jr.

D Wavne Calloway

Sikas S. Cathearl

Pando Fresco

Claudio X, Gouzales

Kobert B Mercer

Andsew €. Sigler

Pesuglas A, Warner TH

Henyy H. Henley, Jr.
Charman
Juha E. Welch, Je,
Vice Chatrman
H. Brewster Atwater, fr.
B Wavne Calloway
Lawrence E. Fouraker
Clandio X Gonealez
Gertrude G Michelson
Barbara Scott Prewkel
Andrew C. Sigler
Douglas A Warner 11

Technology and
Scion:g‘-mn
Frank T Rholes,
Chairman
Lawrence K. Fouraker
Dravid €. fJones
Robert E. Mereer
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Operating Management

(A8 of February 11, 1994)

Aircraft Engines Capital Services Industrial and Power Lighting

Fugene F Murphy
Presiient and Chief Executive
Ofhicer, G Atreratt Engines

Charles L. Chadwel!

Vice President, Production

Robert L Colman
Vice President. Human
Resestirees

Heary A Hubschman
Vice Preslent and General
Counsel

Dennis R. Little

Viee President, Marioe and
Incustrial Engioes
Michael D Lockhart

Vier President, Commercial
Engine and Service Operation

Robert G. Stiber

Viee President, Engineenng
William J. Vareschi

Viee Presilent, Finance apd
Information Svstems

Dennis K. Williams
Vice President, Military
Engiue Operation

Appliances

J. Richard Stonesifer
President and Chied Executive
Officer, GE Appliances

Bruce R. Albertson
President and Regonal
Fxevutive, SE Asia Operation

Richard L Burke

Viee Presiclent, Purchasing
Fee hnolegy aned
Manufucturing

Charles Castine
Vice President, Consumey
MTVHL

Lawrence R Johnston
Vice President, Sates and
Dristeibution

Jay F Lapin

Viee Preswdent, General
Counsel and Public Affurs
Steven C. Riedel

Vice President, Worldw il
Marketing and Produoct
Management

Bruce A, Enders
Minaging Direcior, General
Domestic Appliances, Lid

Gary C. Wendt

Chairman, President and Chiet
Exvcutive Ofheer, General
Electric Capital Services, T
and Cemeral Electric Capital
Clion prorstion

Granville H. Bowie
Senvor Viee President, Human
Resourees

Burton J Kloster, Jr
Sentor Vice President, General
Counsel and Secretary

James A. Parke
Semor Ve President
Finance

Nigel D.T Andrews
Executive Vice President,
GE Capital Sevvices

Teresa M. LeGrand
President, GF Capital
Fleet Services

Denis J Nayden
Executive Vice President
GE Capital Services

Robert L. Lewis
Senior Vice President,
Clabal Project and
Structured Finance

Michael A Neal

Senion Vice President
Commercial Equipinent
Financing

Edward D. Stewart
Executive Vice President,
GE Capital Services

Gregory T. Barmore
President and Chied
Executive Officer

GE Capital Moregage
Corporation

Sandra L. Derickson
President, GE Capital Auto
Finuncial Services

David D. Ekedahl
Senior Vice President
Retuiler Financial Services

Kaj Ahlmana

Chasrman, Pressient and
Chief Executive Ofhicer,
Emplovers Reinsurance
Corporation

Michael A Carpenter
Chatrman, President and
Chief Executive Ofhicer,
Kidder, Peahody Group [ne

Systems

David C Genever-Watling
President and Chief Executive
Officer, GE Industrial and
Power Systems

Francis S. Blake

Vice President and General
Counsel

Stephen 8. Bransfield

Vice President. Power
Ceneration Production
Rodger H Bricknell

Vice President, Power
Ceneration Product

Management

Thomas R. Brock, Jr.
Viee President. Industrial
Svstems and Services

Edwin M. Clemmings, Jr

Vice President, Finance

Dennis M. Donovan
Vice Presulent. Human
Resources

Hugh J. Murphy

Vice Presudent. Power
Generanion Sales and Services
Thomas C. Paul

Vice President, Power
Generstion Engineering

Richard L. Pease

Vice President. Power Delivery

Ronald R Pressman

Vice President, Europe, Africa,
Middle East, Southwest Asia
and CI5

Steven R. Specker
Vice President, Nucleay
Energy

William G. Wert
Vice President and Regional
Executive, Americas

Delbert L Williamson
President and Regional
Executive, Asia

Donald M. Kusza

Vice President, Souh Asia

John D. Opie
President and Chief Executive
Officer, GE Lighting

Joseph 8 Barranco
Vice President, Noeth
American Production

John E. Breen

Vice President, Technology

Richard M. Jackson, Jr.
Vice President and General
Counsel

James E. Mohn

Vice President, Finance

Charles P. Pieper
Preswdent and Chiet
Executive Ofheer,

GE Lighting Europe
Wiiliam A. Woodburn
Vice President, Worldwide
Murketing and Product
Management

Medical Systems

John M. Trani

President and Chiel Executive
Officer, GE Medical Systems

Arno Bohn

Presicent and Chief
Executive Otficer, GE Medical
Systems -~ Europe

Babby J. Bowen

Viee President, Advanced
Techedogy

James G. Del Mauro

Vice President, Customer
Marketing

Thomas E. Dunham
Vice President, Service
John R Haddock

Vice President, Global X-ray

Goran 8§ Maim

President and Chiel
Executive Officer, GE Medical
Systems Asia Lad. and
Yokogawa Medical Systems

Richard F Segalini

Vice President, Sourcing

Robert L Stocking

Vice President, Sales
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Financial Section
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Statement of Earnings
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4 4305 308 1807 149 127
75 420 451 - . .
.. 578 e e o e e D
_..153 A0 481 — . SR .
5,177 4,725 4,435 1,807 1499 1275
#62) —~ (1,799) = S a9)
§ 4,915 $ 4,720 $ 2636 8 1,807 $ 1,499 $ 1,296
- =i 5 = === = ——etvm e p—tr————— ooy

In the supplemenial consolidatiog dats on tiis page, “GE" means the basis of consolidation as described in note 1 10 the consoli-
dared financ jal staterments: “GECS™ mesns General Electie Capiial Services, Inc.and al) of its affiliates and associated compa-
e, Trnnsactions Hetween GE and GECS hive been eliminated from the “General Electric Company and consolicaved affilines”

colinmhng on page 20
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 Statement of Financial Position
General Flectric Company |
and consolidated affiliates |
At Deceraber 31 (i wpillons) 1993 1992 1
T eyt e SR S e R D A S D e S S LU iy |
Assets |
Cash and equivalents & 3,218 $ 312 |
GECS rrading securities (note 16) 30,165 24,164 ,
Investinent securities {note 11) 26,811 11,256
Securities purc hased under agreements o resell 43.463 26,788
Current receivables (note 12) 8,195 7,150
Inventories (note 13) 3,824 4,574
GECS financing receivables (tnvestment i time sales, loans and
financing leases) — net (note 14) 63,948 54,588
Other GECS receivables 15,616 8,025
Property, plant and equipment (inchiding equipment leased
1o others) — net (note 15) 21,228 20,387
Investment in GECSY -t .
Intangible assets (note 16) 10,364 9,510
Al other assets (note 17) 24,674 16,625
Net assets of discontinued operations ..., 1,880
Total assets $251,506 §192,876
Liabilities and equity
Short-term borrowings (note 18) £ 62,155 $ 56,389
Accounts payable, principally trade | ccounts 11,956 8,245
Securities sold under agreements to repurchase 56,669 36,014
Securities sold but not ver purchased, at market (note 19) 15,332 11,413
Progress collections and price adjustments accrued 2,608 2,150
Dividends pavable 615 539
All other GE curvent costs and expenses acorued (note 20) 6,414 5,725
Long-term borrowings (note 18) 28,270 25,876
Insurance reserves and annuity benefits (note 21) 22,909 7.948
All other liabilities (note 22) 12,009 9,734
Deferred income taxes (note 23) 5,109 4540
Total habilities 2_21,2&6 ; !fm_ﬂﬁ
Minority interest in equity of consolidated athiliates (note 24) 1,656 o 1AM
Common stock (926,564,000 shares issued) 584 584
Other capital 1,308 7556
Retained earnings 28,613 26,627
Less common stock held in treasury (4,771 (4,407)
Total share owners’ equity (notes 25 and 26) 25,824 23,459
Total liabilities and equity $251,506 $192,876
The neves 1o consolidated Bnuocial statements on pages 4504 are an integonl part of this statement
’
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i' GECS
y 1993 1992 1993 1992
I i 4
1 $ 1,536 $ 1,189 £ 1,682 $ 1,940 '.
|' - - 30,165 24,154 :
; 19 82 26,792 11.224
! e e 43,463 26,788
| 8,561 7,462 - i
!; 4,824 4,574 B i
}' o - 63,948 5,388
-_ e - 15,799 8,476 :
9,542 0,932 11,686 10,455
i 10,809 8884 s o
: 6,466 6,607 5,898 2903
l 10,377 7.505 14.297 9,196
| .., 1,890 S T |
» 851,134 $48,075 $211,730 $154.524 ﬁ;
. & 2,391 $ 3448 § 60,003 $ 53,183 |,
| 2,331 2217 9,885 6,624
' - ~ 56,669 36,014 :
w— e 15,332 11.413 i
' 2,608 2,150 v - !.
615 A3 i s .
' 6,414 5,725 e g
; 2,413 3,420 25,885 21,957 :
- . -~ 22,909 7948 j';
, 8,482 7,096 3,529 2,638 :
L A299) (329 5,408 _ AB69 ,
s 24,200 199,620 144,646 ;
! 355 350 _ 1301 994 i
; 584 584 1 i \1
1,398 5% 2,596 1,868 |
28,613 26,527 B212 7015 ]
(4,771) (4,407) ... e i
25,824 23459 10809 8884 |
$51,134 $48.075 £211,730 §154,524

In the suppleren tal comsolidating dara on this page, "GE" mewns the basis of con-
solidation as described in note 1 1o the consalidated finane il suntements; "GECS”
means General Blectrie Capita) Setvices, Tne and all of s affiliates and associaed
campanies. Transactionys between GE and GECS hive been eliminated from the
“General Electric Company wnd consolidated affitiates” columins on page 28
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 Statement of Cash Flows

General Electric Company
and consolidated athliates

For the vears encled Docember 31 (Inomillions) 1993% 1992 {991

Cash flows from operating activities

Net earnings 8 4,315 $ 4,725 $ 2636
Less earnings from discontinued operations (753) (420) (451)

Adjustments to 1o concile net earnings to cash provided
from operating activities

Cunnilative effects of accounting changes 862 - 1,799
Depreciation, depletion aad amor tization 3,261 2,818 2,654
Earnings retained by GECS — - e
Deterred tncome taxes 461 07 N26
Decrease (increase) in GE current receivables (571 185 (215)
Decrease in GE inventories 750 R20 378
Increase (decrease) in accounts payable 3,345 A7 1,151
[ncrease in tnsurance reserves 1,479 703 725
Provision for lasses on financing receivables 987 1,056 1,102
Net change in certain broker-dealer accounts 382 1018 (1,548)
All other operating activities (4,407) (211n _(1,952)
Net cash from comtinuing operations 10,111 9,508 7,105
Net cash from discontinued operations 76 4 - 392
Cash provided from operating activities 10,187 10,249 1497
Cash flows from investing activities
Additions to property, plant and equipment 4,739) (4,824) (4,870)
Duspositions of property, plant and equipment 1,155 1,793 1,090
Net increase in GECS Anancing receivables (4,164) (4,683) (7,2564)
Payment “r principal businesses purchased (2,090) (2.013) (3,769)
Proceeds brom principal business dispositions - 00 604
All other investing activities ~ (6,639) _(3,823) _(2,045)
Cash for investing activities ~ continuing operations (16,477) (13,460) (16,244)
Cash from (used for) investing activities — discontinued operations 886 - (83) (117
Cash used for investing activities {15,501) (13,553) (16,361)
Cash flows from financing activities
Net change in barrowings (maturities 90 days or less) 4,464 3,002 6,126
Newly issued debt (maturities more than 90 days) 15,468 13,084 15,374
Repayments and other reductions (maturities more than 90 days) (11,853) (9.008) (10,158)
Disposition of GE shares from treasury (mainly for employee plans) 406 420 410
Purchase of GE sharves for treasury (770) (1,206) (1,112)
Dividends paid to share owners (2,153) (1,92%) (1,780)
All other financing activities ~(69) - L
Cash provided from (used for) financing activities 5,493 4,462 8,860
increase (decrease) in cash and equivalents during year 89 1,158 (4)
Cash and equivalents at beginning of veai 3,129 1,971 1,978
Cash and equivalents at end of year $ 3,218 $ 3,129 $ 1971

Supplemental disclosure of cash flows information
Cash paid during the vear for interest (6,689 $ (6477) $ (7.145)
Cash paid during the vear for income taxes (1,644) (1,033) (1,244)

—r— - e < s i et ot Mt~ e N R -

I'he notes 1o consolidated financial statements on pages 4564 ave an integral part of this statement
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1 the supplemental consobdating data an this page, "GE" means the basis of consolidaiion as described in note 1 10 the consoli-
dated Bnancial statements; "GECS” means General Blectric Capital Services, fne. and all of its affiliates and assoctated compa-

- |
| GE GECS :
- 1993 1992 1991 1993 1992 14991 |
| |
A $ 4,315 $ 4725 $ 2636 8 1,807 $ 1,499 $ 1,256 |
:_ (753) {420) (451) - e -t é
! |
{ : 862 - 1,799 L5 - 19 :
.L 1,681 1,483 1,420 1,630 1,335 1,225 |
i (1,197) (999) (925) - - -
. 120 675 271 341 32 555 !
1 (625) 6% (109) = e - |
[ 750 820 378 - - — j.
1 114 (43) (203} 3,246 139 1,%91 :
} s + - 1,479 708 795 g
; - - - 987 1,056 1,102 '.
l — - - 382 1,018 (1,548)
(16) _(1,736) (1, 199) (4,419) . {439) . (354) ':
5,201 4,573 2,626 5,453 5,343 3,971 |
P .. 4] e .. Lo . !
| 527 5314 4018 5,453 5,343 __ 3971 i
!
f (1,588) (1,445) (2,126) (3,151) (2,379) (2,744) :
. 55 46 61 1,100 1747 1,029
' - s - (4,164) (4,683) (7,254) !
— — (933) (2,090) (2,013) (2,836) i
- 90 827 -, - 277
M 080 G99 (3668 _(@12) |
| (1,235) (1,412) (2,731 (15,219) (11,996) (18,658) }
' 886 . (93) . A117) L. R N, 1
2 (849) __(1.505) _(2.848) (15,218) (11,996) (13,653) 1
l !
16 (763) 483 4,462 3,805 5,641 .
215 1,381 2,136 15,253 11,758 13,238 1
- (2,325) (1,528) (1.57%) (9,528) (7,480) (8.,585)
406 425 410 o i S g
| (770) (1,206) (1L,112) — -~ e i
! (2,153) {1,925) (1,780) (610) (500) (350) .
' . i s 169 ... A ..o
i _ (4,581 _(3,666) _11,436) 9,508 . 1,668 9944
5 347 143 (266) (258) 1,015 262
* _ 1,189 1046 R B _ L9440 ... 925 . 663
| ALS% s e § L0 lee s 5 e
' g (479 $ (570) $ (761 £(6,216) $ (5.007) $ (6,984)
| (1,455) (936) {1,843) (189) (97) a9 i
:‘ mies. Transactions between GE and GECS huve beeu eliminated from the "Genera! Electric Company and consolidated affiliates™ i
- colummns on page 960 1
|
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| Manageniebfé Discussion bfdﬁeraiib}:s

Overview

Creneral Electne ( "'”l"‘”""‘ comsaolidated hmancial stite-
Ments represent the combination of the Company’s manu
facturing and nonhnand jal services businesses (“GE™) and
the accounts of General Electric € ,lpnul Services, Tn
(“GECS™). See note | to the consalidatod fimancial state
ments, which explains how the ve el data an
pl‘t'\('u(v-u!

