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DEC 0 91982

Duke Power Company
ATTN: Mr. H. B. Tucker, Vice President

Nuclear Production Department
422 South Church Street
Charlotte, NC 28242

Gentlemen:

Subject: Systematic Assessment of Licensee Performance

The Nuclear Regulatory Commission has completed its periodic evaluation of the
performance of your reactor facilities. As you are aware, this evaluation
program, the Systematic Assessment of Licensee Performance (SALP), involves an
assessment of facility performance by the NRC staff; the issuance of the staff's
findings in the form of a final report, the SALP Board Report (Enclosure 1); a
meeting with senior staff of your utility tc present and discuss the Board's
assessment; your response to the SALP Board's assessment (Enclosure 2); and the
resolution of your comments, if applicable, and the resultant approval and public
distribution of the SALP Report by the Regional Administrator.

In accordance with NRC policy, I have reviewed the SALP Board Report and your;

response to this report. As Regional Administrator, I approve issuance of the
SALP Board Report. It is my view that Duke Power Company's conduct of nuclear
activities shows a high concern for nuclear safety, and the utility's resources
are being effectively applied.
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! The overall performance of your Oconee facility indicates that management involve-
ment is aggressive and oriented toward nuclear safety. No major weaknesses have4

i been identified and operational performance pertaining to the functional areas of
maintenance, emergency preparedness, security and safeguards, and refueling, has ;

been commended by the SALP Board.

Licensee resources are ample and effectively used in the operation of the
McGuire 1 facility. The SALP Board recognizes a high level of performance in the
areas of radiological controls, maintenance, surveillance, emergency preparedness,
and initial fuel loading and power ascension testing. No major weaknesses have

,

i been identified.

The McGuire 2 facility has achieved a high level of nuclear safety performance
with respect to construction and preoperational testing. Strong performance was
noted by the SALP Board in the functional areas of piping systems and supports,
electrical power supply and distribution, instrumentation and control systems,
and preoperational testing. No major weaknesses were identified.

A proper concern for construction activities at the Catawba facility has been
demonstrated by the plant and corporate staffs. No major weaknesses have been
identified. The SALP Board noted strong performance with respect to construction
activities relating to the containment and other safety related structures.
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Duke Power Company 2

i

j No reply to this letter is required;' however, should you have any questions
'

concerning these matters, we will be pleased to meet with you.

Sincerely,
,

James P. O'Reilly
; Regional Administrator

Enclosures:
1. R. C. Lewis Letter of ,

October 19, 1982
2. H. B. Tucker Letter of

November 16, 1982

cc w/ encl:
J. C. Rogers, Project Manager
J. W. Hampton, Station Manager
M. D. McIntosh, Plant Manager
J. T. Moore, Project Manager
J. E. Smith, Station Manager
R. C. Lewis, NRC Region II,
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1 SALP Board Chairman
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Duke Power Company 3

bcc w/ enc 1:
State of South Carolina
State of North Carolina
Document Management Branch
NRC Senior Resident Inspector, Oconee
NRC Senior Resident Inspector, McGuire
NRC Resident Inspector, Catawba
J. 01shinksi, RII
J. Stohr, RII
H. Dance, RII
A. Herdt, RII
A. Gibson, RII
J. Bryant, RII fl. Sinkule, RII
J. Blake, RII
C. Upright, RII
T. Conlon, RII
F. Jape, RII
P. Bemis, RII
K. Barr, RII
D. McGuire, RII
P. Wagner, NRR
R. Birkel, NRR
K. Jabbour, NRR
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