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L ICENSEE: Commonwealth Edison Company (CECo)

FACILITIES: Dresden Station, Units 1, 2, and 3; LaSalle Station, Units 1
and 2; and Quad Cities Station, Units 1 and 2

SUBJECT: MEETING SUMMARY OF MARCH 3, 1994

On March 3, 1994, a public meeting was held between the NRC and CECo (the
licensee) to discuss the performance at the subject facilities. A list of
attendees is enclosed (Enclosure 1).

The Ticensee stated that they were not pleased with the performance at their
three BWR facilities. They proposed an overall BWR improvement strategy and
presented measurement standards (metrics) to be used for measuring progress.
The NRC indicated that the metrics should be parameters that can be easily
measured, and ones that everyone agrees will provide accurate and consistent
information about the particular area of performance that is supposed to be
measured. While the licensee’s proposed strategy and measurement standards
program appeared to be acceptable; the NRC emphasized the need to focus on the
results and plant performance, and not on the program itself. The NRC
proposed quarterly meetings between senior NRR and Region III management with
CECo to assess plant progress. The first round of quarterly meet‘ngs will be
completed by June 1, 1994. Enclosure 2 is a copy of the licensee’s handout.
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SUBJECT: MEETING SUMMARY OF MARCH 3, 1994

On March 3, 1994, a public meeting was held between the NRC and CECo (the
licensee) to discuss the performance at the subject facilities. A list of
attendees is enclosed (Enclosure 1).

The lTicensee stated that they were not pleased with the performance at their
three BWR facilities. They proposed an overall BWR improvement strategy and
presented measurement standards (metrics) to be used for measuring progress.
The NRC indicated that the metrics should be parameters that can be easily
measured, and ones that everyone agrees will provide accurate and consistent
information about the particular area of performance that is supposed to be
measured. While the licensee's proposed strategy and measurement standards
program appeared to be acceptable; the NRC emphasized the need to focus on the
results and plant performance, and not on the program itseif. The NRC
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Commonwealth Edison Company Dresden Nuclear Power Station
Unit Nos. 2 and 3

cc:

Michael 1. Miller, Esquire
Sidley and Austin

One First National Plaza
Chicago, I11inois 60690

Mr. G. Sped]

Plant Manager

Dresden Nuclear Power Station
6500 North Dresden Road
Morris, I1linois 60450-9765

U. S. Nuclear Regulatory Commission
Resident Inspectors Office

Dresden Station

6500 North Dresden Road

Morris, I11inois 60450-9766

Chairman

Board of Supervisors of
Grundy County

Grundy County Courthouse

Morris, I1linois 60450

Regional Administrator

U. S. NRC, Region III

801 Warrenville Road

Lisle, I11inois 60532-435]

[11inois Department of Nuclear Safety
Office of Nuclear Facility Safety
1035 Outer Park Drive

Springfield, I11inois 62704

Mr. D. L. Farrar, Manager

Nuclear Regulatory Services
Commonwealth Edison Company
Executive Towers West 111, Suite 500
1400 OPUS Place

Downers Grove, I1linois 60515



Commenwealth Edison Company

cc:

Phillip P. Steptoe, Esquire
Sidley and Austin

One First National Plaza
Chicago, I11inois 60603

Assistant Attorney General
100 West Randolph Street
Suite 12

Chicago, 111inois 60601

Resident Inspector/LaSalle, NPS

U. S. Nuclear Regulatory Commission
Rural Route No. 1

P. 0. Box 224

Marseilles, I11inois 61341

Chairman

LaSalle County Board of Supervisors
LaSalle County Courthouse

Ottawa, Il1linois 61250

Attorney General
500 South 2nd Street
Springfield, I1linois 62701

Chairman

I1Tinois Commerce Commission
Leland Building

527 East Capitol Avenue
Springfield, I11inois 62706

IT1inois Department of Nuclear Safety

Office of Nuclear Facility Safety
1035 Outer Park Drive
Springfield, 111inois 62704