Management's Discussion of Operations is in four parts
Consolidated Operation LS Yperations GECS Opera

tions and, on page 3%, Internativonal Operations

Consolidated Operations
1993 was another successful year foa the General Fle
Company in a difficuls global ecomomy, reflecting
erating performance in all of the businesses tn s diver
sified portiolio except, as expected, Aireralt Engines. Con
solidated revenues increased 6% to $60.6 billion, led by G
Capital Services, Power Systems Tramsportation Systems,
Appliances. and Electrical Distrbution and ontrol
Consolidated earnings were $4.915 hillion compared with
§4.725 billion in 1992 and $2.636 billtion tn 1491 " hree
fpor tant factors should be considered i evali he
Company s 1993 aperancns FOSEFUICTUELIE Proy 0ns,
discontinued operations and the effect of an secounting
change. Bach of these factors is discussed separately below
Without these items, 1993 carmngs would have been
$5.102 billion, up 16% from ihe A!’Yilfl!l.!hl( 19462 Jevel
Particudarly good results were reported in GE Capital
Services, NBC, Plastics and Power Systems

o Restructuring provisions i1 1993 amounted 1o 3678 mil
hion after taxes. These provisions covers costs of a plan that
will enhance the Company's global competitivertess, The
approved plan includes exphicit programs that will result
in the closing, downsizing and streginlining of certain
production, service and administration fac tlities world
wide. Costs inclade, among other things, asset write -ofts,
lease terminations and severance benefits. See Industny
Segments beginning on page 33 for further information
N restractunng

o Discontinued operations reporied earnings of $753
million ($.88 per sharel, up $33% million from 1992

The increase included a gaim of 3678 million {3.79 per

share) resulting from transter of the Aerospace businesses

at the beginning of the second quatter, which was partial

Iy offset by the absence of nine months of 1992 earnings
(8326 milhon) and lower Brst-quaarter 1993 earnings
($

19 mallion

* Accounting changes included the 1993 adoption of
Statement of Financial Accounting Standards (SFAS)

No. 112, Emplayers” Accounting for Postemployment Benefils
['he transition effect of this accounting change decreased
netearnings by $862 mithion ($1.01 per share), with a
corresporcing decrease in share owners” equity. See note
22 for a further discussion of SFAS No. 112

Fhe 1991 accounting change, adoption of SFAS No, 106,
Embloyers' Aceaunting for Postretirement Ecnefits Other Than
Pensions, had the transinon eftect of reducing net earnings
by $1,799 million ($2.07 per share), with a corresponding
decrease in share owners’ equity.

As a result of these noncash charges, the retarn on aver-
age share owners' equity was reduced to 17.5% in 1993
and 12.29% in 1991, compared with 20.9% in 1992
New accounting standurds include SFAS No. 114, Accounting
by Creditors for Impairment of a Loan, which modifies the ac-
counting that applies when it is probable that all amounts
due under contractual terms of a loan will not be collect-
ed. Management does not believe that this Statement, re-
guired to be adopted no later than the first quarter ol
1995, will have a material effect on the Company's finan-
cial position or results of operations, although such ettect
will depend on the facts at the time of adoption

Dividends declared totaled $2.229 billion in 1993, Per-share
dividends of $2.61 were up 13% from the previous year's
$2 32 per share, marking the 18th consecutive year of divi-
dend growth. Dividends declared per share increased 12%
in 1992 over 1991, following an 8% increase the year be-
tore. Even though substantial dividends were paid, the
Company retained suthicient earnings 10 invest in new
plant and equipment for a wide variety of ¢ apital expendi-
ture projects, particularly those which increase productivi-
tv. and o provide adequate finand 1al resources for mter

nal and external growth opportanities

Earnings before accounting changes

{In Bilhons)




GF Operations

GF total revenues of $40.4 hillion in 1999 vere about the
same as 1992°s revenues, which were i abouwt 2% from

$39 6 billon 1o 1991

& GE's sales of goods and services were essentially un
changed duving the three-year period, with the sales ef
tects of changes in volume and prices differing markedls
among its businesses, Overall, volisme was about 2% high
er in 1993 than tn 1992, with good increases in Plastics,
Lransportation Systems, Apphances and Power Systems
that were parctially offset by reduced shipments in Aircraft
Engines and lower advertising revenues in NBC, princi
pally becanse there was no counterpart to the 1992 Sun
mer Olympics. Lower 1993 selling prices in many busi
nesses, partcularly Plastics, Medical Systems and
Lighting, offset the net volume increase, Sales in 1992
were up about 1% from 1991 because of the effect of about
2% higher shipment volime, approximately one-half of
which was offset by lower selling prices

8 (GE's other income from a wide variety of soturces was
$730 million in 1993, 8812 million tn 1992 and $798 mil
hon in 1991, Details of GE's other income dre in note 3

¢ Earnings of GECS were up 21°% in 1993 following an

IR Increase the vear betore See page 36 for details of

these carnings

Total costs and expenses for GE were virtually art for the
three-vear period, despite much higher restructuring pro
visionsan 1993, Principal elements of these costs and ex-
penses are costs of goods and services sold; selling, general

and admimstrative ¢ Xpense and interest expense

& Operating margin is sales of goods and services less
the costs of goods and services sold and selling, general
and administrative expenses. After restructuring provi-
SN, operating margin was Y% of sales in 1999 canr
pared with LT in 1992 and 11.2% in 1991, Before such
provisions, GE's operating margins were 12.5% in 1993
compared with TLH% in 1992 and 1991, In 1993, all busi
nesses ather than Aiveraft Engines increased their margin
rates betore restiucturing by one to five full points. Strong
1992 pperating margin improvements in Power Systems
NBC and Medical Systems were offset by the etfects of re
duced volume at Adrcraft Engines and pricing pressures at
both Plastics and Alreraft Engines

* Total cost productivity (sales in relation to costs on a
constant dotlar basis) was 3.8% in 1993 compared with
£.3% in 1992 and 3.9% 10 1991, and it more than otiset
the impact of intlation on the Company in all three vears
Lower voluime at Atrcralt Engimes more than explained
the 1998 decline. Excluding Atrcraft Engines, productivity

was 585 an 1993 compared with 4.8% in 1992

GE/S&P dividends per share increase compared with 1988

L IR T

® Inferest expense in 1993 was $525 million, down 32%
from $768 milhon in 1992, The lower interest expense was
attributable to a decrease in the average level of borrow-
ings and, to a lesser extent, lower interest rates. Tnterest
expense decreased 14% in 1992 compared with 1991, pri-
marily because of lower rates

GE enters 1994 on a strong note, with excellent cash
Hows and a strong balance sheet. The Company continues
to he well positioned to capitalize on hoth global growth
opportunities and gradual improvement in the US. econo-

miv in the coming vear

GE industry segment revenues and operating profit for the last
hyve vears are shown in the table on page 35, Revenues
include income trom sales of goods and services 1o cus-
tomers and other income, Sales from one Company com-
panent to another generally are priced at equivalent com-
mercial selling prices. Intersegment revenues are shown in
note 29, Operating profit includes provisions for testruc-
turing actions, Corporate nems not traceable to segmeiits
includes provision of $80 million to cover costs associated
with rationalization of corporate facilities.

* Airerafl Engines revenues were down 1% fromn the
1992 fevel, which was 5% lower than in 1991, The decreas-
es reflected the continuing weakness in shipments of en-
gines and spare partsin both the military and commer-
cial markets, which were only partially offset by higher
sales of aeroderivative engines for marine and industrial
applications and, in 1993, by consolidation of a recently ac-
gquired overhaul tacility in the United Kingdom, Even with
these market conditions, 1993 operating profit tataled
$798 milhon, a 37% decline from 1992 following an 8%
decrease the vear belore. The decreases were largely due
1o lower volume discussed above and, in 1993, provisions
for restructuring of 3267 million covering incremental

costs associated with closing and relocating certatn manu.
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facturing and warehousing facilities to reduce the enst
stracture of the business in line with Jower volume.

About $2.4 bithion of 1993 revenues were from sales o
the U.S. govermument, about the same as 1992 but down
from $3.0 billion in 1991, Reventies associated with devel-
opment of the F414 engine for the US, Navy's top-priority
fighter offset declines in other diversified programs.

Firm orders recetved during 1993 woraled 85,7 ballion
compared with $5.9 billion in 1992 and $6.3 billion in
1991, The firm order backlog dedlined to $7.7 billion a
the end of 1993 trom $9.5 billion at the end of 1992,
reflecting a $0.9 bitlion excess of revenues over new orders
and cancellations of $0.9 billion. Approximately 34% of
the backlog was sc heduled for delivery in 1994

The dual impact of declining military sales and weak-
ness in commercial arrline markets worldwide makes it
unlikely that revenues and operating profit will rebound
o levels of the early 1990s until, at the earliest, the 1996
to 1997 time frame. Management has taken aggressive ac-
tions over the past theee years to respond to these market
realities. veducing the work force by about 15,000 employ-
ees through lavofls and atrition, and it will continue to
monitor the changing business conditions closely.

» Appliances revenues were up 4% from 1992, with vol-
ume improvement in all core appitance lines, mostly as a
result of continued ymprovement in U8, markets and
slightly higher share. A 4% decrease in 1993 operating
proficvesulted principally from $136 milbion of restractur-
N provisions covering costs associated with closing,
downsizing and consolidating conspumer service and pro-
duction facilities to enhance productivity. Benefits from
1993 productivity gains partially oftset the effect of these
provisions, Revenues were up 2% in 1992, reflecting in-
creased demand in LS. markets, particularly tor refriger-
ators and ranges. A 4% decrease in 1992 operating profit
resulted principally from lower selling prices, cost increas:
es and significant investment in new products and serv-
ices, the combination of which more than oftset the higher
volume and productivity gains,

® Broadcasting revenues were down 8% in 1993, primar-
ily because there was no counterpart to the 1992 Summer
Olymipic Games. Operating profit, however, increased
29% despite $81 million of restructuring provisions te cov-
er lease terminations, associated asset write-offs and other
incremental costs to enbance prodactiviey, The increase
resulted mainly from absence of a counterpart to the
programiing costs assoc iated with the Olympic Games
and generally lower 1993 overhead costs. Cable aperations
posted significant gatns in both revenues and opersning
profit. Operating profit dechined 2% in 1992 trom the
prior year on an 8% increase in revenues, The decline was
caused by the lack of a ¢ unterpart (o the 1991 gain on

4

L SN TS RS Y IOV B —_—

the sale of NBC's interest in the RCA Columbia Home
Video joint venture and the negative impact of the Sum-
mer Olympics, both of which were substantially offset by
cost-control measures, double-digit profit increases at five
of NBC's six owned-and-operated television stations and
NBC Cable’s first full vear of operating profit

« Industrial revenues in 199% were 7% higher than in
1992, mainly because of significantly higher locomotive
shipments. Operating profit declined 12%, however, large-
Iy because of restructuring provisions of $211 million o
cover incremental costs of downsizing and consolidating
production and logistical operations worldwide, and be-
cause of weak prices in most businesses. Both of these fac-
tors were anly partially offset by very good productivity
across the segment and substantially improved Lighting
operations in Enrope. In 1992, operating profit was about
the sgme as in 1991 on slightly bigher revenues, reflecting
pricing pressures, cost increases and lower locomotive
shipments, which were about offset by strong productivity
throughout the segment and by higher revenues and oper-
ating profit in the Lighting business, including the eftect
of the 1992 consalickaion of Thorn,

« Materialy revenues increased 4% in 1993, primarily as
a vesult of double-digit volume growth in US. and Asian
markets, which was partially offset by worldwide price de-
clines. Operating profit was 13% higher than in 1992 as
substantial productivity improvements, material cost de-
creases and favorable exchange gains much more than eff-
set the lower prices, the impact of inflation and $52 mil-
lion of restructuring provisions for equipment write-ofls
and downsizing of European operations, Reveuues in-
creased 2% in 1992, principally because of a higher piysi-
cal valume of shipments. Operating profit, however, de-
creased 8% because the combination of significant price
erosion and cost inflation exceeded productivity gains.

