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Jersey Central Power & Light Company .,, ,- - 'rm

ff ( Maa:scn Avenue at Puncrtow! NacL'.

orrstown New Jersey 07960
201 539-6111

October 24, 1978

Mr. Eldon J. Brunner, Chief
Reactor Operations and Nuclear Support Branch
United States Nuclear Regulatory Commission
Region 1
631 Park Avenue
King of Prussia, Pennsylvania 19406

Dear Mr. Brunner:
'

Subject: Oyster Creek Nuclear Generating Station
Docket No 50-219 :
I&E Inspection Report No. 50-219/78-22

,

This is in reply to your letter dated October 4,1978, to Mr. I

Ivan R. Finfrock, Jr., regarding the inspection conducted by Mr. W. E.,

Coleman on September 5 - 7, 1978, at Oyster Creek Nuclear Generating
Station. In Appendix A to your letter, there are noted two activities
that were not conducted in full compliance with the Oyster Creek NRC
Facility License. Th.e specific items of noncompliance identified, both
categorized as Infractions, and our response to each are given below:

A. Infraction - Technical Specification 4.5.Q requires that
all hydraulic snubbers listed in Table 3.5.1 be visually
inspected in accordance with the schedule provided. Based
on failures observed during a previous inspection, the
licensee was required to visually inspect all hydraulic

(- 29, 1978, and August 31, 1978.
snubbers in Table 3.5.1 at least three times between April

Contrary to the above, two hydraulic snubbers (Nos. 23 and
:24 in the Core Spray System, elevation 51) listed in Table

3.5.1 were not visually inspected during the period of
January 13, 1978, to September 9, 1978.

Response - As discussed with you in our letter of September
28, 1978, the two snubbers (Nos. 23 and 24 in the Core Spray
System, elevation 51) were visually inspected on September
14, 1978, and found to be within procedural ' specifications.

The cause of the occurrence is attributed to an administrative
oversight in the implementation of the Technical Specifications.
The two snubbers are not considered accessible during all
inspection periods due to varying radiation levels in the
cleanup filter sludge room. > -
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Mr. Brunner -2- October 24, 1978

In order to prevent similar occurrences, a technical speci-
fication change request is being prepared which would
require visual examination of the two snubbers on an annual
basis only. Until this change request is approved, the
snubbers will be inspected in accordance with the existing
snubber inspection schedule. In addition, the feasibility
of replacing these two hydraulic snubbers with mechanical
snubbers is being evaluated.

B. Infraction - Techn! cal Specification 6.8.1 states in part:
" Written procedures shall be established, implemented, and
maintained..." Procedure 775.1.003, Revision 1, Inspection
of Bergen Patterson Hydraulic Snubbers states in part: "If

*

the accumulator telltale indicates greater than the +1/2
tolerance. . . bleed out some of the fluid. .. ; if the accumu-,

lator telltale indicates lower than -1/2 tolerance... add GE
Silicon Fluid SFil54...to correct the level."

Contrary to the above, during the conduct of Procedure
775.1.003 on August 10, 1978, eleven telltales indicated
outside the 11/2 tolerance and no corrective action was
taken.

Response - The snubber accumulator levels were reinspected
on September 8, 1978, and proper oil level corrections were
made to all accumulators found outside the tolerance of
11/2 the indicator graduation in accordance with Procedure
775.1.003.

Discussions with the personnel performing the inspection
revealed that the probable cause of the occurrence was
missing or unreadable level indicator tags, the incorrectr

t logging of actual oil levels on the surveillance data
sheet, and a too restrictive procedural requirement.

In order to prevent recurrence of this event, Procedure
775.1.003 will be revised to allow accumulator oil level
measurements to be taken with a portable graduated scale.
Also, since the present procedural required accumulator
level is the optimized level and appears to be too restrictive,
Procedure 775.1.003 will further be revised to allow a
greater tolerance in the overfill direction. These procedure
revisions will be completed by November 30, 1978.

The importance of accurately logging surveillance data and
notifying and discussing with their supervisors conditions,
which restrict accurate procedural implementation, has been
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discussed with all personnel involved in the snubber inspec-
tion. In addition, the importance of thoroughly reviewing
completed procedures to insure proper implementation has
been discussed with all Group Maintenance Supervisors.
Further, our management control system has been augmented in
that an engineer has been assigned to direct the implementa-
tion, review, and evaluation of the snubber inspection
Procedure 775.1.003 until it has been demonstrated to the
maintenance staff that the augmented management control is
no longer necessary.

/~ Very truly yours,
-
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Donald A. Ross, Manager
Generating Stations - Nuclear
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