Regional Administrator

U. S. NRC, Region 111

801 Warrenville Road

Lisle, I11inois 60532-4351

LaSalle Station Manager
LaSalle County Station
Rural Route 1

P.0. Box 220

Marseilles, 111inois 61341

LaSalle County Station
Unit Nos. 1 and 2

Robert Cushing

Chief, Public Utilities Division
I1Tinois Attorney General's Office
100 West Randolph Street

Chicago, I1linois 60601

Michael 1. Miller, Esquire
Sidley and Austin

One First National Plaza
Chicago, I1linois 60690

LaSalle Station Manager
LaSalle County Station
Rural Route 1

P. 0. Box 220

Marseilles, I1linois 61341



Commonwealth Edison Company Quad Cities Nuclear Power Station
Unit Nos. 1 and 2

cc:

Mr. Stephen E. Shelton

Vice President

lowa-I11inois Gas and
Electric Company

P. 0. Box 4350

Davenport, lowa 52808

Michael I. Miller, Esquire
Sidley and Austin

One First National Plaza
Chicago, I1linois 60690

Mr. Richard Bax

Station Manager

Quad Cities Nuclear Power Station
22710 206th Avenue North

Cordeva, I1linois 61242

Resident Inspector

U. S. Nuclear Regulatory Commission
22712 206th Avenue North

Cordova, I1linois 61242

Chairman
Rock Island County Board
of Supervisors
1504 3rd Avenue
Rock Island County Office Bldg.
Rock Island, I1linois 61201

I11incis Department of Nuclear Safety
Office of Nuclear Facility Safety
1035 Outer Park Drive

Springfield, I1linois 62704

Regional Administrator
«U. S. NRC, Region 111
801 Warrenville Road
Lisle, I1linois 60532-4351



ENCLOSURE 1

LIST OF MEETING ATTENDEES
FOR MARCH 3, 1994

Commonwealth Edison Company

. Wallace - Senior Vice President & Chief Nuclear Officer

. DelGeorge - Vice President Nuclear Oversight and Regulatory Services
Lyster - Dresden Site Vice President

Sped]l - Dresden Station Manager

Palagi - Dresden, Unit 1 Project Manager

. Murphy - LaSalle Site Vice President

. Ray - LaSalle Station Manager

. Pleniewicz - Quad Cities Site Vice President (current)
Kraft - Quad Cities Site Vice President (incoming)

. Abel - Engineering Performance & Improvement Superintendent
. Johnson - Director, Licensing Operations

Saccomando - Nuclear Licensing Assistant
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Russell - Director, NRR

Reyes - Associate Director for Projects (A)

vhadani - Associate Director for Inspection and Technical Assessment
Roe - Director, Division of Reactor Projects - 111/IV/V

. Zwolinski - Assistant Director for Region Il Reactors

. Dyer - Director, Project Directorate 1]1-2

. Weiss - Chief, Non-Power Reactors and Decommissioning Branch
. Dudley - Chief, Decommissioning Section

Erickson - Project Manager, Dresden 1

Stang - Project Manager, Dresden 2 and 3

Gody - Project Manager, LaSalle

Patel - Project Manager, Quad Cities

. Dick - Project Manager, Commonwealth Edison Corporate
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COMMONWEALTH EDISON
PRESENTATION TO THE

NUCLEAR REGULATORY COMMISSION

FEBRUARY 28, 1994



J. O'CONNOR

M. WALLACE

J. O'CONNOR

AGENDA

CORPORATE COMMITMENT TO NUCLEAR
SAFETY

CORPORATE FINANCIAL OVERVIEW
OVERVIEW OF NUCLEAR DIVISION
PERFORMANCE

NUCLEAR DIVISION CHALLENGE
INTEGRATED BWR STRATEGY

COMMITMENT TO IMPROVEMENT

CLOSING REMARKS



CORPORATE COMMITMENT TO NUCLEAR SAFETY

CECO IS A NUCLEAR UTILITY

- SAFE RELIABLE OPERATION IS ESSENTIAL
NUCLEAR PLANTS ARE CORNERSTONE

- 75% OF CUSTOMER LOAD IS SERVED BY NUCLEAR

BOARD OF DIRECTORS ATTENTION COMMENSURATE WITH
IMPORTANCE OF NUCLEAR

- ACTIVE INVOLVEMENT BY NUCLEAR OPERATIONS
COMMITTEE



CORPORATE COMMITMENT TO NUCLEAR SAFETY
(continued)