* Power Systems reveniies increased by 5% in 1993 as
higher levels of gas turbine shipments, increased sales of
nuclear fuel and volume increases in the Industrial Syx-
tems and Services business more than offset lower sales in
Power Delivery. Operating profitincreased 10% over 1992,
principally on the strength of gas turbine revenues and
productivity, the combination of which more than offset
restruc turing provisions of $124 million to cover, princi-
pally, incremental costs of facitity demolitions, associated
asset write-offs and downsizing of the apparatus service
business. Operating prodit was 18% highet in 1992 than in
1991 on 3% higher revenues, mainly reflecting Power Gen-
eration’s vohume growth in the gas turbine business and
productivity gains, Fower Systems orders wotaled $7.0 bil-
fon for 19973 compared with the very stong £7.5 bilhon
and $8.0 billion in 1992 and 1991, respectively, The Power
Systerns backlog was $9.9 billion at the end of 1993, down
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- Summary of Industry Segments }
|
General Flectric Company and consolidated affiliates |
For the veuis ended Decendver 33 1D milbions) 1993 1992 1991 1990 1989 i
Revenues |
GE
Aircraft Engines 2 6580 % 7368 8§ 7777 8 7504 % 6862
Appliances 5,555 5,530 5,225 5592 5,358
Broadeasting 3,102 3,363 3,121 3,236 3,302
Industrial 7,879 6,907 6,783 6,644 £.689
Materials 5,042 4,803 4,736 5,140 4,944
Power Svsterns 6,692 6,371 6,189 5,600 5,104
Techimcal Products and Services 4,174 4674 4,686 4,259 4,044 :
All Other 2,043 1,749 1,545 1,569 1.246 1'
Caorporate items and eliminations ~(208) (361)  (468)  (285)  (439) _
Total GE 0359 40254 39504 0% 37211
GECS
Financing 12,399 10,544 10,069 9,000 7.533
Specialty lusurance 4,862 3,863 2,989 2,853 2,710
Securities Broker-Dealet 4,861 4,022 3,546 2,923 2,897
All Other 48 L iy, - IRl ¢ 1 5
fotal GECS 137 B0 16399 14774 12945
Elvminations (1,934 (1.621)  (1,364) (1,214) {(1.021)
Consolidated re venues 860,562 $57073  $54.020 852019 $49,135
Ogerating profit .
(B i
Alrcralt Engines § 798 § 1274 % 1390 § 1,253 § 1.050 J
Appliances 372 386 400 435 386
Broadcasting 264 204 209 477 603 '
Industrial 782 SR8 885 a10 847 i
Materials B34 T4 800 1,010 1,055 |
Power Svstens 1,148 1,087 8K2 bt 471 :
Fechinical Products and Services 706 912 643 HiR 538 :
Al Othes 203 1717 1518 1295 1108 |
Toral GF 6,935 7,158 6,772 6,584 6,053 i
GECS |
Financing 1,727 1,566 1,327 1,267 1,152 |
Specialty Insurance 770 641 H01 457 361
Securities Broker-Dealer 439 300 119 (54) (53) .
Al Othes o (288) (272 {290) _(275) (822) '-
fotal GECS 2648 203 1657 1995 118 |
Eliminations (1L,7949)  (1485)  (1,259)  (1,073) (903) :
Corsolidated operating profit 7,789 7,708 7,170 6,906 6,288
GE interest and financial charges, net of eliminations (529) (752) (BR1) (941) (715) .
GE items not traceable 1o segments (685) (683 _(563) (480)) (552)
Earnings from continuing operations before income taxes |
and accounting changes 6,575 § 6273 $ 5726 § 5485 § 5021 "
Ihe notes o comssolicdated fnane @l statements on pages 4564 ate an mitegral parcof this statement. “GE” means the basis of consotidation as described
ini note 1o the consolidated finaneial statements, "GECS™ means General Elecine Capital Services, Ine. wnd all of its affiliates and associated companies.
Operating profit of GE segiments excludes inerest and arhet fnancial ¢ hasges operating profit of GECS includes interest and discount expense, which
18 the Lirgest element of GECS aperating costs
35
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4% from December 31, 1992 mnainly because of the trans.
fer of acomponent that procured materials for the U5,
Navy, Approximately 40% of the 1993 hacklog was sched
uled for shipment during 11494,

o Techuical Producty and Services reventies were down
L% in 1993, principally becanse of 1992 transters, dispo-
sitioms and realignment of the lormey Communications
andd Services businesses (other than GE Information Serv-
wes) . o reased physical volume of 1993 Medical Svstoms
sales. up about 4% because of international sales, was
fargely offset by contimung pocing pressures worldwide,
Segment operating profit in L9493 was down sharphy, main.
Iy becanse there was no oo anterpart to the 1992 gain on
realiginent of the equir, position of GE and Ericson in
thetr mobile communic fons jotnt venture and becase of
restructaring provisior s of $60 miillion w downsize manu-
factaring and servie s operations worldwide. Both of these
factors were anly paciially aftser by productivity gains and
stuhstantiatly nproved Medical Systems operations in Eo-
rope. Operating profit was ap 3295 in 1992 over 1991 on
flat revenues, primarily because of the aforementioned
gatn, strong producuvity and muich improved cesults in
GE Information Services, Orders peceived by Medical Sys-
tems m 195 were dow i shightly from 1990 strong per-
formance. A decline in US. equipment markets more than
oftset growth in imtermatonal orders, The backlog of
unfilled orders ot vear-end 1995 was $1.7 hilhon ($1.8 il
Fiom at the end of 1992), abour B0% of which was sc hed-
uled 1o be shipped in 1994

® Al Other consists primarily of GECN' earnings, which
are discussed below Also inelnded are revenues derived
tronm Lcensing use of GF Loow-how (0 others,

GECS Operations

GECS conducts its business in three segments, Financing
segment includes financing operations of GF Capital
Corporation (GE Capital), Specialiv Insirance segnient
i hudes operations ul Emplovers Retusurance Corpoti-
tion (FRC) and the insurance businesses ot GE Capital
described on page 61, Secutities Broker-Dealer segment
inchudes operations of Kidder, Peabody Group T
(Kidder, Peabody).

GECS' earmings were $1.807 bilhion v 19493, 21% highes
than 1999 carnings, which were 18% more than compa-
riahle 1991 earnings. The 1993 increase retlected strong
perfonmance in the Finanoing segment, mainly as a result
of a tavorable interest-rate environment, asset growth
and improved asset quatity. Earnings in GECS Secarilies
Broker -Deader and Specialty Insurance segnients also
were substantially igher i 1993 following sharp im-
provernen s in THIL,

GECS' principal cost is for interest on bortowings, Interest
expense i 1993 was $6.5 billion, 6% higher than in 1992,
which was 6% Jower than in 1991, The 1993 increase was a
result of funding increased security positions in the Secu-
rities Broker-Dealer segment, partially offset by substan-
tally lower rates on higher average borrowings in the
Financing segment. The 1992 decrease retlected substan-
tially lower intevest rates, which more than oftset the ef-
fects of higher average borrowings. The composite interest
rate on GECS borrowings was 4.96% in 1993 compared
with 5.78'% tu 1992 and 7.46% in 1991,

GECS other costs and expenses increased 10 8.7 billion in
1993 from $7.2 billion in 1992 and $5.4 bithon in 1991,
reflecting higher investment levels and acguisitions of
businesses and portolios,

GECS industry segment revenues and operating profit tor the
patst five years are shown in the table on page 35. Revenues
from operations (earned income) are detailed in note 4,

» Financing segment operating prafitof $1.727 hillion
i 1993 was up 26% from 1992, which was 3% higher than
in 1991 Asset growth and increased financing spread, the
excess of vield (rates earned) over intevest rates oh bor-
rowings, were significant factors in both vears, Assets grew
30% during 1993 and 10% in 1992 because of acquisitions
of businesses and portfolios, including the 1993 annuity
business acguisitions, and hecause of higher origination
volume. During hoth vears, the effects of declining inter-
est rates on bovrowings resulted in increased financing
spreads. Yields on assets were essentially flat in 1993 com-
pared with 1992, following a decling from 1991, Other
costs and expenses increased in 1993 and 1992, mainly be-
cause of asset growth,

I'he pos tolio of financing receivables, $63.9 billion
and $59.4 billion at the end of 1993 and 1992, respectively,
is the Financing segment s largest asset and the primary
soutee of its revenues. Related allowances for losses at the
end of 1993 aggregated $1.7 billion (2.63% of receivables
o= the same level as 1992) and are, in management’s judg-
ment, appropriate given the visk profile of the portiolio.

A discussion about the quality of certain elements of the
Financing segment investment portfolio follows, Further
derails are included in note 14,

Comsumer loans recervable, primarily retailer and auto re-
ceivables, were $17.59 billion and $14.8 bilhon at the end
of 199% and 1992, respectively, GECS" investment in con-
stmer auto finanee lease receivables was $5.6 billion and
$4.8 hillion at the end of 1993 and 1992, respectively, Non-
carning teceivables, 1L.7% of total loans and feases (2.1%
at the end of 1992}, amounted 1w 3391 million at the end
of 1993 The provision for osses on vetailer and auo
financing recetvables was $469 milhon in 1993, a 19%
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totaled 112 ol lion LSS ¢ ;;m"ri" 11 i revenues ) compared with S15.0 bithion 1o 1992 and $16.9
AMOURES 113 e yea GEOS increasing investmaon! den bilhon e 1991, T 1993, about 40% of GE s sales of goods
OIS Al S o Bucol g -1erm o LI | ‘,\i_, LI SOPVICES WO .v.]rulﬂh.u;] "I'f””\‘”"”'.\‘}“ sdame

e indust 1S 11 Lhe previous two years I'he chart below lelt shows

- \pw,m/,\ Insurance perating profit of 770 milhon i e Growith 1n 1nEernational revenues 1n relanon o total

1993 was 20% higher than in 1992 folowing a r e ) evenues over the past five vears. Internanonal operating
Wiy e . 1OUR I Elesr-bancl - wobit was $2.4 bilhon (317% of consolidated operating
ol e from 19911 he S restiles retle il T8 : ' =
e volume from bond refundin he Francial gua profit) in 1994, $2.3 billion in 1992 and $2.4 billion in
ANV LIISELra e b [16°s et 15 reduced clahm X D154 W
‘
5 thdr oimdibor insutanee bostue. ik Ferwrtar wind 12 [he accompanying iinancial results reported in U.S
vestinent income at GECS' nrivate morteave and financial dollars are unavoidably affected by currency exchange. A
Fuaranty insurance DBUSInesses e i princip facton nmber ol “'!‘”"‘;”'\'“‘ l'\‘”\“'“‘"“‘uf‘”" eftects of
ettt s 4 TORKI N fot ot currency exchange, i !Y)I&!I;‘._i\('ll'lll'.l !Nlll(l‘\)ll\_ﬁ"”l’“'
ol snss on Feod ot Wt £y Fs B ol ougad ’
o Secunities Broker-Dealer (K idlder, Peabod perating cal cursedcies and serective hedging of signiticant cfoes
o v currency transactions, Also, international activity is ¢
proftt was S45Y9 milbon i 1949 i A from 19492
: - ] : ‘ crse, as shown for revenues in the chart at the bottom of
recorel SSN i bon h s SIS milhon :“‘“,n thar
this column, and not concentrated in any single currency
i 1991 Strow DT borma ne iy both vears reflected higl 5 . PSS ? B
(E's export sales by major world areas are as follows
e e Hien oo it 1 Fading and ipvestment bank I
\ 1 s oral irket conditions e A nnor y
Ing activities. ka He el CATIONS WeTe an impao GE's exports from the United States to external customers
tant tactor in hotl v Livhen e ¢ 1188 hotl | y RN 1992 1]
VEOATS 1etlecter] COSS ASSOCTALeY ith il Nere T T : ‘
3 wcitic B £9 (45 S0 G 82 40K
curity positions, Operats tiel acdintnistralive expense . y %) (i1 8 2 %42
wreased s th v VAl hed au | [ i ) f 1 0n
growth an 1992 hecause of o rssoc tated . } : 1,064
an 10 themen U didhdd #6452
Entering 199, manageni ) es that the dive ty At
Exports from GE operations in the United States to their
stiength of GECS assets, along with vigilant attention t ! T ') \
o vifiliates totaled $S1513 billion 1o 1995, $1.281 talhon 1
sk nagemenf, posthion it 1o deal effectivel I a gloh : P
- 1992 and $1.246 bilhon in 1991
1) wd chang . npetirive el coonorm e Landso agpx r -
GE made a positive 1993 contribution of more than 35,1
- hillion to the LS, balance of trade. Total exports in 1993
International Operations :
p : &8 5 hillion. includi ix frarn the United
WE T O nhon, including exports trom the e States
F st i e i1t \ t U operanons {e al . ) i 1
both external customers and affiliates. Imports from
exports from the Umited States plus the results of GF s and . U i
(G F athhates were SO bilthon .l,&lu-‘lt(v(:[!1'1‘115-«'”»!“('\
GEFOS operations located outside the United State firtes N
' er .I:w:[J‘U"rT“v\f‘!l 2 { bilhion
15,5 billion (4 il € dicdated ‘
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Consolidated revenues Consolidated international revenues
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| Managements Discussion of Financial Resources and Liquidity

Overview

This discussion of financial resources and hguidaty focuses
on the Statement of Financial Position (page 28) and the
Statement of Cash Flows (page 30}

I'hroughout the discussion, it is important to differen
tiate between the businesses of GE and GECS. Although
GE's manufacturnng and nonfinancial services activities
tovalve a variety of different businesses, their underlying
charactenstics are the deselopment, the preparation for
mavket anel the sale of tangible goods and secvices, Risks
and rewards arve directly related 1o the ability to manage
and flnance those activities

GECS' prncipal businesses provide financing, insu
ance and broker-dealer services 1o third parties. The un-
dertving characteristics of these busimesses involve the
management of financial visk. GECS' risks and rewards
stern from the abilities of ity husinesses 1o continue on i se
lective basis to design and provide a wide runge of financial
services in a competitive marketplace and to receive ade
gquate compensation for such secvices, GECS is not a “cap
tve finance company” or a vehicle for "off-balance sheet
financing” for GE; very little of GECS' business is directly
related to other GE operations

Despite the different business profiles of GE and GECS,
the global commercial airline industry is one significant
example of an impor tant source of husiness for both, GE
assumes hinancing POSIROGHS prunal tvin support of engine
sales whereas GECS 15 a significant source of lease and loan
financing for the industry (see details in note 17), Even
during the current difficult period in this historically cyeli
cal industry, management believes that the imancing posi
tons are reasonably protected by collateral values and by
its ability to control assets, either by ownership or by secu-
Py 1nterests

i he tundamental differences between GFE and GECS are
reflected in the measurements commonly used by inves
tors, rating agencies and financial analysts. These differ
ences will become clearer in the discussion that follows
with respect to the more significant items in the two finan
aal statements

Cash flows and hquadity of discontinued operations are dis-
played in the accompanying financial statements separate-
Iy from data on continning operations. Discontinued ope
ations generated $962 mithon, $64% mullion and $275
milhon of cash in 1993, 1992 and 199 respectively, The
1993 cash flows were principally those associated with

amonnts received on transfer of the Aerospace businesses

Statement of Financial Position

* GECS' trading securities comprise the marker-making,
tnvesting and trading portioho of Kidder, Peabody. The

Consolidated total assets

{in billions)

moyease to $30.2 ilion at the end of 1993 from $24.2 bil-
lion at the end of 1992 principally reflected higher levels
of government securities held in connection with Kidder,
Peabody’s trading and market-making activities.

* Investment securities tor cach of the past two years were
mainly investment-grade debt securities held by GECS'
Specialty Tnsurance and annuity businesses i support of
ohligations to policvholders and annuitants, The increase
ol $15.6 billion durivg 1993 was principally related to an-
niity business acquisitions and adoption of SFAS No, 115
{see notes | and 11)

* Securities purchased under agreements to resell (reverse
repurchase agreements) are related o the hability account
titled “Securities sold under agreements to repurchase”
(repure hase agreements). The former typically represent
highly hquid, short-term investments of excess funds; the
latter, borrowing of such funds from others, The balances
at the end of 1993 and 1992 (both assets and Labilities)
weie solely those of Kidder, Peabody 1o connection with
its broker - dealer activities, The current-vear increase of
$16.7 bithon primarily reflected the use of these agree-
ments i increased “matched -book™ transactions as well
as to cover increased short inventory positions in similar

SeCurines.

