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Response to inspection Repont 93-34/34

The effectiveness of the discrepancy resolution system was identified during the 1993 EP self
assessment process as a watch area, with the particular focus being to upgrade the trending of
issues. In order to improve the EP discrepancy resoiution process, the following enhancements
will be incorporated into the EP Action item Tracking (EP-AIT) System:

1) The trending system will be enhanced to incorporate an EP activity specific
coding system that will provide for action items to be categorized and
trended by problem type.

2) The pre-programmed reports will be modified to utilize the EP-specific
trend codes. The search capabllities will be expanded to inCiease the
speed and ease of access to specific subjects and ftems.

3) Procedure EP-C-2, entitled "Action item Tracking System”, will be revised to
reflect these revisions to the EF-AIT system.

implementation of trending capability will allow us to perform assessments to identify common
issues of concern and ensure that corrective actions are applied.

It is expected that these EP-AIT enhancements will further allow for trending and analysis of
historical data. In order to establish an appropriate base line, previously identified drill action
iterns will be reviewed for categorization of trends. The improved EP-AIT system will be in place
by June 30, 1994,