BOARD OF DIRECTORS IS COMMITTED TO CONSISTENT HIGH
LEVELS OF PERFORMANCE

- CONSISTENT, SAFE, RELIABLE PERFORMANCE IS OUR
NUMBER ONE PRIORITY

RECOGNIZE NUCLEAR DIVISION PERFORMANCE SPANS THE
SPECTRUM

- BYRON SETS OUR BENCHMARK
- NOT SATISFIED WITH BWR PERFORMANCE

CECO WELCOMES THE OPPORTUNITY TO DISCUSS OUR
PROGRAM



JOC

CORPORATE RESGURCES
AVAILABLE TO SUPPORT HIGH LEVEL OF PERFORMANCE
1993 RATE CASE SETTLEMENT

- $ 1.3 BILLION
- NO IMPACT ON NUCLEAR DIVISION

1994 RATE REQUEST

- 8% INCREASE

- BRINGS BYRON 2 AND BRAIDWOOD 1 AND 2 FULLY INTO
RATE BASE

FORMATION OF PROPOSED HOLDING COMPANY

SUBMITTED FOR NRC REVIEW

SHAREHOLDER VOTE MAY 10, 1994
NO IMPACT ON NUCLEAR DIVISION

L]



CUR NUCLEAR PERFCRMANCE TODAY
SPANS THE SPECTRUM

@ BYRON CONSISTENTLY GOOD PERFORMER
- DECIGNATED "GOOD PERFORMER" BY NRC

- CONSISTENTLY HIGH SALP SCORES

® BRAIDWOOD SOLID PERFORMER

- AGGRESSIVELY PURSUING PERFORMANCE ENHANCEMENTS

® ZION CONTINUES TO IMPROVE

- STRONG FOCUS ON IMPROVEMENT STRATEGY

MUW
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NUCLEAR PERFORMANCE
(CONTINUED)

DRESDEN RATE OF IMPROVEMENT NEEDS TO ACCELERATE

- LONG STANDING EQUIPMENT PROBLEMS IMPROVING

- MORE WORK NEEDED ON PLANNING/SCHEDULING

QUAD CITIES PERFORMANCE DECLINING

- MATERIAL CONDITION KEY ISSUE

- ACCEPTANCE OF EQUIPMENT PROBLEMS/WORK AROUNDS
LASALLE PERFORMANCE INCONSISTENT

- PREVIOUS HIGH PERFORMANCE LEVEL NOT MAINTAINED



RECCNT EVENTS CONFIRM CECO SENSE OF
URGENCY TO IMPROVE BWR OPERATION

MATERIAL CONDITION HAS DECLINED

- QUAD CITIES DIAGNOSTIC EVALUATION TEAM REPORT
- LASALLE BUSINESS DEVELOPMENT TEAM REPORT

HUMAN PERFORMANCE IS INCONSISTENT

- LASALLE EMPLOYEE RADIATION EVENTS
- INCREASED RATE OF PERSONNEL ERRORS AT BWRS

MANAGEMENT EFFECTIVENESS NEEDS IMPROVEMENT

CYCLIC PERFORMANCE OF PLANTS

QUAD CITIES DIAGNOSTIC EVALUATION TEAM REPORT
LASALLE BUSINESS DEVELOPMENT TEAM REPORT
DRESDEN UNIT ONE



MJwW

OPPORTUNITIES FOR IMPROVEMENT
HAVE sEEN IDENTIFIED

MULTIPLE ORGANIZATION EFFECTIVENESS STUDIES
(DET, BDT, LBDT, TENERA, INPO, SRM, FPI)
ROOT CAUSES OF INCONSISTENT PERFORMANCE IDENTIFIED