* GE's current recewvables ave maimly amounts due from
customers ($35.7 billion at December 31, 1998, and $5.3 bil
Hon at December 31, 1992 As a measure of asse? utiliza-
tion, receivables turnover was 7.0 in 1993 compared with
6.4 1992, Management believes that the overall condi-
tion of customer receivables was satistactory at the end of
1995, Current receivables other than amounts owed by
customers are amounts that did notoriginate from sales of
GE goods or services, such as advances to suppliers in con-
nection with large contracts
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Managements Discussion of Selected Financial Data
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| Management's Discussion of Financial Responsibility

The fiinancial data in this report, including the audited fi-
nancial statements, have heen prepared by management
wsing the best available information and applying judg-
ment. Accounting principles used in preparing the finan-
cial statements are those that are generally aceepted in the
United States,

Management believes that a sound, dynamic svstem of
internal fimancial controls that balances benefits and costs
provides the best safegnard for Company assets. Protes-
sional Ainancial managers are responsible for implement-
ing and overseeing the Ainancial control system. repotting
on mithagemen s stewardship of the assets entrusted (o it
by share owners apnd maintaining accurare records,

GE is dedicated to the highest standards of integrirty,
ethics and social responsibility. This dedication s reflect-
ed in written policy statements covering, among other sub-
jects, environmental pre tection, potentially conflicting
outside interests of emplovees, compliance with antitrust
laws, praper business practices, and adherence to the
highest standards of conduct and practices in transactions
with the US government. Management continually em-
phasizes to all emplovees that even the appearance of im-
propriety can erode public confidence in the Compiny

Independent Auditors’ Report

To Share Owners and Board of Directors of
General Electric Company

We have audited the accompanying statement of financial
position of General Electric Company and consolidated
affiliates as of December 31, 1993 and 1992, and the relat-
ed statements of earnings and cash tlows for each of the
vears in the three-vear period ended December 31, 1993,
These consolidated financial statements are the responsi-
bility of the Company’s management, Our responsibibity
15 Lo express an opinion on these consolidated financial
statements based on our audits.

We conducted our audits in accordance with generally
accepted auditing standards. Those standards require that
we plan and perform the audi to obtain reasonable assur-
ance about whether the financial statements are tree of
material misstatement, An audit inchides examining, on a
test basis, evidence supporting the amounts and disclosures
in the financial statements, A andit also includes assess-
ing the accounting principles used and significant esti-
mates made by management, as well as evaluating the
overall financial statement presentation, We believe that

Ongoing education and comununication programs and re-
view activities such as those conducted by the Company's
Policy Compliance Review Board ave designed 1o create a
strong compliance culture — one that encourages em-
plovees to raise their policy questions and concerns and
prohibits retribution for doing so.

KPMG Peat Marwick provide an objective, independent
review of management's discharge of its obligations relat-
ing to the fairness of reporting operating results and fi-
nancial condition, Their report for 1993 appears below.

The Audit Comunittee of the Board (consisting solely
of Directors from outside GE) maintains an ongoing ap-
praisal -—— on behalf of share owners —- of the activities
and independence of the Company's independent audi-
tors, the activities ol its internal audit staff, inancial re-
porting process, internal financial controls and compli-
ance with key Company policies.

v V7 N N

fohn E Welch, Jr
Charauan of the Board and
Chief Executive Offices

Pennis D Dammerman
Sewior Vice President
Finance

February L1 1994

our audits provide a reasonable basis for our opinion.

In our opinion, the alorementioned financial statements
appearing on pages 26-31 and 4564 present fairly, in all
material respects, the financial position of General Electric
Company and consolidated affiliates at December 31, 1993
and 1992, and the results of their operations and their cash
flows for each of the years in the three -year period ended
December 31, 1993, in conformity with generally accepted
accounting prineiples,

As discussed in notes 1 and 22 to the consolidated finan-
cial statements, the Company in 1993 adopted required
changes in its methods of accounting for investinents in
certain securities and for postemployment benefits, As
discussed tn note 6, the Company in 1991 adopted a re-
quired change in its method of accounting tor postretire-
ment benefits other than pensions.

(P{ﬁ et Mawareeh

KPMC Pear Marnwick
Stamiford, Connecticut

February 11, 1994
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Note 8 Summary of Significant Accounting Policies

Consolidation. | he consobdated financial statements rep-
resent the adding ogether of all affiliates — companies
that Geneval Electric divectly or indirectly controls, either
through majority ownership or otherwise, Results of asso-
clated companies — companies that are nor controlled bt
are 20% 10 50% owned - are included in the financial
statements on a “one-line” basis,

Financial statement presentation. Financial data and related
measurements are presented in the following categories.

® GE This represents the adding together of all atfili-
ates other thun General Electrie Capital Services, Toc,
("GECS"), which is presented on a one -line basis.

» GECS. This aftilinte owns all of the common stock
of General Electric Capital Corporation (GE Capital),
Employers Retnsurance Corporation (ERC)Y and Kidder,
Peabody Group Inc. (Kidder, Peabody). These affiliates
and their respective alhliates are consolidated in the
GECS columns and constitute s business,

® Consolidated. | hese data represent the adding
together of GE and GECS

The effects of transactions among related companies
within and between each of the above -mentioned groups
are eliminated. Transactions between GE and GECS are

not material

Sales of goods and services. A sale is recorded when title pass
es 1G the customer or when services are performed in ac
cordanice with contracts.

GECS revenues from operations (“earned mcome”). Income
on all loans is recogiized on the interest method. Acerual
of interest income is suspended when collection of an ac-
count becomes doubtiul, generally after the account be-
comes B0 days delinguent

Financing lease income, which includes residual values
and investiment tax credits, 1s recorded on the interest
method so as to produce a level vield on funds not yet re-
covered, Unguaranteed residual values included in lease
income are based primarily on periodic independent ap-
pratsals of the values of leased assets remaining at expira-
tion of the lease terms,

Operating lease income is recognized on a straight-line
hasis over the terms of underlving leases,

Ounigination, commutment and other nonrefundable
fees related to fundings are deferred and recorded in
earned income on the interest method. Commitment fees
related to loans not expected to be funded and line -of-
credit tees are deferred and recorded in earned income on
astaight-line basis over the period to which the fees re-
late. Syndication tec e recorded in earned income at the

B e e e e o L T o p— PR L ARSS

' Notes to Consolidated Financial Statements

time related services are performed unless signiicant con-
tingencies exist.

Premiums on short-duration insurance eontracts are
reported as earned income over the terms of the related
reinsurance treaties or insurance policies. In general,
carned preminms are caleulated on a pro rata basis or are
determined based on reports received from reinsureds,
Premium adjustments under retrospectively tated reinsur-
ance contracts are recorded based on estimated losses and
loss expenses, including both case and incurred -but-not
reported reserves. Rvenies on long- duration insurance
COREracts are repor: arned when due. Premiums
contracts are not reported as
reventies but as annuity benefis -—— a liabiltty == and are
adjusted according to terms of the respective policies.

Kidder, Peabody's proprietary securities and commodi-
ties transactions, unrealized gains and losses on open
contractual commuments (principally financial futures),
forward contracts on US. government and federal agency
securities and when-issued securities are recorded on a
trade - date basis. Customer transactions and related reve-
nues and expenses, investinent banking revenues from
management fees, sales concessions and anderwriting fees
are recorded on a settlement- date basis. Advisory fees are

recetved under an,..

recotrded as revenues when services are substantially com-
pleted and the revenue is reasonahly determinable.
Depreciation and amertization. The cost of most of GE's
manttfacturing plant and equipment is depreciated using
an accelerated method based primarily on a sum-of-the-
vears digits formula, I manufacturing plant and equip-
ment is subject to abnormal economic conditions or obso-
lescence, additional depreciation is provided,

Fhe cost of GECS equipment leased toothers on oper-
ating leases is amortized, principally on a straight-line
basis, to estimated net salvage value over the lease term
or over the estimated economic life of the equipment,
Depreciation of property and equipment for GECS' own
use is recorded on either a sum-of -the-vears digits formula
or a straight-line basis over the lives of the assets.
Recognition of losses on financing receivables and investments.
GE Capital maintains an allowance for losses on financing
receivables at an amount that n believes is suthcient 1o pro-
vide adequate protection against future losses in the port-
folio. When collateral is formally or substantively repos-
sessed in satisfaction of a loan, the recetvable i5 written
down against the allowance for losses to estimated fair
value and transtferred to other assets. Subsequent to such
transfer, these assets ave carried at the lower of cost or esti-
mated current fair value, This accounting has heen em-
ploved principally tor highly leveraged transactions (HLT)
and real estate loans.

BRSNS
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See note 8 for further information on GECS allowance
for losses on financing receivables,
Cash equivalents. Marketable securities with original matu-
vities of three months or less are included in cash equiva-
Jents unless held for trading or investment.
Investment and trading securities. On December 31, 1993,
the Company adopted Statement of Financial Acconnting
Standards (SFAS) No. |15, Avcounting Jor Certain Invest

ments in Debt and Eguaty Securities, which requires that invest-

ments in debt securities and marketable equity securities
he designated as trading, held-to-maturity or available -
for-sale. Trading securities are reported at Far value, with
changes in fair value included in earnings. Investment se-
curities include both available-for-sale and held-to-matu-
rity securities. Available-for-sale securities are reported at
fair value, with net unrealized gains and losses that would
he available to share owners included 1o equity. Held-to-
matitrity debt securities are reported at amor tized cost,
See notes 10 and T for a discussion of the classitication
andd reporting of these securities at December 31, 1992,
For all investment securities, unrealized losses that are
other than emporary are recognized in earmngs.
Securities sold under agreements to repurchase (repurchase
agreements) and securities purchased under agreements to resell
(reverse repurchase agreements). Repurchase and reverse re-
purchase agreements are entered into by Kulder, Peabody
and treated as financing transacuons, carried at the con-
tract amount at which the securities subsequently will be
resold or reacquired. Repurchase agreements ielate either
to nuatketable securities, which are carrvied at market val-
ue, or to securities obtained pursuant to reverse repur-
chase agreements, Tt is Kidder, Peabods's policy to take
possession of securities subject to reverse repurchase
agreements, to monitor the market value of the underly
ing securities in relation o the related receivable, includ-
ing accrued interest, and to obtain additional collateral
when appropriate,

Iwentories. Virwually all of GE's US, inventories are stated
ot a lastin, first-out (LIFO) basis; other inventories ave
primarily stated on a first-in, first-out (FIFO) basis. None
of the inventories exceed realizable values,

Intangible assets. Goodwill 1s amortized over its estimated
period of benefit and other intangible assets over their esti-
mated lives, The amortization period does not exceed 40
yeurs, and amortization is generally on astraight-line basis,
Goodwill in excess of associated expected operating cash
tHlows is considered to be impaired and is written down 10
fair valoe,

Deferved insurance acgiisition costs. For the property and
casualty business, deferved insurance acquisition costs are
amor tized pro cata over the contract periods in which the
velated premiums arve cavned. For the life insurance busi-
ness, these costs are amontized over the preminm-paying

periods of the contracts in proportion either to anticipated
premivm income or to gross profit, as appropriate, For cer-
fain anouity contracts, such costs are amortized on the ba-
sis of anticipated gross profits. For other lines of business,
acquisition costs are amor tized over the life of the related
imsurance contracts. Deferred insurance acquisition costs
are reviewed for recoverabality: for short-duration con-
tracts, anticipated investment income is considered in
making recoverability evaluations,

Note Discontinued Operations

On April 2, 1993, General Electric Company transterred
GE's Aerospace business segment, GE Government
Services, Inc, and an operating component of GE that
operated Knolls Atomic Power Laboratory under a
contract with the US. Department ol Energy to a new
company contiolled by the shareholders of Martin
Marietta Corporation in a transaction valued at $3.3
billion. The transfer resulted in a gain of $678 million
after taxes of $752 million, Net assets of discontinued
operations at December 31, 1992, have been segregated in
the Statement of Financial Position. Summary operating
results of disconninued operations, excluding the above
gain, are as follows.

(I milliems) 1993 1992 1991
Revenuies $006  $5.231  $5.681
Earnings before income taxes (R R 668 710
Provision tor income taxes AR 248 269
Net carnings from discontinued

operations 75 420 451
Note 395 Other Income
(1 millions) (a3 1992 19491
Rovalty and technical

Agreements $371 $384 $304
Marketable securities and bank

deposits 75 73 78
Associated companies 65 195 156
Customer financing 20 40 71
Other investments

Dividenes 50 I8 3

Interest 21 22 18
Orher sundry ttems 119 8O e

$7% 812 798
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Note 1 GECS Revenues from Operations

e s o P —— IR —— e —t——— —-—

(la miltong) 193 1402 1985

PP VAE U U — ——— | . t—— i it — i e e 0 s e

Time sales, loan, investment

and other income $Haah  S1ode4 8 970
Finaneing leases 2315 2,151 I H36
Operating kease rentals 3267 2,444 2,205
Preminm avd comoission

mcore of imstrance affiliates 1 0607 2087 R
Commissions and tees ol

securities hiokes-dealer RO B A6

S$22.187 SIS0 $16.300

Inchided in earned imcome from fnancing leases were
gains on the sale of equipment at lease completion of $145
million in 1993, $126 milhon in 1992 and $147 million in
1991,

Noncawelable future rentals due brom customers for
equipment on operating leases as of December 31, 1993,
totaled $6,15% muthon and are due as follows: $2.036 mil-
Tlion 1n 1994, $1.455 million in 1995; $279 million in 199¢6:
$458 mathion v 1997; 8316 mithon in 1998; and 8989 mil-
Lion thereaties

Note Supplemental Cost Details

Total expenditures for research and development were
£1.955 miltion, $1.806 million and $1.866 million in 1993,
1902 and 1991, vespectively. The Company-tunded pos-
ton aggregated $1,297 million in 1993, 81,353 smallion in
1992 and §1,196 million in 1991

Rental expense under operating leases was as tollows,

U saidlionss [RUOL 12 14949]
GE 645 S6nA 670

GRS 19N A4 169

At December 31, 1995, manimum rental commitments
under noncancelable operating leases aggregated $2 380
milhon and $3.579 willion for GE and GECS, respectively
Amounts payvable over the next five years are as follows,

§ R T TN 1994 14995 Fay 1997 1
(815 564 $274 $182 Si4d S134

GECS 404 464 40 319 206

GE's selling, general and administrative expense totalad
£5, 124 million, $5,310 milhon and 85,422 million in 1993,
1992 and 1991, respectively.

Note Pension and Other Retiree Bensfits

GE and irs affiliates sponsot a number of pension, retiree
health and lite insurance and other retiree benefit plans.
Principal plans are discussed helow; other plans are not
signifricant individually or in the aggregate.

Effective January 1, 1991, the Company adopted SFAS
No. V06, Employers” Accownting for Postretirement Benefits Other
Fhan Penstons, using the immediate recognition transition
option. The tansition eftect of this accounting change
wits a reduction in 1991 net earnings of $1,799 million
($2.07 per share).

