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'In Reply. Refer To:s
"c, . Docket:,- 50-298/89-34' ''

,

Nebraska Public .% er District
ATTN: George A. Trevors, Senior Staff

Advisor - Nuclear Power Group
P.O. Box-499

. Columbus, Nebraska 68602-0499.

! Gentlemen:
'

-

Thank you for your letter of June 19, 1990, in response to our letter dated
.

- May 10, 1990. We.have reviewed your. reply and' find it' responsive to our j
' letter,-

s

N. -We will review your audits of outside contractors holding safeguards
information during e iu'.ure inspection to determine the quality of the audits.,

We will also review the mett ed you have chosen to shorten the time- required to
take corrective actions for licensee-identified violations.

Sincerely,
1

T. p. 4Wnn

Samuel J,. Collins, Director '

;

Division of Reactor Frojects ;
.

3

CC:
Nebraska Public Power District <!
ATTN: G. D. Watson, General Counsel j

: P.O. Box 499 j
Columbus,-Nebraska 68602-0499 l

Cooper Nuclear Station-
ATTN: ; Guy R. Horn, Nuclear ;

''

Power Group Manager 1

P.O. Box 98
Brownville, Nebraska. 68321 -1

'
,

Cooper Nuclear Station -|
ATTN: John M. Meacham, Division

Manager, Nuclear Operations
P.O. Box 98 ;

Brownville, Nebraska 68321
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Hebraska Public Power District | -2-

'

Nebraska Department-of Environmental
Control

ATTN: Dennis Orams, Director
P.O. Box 98922
Lincoln, Nebraska 68509-8922

~

Nemaha County Board of Commissioners
ATTN: Larry Bohlken, Chairman

,

Neraha County Courthouse '

1824 N Street
Auburn,' Nebraska 68305

-Nebraska Department of Health '

ATTN: Harold Borchert, Director .
Division of Radiological Health

301 Centennial Mall', South
P.O. Box 95007
Lincoln, Nebraska 68509-5007

Kansas. Radiation Control Program Director ]
'

U.S. Nuclear Reg ~ulatory Commission
ATTN: Senior Resident Inspector |

P'0. Box 218,

Brownville,' Nebraska '68321
,

U.S. Nu:: lear Regulatory Commission
ATTN: Regional Administrator, Region IV i

611 Ryan Plaza Drive, Suite 1000 l

Arlington,. Texas 76011

bec to DMB (IE35) .SEPS

-bec distrib. by RIV: >[

R. D. Martin Resident Inspector i

Section Chief (DRP/C) Lisa Shea, RM/ALF
,

RIV File Project Engineer (DRP/C) J
RSTS Operator DRP -

4

P. O'Connor, NRR Project Manager (HS: 11-D-23) ]
DRS~ ABBeach
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U.S. Nuclear Regulabry Consnission .

| Attention: Docunent Control Desk
Washington, DC 20555

Subject: Followup Response to Inspection Report 50-298/89-34
Cooper Nuclear Station

;

NRC Docket No. 50-298, DPR-46--
>

References: 1) Letter from S. J. Collins (NRC-Region IV) to G. A. Trevors
(NPPD) dated May 10, 1990

* 2) HAC Inspection Report No. 50-298/89-34, dated December 15;
1989

3) Letter from G. A. Trevors (NPPD) to NRC dated January 22,
1990, " Response to NRC Inspection Report 50-298/89-34"

4) Letter from G. A. Trevors- (NPPD) to NRC dated April 6,1990,a
" Followup Response to Inspection Report 50-298/89-34"

5) Letter from S. J. Collins (NRC-Region IV) to G. A. Trevors
(NPPD), dat6d April 5, 1990

*

Gentlemen:

In accordance with your May 10, 1990 request (Reference .1), the Nebraska
Public Power District hereby provides: 1) a sununary -of the Hebraska Public
Power District's (District's) completed audit of the Safeguards Information
(SGI) control outside the District, and 2) a description of actions being
taken to ensure expedient resolution of future District Quality Assurance (QA)
audit observations and findings.