- INEFFECTIVE CORPORATE LEADERSHIP, OVERSIGHT,
INVOLVEMENT, AND FOLLOW THROUGH

- SITE MANAGEMENT DOES NOT ASSURE RESOLUTION OF
IDENTIFIED SAFETY PROBLEMS

- LOW STANDARDS OF PERFORMANCE ARE SET

- SITE MANAGEMENT FAILS TO EXERCISE EFFECTIVE
LEADERSHIP



CECO OBJECTIVE

SET AND ATTA!N CONSISTENT HIGH !EVEL SAFE PERFORMANCE
AT ALL NUCLEAR STATIONS

NUCLEAR DIViSION CHALLENGE
TO ACHIEVE OBJECTIVE

FOCUJUS ACCOUNTABILITY ANDC RESPONSIBILITY fOR cFFECTIVE
LEADERSHIF AT THE SITES

IMPROVE EFFECTIVENESS OF CORPORATE LEADERSHIP,
OVERSIGHT, INVOLVEMENT AND FOLLOW THRCUGH

ENSURE EFFECTIVE ALLOCATION OF RESQUIICES TO IMPROVE
MATERIAL CONDITION

FACILITATE SHARING OF EXPERIENCE/INFORMATION AMONG THE
S«TES



MEETING THE NUCLEAR DIVISION CHALLENGE
® NOD RESTRUCTURED TO CLARIFY RESPONSIBILITY AND
ACCOUNTABILITY
- SITE FOCUS
- CORPGRATE COORDINATION

@® CNO FOCUS FOR HIGH LEVEL SAFE PERFORMANCE

LEADERSHIP DEVELOPMENT/SUCCESSION PLANNING

® INTEGRATED BWR STRATEGY

MJwW 1"



MJwW

MEETING THE NUCLEAR DIVISION CHALLENGE

NUCLEAR OPERATIONS DIVISION RESTRUCTURED

REALIGNED/REFOCUSED TO STRENGTHEN SITE RESPONSIBILITY
AND ACCOUNTABILITY

- ESTABLISHMENT OF SITE VICE-PRESIDENTS

- ENGINEERING FUNCTION AND RESOURCES TRANSFERRED
TO SITE VICE-PRESIDENTS

- SITE QUALITY VERIFICATION STRENGTHENED AND
EXPANDED

- SITE SAFETY REVIEW BOARDS ESTABLISHED




MJwW

MEETING THE NUCLEAR DIVISION CHALLENGE
NUCLEAR OPERATIONS DIVISION RESTRUCTURED
(continued)

REALIGNED/REFOCUSED TO STRENGTHEN CORPORATE
OVERSIGHT/SITE COORDINATION

- NUCLEAR OPERATING COMMITTEE (NOC) ESTABLISHED
- NCC PRIORITIES FORM FOUNDATION FOR CONSISTENCY
SELF ASSESSMENT
WORK CONTROL SYSTEM
MAINTENANCE STRATEGY

- NUCLEAR OVERSIGHT MANAGER REPORTS TO CNO

13
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MEETING THE NUCLEAR DIVISION CHALLENGE

CHIEF NUCLEAR OFFICER FOCUS
FOR HIGH LEVEL SAFE PERFORMANCE

CNO KEY FOCUS AREAS FOR 1994
SAFE OPERATION
PERSONNEL DEVELOPMENT

COST COMPETITIVENESS

14
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LEADERSHIP DEVELOPMENT ACTIONS WILL