Principal pension plans are the GE Pension Plan and the
GE Supplementary Pension Plan.

I'he GE Pension Plan covers substantially all GE em-
ployees 1n the United States and approximately 45% af
GECS emplovees, Generally, benefits are based on the
greater of a formula recognizing career earnings or a for-
mula recognizing length of service and final average earn-
ings. Benefit provisions are subject to collective bargain-
ing. At the end of 1993, the GE Pension Plan covered
approximately 457,000 participants, including 143,000
emplovees, 139,000 lormer employees with vested rights
to tuture benefits and 175,000 retirees and beneficiaries
receiving benefits,

The GE Supplementary Pension Plan is an unfunded
plan providing supplementary retirement benefits primar-
ily ta higher-level, longer-service LS. employees.
Principal retivee benefit plans genevally provide health and
life insurance henefits to emplovees who retire under the
GE Pension Plan with 10 or more vears of service. Benefit
provisions are subject to collective bargaining. At the end
of 1993, these plans covered approximately 246,000 re-
tirees and dependents.

Transfer of Aerospace businesses 10 1995 resulted in associat-
ed transters of GE Pension Plan assets of $1,169 miltion
and projected benehit obligations of $979 million to new
pension plans. The 1993 gain on travster of discontinued
operations included pension plan curtailment/settlement
losses of $125 million before income taxes and retiree
health and lite plan curtailiment/ sertlement gains of $245
million betore income taxes.
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Actuarial assumptions used during the past three years 1o
detern,ne costs and benefit obligations for principal plans
are shown helow,

Actuarial assumptions
1905 1o 1a6 1
Determination of enst, income
for the yeur
Discount rate 8.0% 9.04% 9.0%
Compensation increases a5 6. f.0
Return on assets 95 9.5 9.5
Health care cost trend (a) 2.0 12.5 1%.0
Determination of benefit abhgation
at year end
Discount rate 7.25 a.0 4.0
Compensation increases .25 6.0 6.0
Health care cost trend a5 12.0{a)

(a) Coradually declining to 6.6% ater 2045
ib) Gradually declining 1o 5.0% after 2022

Increasing the health care cost trend rates by one per-
centage point would increase the accumulated postretire-
ment henefit obligation by 323 million and would increase
annual aggregate service and interest costs by §3 million.

Gains and losses that occur because actual expetience
ditfers from actuarial assumptions are amortized over the
average future service period of employees. Amounts allo-
cable to prior service for plan amendments are amortized
i similar manner.

Employer costs tor principal pension and retiree health and
tife insurance benefit plans follow

i:;?(mm) for pension plans

(Inmdthons) 19653 1902 1949

Benett cost for sevvice duting
the year ~— net ol employee

comtributions $ 452 § 494 § 446
Intervest cost on benefit obligation . 486 1,502 [ 400
Actual return on plan assets (3.221)  (1,562) (4,381)
Unrecognized portion of retarn 1,064 (584) 2272
Amortization (852) - (436) (483
Peysion plan cost lincome) (a) 5 ’f)?) ?i?‘_‘” s_l_(_!"_f_)\

ad Pension plan cost (imcome) for cantining aperations wis $1505)
sovilbion foe 1993, $O8M million for 1992 and $1576) wullben o 1991

12.5¢)

Cost (income) for retiree health and life plans
{In mtthons) 9o8 1902 1991

Retiree health plans
Benefit cost for service during

the vear $ 49 $ 62 L
Interest cost on benehit obligation 192 203 214
Actual retarn on plan assets (%) (4) ("N
Unrecognized portion ol return 1 — 5
Amortization _{26) (40 (3%
Retivee health plan cost 218 221 242

Retiree lite plans
Benetit cost for service during

the year 21 24 2%
Interest cost on bepetit abligation 1 110 104
Actual return onplan assets (152) (78) (129)
Unrecognized portion of return 42 (20) 49
Amortization L d 2 —
Retiee life plan cost ot a8 37

Total (x) $242 $250 $279

fa) Retree health wnd life plan cost fr continting operations was $224
millien tor 1993, $21 % million for 1992 and $218 mithon for 1991

Funding policy for the GE Pension Plan is to contribute
amounts sufficient to meet minimum funding require-
ments set forth in employee benefit and tax laws plus such
additional amounts as GE may determine to be appropri-
ate from thme (o time. GE has not made contributions
since 1987 hecause the fully funded status of the GE Pen-
sion Plan precludes current tax deduction and because any
Company contribution would require the Company to pay
annual excise taxes. Subject to tax laws, the present value
of tuture life insurance benetits for each eligible retiree is
funded in the year of retirement. In general, retivee health
benefits are paid as covered expenses are incurred.

The following table compares the market-related value
of assets with the present value of benefit obligations, rec-
ognizing the effects of future compensation and service,
The market-related value of assets is based on cost plus
recognition of market appreciation and depreciation in
the portfolio over five years, a method that reduces the
short-term impact of market fluctuations.

Funded status of principal plans
thn mitlions) 1993 Toa 19491

Pension plans

Market-related value of assets $24.532  $24.204  $23,192

Projected benefit obligation 20,796 17,999 17,355
Retiree health and hife plans
Market-related value of assets 1.252 1,220 1,124
Accumulated postretirement
bonetit obhigation 4,120 3,743 3,675

Assets in trust consist mainly of common stock and
fixed -income investments. GE conumon stock represents
less than 2% of trust assets and is held in partin an io-
dexed portfolio.

Schedules reconciling the benefit obligations for princi-
pal plans with GE's recorded labilities in the Statement of
Financial Position are shown on the tollowing page.
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Reconcihation of benefit obligation |
with recorded liability Perision plans Reviee health plans Retiren life plans |
Becember 31 (i millions) ian (RULFS 1943 rone (L 1au2
Benefit obligation $ 20,796 $ 17,999 $2586  $2416 $ 1,054 $1.427 :
Fatr value of trost assets (B7,193%) (26,4615 (1% (W) (1.317) §1.221) |
Uniamortized halances
SFAS No. 87 transition gain 1077 1,231 - - — — 1
Fxpericnce gains (losses) 2371 4.9%9 thi) (394, (206) (21) '
Plan amendments (345) (h1K) 5B T - — ‘
Revorded prepaid usset 3840 43810 e - | L] e
Recorded liability § 4 § 495 $2.499 $2,754 $ 1 $§ 85
The portion of the projected benehit obligation repre-
senting the accumulated benefit obhigation for pension
plans was $19,890 million and $16.975 million at the end
of 1993 and 1992, respectively. The vested benefit obliga- GECS Allowance for Losses on Financing
ton for pension plans was $19.732 million and $16,799 Naote Receivables
milhon at the end of 1993 and 1992, respectively.
Details of the acoumulated postretirement benefic obli- GECS allowance for losses on financing receivables repre-
gation are shown below, sented 2.63% ol total financing receivables at year-end
;‘;mmm:”;' I A 1995 amd 1992, The atlowanee tor small-balance receiv-
benefit obligation ables is determined principally on the basis of actual ex-
December 31 (In muthons) HA 1992 perience during the preceding three years, Further allow-
Retiree health plans ances are provided 1o reflect management’s judgment ol
Retirees and dependenis $2.017 $1,789 additional loss potential. For other receivables, principally
Emplosees eligible o retire 119 147 the farger loans and leases, the allowance for losses is de-
Other employees L A ermined primarily on the basii of management's judg-
32,586 $2.410 ment of net loss potential, including specitic allowances
Retiree life plans ' tor known troubled accounts. The table below shows the ac-
) s 4 ST ) 47 w7 \ . 4 . :
Selitnd ind depevicents #.d 3 9 tivity intheallowance for losses on financing receivables
Exnplovees eligible 1o retire 74 %3
Other employees 08 4947 during each of the past three years.
Slj‘l "l}-’-" I anithans) 1954 1993 14991
Balance at January | $ LG0T  $ L5608  § 1,360
Prowisions charged to
aperations 987 1,056 I, 102
Net ansfers related 1o "
companies acguited or sokd 126 52 135 :
Note M interest and Other Financial Charges Mriestn s writiea off — fiet O (L0 (1,060
Balance at December 21 $ 1,730 § 1607 $ 1508 |
£ Anterest capitalized, principally A Y - aq . j
GE. Inlerest « "'m lized ;,""" ipally on major lf"'l“ ¢ A accounts or portions thereat deemed to be uncollec- :
plant and equipment projects, was $21 million in 1993, : ; Nt e sy it T |
iy gl tible or to require an excessive collection cost are written 1
$24 million in 1992 and $33 million in 1991, . _ : :
_ oft to the allowance for losses, Small-balance accounts are
GECS. l|||e'r(-§l and discount expense reported in the progressively written down (from 10% when more than
Statement of Earnings is net of Interest income on tempos three months delinguent to 100% when 9-12 months |
FAry investiients of excess funds ($42 nulhnu.- $48 milhion delinquent) to record the balances at estimated realizable :
and $54 million in 1993, 1992 and 191, respectively) and value. If at any time during that period an account is |
capitalized intevest (85 million, $6 million and $8 million
i 1993, 1992 and 1991, respectively). ruptey. the uncollectible balance is written off. Large-

v
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balance accounts are reviewed at least quarterly, and those
accounts that are more than three months delinquent are
written down, i necessary, to record the balances at esti-
mated realizable value. Amounts written off in 1993 were '|
d
|

judged 1o be uncollectible, such as in the case of a bank- ]
|
:
|

approximately 1 46% of average Anancing receivables
outstanding during the vear, compared with 1.58% and
LR7% of average hnancing receivables outstanding dur-
g 1992 and 1991, respectively.
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Note 9 Provisian for Income Taxes

. — b e 5 - e 4 b ne

tln umllmm I‘N‘ (R
0‘
Fannuesd amounts p.nnhlr $£1,207 L R $1.08%
Deferved tax expense from
temporiny ditterences 120 762 11
Tnvestiment credit deteried
famortized) — et (17} (27) (39)
1,310 |"\ l RO
GECS
Estimated wmounts puvable
(res overable) 507 374 {19y
Deterred tas expense hrom
temporany difterences 341 167 ]
Ivestment credii deferied
Lamor tized) — net {7} (5) 149
el N6 BE52
Consolidated
Extimated amounts pavable 1,714 (g | RO
Deferred tax expense from
temporary differences il 9% B6t
Fovestiment credit dederved
o tized) — net {(24) {32) (203
$2.151 $1.0968 $l tl"
'“m‘"‘“” ofUS, M.f.l Consothichated
statutory rate to actual tax rate e
1994 g
N(.muun LS, fede |.|I HACOMe tax tale h U‘S .‘H.ll G
Incrense (reducuon) i rate resuling from
Inchsion of after tax earnings of GECS
in betore tax carnings ol GE - .-

Rate increase — deferred taxes 1A -—

Amnor teation of goodwill 1.4 14

T exempt income (2.8} {2.6)

Foreign Sales Corporation tax benefits t1.2) {11

Dividlendds recewved mot fully taxable (0.7) (0.%)

Al arhey == net {.6) 0.1

(2.3) (2.6}
Actial ingome tax rare 82.7% 3 A%
Note 106&'08 Trading Securities
l)ﬂtmhrx 21 (In nnlluuw 1ons 12
LIS, governmenst and te \Ic ml AT Y

SeCHrities stundn S16.172
Corparate stox ks, bonds and non U8,

SEeCULTes R.OG4 5960
Martgage loans 12032 974
State aned nnicipal securities 361 | 4R

o0 165  $24.154

1R

GE includes GECS in filing a consolidated US. federal
income tax return. GECS' provision for estimated taxes
pavable (recoverable) includes its effect on the consolidat
ed return,

Estimated consolidated amounts payable incldes
amounts applicable to non-US. jurisdictions of $328 mil-
lion, $204 million and $254 million in 1993, 1992 and
1991, respectively.

SFAS No. 109, Accoenting for Income Taxes, was adopied
ettective Junuary 1, 1992, The etlect of adopting this new
standard was not material.

Deterved income tax balances reflect the impact of tem-
potary differences between the carrying amount of assets
and liabilities and their tax bases and are stated at enacted

tax rates expecied to be in effect when taxes ave actually
paid or recovered. See note 23 for details.
Exceptfor e tain earnings that GE intends to reinvest
idefinitely, provision has been made for the estimated
LS. federal income tax liabilities applicable to undistrib-
uted earnings of atfiliates and associated companies.
Based an location (not tax junisdiction) of the business
providing goods and services, consolidated US. income
hefore taxes was $5.924 million in 1999, $5,659 million in
1992 and $5.034 million in 1991, The corresponding
amounts for non-US. based operations were $651 million
i 1993, 8634 million in 1992 and $692 million in 1991

Gk GECS

19 1wy teeR 1991 1993 [V
0 0N 30%  B40% 50%  MO0%  MM0%

- Loy 88 (81 - = 5

- (0.2) — —_ 4.3 - -

14 il 0.9 10 1.8 14 L&
(2.9) - — — (68) (R (10.0)
(11 (L) 2y R - - -
(A} (0.3) - - (Loy by )
(0.6} 04y 02 (0.3) s = (Lh
(8.6 (122)  (9.0)  (B6) 32y (70 (109
30.4% 22A%  25.0% 24% dia% 263% 251%

The halance of GECS' trading securities at December
AL 1992, included investments in equity securities held by
insurance aftiliates at a fair value of $1,505 million, with
unrealized pretax gains of $94 million (net of unrealized
pretax losses of $37 mullion) included in equity. At Decemn-
ber 31, 1998, equity securities held by insurance atfiliates
were classified as investment securities {see note 11).

A significant portion of GECS' trading securities at De-
cember 31, 1993, was pledged as collateral for bank loans
and repurchase agreements in connection with securities
hroker-dealer operations,

[ A — | I Wy
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Note 11Invnfmom Securities

GE's investizent secunties were classified as available -for -
sale dt year-end 1995 and 1992 Carrying value was sulx
stantially the same as fair value at both year ends

At December 31, 1993, GECS' mwvestient secutities were
classihied as mvailable for-sale and reported at fair value,
including net unrealized gains of $1.261 million before
taxes. At December 31, 1992, investiment securities of
$9.05% million were classified as available- for-sale and
were repor ted at the lower of aggregate amaortized cost or
fair value. The balance of the 1992 tnvestment securities
porttolio was carvied al amortized cost

A summary of GECS' investment securities follows.

GECS investment securities
Fatonued Caross Coross
Amor tizedd falt ameeahal  unrealized

(I i Hons CON vithie  ghns (1) losses (a)
December 31, 1993
Corporate, pon-US

and other $11.448  $11,505 $ 206 S (A
State and muic ipal R R4 49.656 786 ()
Mortgige -backed 2AR7 2.507 3l (N
Equity 1.517 1 .826 395 (84)
LS. gosernment and

federad agency {220 J 298 15 (7)

$25.551  $96,792 $1,401 $(170)

December 31, 1992
Corporate, non-U N,

and other $ 4007 % 4167 $ 70 § e
State and municipal 6,626 6,951 339 (14)
Muortgage -backed 246 252 7 {(nH
LS government and

tederal agency 255 264 (] (1

$11,224  $11,634 $ 1% $ (1)

tad December 31, 1992, amovns inchide gross nonresalized gains and loss
es of $32 millivn Wit 35 million reapectively on investment secirities
carred atamortised cos

Contractual maturities of debt securities, other than
martgage - backed securities, ar December 31, 1993, are
shown helow.