Backaround

During the period of October 16 - 19, 1989, the NRC performed an inspection of
the District's physical security program for CNS. This inspection addressed,
in part, the District's SGI protection program. The results of this
inspection are documented in NRC Inspection Report 89-34 (Reference 2).

In Inspection . Report 89-34 the NRC stated that, contrary to the District's
Nuclear Power Group (NPG) Dire m xa 4.2 " Protection of Safeguards
Information," the District had not mv. ducted random, periodic inspections of
SGI. control. - By letter dated Ja w y 22, 1990 (Reference 3), the District i

provided its response to Inspet.on Nport 89-34. That response indicated
,

that the District's QA Depart >1nt ha0 identified, in March, 1989, a weakness
' in ' the implementation of NPG Dirar:Lvo 4.2, and had begun taking steps to
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I address this issue. In Reference 3, the District also comitted to conplete
its first round of random, periodic inspections of SGI protection by March,

1990.

On March 30, 1990, the District contacted the NRC-Region IV to request an
extension to its earlier consnitment to complete _its audit of SGI protection by
March, 1990. The District had, by this time, completed its audit of SGI
control within the District, but requested an extension to complete the audit

of SGI control for District contractors. During these discussions, the
NRC-Region IV granted a 60 day extension and requested the District to
document those discussions with a followup letter to NRC-Region IV. By letter

dated April 6, 1990 (Reference 4), the District documented these discussions,
and comitted to complete its audits of SGI protection outside the District by
May 31, 1990.

By letter dated April 5, 1990 (Reference 5), the NRC provided its followup
response to the Diatrict's January 22, 1990 rosponse to Inspection Report
89-34. That letter indicated the District's reply was responsive to the NRC's

Notice of Violation. However, the letter indicated that the findings of the
District's March, 1989 QA audit of NPG Directive 4.2 implementation had not

,

been made available to the NRC Inspector during his inspection, and that the'

District's response raised concerns regarding the timeliness of its corrective
actions with respect to this issue.

The NRC,.by letter dated May 10, 1990 (Reference 1), confirmed the approval of
the extension for completing SGI audits outside the District until May 31,
1990, and requested the District to provide a synopsis of this audit when
completed. The NRC also reiterated the concern expressed in their April 5,

|
1990 letter regarding the timeliners of completing corrective actions for this

' matter, and requested that the District provide its actions planned to shorten
the schedule for correction of future District identified violations. The

'

following discusrion provides the information requested above.

Sumary of Contrr.ctor SGI Audit

The District has completed its SGI audit of each of its four contractors
holding SGI, During these audits, the District identified two findings.

~ These findings involve the f ailure to perform criminal history checks for all
individuals with "need to know" access and the failure to revise their

i safeguarde manual to comply with 10CFR73 versus NUREG-0794. Both findings -

| were with the same contractor. As a result, the contractor has surrendered
all SGI documents associated wita Cooper Nuclear Station to the District
until: 1) they receive the District's approval of their SGI prograr, or 2)

j. they determine that these documents are no longer needed and may be destroyed.

! In addition, four observations were identified during the SGI audits ?ich
would clarify or enhance the respective SGI control programs. None of there
observations were considered to effect the integrity of the SGI cont'.ol

|
programs evaluated.
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Timeliness of Quality Assurance Corrective Actions

In response to this concern, the District has begun placing Quality Assurtsce
Findings and Observations on the Nuclear Action Item Tracking (NAIT) system. -
Accordingly, status of corrective actions will become part of the Distriev.'s
weekly management meetings, and therefore, receir- appropriate management
attention through closeout of the concern. It is ex, s. .ad that all open OA

findings / observations will be input into the system by August, 1990.

/Please call if you have any questions.

. Sincerely,

. Trevors.

Division Manager
Nuclear Support

/$w

-cc: S. Nuclear Regulatory Consnission
Regional Office
Region IV

NRC Rebident Inspector
Cooper Nuclear Station

.
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