ASSURE LONG TERM IMPROVED PERFORMANCE

A NUMBER OF KEY POSITIONS FILLED BY OUTSIDE MANAGERS TO
BROADEN EXPERIENCE BASE

SITE VICE PRESIDENTS - 3 SITES

STATION MANAGERS - 2 SITES

TECHNICAL SUPERINTENDENTS - 2 SITES

SENIOR SYSTEM ENGINEERS - IN PROGRESS AT ALL SITES
OTHER "SEARCH ACTIVITIES" IN PROGRESS

INTERNAL MANAGEMENT REASSIGNMENTS TO BROADEN
EXPERIENCE OF CECO PERSONNEL

LEADERSHIP DEVELOPMENT AND SUCCESSION PLANNING TO
INCREASE "BENCH DEPTH"



INTEGRATED BWR STRATEGY

® IMMEDIATE - FOCUS ON CURRENT MANIFESTATIONS OF ROOT
CAUSES

@ MID TERM - STATION MANAGEMENT/BUSINESS UNIT PLANS TO
COMPLETE ACTIONS ON ROOT CAUSES

@ LONG TERM - NOD STRATEGIES TO BRING ALL STATIONS TO HIGH
LEVEL OF PERFORMANCE

MJwW



MJW

BWR IMMEDIATE IMPROVEMENT STRATEGY

IMMEDIATE IMPROVEMENT INITIATIVES TO ARREST THE DECLINE
IN THE FOUR CRITICAL AREAS

MATERIAL CONDITION

RADIATION PROTECTION

PROBLEM IDENTIF!CATION

HUMAN PERFORMANCE



BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

@® ESTABLISHING TARGETS TO MEASURE RESULTS, AND ASSURE
ADEQUATE RATE OF IMPRCVEMENT AND REVERSAL OF ADVERSE
TRENDS

® WILL APPLY APPROPRIATE "METRICS"” FOR MEASURING
PROGRESS

® 'METRICS" ESTABLISH MEASUREMENT STANDARDS AGAINST
WHICH WE WILL HOLD OURSELVES ACCOUNTABLE

® THRESHOLD LEVELSE AND STRETCH GOALS ESTABLISHED FOR
EACH METRICS ELEMENT

MJwW 18



BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

ISSUE: MATERIAL CONDITION
® OBJECTIVE:

- IMPROVE MATERIAL CONDITION TO RESTORE SAFETY
MARGIN

@® RECENT ACTIONS:

- DRESDEN PROGRESS ON LONG-STANDING EQUIPMENT
PROBLEMS

- QUAD CITIES PLANNED MAINTENANCE QUTAGES

- LASALLE INTEGRATcD MINOR MAINTENANCE TEAM

MJW
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BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

® METRICS:

- TEMPORARY ALTERATIONS, NUCLEAR WORK REQUESTS
(NWR'S), CONTROL ROOM NWR'S, MOV WORK COMPLETED, %
PLANNED OUTAGE WORK COMPLETED, SAFETY SYSTEM
PERFORMANCE AND REDUCTION IN OPERATOR WORK
AROUNDS

MW 20



BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

ISSUE: RADIATION PROTECTION
- REDUCE PERSONNEL CONTAMINATIONS, REDUCE SOURCE

TERM, AND ENHANCE WORKER RESPECT FOR LOW-LEVELS
OF RADIATION

1
J
® OBJECTIVE: 1
|

® RECENT ACTIONS:
- DRESDEN/LASALLE ADDITION OF INPO REVERSE LOANEE

- QUAD CITIES ACTION PLAN TO REDUCE HOT SPOTS
CONTRIBUTION TO SOURCE TERM

- LASALLE ZINC INJECTION PROGRAM

MJwW 21
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BWR IMMEDIATE IMPROVEMENT STRATEGY
\continued)

METRICS:

- REDUCTION !N COLLEC E EXPOSURE, HOT SPOT
REDUCTION, SOURCE TERM REDUCTION, REDUCTION IN RAD
WORKER PRACTICES/ADHERENCE EVENTS, RP RELATED
PIF'S, HIGH RAD DOOR AND RAD MATERIAL VIOLATIONS,
SHOE AND CONTAMINATED AREA REDUCTION AND
PERSONNEL CONTAMINATION EVENTS




BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

ISSUE: PROBLEM IDENTIFICATION AND CORRECTIVE ACTIONS

OBJECTIVE:

- DEVELOP A SELF CRITICAL CORRECTIVE ACTION CULTURE
THAT PROMOTES TIMELY IDENTIFICATION AND RESOLUTION
OF PROBLEMS

RECENT ACTIONS:

- QUAD CITIES/LASALLE DEDICATED ROOT CAUSE ANALYSIS
GROUP

- DRESDEN IMPROVED INTEGRATED REPORTING PROGRAM



BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

® METRICS:

- NUMBER OF PIF'S, AVERAGE PIF AGE, LEVEL 1,2, AND 3
INVESTIGATIONS, COMPLETION OF QA RELATED FINDINGS,
RECURRING/REPEAT PROBLEMS, AND SELF IDENTIFIED
VIOLATIONS

MW 24



BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

ISSUE: HUMAN PERFORMANCE
® OBJECTIVE:
- ERROR FREE OPERATION

@® RECENT ACTIONS:

- QUAD CITIES/LASALLE STANDOWNS HEIGHTEN TOTAL
STATION AWARENESS OF PERSONNEL ERRORS

- DRESDEN DEMONSTRATED PERSONAL ACCOUNTABILITY FOR
ADHERENCE TO RP PROCEDURES

MW 28



BWR IMMEDIATE IMPROVEMENT STRATEGY
(continued)

® METRICS:

- PERSONNEL ERROR EVENTS, INDUSTRIAL SAFETY ACCIDENT
RATE, REACTIVITY EVENTS AND PROCEDURE ADHERENCE
EVENTS

MW 28
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OVERSIGHT OF BWR IMPROVEMENT INITIATIVES

OFFICER LEVEL OVERSIGHT FOCUSED N BWRS

ENHANCED CORPORATE INVOLVEMENT IN MONITORING
PROGRESS OF BWR IMMEDIATE IMPROVEMENT STRATEGY

MANAGEMENT PLAN OVERSIGHT TEAM (INDEPENDENT
ASSESSORS) INVOLVED IN DAY TO DAY OVERSIGHT OF QUAD
CITIES

DISCUSS DETAILS WITH MESSRS. TAYLOR AND RUSSELL ON
MARCH 3, 1994

DISCUSS PROGRESS IN SUBSEQUENT MEETINGS WITH NRC
STAFF



$
Miilions

1,200

1,000

800

600

400

200

ADEQUATE RESOURCES AVAILABLE

Commonwealth Edison Company
Actual and Budgeted Expenditures
Nuclear Plants for Years 1987-1295

Actual Projected

88

89 90 91 92 93
—— Q&M === Capital = Total Expenditures

94

95



COMMITMENT TO IMPROVEMENT

® BWR INTEGRATED IMPROVEMENT STRATEGIES CHART COURSE
TO EXPECTED PERFORMANCE LEVELS

@ OUR PAST STANDARDS HAVE BEEN TOO LOW

® TAKING IMMEDIATE STEPS TO ACHIEVE RESULTS THAT
DEMONSTRATE NEW DIRECTION

® FUNDAMENTAL CHANGES IN CULTURE AND OUR OWN
EXPECTATIONS FOR PERFORMANCE ARE THE GOALS

MJW



CLOSING

J. O'CONNOR




CNO Organization

Chairmean &
CEO
]
Semior Vice
President & Chief 1
Nuclear |
Nuciear Operations
| Manager
I I I 1 I 1
Human Resources || Site Vice President || Nuclear Engineering & Vice President of Nuclear Oversight Business Services
Manager (6) Technology Services || Nuclear Operations || Manager (NOM) Manager
Manager Suppert
f Nuclear Regulatory
Station Site Engineering Services Manager
Manager Tl & Construction
Manager Nuclear Support
i Manager
Suppert Services Site QV

Director I Director Nuclear Management
4 Information Services

Long Range Suppert Groups Dirvector

Work Control | |
Superiatendent