GECS contractual maturities
(exeluding mortgage-backed securities) Estimated
Ao tipedd Fair
Chry it lionss) ot value
Pue in
104 § 2.665 $ 26Ut
1995 19498 4,526 4476
19992004 1,516 4429
2004 and lates 10,220 1), 858

B —— - - TR — - el

It is expected that actual maturities will differ from con-
tractual maturities because horrowers have the right to
call or prepay certain obligations, sometimes without call
or prepay ient penalties. Proceeds from sales of invest-
ment securities in 1993 were $6,112 million ($3,514 mil-
Hon in 1992 and $2 814 million 1o 1991). Gross realized
gainswere $173 million in 1993 ($171 million in 1992 and
$106 milhon in 1991), Gross realized losses were $34 mil-
lion in 1993 ($4 million in 1992 and $9 million in 1991 ).

Note GE Current Receivables
December 31 (In onllons) 1aas 1902
Adrcraft Engines $1.860 $2,047
Apphiances 456 6
Broadeasting 431 463
Industrial 1,161 1,150
Materials 1.060 719
Power Systems 2,083 1,389
Technical Products and Services 548 696
All Other 243 232
Corporate .,_M' hiﬁ_ﬂ'
8,731 7.640
Less allowance for losses (1) _‘L!_’I_b})
$8561  $7.462

Of the total receivables balances at December 31, 1998
and 1992, 85,719 million and $5,284 million, respectively,
were from sales of goods and services to customers, and
$202 million and $170 million, respectively, were from
transactions with associated companies.

Current receivables of $402 million at vear-end 1993
and $256 million at vear-end 1992 arose from sales, prin-
cipally of aireraft engine goods and services, on open ac-
count to various agencies of the US. government, which is
GE's largest single customer (about 8%, 9% and 10%
of GE's sales of goods and services were to the US, govern-
ment in 1993, 1992 and 1991, respectively). Current re-
ceivables from sales on open account of aiveraft engine
goods and services o airline industry customers were
$318 million and $651 million at December 31, 1993 and
1992, respectively,

To reduce political and credit risks, certain long-term
mternational medical equipment customer receivables are
sold with partial credit recourse, Proceeds from such sales
were $8O million, $71 million and $13 million in 1993,
1992 and 1991, respectively; balances outstanding were
$146 mithion and $82 million at December 31, 1993 and
1992, respectively.




L. s




G R e wme A e San e o kel A amom s e genaae T 4

| —— e e b e e e e T e e e e el P S —— v o,

i
| Investment in financing leases Total financing leases  Divect Anancing leases Leveraged leases ‘
I Decenber 81 (In madlions) o3 g 19u3 1993 IRLYRY 19492
? T —— - . iy |
| Total minimum lease paviments receivable $ 9R.0K0 $38,172 $24, 584 £05 %00 11,496 $12.7TR2 ,
.' Less principal and interest on thivd-party nonrecounie debt (H,308) (9,446) e = (KBSN) (9.446)

; Retitals receivable 29,682 28,720 26,584 25,5090 20098 3,336
|I Estimated unguaranteed residual value of leosed asscis 4,450 4,352 3323 3,115 1,167 1,287
i Less deter red noome (ul (9.242) (9,153) _ [7:8:14' _(7615) (1,398) Al ,138)
E Investment in financing leases (. <hown on the Previoas page ) 24 950 23,925 22 063 20 890 2867 3,085
: Less amownts 1o arrive al net investiment ;
f Allowance tor lossey (H3N) {60 (4t1) (481 (74) (79 j
| Preferedd taxes arising rom financing leases 4.917)  (4,553) (2A57)  (1,986) t_‘.’JQQ) w(ﬁ.’_,ﬁ@!)
'; Net investment in financing leases $19.475  SIS¥IZ  $19442  $IN428 0§ 33§ Am9 |
1 S e i e = SN ——— e s h— e e e 3 r
\ N e = R 0 N O R e IO >
1 L oral hrancing lease detersed tnommne s ner of deferred fnbtial divect conts of 383 million and 8738 million for 1993 and 19992 respectively
k - A —— e, e ».‘-—. R e O — !
f At December 31, 1998, contractual maturities for rentals
receivable over the next tive vears and alter were; $6,417
| 84l ‘ oy - 3 5 ¥
r million s F994; 85,426 million in 1995; $3.919 mithon in
1996; $2,570 million in 1997; 81,720 million in 1998 and Property, Plant and Equipment ‘
7 $9.630 million in 1999 and later -~ aggregating $20,652 Note (including equipment leased to others)
5 million. As with time sales and loans, experience has
| shown thiat a porton of recetvables will be pad prior 1o Decimiber 31 (s tnillions) 1999 1942 ‘
contractual maturity and these amonnts should not be ye- —_ —e -
garded as torecasts of future cash tlows. o”g?‘“’“'
Inder arrangements with customers, GE Capi s =
{ “(l.! T ATTANEements vl(yl ( u: omers GE lpli«l.l h s s i) e menita § 95 § u75 .
comumitied to lend funds ($2 131 million and $1,794 mil- Buildings, structares and related |
fion at December 31, 1993 and 1992, respectively) and has equipmient 5,370 5,308 :
i issued sundry financial guarantees and letrers of credit Machinery and equipment ] 15420 14.936
! : R X > Tk ‘ AL ( NI 3 ac
(81,863 mlliom and $1.693 million at December 31, 1993 Leasehold costs and manufacturing
~ ' . _ plant under construction 1,170 1,183 L
and 1992, respectively). The above commitments and Other 86 88
. guarantees exclude those related w commercial aircrafi 99 441 91 078
{ (see note 17). Note 21 discusses financial guaranties of in GECS W it

stranee atfiliates.

At December 31, 1993 and 1992, GE Capital was condi-
tonally obligated 1o advance $2.244 million and $2,256
million, respectively, principally under performance - based
standby lending commitments. GE Capital also wis obli-
gated for $2.946 mitlion and 32,147 million at vear-end
1993 and 1992, respectively, under standby higuidity facili-
ties related to third-party commercial paper programs, al-
though management believes that the prospecs of being
required to fund under such standby facilities are remote.

Nonearning consumer time sales and loans, primarily
private-label credit card receivables, amonnted to $391
i mithon and $444 inithon at December 31, 1993 and 1992,
respectively. A majority of these recetvables were subject to
various loss-sharing arrangements that provide full or par-
tial recourse (o the originating private-label entity. Non-
earning and reduced earning receivables other than con-
sutmer time sales and loans were $509 milhion and $934

i mitlion at year-end 1993 and 1992, respectively. Farnings
5 of $11 milhon and $30 million realized in 1993 and 1992,
: respectively, were $41 milhon and $75 million lowey than
! wontld have been repotted had these receivables earned

f incomie in aceordance with their original terms,

)

|

|

.

!

|
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Buildings and eqiipment
Equipment leased to others

1,850 1,733

Aircraft 3,677 2,850
Marine shipping cantainers 2,985 2,584 ,
Vehicles 3,508 2.274
Railroad rolling stock
Other
Accumulated depreciation, depletion

and amortization

GE 12809  $12,040

GECH
Buildings and equiproent 814 673
Equipment leased to others 8,238 - 2,549 :

$16951  $15.208 *

Inchided in GECS” equipment leased 1o others at year-
end 1993 was $244 million of commercial aircraft off-lease
(894 million in 1992),

Current.vear amortization of GECS' equipment leased to
others was $1,395 million, $1,13% million and $1,055 mil-
hion in 1993, 1992 and 1991, respectively.
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Short-term borrowings oy o2
Devenmsher 31 Average Ayerage
(le millions} Amonsid rale Aviouni rate
GE
Commercial paper $ 708 %% 8§ 1175 353G
Pavable 1o banks
(principadly pon-U18.) 588 .41 H6 873
Notes 10 Lrust
de par timents 102 503 269 %14
Onhier (@) RALA) 1548
2.591 3448
GECS
Commerdval papes 46,298 1.89 42 168 57
Pavable to banks 4957 8.59 4,516 4.20
Nates to trust
departments 1 BR2 S10 1659 354
Other (a) 6,866 4540
HO.008 58,1858
Eliminations __ (259 _(242)
62,137 $56,380

Gt} Inctudes the cuoeent porton of long-wern debr

Confirmed credit hses of approximarely $3.1 billion
had been extended 1o GE by 40 banks at vear-end 1993,
Substantiully all of GE's credit lines are available to GE
Capital and GECS in addition to their own credit lines

Atyear-end 19935, GE Capital had committed lines of
credit aggregating $19.0 billion with 134 banks. including
£6.0 billion of vevolving credit agreements pursuant to
which GE Capital has the right to borrow funds for perviods
excerding one year. A total of $4.6 bitlion of GE Capital's
credit ines s avatdable for use by GECS; $1.8 billion is
available for use by GE.

During 1993, netther GE nor GECS Barrowed under any
of these credit ines. Both compensate hanks for credit fa-
cilities either in the form of fees or a combination of bal-
ances and fees as agreed to with each bank. Compensating
balances and commitment fees were immaterial in each of
the past three vears.

Kidder, Peabody had established credit ines of $6.1 bil-
Hion at December 31, 1993, including $3 1 billion available
on an unsecured basis. Borrowings from banks were pri-
marily unsecured demand obligations, at interest rates ap-
proximating broker call loan rites, to finance inventories
of secutities and to tacilitate the securities settlement
PrOCEsS,

Aggregate amounts of long-term borrowings that ma-
ture during the next five years, after deducting debt reac-
quired for sinking-tund needs, are as follows.

tha milhons) 1994 14K5 1956 19417 1998
(3 $ X9 § /R O§ 627 8 511§ 84
GECS 6,421 4 568 2971 8,566

£, 204

Outstanding balances in long-term horrowings at
Decemboo 51, 1952 and 1992, were as follows,

| .ng-term borrowings

Weigivied
Wera g
IICTEs] fan

December 31
(I millions)

GE
Notes (a)
Debentures Sinking-
fund debentures - —_ v MK
Deep discount netes — - - 150
Industrial development./
pollution control
honds (a) 300
Other (a) ()

Muturities (R fog

TI8% 19951998 § L6094 8 2208

194952019 8 272
47 400
2413 _ 3420

GECS
Senior notes
Notes (a) (¢) 6.08 19952012 22042 1R 087
Zero coupon ‘deep
discount notes 1872 19952001 1.407 1,578
Reset of remacketed
notes (d) NAO 20072018 1,506 1.500
Floating rate notes (e)  1995-2053 n2i 44t

Less nnamartized
discount /premiom

. (344) _ (464)
25,126 21,197

Subordinated notes () B2 20062012 759 760
_I5485 21,957
Eliminations (28) ()

$28.270 $25,476

() AL Docember 31, 1993, GE and GECS had agreed with athers 1o exs
chavnge currencies on principal amounts equivadent to TS, $498 mil
lion and 88,101 million, respectively, and velated interest payments.
GE and GECS also had entered into interest rate swaps with athers
related to inierest on $610 milhion and $13.224 miillion, respectively.
At December 31, 1992, GE and GECS had agreed with aothers 1o ex-
change correncies on principsl amounts equivident to 115, $1,224
million and $6.499 milbion, respectively, aud related interese pay-
ments, GE and GECS also had entered e interest rate swaps with
others relating to interest on $2,952 million and $8,549 milion, re-
spiectively

Includes ovginal issve premivm and discount and a variety of obli

gations having varous interest fates and matarites, including bor-

rowings by parent operating components and all affitiate borrowings.

At Devenber 81, 1999 and 1992, counterpartios held options under

which GECS can be catsed (0 execate interest rate swaps assoc tated

with imeerest payvments through 1999 on $506 miltion and $625 mil-

lion, respectively.

Iterest vate<are reset al the end of the innial and each subsequettt

interest period. Ateach vate-reset date, GECS may redeem notesin

whole o in partat its option. Current interest periods range from

March 1994 (o May 1996, '

(e} The rate ol inwerest pavabile an each note is a variable rate based on
the vommerd fal paper rate vach month. Tnterest is payable either
monthily or semiannually @t the option of GECS.

(1) Dicludes $706 million at Deceniher 31, 19%% and 1992, guavanteod
by Gk

(b
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GECS Securities Sold but Not

Nate Yet Purchased, at Market
Devember 31 (In millioss) 1 60 19492
LIS, government $12.789 9570
Corporate stocks, bonds and non A8
SECUTILIEeS 2,528 .80
State and onicipal securites 15 i
$15.952

$11.414

GE All Other Current Costs
Note and Expenses Accrued

At vear-end 1993 and 1992, this account included taxes
acerued of $1,664 million and $1.460 million, respectively,
and compensation and benefit accruals Gincluding the
current portion of postretitement and postemploymeni
benefit accruals) of $1,311 million and $1,000 mitlion,
respectively. Also included are amounts for product war-
ranties, estimated costs on shipments bifled w customers

and a wide variety of sundry items

Note Insurance Reserves and Annuity Benefits

Insurance reserves and annuity benefits represents policy-
halders' benefits, unearned premiums and provisions for
policy losses in GECS insurance and annuity businesses
I'he estimated hability tor insurance losses and loss expen-
ses comnststs of both case and incurred-hut-not-reported
reserves, Where experience is not suftie® ndustry aver-
ages are nsed, Estimated amounts of salvage and subroga-
tion recoverable on paid and unpaid losses are deducted
from autstanding losses.

I hie Habidity for future policy benetis of the life insur-
ance aftiliates has been computed mainly by a net-level-
premium method based on assumptions for investiment
vields, imortality and terminations that were appropriate
at date of purchase or at the time the policies were devel-
aped, including provisions for adverse deviations.

Lnterest rates credited 1o annuity contracts in 1993 rang-
ed from 3.7% to 9.7% . For most anmuities, interest rates to
be credited are redetermined by management on an annu-
al basis.

SFAS No., 113, Accounting and Reporting for Retnsurance of
Short-Dheration and Long-Duration Contracts, was adopted
during 1993, The principal effect of this Statement was (o
report reinsurance receivables and prepaid reinsurance
premiums, 4 total of $1.818 million at December 31, 1993,
as assets. Such amounts were reported as reductions of in-
surance reserves at the end of 1992,

Financial gnaranties, principally by GE Capital’s Finan-
cial Guaranty Insurance Company, were $101.4 billion
and $S81.4 billion at vear-end 1993 and 1992, respectively,
hefore reinsurance of $17.3 billion and $13.7 billion, re-
spectively. Mortgage insurance risk in force of GE Capi-
tal’s mortgage insurance operations aggregated $27.0 bil-
hon and $21.3 billion at December 31, 1993 and 1992,
respectively

GE All Other Liabilities
Note (including postemployment beanefits)

['his account includes noncurrent compensation and ben-
etit accruals atvear-end 1993 and 1992 of $4,507 million
and $3.743 million, respectively. Other noncurrent lia-
bitities include amounts for product warranties, deferred
incentive compensation, deferred income and a wide vari-
ety of sundry items.

