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EVENT DESCRIPTION AND PROBABLE CONSEQUENCES
(17] | DURING NORMAL OPERATION, TWO EVENTS OCCURRED WHERE ESF VENTILATION SYSTEMS WERE |
5137 | DECLARED OPERABLE WITHOUT THE REQUIRED TECHNICAL SPECIFICATION EFFICIENCY TEST ¥
(0 1<) | BEING PERFORMED. ON 04-14-82 IT WAS DISCOVERED THAT ON 04-12-82 1-HV-AES-1 WAS |
[5T5] | RETURNED TO SERVICE FOLLOWING A PARTIAL REPLACEMENT OF -THE CHARCOAL BED WITHOUT | '
[516) | COMPLETING TESTING REQUIRED BY TECHNICAL SPECIFICATION 4.7.6.1.f. ON 04-19-82 |
017] I;I-HV-AES-I WAS RETURNED TO SERVICE FOLLOWING HEPA FILTER REPLACEMENT WITHOUT |
oI | COMPLETING TESTING REQUIRED BY TECHNICAL SPEtIFICATION 4.7.6.1.e. ' |
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CAUSE DESCRIPTION AND connecnve ACTIONS @
_12] | _INVESTIGATION REVEALED THAT THESE EVENTS WERE CAUSED BY A COMBINATION OF PERSONNEL |

1] |ERRORS AND PROCEDURAL INADEQUACIES. ADMINISTRATIVE PROCEDURES HAVE BEEN MODIFIED |

(TT) |LAND ADDITIONAL STEPS HAVE BEEN TAKEN BY PLANT DEPARTMENTS CONCERNING THE CONTROL |
TT=] | OF REPAIRS TO TECHNICAL SPECIFICATION EQUIPMENT. (SEE ATTACHED SUPPLEMENT)
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ON 04-19-82, CONSTRUCTION OBTAINED REPLACEMENT HEPA FILTERS FOR
1-HV-AES-1. CONSTRUCTION PERSONNEL NOTIFIED THE APPROPRIATE PERFOR-
MANCE ENGINEER WHO ACKNOWLEDGED THAT THE HEPA FILTER CHANGEOUT COULD
BE SCHEDULED. CONSTRUCTION PERSONNEL THEN NOTIFIED THE CONTROL ROOM
AND OPERATIONS PERSONNEL UNLOCKED THE VENTILATION HOUSING TO ALLOW
THE CONSTRUCTION PERSONNEL ACCESS FOR THE HEPA FILTER CHANGE.

AGAIN, AS IN THE PREVIOUS EVENT, THE APPROVAL TO START WORK FOR THE
JOB ORDER WAS OBTAINED SEVERAL DAYS IN ADVANCE OF THE ACTUAL START OF
THE JOB. WITHOUT NOTIFICATION FROM THE CONTROL ROOM AND THE FACT THAT
THE JOB ORDER WAS SIGNED SOME TIME IN ADVANCE OF THE WORK START DATE,
THE SHIFT SUPERVISIOR WAS THEREFORE UNAWARE THAT THE HEPA FILTERS WERE
BEING CHANGED. FOR THIS REASON, THE 1-HV-AES-1 FAN WAS NOT DECLARED
INOPERABLE AND WAS SUBSEQUENTLY NOT TESTED AS REQUIRED BY TECHNICAL
SPECIFICATIONS 4.7.6.1.e.

ON 04-23-82, THE PERFORMANCE ENGINEER LEARNED THAT THE 1-HV-AES-1 HEPA
FILTERS HAD BEEN CHANGED ON 04-19-82 WITHOUT THE 1-HV-AES-1 FAN HAVING
BEEN DECLARED INOPERABLE AND WITHOUT A RETEST BEING PERFORMED. THE
1-HV-AES-1 FAN WAS DECLARED INOPERABLE AND RETESTED, AS REQUIRED BY
TECHNICAL SPECIFICATION 4.7.6.1.e, ON THE SAME DAY.

0 PREVENT RECCURRENCE, THE FOLLOWING CORRECTIVE MEASURES HAVE BEEN COMPLETED:

1. PMP 2110 CPS.001 (CLEARANCE PERMIT SYSTEM)
WAS MODIFIED TO REQUIRE A CLEARANCE WHENEVER THE STATUS
OF BREAKERS, VALVES, ETC. OF ANY T.S. RELATED EQUIPMENT
IS ALTERED SO AS TO CAUSE THE EQUIPMENT TO BECOME IN-
OPERABLE IN THE MODE IN WHICH IT IS REQUIRED.

2. PMI 9010 (I&M CONSTRUCTION QC MANUAL)
WAS MODIFIED TO REQUIRE SHIFT SUPERVISOR NOTIFICATION
WHEN WORK IS ACTUALLY GOING TO START ON EQUIPMENT THAT
CAN AFFECT AN OPERATING SYSTEM.






