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A. GENERAL
© 1 «JRPOSE

To provide a basis to plan and coordinate NRC review activities for restart of
the South Texas Project units.

A.2  OBJECTIVES

To ensure that NRC review efforts are consistently developed and implemented,
specific guidance 1s provided to support:

a, Determining restart issues for review,

b. [dentification of the basic tasks needed to review and approve
plant restart, and

C. Coordination and tracking of restart review activities.
A.3  BACKGROUND

Both units at STP were shut down in early February 1993. They have remained
shut down as a result of numerous broad problems identified by the NRC and the
licensee.

On February 3, 1993, following a reactor trip, the Unit 2 turbine-driven
auxiliary feedwater pump started and 'mmediately tripped on overspeed. On
February 4, 1993, Unit | was required to shut down as a result of repeated
failures of the turbine-driven auxi!iary feedwater pump to start on demand and
pperate without tripping on overspeeo. As a result of these turbine-driven
aux1liary feedwater pump problems, “RC 'ssued a Confirmatory Action

Letter (CAL) to the Houston Lighting ana Power (HL&P) Company on February S,
1993, and cispatched an augmented ‘nspection team (AIT) to investigate the
detarls surrounding the turbine-driven auxiliary feedwater pump problems. The
CAL, and i1ts two supplements, ident:fied a number of issues which required
resolution prior to either unit being restarted.

The NRC Region IV Regional Administrator chartered the STP Review Panel on
March 11, 1893. The purpose of the S7P Review Panel is to:

- Assure consistent approach to 1s5sues peing identified at South Texas Project
and attempt to reach an agency consensus and united approach to addressing
the problems at South Texas Project.

- Assure that the followup on safety s:amificant i1ssues is being properly
coordinated and scheduled.

Schedule significant meetings ang 'nspections.

- Assure that the views and concerns of different NRC offices are properly
addressea.

- Assure proper coordination for the *ollowup of issues that are identified by
the Diagnostic Evaluation Team {DET) inspection.
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On April 12, 1993, it was determined that NRC Inspection Manual Chapter 0350,
"Ctaff Guidelines for Restart Approval," was applicable for the South Texas
“rec o Electric Generating Station (STP) because of *- v.tended shutdown and
previous indications of serious deficiencies in licensee management
effectiveness. The STP Review Panel assumed the role and responsibilities of
the STP Restart Panel. These responsibilities include:

1. Reviewing available information related to the plant shutdown

2. Developing the Restart Action Plan

3. Reviewing the licensee’s corrective action or improvement program and
ensuring that it addresses identified problems and weaknesses

4. Maintaining an ongoing overview of licensee performance

. Conducting periodic meetings with the licensee to discuss progress

toward satisfactory completion of the program

6. Providing oversight and coordination of the NRC's followup activities,
reviewing inspection plans and findings, and reviewing licensee
performance; identifying areas where NRC inspection and technical review
are needed

7. Providing periodic assessments of licensee performance and corrective
actions to NRC management

8. Providing a recommendation to the "egional Administrator and the
Director of NRR for approval of restart after satisfactory completion of
the licensee's restart program

In addition to the AIT activities, several special inspections have been
conducted since February 1993, in recponse to compliance and regulatory issues
at STP. Several of these inspectionc reculted in enforcement action being
taken. Corrective actions have been proposed by the licensee.

Additionally, the NRC Office for Anaiysis and Evaluation of Operatiomal Data
conducted a diagnostic evaluation of the STP during the period March 29 to
April 30, 1993, The findings of this effort were forwarded to the licensee on
June 10, 1993. Nuwmerous items were documented in this report, including a
number of issues that NRC considerea of :ufficient scope and safety
significance to require resolution prior *o a2ither unit being restarted.

In initial response to the Diagnostic tvaluation Team (DET) report, the
licensee submitted a letter on August 5. 393, and forwarded their Operational
Readiness ?lan (ORP) on August 28, .393. In addition to responding to the DET
short-term problems that the licenses considered necessary to resolve prior to
restart, the ORP addressed the planned actions in response to the CAL, special
and routine Regional inspections, ard otner ‘dentified concerns and problems.
The ORP addressed initiatives that the ' 'censee considered necessary to be
completed prior to the resumption of power operation on either unit. The
licensee's Business Plan was issued 'n Cctober 1993, It describes the
inttiatives being undertaken to effect :ustained performance improvements at
the site.
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A.4 RESTART ACTION PLAN OVERVIEW

A torprenensive NRC review of the restart proces: ‘. <squired. The plants are
in a safe shutdown condition and measures are in place to physically maintain
the plants in a safe shutdown condition. This Restart Action Plan is intended
to include expected NRC actions that will be reguired to be taken before
restart of the STP units, including those actions not directly related to the
initiating event. The plan defines: the actions which must be accomplished
by the NRC, as a minimum, to approve restart; which organization has the lead
responsibility for each action: which plant specific issues must be resolved
before restart; and who has the actual responsibility for restart approval.
The Panel retains responsibility for assessment of the issue and determining
vhather the issue has been satisfactorily addressed. The STP Restart Panel

w 11 make updates and minor revisions to the Restart Action Plan without
seeking approval from the Regional Administrator and the Associate Director
fer Projects. Revisions which are determined by the Panel to be significant
will be submitted for approval.

Section B, "PROCESS," of this plan provides generic tasks that support the
Restart Action Plan. This section outlines the overall review process needed
for the NRC to authorize restart of the facility.

Section C, "ISSUES," contains issues for consideration and areas requiring
assessment during the restart review. The issues in this section are broader
than the plant specific restart issues and have been determined to be
applicable because of the deciining performance of the licensee and the
extended length of the shutdown. It will not be necessary for each item on
the checklists to be assessed, but enough items on a checklist must be
reviewed to assess the broader areas such as management oversight and
effectiveness.

Section D, "PLANT SPECITIC STARTUP ISSUES.™ lists plant-specific issues which
must be evaiuated and resolvea prior to plant startup. This list was
developed from a review of the Diagnostic Evaluation Team Report, the
Executive Director for Operations staff actions memorandum following the
Diagnostic Evaluation, the Confirmatory Action Letter and its supplements, the
licensee’'s Operational Readiness Plan, the allegation review process, and
routine and special NRC reports. including the Augmented Inspection. Criteria
for selection of restart issues ensured inclusion of issues whose resolution
15 required to: ensure safe facility operation; comply with Technical
Specification and other requlatory requirements; satisfy the plant’s design
and licensing basis; ensure effective management oversight: or ensure an
effective corrective action process. tach of the restart issues is, or will
be, included on the Ticensee's restart issue list. Prior to restarting either
STP umit, the licensee will resolve each restart issue to its satisfaction and
to the NRC's satisfaction. The Jicensee will provide a briefing for the NRC
staff on the readiness for plant restart, inciuding the issues included in the
Confirmatory Action Letter ang its suppiements prior to restart. This meeting
will be open to public observation.