['he Company adopted SFAS No. 112, Employers’
Accounting for Postemployment Benefits, effective as of Janu-
ary 1, 1993, This Statement requires that employers
recognize over the service lives of emplovees the costs of
postemployment benefits it ce “tain conditions are met.
The principal effect for GE was to change the method of
accounting for severance benefits, Under the previous ac-
counting policy, the total cost of severance benefits was
expensed when the severance event occurred.

The cumulative effect of the accounting change as of
January 1, 1993, amounted to $1,306 million before taxes
($262 million, or $1.01 per share, after taxes). Aside from
the ane-time effect of the adjustment, adoption of SFAS
No. 112 was not material to 1993 earnings, and there was
no 1993 cash flow impact.
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Note 2 3Dofamd Income Taxes

Aggu gate llf‘flll(‘(' tAX AW OUNLS Are Summat nvd !u lm\

December 41 llu miltlons) jas 19u2
Assets
G 8 3.547 2864
[ H S 2,204 1,810
5751 1674
Liabilities
GF 3,248 2,035
GECS 7612 (679
10 801 9214
Net deferred tax Lability 8 '»,Iw ‘3 l.‘»~ln
l’mu 1pa| components of :hc net fh ferre cl tax 'mlnlm
iml.unu.m shown hc low tor GE anll( ECS.
December 41 (In nnlhnnsr 19453 152
GE
Provisions for expenses $(2.219) $(1.491)
Retiree insurance plans (R749) (965)
GF pension 1,170 957
Depreciation RN 8249
Other — net 734 341
(299) (5200
GECS
Funanging leases 4,917 1L.A53
Operating leases it Kil

Net unrealized gains on securities 1357 19

Fax wranster leases A0 324
Prowision for losses {R31) {715
Insurance reserves (370) (344
AMT credit carrviorwards - (200
Other = net (51) 416
5,408 {259

Net defarred tax mumy $ 5,100  $ 4.5 10

De fmnwl taxes were determined nmh 1 \F AS No. 109,
Acooenting for Income Taxes, which was adopted effective
January 1, 1992

Minority Interest in Equity

Note of Consolidated Atfiliates

Minority interest in equity of consohidated GECS affiliates
includes 8,750 shares of $100 par value variable camulative
preferved stock issued by GE Capital with a liguidarion
preference vilue of 3875 million. Dividend rates on this
preferred stock ranged from 2.33% o 2.79% during 1993
and from 2.44% o 5.49% during 1992,

Note 2 5 Share Owners Equity

Chn mallions) 1993 102 1a9a
L‘omon stock issued
Balance at January 1 and

December 51 § 584 $§ 584 § 584
Other capital
Balance at January | $ 755 £ 938§ 1,061
Currency translation

addjustiments (279) (209) (175)
Unrealized gains on

securities 812 30 45
Coanbis (losses) on treasury

stock dispositions 110 MY | il
Balance at December 31 S I,L‘SQ‘*& s i 7 )’) S })"Lﬂ
Retained earnings '
Bulance at Janvary | $26.627 $23,.787 $22.950
Net earmings 4315 1.725 2,636
Dividends declared (2,2249) (1.985) (1,808)
Balance at December 31 S‘.’P{.{)I.ﬁ $~’h ")‘.[ $23,787
Common stock held in

treasury
Balance at January | $ 4467 $ 3626 % 2924
Purchases 770 1,206 1.112
Dispositions {(106) (425)
Balance at Decenmber 31 $ ‘i 77l S 1 40/

e e e e 4 et e e 4O i SO e St

Authorized shares of common stock (par value $0.63)
total 1, 100,000,000 shares. Common shares issued and out-
smmhng are summar ized in the table below,

Shares of GE common am:k

December 31 (In thousands) 1998 1002 19491
Lasuedd 426,564 Q28 564 026,564
In treasury (72,913)  (71,185)  (62,442)
Outstanding N')“ 651 H’:”‘ “’4 RM 182

The current Proxy Statement uu'ludm a ;‘)mpnsal reCon:
mended by the Board of Directors on December 17, 1993,
which, i approved by share owners, would (a) increase
the number of authorized shares of common stock from
1 100,600,000 shiares each with a par value of $0.63 1o
2,200,000,000 shares each with a par valie of $0.32 and

57
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i All other operating activities” in the Statement of Cash '
: Flows consists principally of adjustments to curvent and

) Note supplm" Cash Fio vs Information noneurrent aceruals of costs and CXPENSes, Amortization '
] of preminm and discount on debt, and adjpstments to as- :
1 Changes in operating assets and li- vilities ave net of acqui- sets such as amortization of goodwill and intangibles.

sitions and dispositions of busie.sses. “Payinents for prinei- [he Statement of Cash Flows excludes certain noncash |

transactions that had no signiticant effects on the invest-

,- pul businesses purc hased”™ in (e Statement of Cash Flows _ ‘ . o e prees
.' is et of cash acquived and v udes debt assumed and - ing or financing activities of GE or GEGS, ! :
I arediztely repaid in acguisitions, Certatn supplemental information for GECS' cash flows |
. 18 shown below, :
. hn lhc- years enled l)w:mhm 91 (hie millins) 19 F9a2 19} f
' Mmbmk»duluaccmu
] Trading securities $ (7517 $ (5.966) $ (5469
) Securities purchased under agreements to resell (16.675) {7.386) 4,006 .
I' Secarities sold under agreements 1o repurchise 20,655 T84 340 |
Secarines stdd bt not vet pare hased I j,‘!l‘i b, 'v"ﬂ ___L*Ml)) .
i $ 82 $ I (IIN 5“ {1 _"ﬂﬁ)
| Financing receivabies :
i’ Incvease 10 qins 1o custorme s S(30,002) $(27.069) 3(25.0“0) '
; Princ ipal collections from customers 9% .571 95 186 25,289 R
| Investment in equipment for fimancing leases (7.204) (7.758) (8,829)
Principal callecoons on financ ing lea ws 6812 G508 3,726
] Net change in credit card receivables { I 341) ﬂ__.(_‘_l_aill)) i
S (4,164) $ (7.254) |
' All other investing activities |
Furghases ol securties by insurance and annuiy businesses $(10,488) $ (6B6GH) S 06,002y -
Dispositions and matarities of secuvities by insurance and annuity businesses 7608 6,200 5415
| Onher (4,124) (3,003) _{(1,538) i
- $ (6914) S (1,668) $ (2,125) |
¥y o — : - - — R 3
- Newly issued debt having maturities more than 90 days :
Short-ierm (91-365 davs) $§ 4315 $ 4456 § K63 a
Long-term tover ane vesy) 10,88% 60t 6,317 g
Long- term subordinated m 150 250
Proceeds — nonrecourse, feveraged lease debt = SR R 148 ‘___l_\ﬂ(_l?j
S 1525 S L7 § 1329
Repayments and other reductions of debt having maturities more than 90 days
Shovt-tevm (91-3605 davs) $ (9.008) £ (6474 3 (6.504) ]
Long-term (over one year) (208) (BAR) (1,769) i
Long-term subordinated (76) (32) .
Principal paviments — nonrecourse . leveraged lease debt — € H‘M __(272) T (_':.’80) :
5 95 m; s (7, 480) $ (H.585) |
All other financing activities ‘
Proceeds from sales af investmen and anauity contiats s 500 s — s -
Redemption of investiaent and annuity contragts ___(B7R) R e Ll |
s (_'“‘“ ! et ’ — :
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Revenves

For the veirs ended Decembey 31

P ST

Taral revenues

Lntersegment veventes

External revenues

oy 192 1941 [ 14962 1541 1aus (R gl
GE
Aircraft Engines S 6580 8 7368 8 7977 $ 59 8§ 57 0w $ 6521 8§ 7311 8§ 7.748
Apphances 5,555 1,550 89258 K 3 4 5,552 5827 5,221
Broadoasting 3,102 4,368 5121 — — | 3,102 1,563 3120
Industrial 7,479 6,907 6,783 264 267 327 7115 6640 6,456
Murerials 5042 4,85% 4,756 50 Bl 51 49492 4,802 4,685
Power Systeins 6,042 13,371 6,189 246 %2 265 6,446 6,099 5924
Technical Products and Secvices 4,174 4,674 4,686 I8 Ha 99 4.156 4,600 4587
All Other 2048 1.749 1.545 — — - 2045 1,749 1,545
Carporate items and eliminations C(208)  (361)  (468) 6avy  (TI8)  (776) 482 857 308
Total GF N) ‘VM p W ﬂﬁl '35‘_{)9? L iyt - 4‘).3’19 ,.40’254 9 704 :
GECS
Financing 12,399 10,544 10,069 - - - 12,399 10544 10,069
Speeialty Insprance 4,862 4.863 2,484 - —_ - 4 862 3,863 2 4Ry l
Secnrines Broker-Dealer 4531 4,022 3,346 o - - 4.861 4,022 4,346 .
Al Othes o s 1 (%) - gy Tl ol Lucal e i 45 !
Total GECN ST IH_;N() I_h ‘*‘{'j e - _221587 lll 44{) 16,399
Fliminations GO (16215 {1,364) = o - ere: (1,854 (l ﬁﬂi) (1.564)
Comsolidated revernues $60,562 S 57,073 S)} Q_Jf) $ — § — § -~ $60, 16:’ 357 073 3'&4 H29
fl\“ (lthn CF u-wn-ununtmspnm ;l Wy ol GECS earnings. L e
- R st
wmnml
(i midhons) A1 December 41 For the vears ended December 31
2 R R T T e P o, R ' Depreciation, depletion and
Additions amaor tization
1993 1992 1991 9as 1oz 1991 1ang 1992 14t
GE
Abreradt Fagmnes £ 5320 8§ 6153 § 6649 $ 208 8% 276 § 371 £ 330 § 24 % 295
Apphiances 2,193 2,248 2,504 182 126 18 131 15 106
Broadeasning 8743 4,736 4 K86 hb 52 70 an 82 R4
Trdusstrial 4,900 4,984 4,824 379 299 320 510 282 262
Materials 8,181 8,081 R 340 276 255 784 417 33 364
Power Systems 4 408 R.614 8,450 251 245 267 |85 ih 144
Technical Products and Services 9179 2,598 2629 126 118 148 ] 71 g8
All Oxher i1.604 Q7149 ® 750 | | H 3 8 -}
Corparate items and elimination: BA89 7148 6,119 59 74 ol a9 89 %
Towal GF E 51, l‘H QN (17; . 4;"’" 1588 1445 2.164 1631 1,488 1,429
GECS
Financing 106,854 R2.207 74,554 3,352 4,761 K.68K 1.545 1.2549 1.161
Specialy Insurance IR915 14,624 11812 15 7 1 9 13 8
Secyrities Broker-Deales ®5 004 55455 41,218 ih 32 uil M 34 8
All Other 952 298 % 59 0B @ _ s 99 18
Total GECS 210780 154524 12TRI4 34l 4928 3771 L630 1855 1,285
Fhiminations Jl.l 68y (‘! 7"") (B 456) e e T — — —
Consalidated totals $251, gﬂﬁ $102 g&w ﬂb‘_ﬁlum SJ (129 Sb 473 $ 5,085 $3.1 '{ll 32 RIK  $2.654

b= — e ——

“AOdher” GF assews consists privvaridy of investment in GECS,
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[ A description of industry segments for General Electric

| Company and consali ated affiliates follows,

[ » Airceaft Engines. Jet engines and replacement parts and
| vepair services for all categories of commercial aircraft
(shovt, meditim, intermediate and long-range), a wide va-

: riety of military planes, including fighters, bombers,

: tankers and hehcopters; and executive and conmuer aie-

f craft. Sokd worldwide o airframe manufactorers, airlines
and government agend ies. Also, aircraft engine derivatives

' used as marine propulsion and industrial power sources

: ® Appitances, Major applinnces such us refrigeratons,

- freezers, electric and gas ranges, dishwashers, clothe s washe

: ersand divers, microwave ovens and room air condition-
ing equipment, Sold primarily in North America, bhut also

| in global markers, under various GE and private-label

brands. Ihstributed o retail outlets, mainly for the replace-
ment market, andd to building contractors and distrabators
for new installatons.

* Broadeasting. Primarily the National Broadcasting
Company (NBCH Principal businesses are furnishing of

S

: LS network television services to more than 200 affiliaied
stations, production of television programs, operation of
six VHE television broadeastimg stations, and invesunent
and programming activities in ¢able television.

® Industrial. 1ighting products (including a wide variety
oFlamps, witing devices and quartz products); electrical
distanistion and contral equipment; trapsportation sys-
tems products (including diesel- electric locomotives, tran-

: sit propulsion equipment and tnotorized wheels for off -
. highway vehicies); electric motors and related products; a
! braad range of electrical and electronic industrial automa-

tion products; and GE Supply, a network of electrical sup
ply houses. Markets are exrremely varied. Products are sold
o commercial and industrial end users, original equip-
ment manufacturers, electrical distribritors, vetail outlets,
tatlways . od transit authorities, Increasingly, products are
developed for and sold in global markets

® Materials. High-peviormance engineered plastics used
m apphications such as autpmobiles and housings for com-
puters and other business equipment; ABS resins; sili-
cones; superabirasives such as man-made diamonds; and
latninates. Sold worldwide to a diverse customer hase con
sisting mainly of manutacturers,

& Power Systems. Products mainly for the gener ation,
. tranmirnssion and distribution of electricity, inclading relat
ed installation, engineering and repuir services. Markets
and competition are global. Steam turbine -generators are
sold to clectric wtilities, to the US. Navy, and, tor cogenera-
tion, 1o industvial and ather powet customers. Marine
steam turhines and propulsion gears are sold o the US

- Nivy, Gas turbines are sold principally as packaged power
| plants for electric utilivies and for industrial cogeneration
; and mechanical drive applications. Power Systems also in-
: chudes power delivery and control products, such as trans

formers, meters, relays, capacitors and arresters for the

R R T T e S—— o — L Ay L N R

utility industry: nuclear ceactors; and fuel and support
services for GE's installed boiling water reactons,

® Technical Products and Services. Medical systems such
as magnetic resonance (MR) and computed tomography
(CT) scanners, x-ray, nuclear smaging, uluasound and
other diagnostic equipm at sold worldwide to hospitals
and medical taciLes, This segment also includes a full
range of computer-based information and data inter-
change services for internal use and external commencial
and industrial customers.

