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Nebraska Public Power District
ATTN: Guy R. Horn, Vice President - Nuclear
P.O. Box 98
Brownville, Nebraska 68321

SUBJECT: ENGINEERING PLAN FOR PERFORMANCE IMPROVEMENT

This is to acknowledge receipt of your letter and the attached " Engineering
Plan for Performance Improvement," dated January 21, 1994, to Mr. J. E.
Gagliardo of this office. We have no comments with respect to the adequacy of
the plan until you have _had an opportunity to assess engineering performance
and we have had the opportunity to assess the implementation of the plan. As
you are aware, we will be performing an Engineering and Technical Support Team

| Inspection in the near future to follow up on the subject plan.

Because of the engineering performance at Cooper Nuclear Station, we also plan
| to schedule periodic public meetings with you and your staff to discuss your
' progress in implementing the improvement plan. Normally, correspondence such

as the " Engineering Plan for Performance Improvement" is forwarded to the
Regional Administrator. We would request that future correspondence of this
nature be so addressed.

If you have additional questions or comments, please contact me.

Sincerely,

Y

M.i EU| 08-083
Bill Beach, Director

Division of Reactor Projects

cc:
Nebraska Public Power District
ATTN: G. D. Watson, General. Counsel
P.O. Box 499

! Columbus, Nebraska 68602-0499

Nebraska Public Power District
ATTN: Mr. David A. Whitman
P.O. Box 499
Columbus, Nebraska 68602-0499
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Nebraska Department of Environmental
Control

ATTN: Randolph Wood, Director
P.O. Box 98922
Lincoln, Nebraska 68509-8922

Nemaha County Board of Commissioners
ATTN: Larry Bohlken, Chairman

tNemaha County Courthouse
1824 N Street
Auburn, Nebraska 68305

Nebraska Department of Health
ATTN: Harold Borchert, Director

Division of Radiological Health
301 Centennial Mall, South
P.O. Box 95007
Lincoln, Nebraska 68509-5007

Department of Natural Resources
ATTN: Ronald A. Kucera, Department Director

of Intergovernmental Cooperation
P.O. Box 176
Jefferson City, Missouri 65102

Kansas Radiation Control Program Director
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bec to DMB (IE01)

bcc distrib. by RIV:
L. J. Callan Resident inspector
Branch Chief (DRP/C) Lisa Shea, RM/ALF, MS: MNBB 4503
MIS System DRSS-FIP8

Branch Chief (DRP/TSS) Project Engineer (DRP/C)
RIV File Senior Resident inspector - River Bend
Senine Resident inspector - Fort Calhoun
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