Section £, "RESTART INSPECTIONS.” lists the inspections to be completed to
evaluate the licensee’s response to the startup issues. Issues listed in
Sections C and D wil)l be assessed or inspected by resident inspectors,
regional inspectors, or an Operations Readiness Assessment Team. In addition,
some areas or i1tems may be assessed by the STP Restart Panel.
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Fach of the checklists in Sections B and C include columns to record the NRC
organrization with lead responsibility for the item and the date the item was
c1-- 4. ine list in Section D includes a column to record the date the issue
was closed. The reference/information notes following each checklist table
will document the detailed status of each item, including reference to

closeout documerntation.

The STP Restart Panel is responsible for implementation of the STP Restart
Action Plan. The STP Restart Panel will maintain and periodically review the
Pestart Action Plan. These actions snould: (1) determine review status,

(2) verify necessary tasks and items sire complete for each phase of the
review, and (3) ensure that review tasks and issues for assessment resain
consistent with the known facts and :tatus of the restart effort. The generic
lists in Sections B and C should be reviewed when significant milestones are
completed and prior to restart authorization to ensure any emerging items are

considered.



B. PROCESS
R x INITIAL NRC RESPONSE:

This section outiines the general NRC restart review process. The major
process steps (1.e., Initial Response. [nitial Notifications, etc.) are broken
down into potential tasks that are provided in a checklist format. The short
discussion before each major process step provides insight into the intended
activity. An effort was made to place the major steps and tasks in the
general order of performance; however. the exact sequence of events cannot be
predicted in advance. Thus, many of “he major process steps and the specific
tasks are expected to be performed 'n parallel.

The tables provide a column to indicate the lead responsible organization and
closeout date. Tasks which the restart panel has determined to not be
applicable to the STP restart process are marked "NA."

TASK RESP ORG DATE CLOSED
a. Initial notification and NRC management RIV 02/04/93
discussion of known facts and 'ssues
b Identify/implement additional “nspections | RIV 02/04/93
(1.e.. AIT, 1IT, or Special)
¢. Determine need for formal reguiatory RIV 02/05/93
response (1.e., Order or CAL)
d. Determine need for senior manaczment RIV, NRR 03/11/93
1 involvement
| e. Identify other parties invalve:. '.a.. RIV, NRR | 02/25/93
, NRC Organizations, other feder:
i agencies, anag industry organiz:itions

Referencz nformation

B.1.a PN 4-53-003

8.1.b PN &-23-003: AIT dispatched. =*.7 Inspection Report 9307 issued on
03.24/93.
B.l.c PN 4-93-003: CAL 4-93-04 issye:

B.1.d STP Review Panel Charter approven

B.1.e AEDD was the only other organ::ation involved in the short-term
response.
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8.2

Inicia;

NOTIFICATIONS:

notification of the event quickly commurica.c. NRC's understanding of

the event and its immediate response to the parties having an interest in the

event.

Notification to regional and headquarters offices of cognizant Federal

agencies may be appropriate. As the review process continues, additional and
continuing notifications may be required.

TASK RESP ORG DATE CLOSED
a. lssue Daily and Directors Highlight NRR 02/16/94
b. Issue PN RIV 02/04/93
¢. Conduct Commissioner Assistants’ RIV 06/25/93
Briefing
d. Issue Comnmission Paper NA NA
e. Cognizant Federal agencies notified NA NA
(i.e., FEMA, EPA, DOJ, DOL)
f., State and Local Officials notifieu RIV 02/14/94
g. Congressional notification NA NA
Reference Information
B.2.a Directors Highlight 02/17/93 and approximately weekly thereafter,
02/16/94 notification issued of restart approval.
B.2.b PN 4-93-003
B.2 Conducted in conjunction with the Commission briefings on the results
of the June 93 and January 94 :=nior ~anagers meetings.
B.2.d NA
8.2 NA
B.2.f Monthly public meeting announcement.. The Deputy Regional
Administrator and the STP Restart Pan~] Chairman briefed the Texas
Public Utility Commission and ‘he Aust n City Council on 09/09/93. The
Governor's office has been kept sppriced of events at the South Texas
Project through her appointed State L aison Officer. The Regional
State Liaison Officer contacts “"# Governor’s representative when the
NRC and STP have public meetinags. Adaitionally, the Governor's
representative is mailed or faxea meeting notices, news releases, and
inspection reports.
B.2 PN 4-93-003. NRR discussed with Conaressional Affairs.



B.3

It w

process.,

ESTABLISH AND ORGANIZE THE NRC REVIEW PROCESS:

| be nece.sary to establish and organize the NRC

start review to
ensure the effective coordination of resources in evaluating the restart

properly identify, coordinate, and resolve the pertirent issues.
both regional and headquarters offices of cognizant State and Federal

tffective interfaces within and outside the NRC are critical to
Consider

03711/93.

Panel meeting notes of 02/25,33,
10721793,

No exterial issues ident1fied. R.

DiGregory on 12/22/93. ‘o off
Hackney, letter from FEMA issuea 02,03 94,
per Tom Madden 02/01,94. (Reference:
02/02/94)
(References: L.

Briefings provided foliowing Fanel meetings.

agencies.
f w SesS -
TASK RESP ORG
a. Establish the Restart Panel RIV 03/11/93 |
b. Assess available information (i.e., inspection PANEL 10/21,93 |
results, licensee self-assessments, industry
reviews)
¢. Obtain input from involved parties both within PANEL 02/14/94 |
NRC and other Federal agencies. such as FEMA,
EPA. DOJ, DOL
d., Conduct Regional Administrator Briefing PANEL 02/93
@. Conduct NRR Executive Team Briefing NRR 06/93 |
f. Develop the Case Specific Checklist ({SC) RIV/DRP 10/21/93
g. Develop the Restart Action Plan RIV/DRP | 10/21/93
h, Regional Administrator approves Restart Action RIV 10/21/93 |
Plan 1
i. NRR Associate Director and/or YRR Director NRR 10/25/93 |
approves Restart Action Plan ,
j. Implement Restart Action Plan PANEL 10/25/93 |
k. Modify CAl /Order as necessary RIV/DRP
g & .| ;
Reference Informat.on
g.3 First Panel meeting held on 02 '25/93. Panel charter approved on

Restart Action Plan approved

Emcn contacted FEMA HQ Marty
1te EP issues affect restart.

Per C.

No congressional interest
.. Kokajko memo to file dated
No DOL or DOJ restart restraints per L. Kokajko 02/01/94.
Kokajko memos to file dated 02/01/94 and 02/02/94)
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NPR will provide periodic Executive Team briefings.

This document includes the CS5C.

This document is the Restart Action Plan.

Restart Action Plan approved by Regional Administrator 10/21/93.
Restart Action Plan approved by NRR Associate Director 10/25/93.
Restart Action Plan implementation in progress 10/25/93.

CAL Supplement issued May 7, 1993. CAL Supplement 2 issued on
October 15, 1993.

Full discussion at June 93 and January 94 Senior Managers Meetings.
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B.4.3 Determine Restart Issues and Resolution:

v

¢csooblishment of the restart issues that requiv

resuitution before restart

demands a clear understanding of the issues and the actions required to
addross those issues by both the NRC and the licensce., This table outlines
steps to determine the restart issues and NRC's evaluation of their
resolution.

