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gg Rico UNITED STATES.j.

fq . ?g NUCLEAR REGULATORY COMMISSION;A

k REGION IV* o
; ue

'fo '. 611 RYAN PLAZA ORIVE, SUITE 400
g AR LINGTON, TEXAS 760118064

| *++** MAR 3 1994

Dockets: 50-498
50-499

Licenses: NPF-76
NPF-80

Houston Lighting and Power Company'

ATTN: William T. Cottle, Group
Vice President, Nuclear

| P.O. Box 1700
; Houston, Texas 77251
|

SUBJECT: MANAGEMENT MEETING SUMMARY
t

i This refers to the meeting conducted at your request in the Region IV office
| on February 22, 1994. This meeting re' lated to.your security program and was
| attended by those individuals listed in Attachment 1. Attachments 2 and 3

includes a meeting summary and the specific items discussed during the
meeting.

| The details of the subjects discussed are considered Safeguards Information
| and are not included with the attachments.

The meeting was beneficial and provided a better understanding of your
proposed improvement items for the security program.

|
~

In accordance' with Section 2.790 of the NRC's " Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy ~ of this letter will be placed in
the NRC's Public Document Room.

Should you have any questions concerning this matter, we will be pleased to
| discuss them with you.

Sincerely, '

,A irector
Division of Radiation Safety

and Safeguards

Attachments:
'1. Attendance List
2. Meeting sammary
3. Licensee's Presentation

(NRCDistributiononly)
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i Houston Lighting & Power Company -2-

cc w/ attachments 1 & 2:
i Houston Lighting & Power Company
i ATTN:- James J. Sheppard, General Manager
j Nuclear Licensing
j P.O. Box 289

Wadsworth, Texas 77483'

i City of Austin
i Electric Utility Department
! ATTN: J. C. Lanier/M. B. Lee
j 721 Barton Springs Road
j Austin, Texas 78704
;

j City Public Service. Board
; ATTN: K. J. Fiedler/M. T. Hardt
! P.O. Box 1771
j San Antonio, Texas 78296

j Newman & Holtzinger, P. C.
1 ATTN: Jack R. Newman, Esq.
i 1615 L Street, NW
j Washington, D.C. 20036

Central Power and Light Company
i ATTN: G. E. Vaughn/T. M. Puckett
j P.O. Box 2121
i Corpus Christi, Texas 78403
1

| INP0
i Records Center
} 700 Galleria Parkway
; Atlanta, Georgia 30339-5957
1

i Mr. Jose'ph M. Hendrie
! 50 Bellport Lane

Bellport, New York 11713
.

i i

! Bureau of Radiation Control !
*

State of Texas !

' 1100 West 49th Street
i Austin, Texas 78756
!

; Judge, Matagorda County
j Matagorda County Courthouse
i. 1700 Seventh Street'
! Bay City, Texas 77414
:
'

; Licensing Representative
i Houston Lighting & Power Company
'' Suite'610

Three Metro Center..

! Bethesda, Maryland 20814
i

|
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Houston Lighting & Power Company -3-

Houston Lighting & Power Company
I ATTN: Rufus S. Scott, Associate
| General Counsel
! P.O. Box 61867

Houston, Texas 77208

Shaw, Pittman, Potts & Trowbridge
ATTN: Joseph R. Egan, Esq.
2300 N Street, N.W.
Washington, D.C. 20037
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Houston Lighting & Power Company -4-

bcc to DMB (IE04)

bec distrib. by RIV:

L. J. Callan Resident Inspector
Branch Chief (DRP/A) Lisa Shea, RM/ALF, MS: MNBB 4503
MIS System DRSS-FIPB
RIV File Project Engineer (DRP/A)
R. Bachmann, 0GC, MS: 15-B-18 Branch Chief (DRP/TSS)
T. W. Dexter, DRSS/FIPB<

,
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Houston Lighting & Power Company -4-
4

bec to DMB (IE04) l

!

bec distrib. by RIV:

L. J. Callan Resident Inspector
Branch Chief (DRP/A) Lisa Shea, RM/ALF, MS: MNBB 4503
MIS System DRSS-FIPB
RIV File Project Engineer (DRP/A)
R. Bachmann, OGC, MS: 15-B-18 Branch Chief (DRP/TSS) |

T. W. Dexter, DRSS/FIPB
.
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| ATTACHMENT 1 ]
ATTENDANCE LIST

'

:

i Attendance at the Houston Lighting & Power Management meeting on February 22,
1994, at the Region IV office.4

'

LICENSEE

I
J. Groth, Vice President, Nuclear Generation

:

i F. Timmons, Director Security
i S. Head, Supervisor Engineer Licensing

J. Drymiller, Supervisor, Security Administration-

[{RC
,

D. Chamberlain, Acting Director, Division of Radiation Safety and |
Safeguards (DRSS) !

S. Collins, DRSS l

W. Johnson, Chief, Division of Reactor Projects, Branch A l4

B. Murray, Chief, Facilities Inspection Programs Branch (FIPB) l

T. Dexter, Senior Physical Security Specialist, FIPB |
;

!
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ATTACHMENT 2

MEETING SUMMARY

Licensee: Houston Lighting & Power Company

Facility: South Texas Project

Licenses: NPF-76
NPF-80

Dockets: 50-498 i

50-499

Subject: MANAGEMENT MEETING

On February 22, 1994, representatives of Houston Lighting & Power met with the
Region IV staff in Arlington, Texas, to discuss improvements to the security
program at the South Texas Project.

The licensee discussed several program improvement initiatives that will be
,

' implemented in the security area. The licensee also discussed other changes
that are under consideration to improve current security programs.

:
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ATTACHMENT 3
, , _

HL&P/NRC
\ SECURITY INFORMATION EXCHANGE

Arlington, Tx
.

Tuesday, February 22, 1.994 ,

i

e Status of CCTV Upgrade Schedule

|
| e Hand Geometry

i

e Magnetic Locks

|

e Patrol of Normally Occupied Vital Areas

!

* Operator Access to Security Key j
l
1

|

| e Safeguards Event Log as Non-SGI
:

e AR15-2 (9mm vs .223)

e Security Organization |

e Assessment by Compensatorily Posted
Security Officer

* Compensation for Total System Failure
i

i
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