* GECS Financing. Operations of GE Capital as follows:

Consumer services — private-label and bank credit card
loans, tine sales and reyvolving creditand inventory fi-
nancing tor retant merchants, auto leasing and inventory
tinancing, mortgage servicing, and annuity and mutual
funicd sales

Speciadized frnancimg — loans and financing leases for ma-
jor capital assets, including aiverafe, industrial facilities and
equipment, and energy-related facilities, commercial and
residential real estate loans and investments: and loans 1o
and investments in highly leveraged management buvouts
atil corporate recapitalizations.

Eguipment management — leases, loans and asset manage-
mentservices for portfolos of commercial and transpor-
tation eguipment, including aiveraft, trailers, auto feets,
modular space units, railroad rolling stock, data processing
cquipment, ocean -going containers and satellites.

Mid-market finanemg — loans and financing and operat-
ing leases for muddle-market customers, including manu-
facturers, distributors and end users, foi a variety of equip-
ment, including data processing equipment, medical and
diagnostic equipment. and equipment used in construc-
tion, manufacturing, ofhice applications and telecommuni-
Cations activities,

Very few of the products financed by GE Capital are
mantfactured by other GE segments,

* GECS Specialty Insurance. U5, and international mul-
tiple-line property and casualty reinsurance and certain
directly written specialty insurance; inancial guaranty
insurance, principally on municipal bonds and structured
Finance 18snes; private mos g insurance; creditor insur-
ance covering international customer loan repayments;
and life reinsurance.

* GECS Securitics Broker-Dealer. K idder, Peabody, a full-
service international investment bank and securities bro-
ker, mepther of the principal stock and commodities
exchanges and a primavy dealer in US. government secu-
rities. Offers services such as underwriting, sales and trad-
ing. advisory services on acquisitions and financings, re-
search and asset management.
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30 Geographic Segment Information
Note (consolidated)

US vevenues include GE exports to external customers,
as shown by major areas of the world on page 38, and
rovalty and heensing income fram non-L'S, sources,

The Company manages its €Xposure to currency move-
ments by committing to future exchanges of currencies at
specified prices and dates. Commitments outstanding at
December 31, 1993 and 1992, were $1,386 million and
$1.533% million, respectively, for GE and $1,833 million
and $2,084 million, respectively, for GECS, excluding
Kidder, Peabody.

Hevenues

e mithions)

For the vears ended December 81

Total revenues

Intersegment revenies External revenues

1993 1L 194 1993 192 1991 1993 1992 1991
Ulnited Stites $H2.030 S48.710 847277 $ 1513 8 1281 § 1,246 £50.526 $47.429 $46,08)
Oiher aveas of the world 11,210 10,776 0662 1,174 1,152 1,064 10,036 96044 K598
Iercompany eliminations - (2,687)  (241%) _(2.8510) (?9_7) _(2413) (2,310} e oy s
Total $O0562 $5TO7H $546 8 — 8~ §  —  $60562 $57.073 §54629
Operating profit Assets
tha mihons For the vears ended December 31 At December 31
o vty 1999 19ag 199} Jou 1992 1991
lenired Stares £ 7019 % 6888 8 6,294 $219908 S168797 $147 648
Other areas of the world 794 Kia ROR 51,791 24,244 19,051
Intercompuny eliminations R -+ ) S - S (22) __(165) __‘_ll_'l_'_l)
Tatal § 7789 § 7708 § 7,170 $166,508
instruments are actively traded. Thus, tar values must of-
ten be determined by using one or more models that indi-
Note Fair Values of Financial lastruments cate value based on estimates of quantifiable characteris-

As required under generally accepted accounting princi-
ples, fimancial instruments are presented in the accompa-

nying financial statements — generally at either cost or fair

valie «— based on both the characteristics of and manage-
ment intentions regarding the instruments. Management
believes that the financial statement presentation is the

most usetul for displaying the Company's results. However,

SFAS No. W07, Disclosere About Fair Vadue of Financal Instru-
ments, requires disclosure of an estimate of the fair value
of certain financial imstraments, These disclosures disye-
gard managementintentons regarding the instruments,
and, theretore, management behieves that this information
mav be of mited usefulness.

Apart from the Company’s own borrowings, certain
marketable secarities and the hnancial instruments of
Kidder, Peabody, relatively few of the Company's financial

s

tics as of a particular date. Because this undertaking is, by
nature, difhcult and highly judgmental, for a imited num-
ber of instruments, alternative valuation techniques indi-
cate values sufficiently diverse that the only practicable
disclosure is a range of values, Users of the following data
are cautioned that limitations in the estimation tech-
miques may have produced disclosed values different from
those that could have been realized at December 31, 1993
or 1992, Moreover, the disclosed values are representative
of fair values only as of the dates indicated inasmuch as in-
terest rates, performance of the economy, tax policies and
other variables significantly impact fair valuations. Cash
and equivalents, rading securities, reverse repurchase
agreements, repurchase agreements and other receivables
have been excluded as their carrying amounts and fair val-
ues are the same, or approximately the same,

Values were estimated as follows.
Investment securities. Based on gquoted market prices or
dealer quotes for actively traded securities, Value of other
suich securities was estimated using gquoted market prices
for similay securities,
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Time sales, loans and rolated participations. Based on quoted
market prices, recent | ansactions, market comparables

and /or discounted future cash flows, using rates at which
simitar loans would have been made to similar borrowers.

Investments in associated companies. Based on market compa-
rables, recent transactions and ‘or discounted future cash
flows for GECS investments. These equity interests were
generally acquired in connection with financing transac-
tons and, for pur poses of this disclosure, fair values were
estimated. GE'S iovestments (aggregating $1.336 million
and $1.301 million at December 31, 1995 and 1992, respec-
tively) comprise many small investrments, many of which
are located ourside the United States, and generally in-
volve joint ventures for specific, limited objectives; deter
mination of fair values is impracticable,

Other financial instrements. Based on recent comparahle
transactions, market comparables, discounted future cash

flows, quoted market prices, and ‘or estinzates of the cost
to terminate or otherwise settle obligations o counter-
parties,

Borrowings. Based on quoted market prices or market com-
parables. Fair values of interest rate and curvency swaps
on borrowings are based on quoted market prices and in-
clude the eftects of counterparty creditworthiness,
Annuty benefits. Based on expected futine cash flows, dis-
counted at currently offered discount rates for immediate
annuity contracts or cash surrender value tor single premi-
urn deferved annuities,
Financial guaranties of insurance affihates. Based on future
cash Hlows, considering expected renewal premiums,
cluims, refunds and servicing costs, discounted at a mar-
ket rate.

The carrying amounts and estimated fair values of the
Company's financial instruments were as follows.

Assets (liabilities) 1994 1aay
Carrying Estimated Carrying Estimated
At Deccmber 31 (hu guibons) amont fair vaiue ATNEENt fatr value
GE
Investinent secuvitios $ 19 s 19 3 32 3 92
Onber Anancial instraments L1605 2261 RAZ 569
Borrowings (al (4.5%04) {4,933%) (6,868 (6.991)
GECS
Torvestunenit securiiies 26,792 26,792 11,224 11,634
Tume sales, loans and related participations 39,675 4141040685 36,131 37,420-36,240
Investinents (n associated compaties 2079 2 K30 6385 1,720 2,245-2,180
Other financial instromnents 6,045 6,085-5 960 2430 2.545-2,405
Annuity henefits (8,894) (R.660) — —
Barrowings (a) {b) (R5,888) (R7,020) (75,140} (76,400)
Financial guaranues of insurance atfiliates (1,312 (135)(220) (1,086 200-55

&) Swap sontraets are jutegral o the Company's goal of achieving the lowest borrowing costs for particular funding strategies. The above Fair vihues of
bortowings tielude fide vidues of assoited 1nterest rate and currency swaps. At Degember 31, 1993, the approximate settlement vilues of GE's and
CECS! svapes were $21 nullion and $340 milhon, respectively, Without suchoswaps, esumated fairvalues of GE'sand GECS borvowings would have
heen $4.912 pullion and 86,680 million, respectvels, Approximutely 909% of the notional amount of swaps outstandisg ar December 31, 1995, was

with conaierpar Ges having credis ratings of Aa/ AA or betcer

(1) Proveeds from hotrowings ave invested o u variewy of GECS activities, including both financial insteliments, shown in the precoding table, as well
an deases, dor which faie vilue disclosiires are neither sequired nor teasonably estimiable. When evaluating the extent to which estimated fan vaiue
nof Borrowi ngs exceods the relved cartying amaoant, users shosld consider thiut the fair value of the fixed payment steeam for long-rerm leases would

Increase as well
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Note W 2 Quarterly Info mation (unaudited)

|

(Dolbar amounis v il ons;

First quarter

Second gquarter

Third quarter

Fourth quarter -

per-share amonnts in doliars) 1993 1902 3 1992 1944 1992 1993 1ua2 |
- \
|
Consolidated operations _ ]
Earnings from continuing uperations $1,085 $ 964 $ 656 $1.130 $1.206 § 996 8§ 1477 § 1215 .
Earmings from dhiscontinued operations 75 94 -- L — 14 - 126
Gain on transfer of discontinued operations - — 6k — — - e —
Accounting change _ (RO} @) - = = - = - —
Net carnings $ 298  SLO5K  S13%4 $T216  $1206 81110 $ 1477 § 1541 {
Per share '
Farnings from continuing operations $ 127 $1.12 $ 077 % 1.8 $141 $ 117 § 178 §$ 14 :
Earnings from discontinued operations 0.09 01 0.79 — 018 - 0.15
Accounting ¢hange _(olya) - = - e kil F - 1
Neet earnings $ 0.35 5 1:33 $ 156 § 142 $ 141 § 13 § 173 § 157 |
Selectad data — continuing operations :
GF, j
Sules of goods and services §7.968 $7.996 $u.468  $9513 $8.779  $9.242  $11.607 §11,192 l
Gross profit from sales 2074 2.083% 662 2.496 2,198 2,128 2,929 2,824 :
GECS
Reventes from aperations 4,768 4,861 5,129 4,493 54919 4,761 6,326 4. 885 .
Operating profi 644 Bl7 RELE] 484 K33 242 H8K 492 -.
(4] Reflects the comulative effect o fannary [, 1993, of the change in acconnting fin postemployment benefits (SFAS No. 112). As originally reported, ;
et enrnings for the first quacier were 81,160 million, or $1.36 per shave [
|
For GE, gross profit from sales is sales of goods and serv- profit from sales was reduced by restructuring provisions g
ices less cost of goods and services sold. For GECS, operat- of $875 million before tax,
ing profit is income before taxes. Earnings-per-share amounts for each quarter are re- ,
Second-quarter 1993 earnings from continuing opera- quired to be computed independently and, in 1992, did ;
tions were reduced by restructuring provisions of $678 mil- not equal the total year earnings-per-share amounts. ;
lion (30.79 per share) after tax. Second-quarter gross ‘
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| Corporate Information

Corporate Headyuarters
General Electric Company
3135 Easton Turnpike
Fairfield, Conn. 064351
(203)875%-2211

Annual Meeting

The 1994 Annual Meeting of the General Electric
Company will be held on Wednesday, April 27, in the
Governor W Kerr Scott Butlding at the North Carolina
State Fairgronnds in Raleigh, N.C

Share Owner Inquiries

When inquiring about share owner matters, contact
GE Securities Ownership Services, PO, Box 120065,
Stamford, Conn. 06912, Telephone: {203)326-4040,

Dividend Reinvestment Plan

Share owners who have one or more shares of GE stock regis-
tered in their names are eligible to invest cash up to £10,000
per month and ‘or reinvest their dividends in the GE Dividend
Retnvestinent and Share Purchase Plan. For an authorization
form and prospectus, write to GE Securities Ownership
Services, PO, Box 120068, Stamford, Conn, 06912

Principal Transter Agent and Registrar

To transfer securities, contact The Bank of New York,
Receive & Deliver Department, Church Street Station,
PO, Box 11002, New York, N.Y. 10286,

Telephone: (83005244408,

Stock Exchange Information

In the United States, GE conunon stock is listed on the
New York Stock Exchange (it principal market) and on the
Boston Stock Exchange. GE common stock alsois listed on
certain foreign exc hanges, including The Stock Exchange,
London and the Tokvo Stock Exchange

Trading and Dividend Information
Comuwn Suwck Mirket Price Dividends
(In dollars) High I ow declared
1993
Fourth uarte $ 107 $ 92% $.72
Third quarter 10607 9410 63
Second guarter 96 % RRi4 63
First quartes gl RO % 63
1982
Fourth quartes 8714 8% 63
Third quarter 79% 73 549
Second guarter 9% 2% 55
First quartes 80% 73% Hh

As of December 31, 19493, there were about 457 000 share
owner aecounts of record.

R P — - a = - = » - vo—

Form 10-K and Other Reports

The financial information in this report, in the opinion of
management, substantially conformns with the information
required in the “10-K Report” to be submitted to the Securi-
ties and Exchange Commission by the end of March, Cer-
tain supplemental information is in that report, however,
and copies without exhibits will be available, without
charge, from Corporate Investor Communications, General
Fleciric Company, Fairfield, Conn. 06431,

Copies of the General Electric Pension Plan, the Summary
Annual Report for GE employee benefit plans subject to
the Emplovee Retirement Income Security Act of 1974, and
other GE emplovee benefit plan documents and information
are available by writing to Corporate Investor Communica-
tons and specifyving the information desired.

GE Capital Services has a separate Annual Report, and
both it and GE Capital Corporation file Form 10-K Reports
with the Securities and Exchange Commission. Copies of
these repor s may be obtained from General Electric Capital
Services, Inc., P.O. Box 8300, Stamford, Conn. 06927,

The Annual Reports of the General Electric Founda-
tions also may be obtained by contacting their office at j*
3135 Easton Turnpike, Fairfield, Conn. 06431, '

Corporate Ombudsman

To report concerns about US. federal government
contracting matters or concerns relating to other laws
or GE policies, contact the GE Corporate Ombudsman,
PO. Box 911, Fairfield, Conn, 06430

Telephone: (8300) 2275008,

Product Information -
For information about GE consumer products and services, :
call The GE Auswer Center ¥ service at (R00)626-2000, For

information about GE technical, commercial and industrial

products and services, call the GE Business Information

Center at (800)626-2004. For information about the varied

financial products and services offered by GE Capital

Corporation, call (800)243-2222,

Cassette Recordings

An audio cassette version of this Annual Report is
available to the visually impaired. For a copy, contact
GE Corporate Communications, 3135 Faston Turnpike,
Fairfield, Conn. 06431, Telephone: (203)373.2020,

© 1004 General Electric Company Printed in US.A
Note: Unless otherwise indicated by the conitext. the terms “GE"
eneral Electric” and "Comparny” are imed on the basis of consuti-
dation described on page 45, cenenal @ eecrnie @ GE and RCA
are tegistered trademarks of General Electric Company: #8 and NBC
are registered trademarks ol Navonal Broadeasting Company, boc;

¥ and ™ indicate registered and unregistered trade and service marks
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