I SISO RSN ST IR TN
! TASK RESP ORG
— - .
a. Review/evaiuate licensee generated restart PANEL 10/05/93
issues
b.  Independent NRC identification of restart PANEL 09/27/93
issues (consider sources external to NRC and
licensee)
¢. NRC/licensee agreement on restart issues PANEL 10/15/93
d. Evaluate licensee’s restart issues PANEL 02/01/94
implementation process
e. Evaluate licensee’s implementation 02/01/94
verification process
B
Reference/Information
B.4.3.a Public meeting ana Panel meeting.
B.4.3.b Panel meeting notes. [R G331
B.4.3.¢ CAL Suppiement 2 issued. Lists compared in IR 9333.
B.4.3.d Refer to IR 9331 and subsequent reports. Panel discussion 02/01/94.
B.4. 3.2 Line management assessment and independent assessment processes

reviewea 'n [Rs 9333, 9243, anag 9354, Addressed in ORAT inspection.
Discussed in Panel meeting 02/01/94.



B.4.4 Obtain Comments:

Since some shutdowns involve a broad number of

comments from 4 group and the level of participation should be made on a case-
Input from these groups should be factored into the restart
process when they contribute positizely to the review.

by-case basis.

‘csu2s, solicitation of
comments from diverse sources may be appropriate.

The decision to selicit

Note:

If needed,

comments concerning the adequacy of state and local emergency planning and
preparedness must be obtained from FEMA headquarters through NRR.

TASK
e T e e e e

a. Obtain public comments

RESP ORG
PANEL

DATE CLOSED
02/14/94

b. Obtain comments from State and Local PANEL 02/14/94
Officials
¢. Obtain comments from applicable Federal PANEL/NRR | NA

agencies
o P
Reference/Information
B.4.4.a DET public exit meeting at site 06/03/93. Public meetings at site

B.4.4.b

B.4.4.¢

07/16/93 and 09/08/93. FPublic meeting in the RIV office 10/05/93.
Public meetings at site 10/29/93, 12/02/93, and 01/07/94. ORAT exit
meeting on 01/21/94 was open for public observation. Public meeting
at site 02/14/94.

The Deputy Regional Administrator and the STP Restart Panel Chairman
briefed the Texas Public Utility Commission and the Austin City
Council on 09/09/93. City of Austin representatives met with the
Restart Panel Chairman on [!/16/93. The Governor’s office has been
kept apprised of events at the South Texas Project through her
appointed State Liaison Ufficer. The Regional State Liaison Officer
contacts the Governor's representative when the NRC and STP have
public meetings. Additionally, the Governor's representative is
mailed or faxed meeting notices, news releases, and inspection
reports.

Not needed for implementat on review.



B.4.5 Closeout Actions:

47 the actions to resolve the restart issues 4 . nificant concerns are
substantially complete, clos out actions are needed to verify that planned
inspections and verifications are complete. The licensee should certify that
corrective actions required prior to restart arc complete and that the plant
is physically ready for restart. This table provides actions associated with
completion of significant NRC reviews and preparations for restart.

- RESP C7F DATE CLOSED |
a, FEvaluate licensee’s restart readiness PANEL 02/15/94
self-assessment
b. NRC evaluation of applicable rtems from FANEL 02/15/94
section C "ISSUES" compiete
It ¢ Restart issues closed PANEL 02/15/94
!
d. Conduct NRC Restart Reaginess Team NRR 01/21/94
Inspection o
e, [ssue Augmented Restart Coverage RIV/DRP 02/01/94

Inspection Plan

f. Comments from other parties considered PANEL 02/14/94

g. Determine that all conditions of the CAL PANEL 02/15/94
and its Supplements are satisfied

| h., Re-review of Generic Restart Checklist PANEL 02/15/94
| compliete
Reference Information
B 4.5 a Discussed in IRs 9333, 9343, and 9354. Addressed in ORAT
inspection. Discussed in panel meeting 2/15/94.

R.4 5 b Panel meeting 02/1% 54.
B.4.5.¢ Refer to Section D for status of the restart 1ssues
B.4.5.d ORAT inspection completed and public exit held.
B.4.5.e Draft plan presenteg to Panel members 02/01/94.
£.4.5.f 02/14/94 Public Meeting

4.5.g 02/14/94 Public meeting, 02 /'15/94 Panel Meeting
B.4.5.h 02/14/94 Public meeting, 22 15/98 Pa el Meeting
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B.6  RESTART AUTHORIZATION NOTIFICATION:

Mo*+i, ..e applicable parties of the restart author zatl

Communication of

planned actions is important at this stage to ensure that NRC intentions are
clearly understood.

RESP ORG | DATE CLOSED
a Commissinn NRR 02/17/94
b. EDO RIV/NRR 02/14/94
i c. Congressional Affairs NRR 02/14/94
d. ACRS y o NRR NA
e. Applicable Federal Agencies RIV/NRR 02/15/94
f. Public Affairs RIV 02/14/94
g. State and Local Officials RIV 02/14/94

e

Reference/Information

o
o
-4

issued 02/17/94.
Briefing conducted 02/14/94.

oo oo o
oo
an o

if requested.
See B.3.cC.
Attended 2/14/94 CAL meeting,

0 o o
o N O
O =

See B.2.f.

14

Commissioners Assistants briefed by NRR 02/14/94.

Congressional Affairs briefed by NRR 02/14/94.
Not required prior to restart. Briefing will be provided after restart

Briefing paper

SLO notifications compieted on 02/14/94 and public meetings held.



e ISSUES
{ ~5SESSMENT OF ROOT CAUSE IDENTIFICATION AND ~7i' t..iON:
C.1.1 ROOT CAUSE ASSESSMENT:

The root cause(s) of the event or the conditions requiring the shutdown should
be identified and corrected. A comprehensive licensee corrective action plan
should be developed that addresses the root cause(s) and all applicable issues
including corrective action, implementation, and verification. The corrective
action plan should also include sufficient measures to prevent recurrence of
problems. The NRC shall review the licensee’'s corrective action pian to
verify 1ts completeness and adequacy and to determine which corrective actions
will be required to be implemented before restart and which can be deferred to
some later date as long-term corrective actions.

The NRC staff will review the licensee’s corrective action activities and use
the appropriate tools available 1n the regulatory program to determine the
acceptability of these actions with respect to safe operations. The tools
which are available include: staff reviews: the systematic assessment of
licensee performance (SALP); inspections, including special team inspections;
requests under 10 CFR 50.54(f); senior management meetings; enforcement
conferences; and a restart panel. The results of the staff’s reviews will be
documented by safety evaluations, |icense amendments, orders, Confirmatory
Action Letters, inspection reports, Commission meeting transcripts, and
enforcement documents.

