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Docket No. 50-329
- Docket No. 50-330

- Consumers Po'wer Company *
,

AITN: Mr. James W. Cook
- Vice President, .

Midland Project,

' 1945 West Parnall Road s'

Jackson, MI 49201

Gyntlemen:

This lette'rsconfirms the discussions conducted during the meeting on December 2,
1982 between Mr. R. .F. Warnick and others of this office and Mr. J. W. Cook and
others of your staff regarding the new Construction Completion Plan Consumers
Power Company has developed to address the problems identified by Region III
during the Octob'or through November 1982 inspection of the Diesel Generator
Building.

As a result of our discussions, we understand that you have taken or plan to
take the following actions:

(1) Ifalted safety-related work r.t the Midland site with the exception of the
following:

(a) System layup activities

(b) llanger and cable rcinspection activities

(c) Post turnover work activities (not to include design changes)
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| (d) Zack HVAC work (subject to resolution of welders qualifications issue)-

(e) B&W construction activities

j (f) Remedial soils activities
!

! (g) Bechtel engineering activities

(2) An integrated QA/QC organization will be identified and implemented
and all QC personnel previously certified by Bechtel will be trained
and recertified by CPCo to meet CPCo procedures and commitments.

(3) Teams comprised of engineering and construction personnel will be

|
organized, each responsible for the satisfactory completion of one or

| more safety systems,
i
~

(4) A reinspection program will be developed to provide a system by system
reinspection of all safety related systems.;

| We understand that you will submit a written plan to the NRC describing in

i detail the actions encompassed by CPCo's Construction Completion Program.
We request that this plan also identify the interrelationship between the1

Constructica Completion Plan and your proposed plans for third party
independent a sessments.

Af ter receipt of your submittal we will hold a meeting with CPCo in the
i Midland area, which will be open to the public, to discuss the details of

_

your program. Time will also be provided for public comment regarding
these issues at the end of the meeting.

Following our review of your submittal, including consideration of comments

} of fered by members of the public, we will make a determination on the accept-
'

ability of your program and will determine the appropriate method of
I documenttug your commitments.
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Should you have any questions regarding this letter please contact
Mr. R. F. Warnick of my staff.

Sincerely,

Original signed by
James G. Kopplcr

James G. Keppler
Regional Administrator

cc: DMB/ Document Control Desk (RIDS)
Resident Inspector, RIII
The lionorable Charles Bechhoefer, ASLB
The IIonorable Jerry liarbour, ASLB
The lionorable Frederick P. Cowan, ASLB
The lionorable Ralph S. Decker, ASLB
William Paton, ELD
Michael Miller
Ronald Callen, Michigan

Public Service Commission
Myron M. Cherry
Barbara Stamiris
Mary Sinclair
Wendell Marshall
Colonel Steve J. Gadler (P.E.)
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