RSN I IR
ISSUES | RESP ORG DATE CLOSED
1. Conditions requiring the shutdown CRIY 02/05/93
are clearly understood |
2. Root causes of the conditions | PANEL 06/10/93
requiring the shutdown are cleariy
understood
3. Root causes of other significant | PANEL 06/10/93
problems are clearly understond
4. Evaluate adequacy of the root cause | RIV 02/01/94
analysis program ' NRR/DRIL
Reference Information
1. CAL of 02/05/93; CAL Supplements of 05 07/93 and 10/15/93; DET Report
of 06/10/93
2. CAL of 02/05/93; CAL Supplements of 05 07/93 and 10/15/93; DET Report
of 06/10/93. TDAFW issues discussed in IR 9338.
3. CAL of 02/05/93; CAL Suppiements of 05 07/93 and 10/15/93; DET Report
of 06/10/93
4. Favorable findings in IR 9343. Significant improvements noted in IR

9354. ORAT input on adequacy was discussed in 01/27/94 Panel meeting.

15 Rav 4



Weaknesses were noted but improvements
Panel meeting 02/01/94.

L.1.2 DAMAGE ASSESSMENT:

Not applicable for South Texas Project,
C.1.3 CORRECTIVE ACTIONS:

were 1n progress.

Discussed in

[SSUES | RESP ORG | DATE CLOSED
1. Evaluate adequacy of the comprehensive ’ PANEL 11/18/93
corrective action plan !
-
2. Evaluate adeguacy of the corrective | RIV 02/01/94
action programs for specific root ' NRR/DRIL
causes
3. Assess control of corrective :ction | RIV 01/27/94
item tracking . NRR/DRIL
4. Effective corrective actions “or the i RIV 02/15/94
conditions requiring the shutdown have | NRR/DRIL
been implemented !
5. Effective corrective actions for other | RIV 02/15/94
significant problems have been ! NRR/DRIL
impiemented ,
6. Adequacy of the licenses’s corrective ? RIV 01/27/94
action verification process NRB/DRIF““MHWH,

“eferencz/Information

. DET response status

letter sucmitted 08/05/93.

Operational Readiness

Plan submitted 08/28/93. Business Plan submitted 10/15/93. NRC
letters of 08/26/93 and 09/22 93 acknowledged receipt of licensee

submittals of 08/05/93 and 08 28/93.
acknowledged receipt of Business Plan.

IR 9338 addressed auxiliary 7=edwater.

i ]

NRC letter of 11/18/93

Other issues addressed in IRs

FaN

9344, 9354, and 9345. ORAT ‘~put on adequacy was discussed in 01/27/94
Panel meeting. Discussed 1n “anel meeting 02/01/94.

IR 9333 found that appropriatz mechanisms were in place to contrel SPR
backlogs and manage new incoming SPRs. SPR backlog noted in IR 9343.
Updated in IR 9354. CRAT incut on adecuacy was discussed in 01/27/94
Panel meeting.

IR 9338 addressed root causes for TDAFW pump issues.
adequacy was discussec in 01 27784 Panel meeting.
02/15/94. IR 94-09.

ORAT input on
Panel meeting

16 Hev &



Addressed in IRs 9335, 9344, 9345, and 9354. OPAT input on adequacy
was discussed in 01/27/94 Panel meeting. Discussed in Panel meeting
J2/01/94.

w

6. Addressed in IR 9354. ORAT input on adequacy was discussed in 01/27/94
Panel meeting.

C.1.4 SELF-ASSESSMENT CAPABILITY:

The occurrence of an event may be 1ngicative of potential weaknesses in the
licensee's self-assessment capability. A strong self-assessment capability
creates an envirorment where protlems are readily identified, prioritized, and
tracked. Effective corrective actions require problem root cause
identification, solutions to correct the cause, and verification methods that
ensure the 1ssue is resolved. Senior Ticensee management involvement in self-
assessment is treated separately.

ISSUES
1. Effectiveness of Quality Assurance Program | RIV/DRS 12/14/93
2. Adequacy of Industry Experience Peview RIV/DRS 01/27/94
Program
3. Adequacy of licensee’'s Indepenaent Review | RIV/DRS 12/14/93
Groups
4. Adequacy of deficiency reporting system RIV 01/27/94
NRR/ORIL
5 Staff willingness to raise concerns RIV/DRS 02/01/94
6, Effectiveness of PRA usage NA NA
7 Adequacy of Commitment Trackirc 2rogram NA NA
8. External audit (i.e.. INPO) capabiiity PANEL 02/01/94
| 9. QOuality of 10 CFR 50.72 and 50.72 Reports | NA "_NA

Reference Information

Program adequacy noted in IR 9342,

2. Program adequacy noted in IR 9343, ORAT input on adequacy was discussed
in 01/27/94 Panel meeting. Adaressed for Diesel generators in IR 9344,
Weaknesses noted in [R S407.

3 Review group adequacy noted in .2 9343, Independent assessment
addressed in [R 9406,

4. Addressed in [Rs 9343 ana 9354  ORAT input on adeguacy was discussed in

01/27/94 Panel meeting.

5. Addressed in [R 9352. ORAT input on adequacy was discussed in 01/27/94
Panei meeting. Discussed in Panel meeting 02/01/94. Licensee CAL
letter 01/29/94.

6. NRC review of licensee’s PSA czmpleted 08/31/93.

. NA
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INPO review/assistance visit completed 09/24/93.

Other independent

reviews have been conducted in the areas of security management, standby

. 2sel yenerators, employee concerns prog.am
Panel meeting 02/01/94.
NA

anc uperational readiness.



(.2  ASSESSMENT OF LICENSEE MANAGEMENT:

Tr. . ,censee's management organization should be a“<<:s:cu by NRC staff to
ensure that qualified personnel, the proper environment, and resources are
provided to ensure that the problems and their root causes have been or are
being rectified. The organization must demonstrate that it can coordinate,
integrate, and communicate its objectives so that they are assigned
appropriate priorities regarding safety significance and are completed in a
timely manner. NRC reviews will determine if the licensee has effective
corporate management oversight and involvement in plant operations and probiem
resolution.

The licensee’s management must appreciate the safety significance of certain
issues and ensure that these issues are resolved. The licensee's organization
should: (1) exhibit good teamwork among its subelements; (2) provide strong
engineering and technical support for plant activities; (3) possess the
internal ability to recognize safety problems, develop and implement adequate
corrective actions and verify their effectiveness; (4) possess an independent
self-assessment capability that can 'dentify and correct performance problems;
and (5) have adequate administrative and technical resources available to
accomplish the stated goals and cbjectives.

19 PR



{.2.]1 Management Oversight and Effectiveness

RESP ORG

DATE CLOSED

20

Management commitment to achieving PANEL 01/27/94
improved performance NRP/DRIL
2. Performance goals/expectations PANEL 01/27/94
developed for the staff NRR/DRIL
3. (Goals/expectations communicated to the | PANEL 01/27/94
L staff NRR/DRIL
4. PResources available to management to PANEL 01/27/94
achieve goais NRR/DRIL
5. Qualification and training of PANEL 01/27/94
management NRR/DRIL
6. Management’s commitment to procedure PANEL 01/27/94
adgherence NRR/DRIL
7. Management involvement in seif- PANEL 01/27/94
assessment and independent self- NRR/DRIL
assessment capability
8, Effectiveness of management review PANEL 01/27/94
committees NRR/DRIL
9. Fffectiveness of internal management PANEL 01/27/94
meetings NRR/DRIL
10. Management in-piant time PANEL 01/27/94
NRR/DRIL
11. Management's awareness of day-to-day ‘ PANEL 01/27/94
operational concerns NRR/DRIL
12. Ability to identify and prioritize | PANEL 01/27/94
significant 1ssues !NRR/DRIL
13. Ability to coordinate resolution of l PANEL 01/27/94
sian1ficant issues | NRR/DRIL
i 14. Ability to implement effective | PANEL 01/27/94
i corrective actions | “RR/DRIL




10.
11.
ie-

i3.

14.

Reference/Information

Favorable general comments in [R 9343. Other restart inspections noted
good management response to correcting problems related to the restart
1ssues. Favorable comments in IR 9354. ORAT input on adequacy was
discussed in 01/27/94 Panel meeting.

Favorable comments in IR 9343. ORAT input on adequacy was discussed in
01/27/94 Panel meeting.

Favorable comments in IR 9343. ORAT input on adequacy was discussed in
01/27/94 Panel meeting.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting.
Favorable comments in IR 9343, Addressed in IR 9406. Addressed in
public meetings. ORAT input on adequacy was discussed in 01/27/94 Panel
meeting.

Favorable comments in IR 9343. Addressed in IR 9406. ORAT input on
adequacy was discussed in 01/27 94 Panel meeting.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting.
Favorable comments in [R 9343 ang 9354. ORAT input on adequacy was
discussed in 01/27/94 Panel meeting.

Favorable comments in IR 9343. ORAT input on adequacy was discussed in
01/27/94 Panel meeting.

Favorable comments in IR 9343 and 9354. ORAT input on adequacy was
discussed in 01/27/94 Panel meeting.

2l
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€.2.2 _Management Organization and Support:

“eference  Information

1. IR 934] addressed operations and maintenance.
engineering,

R = L ISSUES RESP ORG DATE CLOSED
1. Structure of the organization PANEL 01/27/94
2. Ability to adequately staff the RIV/DRS 01/27/94

organization
3. Effect of any management reorganization PANEL 01/27/94
4. Establishment of proper work environment | RIV 01/27/94
NRR/DRIL
5. Abiviity to foster teamwork among the RIV 01/27/94
staff NRR/DRIL
6. Ability to resolve empiovee concerns RIV/DRS 01/27/94
7. Ability to provide engineering support RIV/DRS 01/27/94
NRR/DRIL
8. Adequacy of plant administrative RIV/DRP/DRS 01/27/%4
procedures (SPR, PMT, Work Control, ECO)
9. Information exchange with other utilities | RIV/DRS 01/27/94
10. Participation in industry groups RIV/DRS 12/14/93
11. Ability to function in the emergency RIV/DRSS 12/08/93
response organization
12. Coordination with offsite emergency NA NA
} planning officials

IR 9345 addressed
Reorganization addressed in several public meetings.
input on adequacy was Ziscussed in 01/27/94 Panel meeting.

ORATY

2. IR 934] addressed operations and maintenance. ORAT input on adequacy
was discussed in 01/27 34 Panel meeting.
3. IR 9347 addressed effect on Emergency Preparedness. IR 9341 addressed
Jerations and maintenance. [R 9345 addressed engineering. ORAT input
on adequacy was discussed in 01 27/94 Panel meeting.
4 Favorable findings for operations department noted in IR 9341. ORAT

input on adequacy was 2iscussed in 01/27/94 Panel meeting.

5. Favorable comments in (R 9343, OR'T input on adequacy was discussed in
01/27/94 Panel meeting.
6. Addressed in IR 9352. ORAT input on adequacy was discussed in 01/27/94

Panel meeting.
Good support for operations noted in [R 934].

Addressed in IR 9345.

ORAT 1nput on adequacy was discussed in 01/27/94 Panel meeting.

(9%

Work control process aaodressed 1n [Rs 9353 and 9345.
IR §354.
meeting.

22

Weakness noted in
ORAT input on adeguacy was discussed in 01/27/94 Panel



Addressed in [R 9343.

Panel meeting.

pdcressed in IR 9343.

Owners Group.
IR 9347.
NA

ORAT 1nput on adequacy was discussed in 01/27/94

IR 9344 noted active sunpu,’ »f Cooper-Bessemer

23



£.3  ASSESSMENT OF PLANT AND CORPORATE STAFF:

.2 1.censee staff must be capable of recognizing and curiying out their
responsibilities to ensure public health and safety. An adequate number of
fully qualified licensee staff shall be assigned. A proactive attitude toward
safety issues should be demonstrated in all aspects of operations. In this
regard, the licensee staff should display attentiveness to duty, fitness for
duty, a disciplined approach to activities, a sensitivity for trends in the
plant, security awareness, an openness of communications, and a desire for
teamwork that supports effective relations between different groups (e.g.,
management, operations, health physics, maintenance, engineering, security,
and contractors).

£.3.1 Assessment of Staff:

ISSUES RESP CRG DATE CLOSED

1. Staff commitment to achieving improved PANEL 01/27/94
performance NRR/DRIL

2. Staff's safety consciousness PANEL 01/27/%4
NRR/DRIL

3. Understanding of management’s PANEL 01/27/94
expectations/goals NRR/DRIL

4. Understanding of plant issues and PANEL 01/27/94
corrective actions NRR/DRIL

5. Morale PANEL 01/27/94
NRR/DRIL

6, Staff (union)/management relationship NA NA

7 Structure of the organization PANEL 01/27/94
NRR/DRIL

8. Effect on the staff of any PANEL 01/27/94
reorganization NRR/DRIL

§. Resources available to the statf PANEL 01/27/94
NRR/DRIL

10. Qualifications and training of *hi PANEL 01/27/94
staff - NRR/DRIL

11, Staff's work environment PANEL 01/27/94
NRR/DRIL

12. Staff’s fitness for duty o NA NA

13. Attentiveness to duty PANEL 01/27/94
NRR/DRIL

14. level of attention to detail | PANEL 01/27/94
| e ! NRR/DRIL
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17.

19

20.

21.

22.

23,

Six shift rotation addressed in IR 9406. ORAT input on adequacy was
Aiscussed in 01/27/94 Panel meeting.

Uperator overtime addressed in IR 9406. OR.T puL on adequacy was
discussed in 01/27/94 Panel meeting.

Current status and ORAT input were discussed in 01/27/94 Panel meeting.
Weaknesses in control of motor operated valve contractor addressed in IR
9345. Addressed in 01/07/94 public meeting. Discussed in Panel meeting
02/01/94.

Addressed in IR 9352. Discussed in Panel meeting 02/01/94.

Good procedure adherence noted in IRs 9330 and 934]1. Mixed observations
in IR 9345. Weakness noted in IR 9354. ORAT input on adequacy was
discussed in 01/27/94 Panel meeting.

STP Security force management initiatives and the results of an
independent security force management assessment were discussed in a
management meeting with the licensee on September 1, 1993. No restart
issues were identified as a result of this meeting or previous security
inspection findings.

No restart issues have been identified in this area.

rna
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£.3.2 Assessment of Corporate Support:

Mot Applicable for South Texas Project.

C.3.3 Operator lssues:

_ISsues RESP ORG DATE CLOSED

1. Licensed operator staffing meets RIV/DRS 01/27/94
requirements and licensee goals NRR/DRIL

2. Level of formality in the control room | RIV/DRS 01/27/94
NRR/DRIL

3. Adequacy of control room simulator RIV/DRS 11/02/93
training NRR/DRIL

4. Control room/plant operator awareness RIV/DRS 01/27/94
of equipment status _| NRR/DRIL

5. Adequacy of plant operating procedures  RIV/DRS 01/27/94
NRR/DRIL

6. Procedure usage/adherence RIV/DRS 01/27/94
NRR/DRIL

7. Log keeping practices NA NA

Reference/Information

1. IR 9341. ORAT input on adequacy was discussed in 01/27/94 Panel

meeting.

Favorable cbservations in [R 9330, Generally effective communications
and command and con.rol noted, with exceptions, in IR 9334. Mixed
observations in IR 9336. Significant improvement noted in IR 9345.

ORAT input on adequacy was discussed in 01/27/94 Panel meeting. ORAT
input was very favorable.

| ¥ Results of 09/27/93 - (0/01/93 exams (IR 93-34)

4. Favorabie observations in IR 3330. Good response to SFP level decrease
| noted in [R 9336. Operator weaknesses contributed to RCS overfill in IR
| 9336. Favorable observations in [Rs 9341 and 9345. ORAT input on

| adequacy was discussed in 01/27/94 Panel meeting.

| ORAT 1input on adequacy was discussed in 01/27/94 Panel meeting.

| Some faverable observations in IR 9330, but equipment clearance order
problems noted in [Rs 2330 and 9336. Favorable observations in IR 9341.
|

|

|

|

|

I

nJ

o en

Weakness noted in [Rs 9345 and 9354. ORAT input on adequacy was
discussed in 01/27/94 Panel meeting.

7. No restart issues have been identified in this area. ORAT input on
adequacy was discussed in 0127 94 Panel meeting.



C.4  ASSESSMENT OF PHYSICAL READINESS OF THE PLANT:

re pny.ical condition of the plant is of prin~ipa’ impcrtance not only when a
shutdown is the result of a physical event or a hardware deficiency but for
other reasons as well, especially following prolonged outages.

The causes of significant equipment problems should be identified and
appropriate corrective actions taken. Operational testing should verify that
each significant equipment problem has been resolved. As appropriate, the
complete spectrum of preoperational and startup testing programs may need to
be expanded to cover the more complex types of problems or the effects on
plants that have been shut down for extended periods.

The licensee must be able to demonstrate that ail needed safety equipment is
operational before restart. Systems and equipment need to be available and
aligned. Surveillance tests should also be up to date. The maintenance
backlog should be managed at controllable levels and should be evaluated for
ympact on safe operation. Maintenance must also be capable of responding to
equipment failures during startup and operation and should not be hindered by
unresolved chronic problems with equipment readiness. Procedures should be
adequate and up to date. The emergency preparedness function both onsite and
offsite needs to be capable of protecting public health and safety.



T ———— ———

) L lSSU@Sri | Rt°P (Ra DATE CLOSED
1. Operability of technicai specifications | RIV/DRP 01/27/94
systems NRr/DRIL
2. Operability of required secondary and RIV/DRP 01/27/94
support systems NRR/DRIL
3. Results of prestartup testing RIV/DRP 02/01/94
4. Adequacy of system 1ineups RIV/DRP 01/27/94
NRR/DRIL
5. Adequacy of surveillance tests/test RIV/DRP 01/27/94
program NRR/DRIL
6. Significant hardware issues resolved PANEL 02/01/94
(1.e., damaged equipment, equipment
ageing, modifications)
7. Adequacy of the power ascension testing | PANEL 02/15/94
program
8. Adeguacy of plant maintenance program RIV/DRS 02/01/94
effectiveness NRR/DRIL
9. Maintenance backlog managed and impact | RIV/DRS 02/01/94
on operation assessed
10. Adequacy of plant housekeeping and RIV/DRP 01/27/94
equipment storage
11. Adequacy of emergency prepareaness RIV/DRSS 12/08/93
accountability drills
“eterence/Information

1. ORAT input on adequacy was discussed in 01/27/94 Panel meeting.
Walkdowns did not identify system lineup problems.

2. Fire protection system improvements noted in IR 9337. Deferred
maintenance on non-certified systems addressed in IR 9353. ORAT input
on adequacy was discussed in C1/27/94 Panel meeting.

d. Postmaintenance and postmodification testing addressed in IRs 9338,
9339, 9342, 9344, 9335, 9346. 2354, 9404, 9355. Discussed in Panel
meeting 02/01/94.

4. ORAT input on adequacy was discussed in 01/27/94 Panel meeting. ORAT
system walkdowns found systems were properly aligned.

8. Addressed in IRs 9345 and 9346. ORAT input on adequacy was discussed in
01/27/94 Panel meeting.

6. TDAFW 1ssue: addressed in [R 9238. Other issues addressed in IRs 9335,
9344, 9345, 9354, 9406. and 9409. Discussed in Panel meeting 02/01/94.

7. ORP review completed 9409. Inspection coverage per 02/03/94 DRP memo.
Panel meeting 02/15/94.

8. Favorable comments in IR 9353, ORAT input on adequacy was discussed in

01/27/94 Panel meeting.

29

Discussed in Panel meeting 02/01/94.



9. Progress noted in IR 9353. Addressed in IR 9408. Discussed in Panel
meeting 02/01/94.

(0. lagrovement noted in IRs 9336 and 9337. M:leria: condition improvement
noted in IR 9353. <Significant improvement noted in IR 9345. ORAT input
on adequacy was discussed in 01/27/94 Panel meeting.

11. Addressed in IR 9347.

C.5  ASSESSMENT OF COMPLIANCE WITH REGULATORY REQUIREMENTS:

The plant and its prospective operation must not be in conflict with any
applicable regulations or requirements of any document authorizing restart
(such as license amencments, orders. or a CAL). Restart should not conflict
with any ongoing matter such as an Atomic Safety and Licensing Board hearing.

- _M“ISSQFS | RESP ORG DATE CLOSED

!. Applicable license amendments ~ave been | NRR 01/25/94
issued |

2. Applicable exemptions have been granted | NA NA

3. Applicable reiiefs have been cranted NA NA

4. Imposed Orders have been NA NA
modified/rescinded

5. Confirmatory Action Letter congitions PANEL 02/15/94
have been satisfied

6. Signmificant enforcement 1ssues nave | PANEL 02/01/94
been resolved

7. Allegations have been appropr-ztely jPANEL 02/01/94
addressed !

Generic Letter 93-04, Rod Control
System Failure and Withdrawal :7 Rod
Centrol Cluster Assemblies

B. 10 CFR 2.206 Petitions have bean {NRR 07/08/93
appropriately addressed |

9. ASLB hearings completed {NA NA

10. Licensee issuance of JCO relatzd to ¥RIV/DRP 11/01/93

Refererzz Information

1% Auxiliary Feedwater testing Tz:anical Specification Amendment 58 issued
01/25/94.

2. NA

3. NA

4 NA

b This 1tem includes licensee czmitments in response to ORAT inspection
(NRR letter of 01/27/94). The licensee provided a status of the CAL
1ssues in a letter dated 01,2 24. Public meeting at the site on

02/14/94; 02/15/94 Panel meeting.

30



BTN s T WY

C.6

-y 00

0.

No outstanding enforcement issues affect restart. Discussed in Panel
meeting 02/01/94.

\e outstanding allegations affect restart. MNiic.-sed in Panel meeting
02/01/94.

Saporito Petition acknowledgement letter of 07/08/93

NA

JCO approved by plant managers 11/01/93.

COORDINATION WITH INTERESTED AGENCIES/PARTIES:

Coordination with other interested parties and agencies is important to ensure
that concerns and requirements of these organizations are factored into the
restart autherization.

RESF ORG DATE CLOSED

ORGANIZATION

1. Federal Emergency Management Agency RIV/NRR 02/03/94
2. Environmental Protection Agency NA NA
3  Department of Justice PANEL 02/01/94
4. Department of Labor PANE L 02/01/94
5. Appropriate State and Local Officials RIV 02/14/94
6. Appropriate Public Interest Groups RIV 02/14/94
7. Local News Media RIV 02/14/94
| ==
Reference/Information
1, Completed per FEMA Region VI -emo of 02/03/94,
2. NA
3. No DOJ restart restraints per .. Kokajko 02/01/94 (Reference:
L. Kokajko memo to file dated 02/02/94).
4, No DOl restart restraints per _. Kokajko 02/01/94 (Reference:
L. Kokajko memo to file datea 02/01/94).
5. Completed per 02/07/94 press -elease and issued meeting notice; public
meeting 02/14/94.
6. Completed per 02/07/94 press ~2iease and issued meeting notice; public

meeting 02/14/94.
Completed per 02/07/54 press -zlease and issued meeting notice; public
meeting 02/14/94.
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D. PLANT SPECIFIC STARTUP ISSUES

. ui plant specific restart issues was dev.iope” fiom a review of the
D1agnost1c Evaluation Team Report, the Confirmatory Action Letter and
supplements, the licensee’s Operational Readiness Plan, routine and special
NRC reports, the allegation process, and NRC staff actions assigned by the
Executive Director for Operations following the Diagnostic Evaluation. NRC
Inspection Report 50-498/499-933]1 identified and assigned an Inspection
Followup Item for each item related to issues which require resolution prior
to the restart of either STP unit, This table will be updated periodically to
reflect the status of inspection activities at STP.

The table following this page lists the piant-specific restart issues and
their current status.

te2
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DATH

the Licensee’s Review of Qutstanding SRs for
Issues Affecting Equipment Operability, Safe
Plant Operation, and Operator Work-arounds

(9346-0), (9404-0), 08(9338-0) (9344-0)
(9345-0) (9353-0), (9404-0), 09(9338-0)
(9344-0) (9353-0) (9404-0), 29(9353-C),
31(9345-C), 37(9353-0), 38(9353-0),
39(9353-0), 47(9353-0), 49(9345-C)
(9353-0), 62(9353-0), 79(9353-0) (9346-
0), 80($353-C)

RESTART ISSUE RELATED ITEMS
- CLOSLD
Turbine-driven Auxiliary Feedwate~ Pump 9331-07(9338-0) (9346-0) {9404-0), 02/14,/94
Reliability and Testing Methodology 08(9338-0) (9344-0) (9345-0) (9353-0), 9338
(9404-0), 09(9338-0) (9344-0) (9353-0) 9409
(9404-0), 10{9338-0) (9346-0),
43(9338-C), 50(9338-0), 71(9338-C}
9305-04(9338-C), 05(9338-0) (9406-C),
07(9338-()
Unit 1 LER 9307(9338-0)
Unit 2 LER 9304(9338-0)
Station Problem Report Process, Threshold, 9331-06(9338-0)(9354-C), 18(9344-0) 02/01/94
licensee's Review of Existing Reports for (9345-0) (9354-0), 23(9354-0), 9354
Issues Affecting Operability and Safe Plant 25(9406-C), 26(9354-0), 27(9354-0),
Operation 28(9344-0) (9354-C), 67(9354-()
9235-02{9354-() (9404-C)
§224-01(9354-C) (9404-C)
9321-01(9333-C)
§322-02(9333-()
9308-02(9345-C), 04(9345-()
Service Request Backlog, Including Reduction 9331-02(9345-0) (9353-C), 03(9340-0) 02/01 /94
Accomplished During the Current Outages and (9341-C) (9346-0) (9353-C), 07(9338-0) 940¢
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RESTART ISSUE RELATED ITEMS
CLOSED
The Postmaintenance Test Program, Including 9331-03(934C-0) (9341-C) (9346-0) 02/01,94
Corrective Actions in Response to Violations {S353-C), 04(9337-0) (9346-0) (9353-0), 9346
and Other Process Improvements and the Basis 07(9338-0) ({9346-0), (9404-0), 9354
For the Licensee’'s Confidence That Equipment 10{9338-0) (9346-0), 13(9339-0) (9344-0)
Removed From Service for Maintenance 1§ (9346-0), 14(9339-C), 15(9346-0), 51, 63
Properly Restored to an Operable Status 533:6-8), 68(9339-C), 79(9353-0)
6-0)

§226-03(9339-C) (9404-C)

9320-02(9339-C)

9305-01, 05, 07({9344-()

Unit 1 LER 9204(9339-C), 9207(9339-C),

9214(9339-C), 9216(9339-C), 9305(9344-C)
The Outstanding Design Modificatiens, 9331-02(9337-0) (9345-0) (9353-C), 02/01/94
lemporary Modifications, and Other Ingincering | 04(9337-0) (9346 0), 08(9338-0) (9344-0) 9355

Backlog Items, Including the Licensee's Review
of These for issues Affecting Equipment
Operability, Safe Piant Operation, and
Operator Work-arounds

(9345-0) (9353-0), (9404-0), 12(9344-0)
16, 18(9344 0) (9345 0) (9354-0),
19(9344-0) (9345-C), 20(9404-C),
21(9404-C), 30{9345-0), 31(9345-C),
40(9345-C), 41(9345-0), 42(9345-0),
44(9404-C), 45(9404-C), 48(9345-C),
52(9338-0) (9345-C), €4(9345-C),
65(9340-0) (9341-C), 77(9345-C),
81(9345-C)

9208-01(9406-C)

9306-07(9353-0)

9315-01(9345-C)

Unit 1 LER 9220(9345-C), Unit 2 LER
9204 (9345-C)
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RESTART ISSUE

RELATED ITEMS

DATE
CLOSF

Adequacy of Operations Staffing

9331-01(9340-0) (9341-C), 03(9340-0)
(9341-C) (9346-0) (9353-C), 24(9340-C),
56(9340-0) (9341-C), 57(9340-0) (934]-0)
(9406-C), 59(9340-0) (9341-C),
60(9340-C), 65(9340-0) (9341-C),
66(9340-0) (9341-C), 73(9340-0) (9341-C)
9116-02(9340-0) (9341-0) (5406-C)
9304-03(9340-C), 04(9340-C)
3311-04(9340-C)

9322-01(9340-C)

Unit 2 LERs 9305(9340-C), 9312(9340-C)

02/01,354
9341

Adequacy of Fire Brigade lLeader Training and
Qualifications

9331-04(9337-0) (9346-0), 33(9337-C),
75(9337-0) (9345-C)

02/01/94
9337

Adequacy of Fire Protection Computers and
Software, the |icensee's Success in Reducing
the Number of Spurious Fire Protection System
Alarms, and Other Fire Protection Hardware
Problems

9331-02(9337-0) (9345-0) (9353-C),
04(9337-0) (9346-0), 17(9337-0)
(9345-C), 22(9337-0) (9345-C),
58(9337-C), 75(9337-0) (9345-)
9235-06(9337-0)

9309-01(9337-C)

02/01/94
9345

Rew =
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RESTART ISSUE

RELATED ITEMS

DATE
CLOS?D

{icensee Management's Effectiveness in
Identifying, Pursuing, and Correcting Plant
Problems

9331-04(9337-0)(9346-0), 05(9406-C),
06{9338-0)(9354-C), 17(9338-0) (9345-C),
18(9344-0) (9345-0) (9354-C), 22(9337-0)
(9345-C), 23(9354-0), 25(9406-C), 32,
34, 35(9338-0) (9345-C), 37(9353-0), 46,
54(9406-C), 55(9343-0) (9406-C),
56(9340-0) (9341-C), 61(9406-C),
62(9353-0), 65(9340-0) (9341-C),
§7(9354-C), 69, 70(9338-C), 72(9338-C),
73(9340-0) (9341-C), 80(9353-C),
82(9343-C)

9321-01, 9322-02

9224-01(9354-C) (9404-C)
9217-02(9406-C), 04

9303-0149406-0)

9308-02(9345-C), 04(9345-C)

Unit 1 LER 9204{9339-C)

0201 /94 |

10

NRC Review of the tffectiveness of the
i icensee’s SPEAKOUT Program

9331-78(9352-()

02/01/94
9352

i1

Standby Diesel Generator Reliability

9331-08(9338-C; (9344-0) (9345-0)
(9353-0) (9404-0), 09(9338-0) (5344-0)
(9353-0) (9404-0), 11{9344-C),
12(9344-0), 13(9344-0), 16, 19(9344-0)
(9345-C), 28(9344-0) (9354-C)
9214-03(9344-C)

9221-03(9344-C)

9305-01(9344-C)

9315-03{9330-C)

Unft 1 LER 9305(9344-C)

02/01/94
9344

12

Essential Chiller Reliability

9331-10(9338-0) (9346-0), 13(9344-0),
20(5404-C), 21(9404-C), 44(9404-C),
45(9404-C), 74(9404-C)
9224-03(9404-C)

02/01/94
9404
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meeting
D B eet‘rg 2'”‘
Favo le ¢ rvations with r 1 y fire protection issues in IR 8337. Favorable comments with
rgsg.f{ to TDAFW issues in IR . Favorad To pbseryations Wi h respect to operetor staffing issues
in IRs 9339 and 934]1. Favorable observatidns with réspect ta o;nado damper fszucs in IR 9342.¢% Socd
response to refueling machine problems noted {f IR $335. Godd,rgsponse to $ g ekl og noted in [R5
9353. Favorable overall findings in IR 93{3 “Favorable fin i gi with prespel fo PMT noted in IRSS
9146. Favorable observations with respect to standby d*ese! genérators in IR 9344. Favorable
observations in IR 9345. Addressed in IR 9355, Panel discussions on 01/27/94 and 02/01/94.
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IR 9352 issued 01/21/94. Panel discussion on 02/01/94.

Addressed in IR 9344. Followup open items in IR 9355. Discussed in Panel meeting 02/01/94.
Addressed in IR 9404. Discussed in Panel meeting 02/01/94.

Favorable observations in IR 9336. Addressed in IR 9345. ODiscussed in Panel meeting 02/01/94.
Significant progress noted in IR $335. Addressed in IR 9406. Mode 3 testing completed IR 940§.
Closed in IR 9342 dated 11/19/93. Discussed in Panel meeting 02/01/94.

Closed in IR 9347 dated 12/08/93. Discussed in Panel meeting 02/01/94.
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RESTART INSPECTIONS
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10/18/93
02/94
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2 || SPR PROCESS, THRESHOLD, REVIEW DRS TOM | 10/12/93
RESULTS +R1 | 12/13/93
3 || SERVICE REQUEST BACKLOG STATUS AND | DRP MAS | 11/29/93
REVIEW, EFFECT ON EQUIPMENT LDG | 12/06/93
OPERABILITY, SAFE OPERATION, MFR | 01/24/94
OPERATOR WORK-AROUNDS
4 | POSTMAINTENANCE TEST PROGRAM ORS TOM | 10/25/93
RBV | 11/29/93
5 || ENGINEERING BACKLOGS DRS TFW | 11/15/93°
6 | OPERATIONS STAFFING DRS/DRP JLp | 11/01/93 -
JIT | 11/29/93
/ |} FIRE BRIGADE LEADER QUALIFICATIONS | DRS GLe | 10718793
8 | FIRE PROTECTION COMPUTERS DRS GLC | 10/18/93
{9 | MANAGEMENT EFFECTIVENESS IN DRP/DRS /URSS EACH
IDENTIFYING, PURSUING, AND IKSPECTION
CORRECTING PLANT PROBLEMS
10 | SPEAKOUT REVIEW DRS /HQ DAP | 11/29/93
11 | ED& ISSUES DRS /NRR TFW | 11/08/93
12/13/93
01/18/93
12 || ESSENTIAL CHILLER ISSUES DRP/NRR MAS | 01/03/94
13 || SYSTEM CERTIFICATION ORP/DRIL SRI/ORAT | 12/93
14 || FEEDWATER ISOLATION BYPASS VALVES | DRS DAP | 11/15/93
01/10/94
15 | TORNADO DAMPERS DRP/NRR MAS | 11/01/93
16 || EP ACCOUNTABILITY DRSS BXM | 11/18/93
17 | LICENSEE'S READINESS ASSESSMENT RIV/NRR  PANEL | 12/93 -
01/94
18 | ORAT DRIL J8J | 12/06/93
L 01/12/94




