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Gentlemen: ///

This refers to a meeting between Mr W. 0. Uhl, President,and other members of
the Long Island Lighting Coxbany, and Mr. Ngnen—M Terc and other members of
the NRC Emergency Prepare ess(§$£r¢1sll p!ementation team, which was held
at the Shoreham Nucle ower Staticn on Seé 982, and to telephone
conversations between(En. M. C, CCroaro*64—your-1ta4f-dnd Mr. Terc on
September 9, 1982 and Between M. C. Cordaro and Mr. G. L. Snyder on
September 4 wo) 10, 1982. WiXM regard to the matters discussed relating to
emergency preparedness, we underjtand that you will undertake and complete the
following actions:

Or

I.'F) Prior to fuel loading)youwidd~

; 5 Administration

A. Assfan corporate and onsite Emergency Planning Coordinators
(EPCs) on a permanent basis who shall be given direct working
level responsibility and authority over all aspects of the
development and maintenance of the emergency preparedness
program. Revise normal organization charts, positfon analysis
descriptions, and other related documents to reflect the FPCs
assignments and to describe the scope of their duties,
authorities, and reporting chains.

8 Design, implement, and cdocument a program to coordinate e#-<-
eontimous-Pasis emergency preparedness activities 1"°‘“§1ﬂﬂ--orxi_
such things as technical information exchange, training,'site
familiarization toursg beeween the site and corporate
headquarters, the gewe#a\ public, offsite support agencies, and

the news media.
‘(,oordm fon 0;7 0 cohnuouy bosIs
16 needed werween '
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2. Emergency Organizaticn

A. Revise your emergency organization, and Emergency Plan to:

(a) descripe all functional areas of response and emergency
tasks;

{(b) provide for all response sequences;

(c) clarify responsibilities and 1nter-relattonsh1psbetween
the variou: organizational elements; and

(d) provide an organizatioral structure within the Operational
Support Center (OSC) that will meet the demands of its
emergency functions.

B. Demonstrate, afier personnel involved are trained and
qualified, that the augmentation of your emergency organization

can be accomplished within the time-frames } in
NUREG-0654. Jpetmg

3. Facilities and Equipment

A. Complete fnstaliation and operational testing of meteorolo 1
equipment, radifation and non-radfation monitors, and plant
process computer A the contro! roo needed)to support
emergency classification, assessment and response functions,

B. Complete instaliation of instrumentation in the Technical
Support Center needed to provide data for ewchniesd support of
operati&

GoA sneala -“n'*, ?o-b-‘-vt«‘-

4. , Backup AnelyticadtLapab ities
P eryma nfﬂh

Provide onSite back-up c;pabilrt#X& for performing chemical and

radiochemical ana?ysiszonqrﬂuumaaene-bto+t-

St M
5. Assembly/Reassembly Areas v Y
7 brovisiens nate REty) made 01
Ensure that assvmb y/reassembly areas «444~a$¥~n‘br
. accountability, and radiolegical assessment and protection on a
continuous bastis for personnel remaining onsite during severe
accident conditicns. In addition, make provisions for
«~— transportation of persunnel to offsite locations suitable ito
-w—protect them from inclerent weather and
a- .radiological protection, personne! moni oring and decontami-

%— nation. %r wh\th Prﬁ\)mon& havﬁ
keen mode
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13. Communications Etquipment

«f= _Complete the instaliation and operation
fs:::cntions and notifications systems, de

S Plan LP&oiedures. In the CDCI’U}.

J4. Emergency Plan em#é Impiementing Procedures —

testing of communi-
ibed in the Emergency ”

A. Review Emergency Plan Implementing Procedures and make«aﬂﬂ'fk“'
revisions to:

(a) Clarify required actions,and the duties and responsi-
bilities of personrel performing these actions;

(b) Correct ambigu ties, inconsistencies, omissioni errors,
wordy discussions, unnecessa*y references, lists of
contents, and other extraneous materials which do not help
the users to perform their duties during emergencies;

(c) Provide specif:c cross-references to other procedures in
the action steps 42 needed to further detail and clarify
actions;

(d) Include lines of coemmand, communications, and information
flow & necessary to perform emergency tasks and response
actions; ana

(e) Ensure that emergency response tasks are coordinated
between the appropriate elements of the emergency
organfzation and are consistent with the organizational
structure.

B. Provide Emergency Plan Implementing Procedures and other
procedures needed to implement the Emergency Plan, including
the following:

(a) In-plant surveys during emergencies;

(b) Repair and corrective actions during emergencies;

(c) Security during emeragencies;

(d) Radiation protection during emergencies;

(e) Drills and e;prcises;

(f) Sampling and aralysis of post-accident i11quid wastes;

(g) Sampling and analysis of primary coolant during accidents;
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(h) Sampling and analysis of containment air during accidents;
(i) Sampling and anzlysis of stack effluents during accidengs;
(j) Calibration procedures for the above, when pertinent;
(k) Alarm response procedures, and
(1) Emergency operations procedures.
15. Public Information
B e s tanea'ty TadiviGuats within the HTReREY
:::: Planning Zone : e

16. Training

A. Complete the development cof the training program to include
the:

(a) Designation of an individual to coordinate emergency
preparedness training;

L}

,(p) Development of written instructor qualifications;

(¢) Development of a pass/fail performance criteria for
written tests used to qualify emergency personnel;

(d4) Reyision of lesson plans to specify performance cbjectives
consistent with your implementing procedures,

(e) Development of lesson plans and training courses for:
personnel monitoring/decontamination, inplant surveys,
post-accident sampling, repair and corrective actions,
radwaste operations, and general employee training.

W7 Lratlitg

B. (a) Complete training of all emergency response personnel in
existing emergency related equipment and procedures.pries

rok lensr ZSpwcm*
(b) Retrain s of all emergency response personnel in new
emergency related equipment and procedure:,

loeditne. Such personnel shall be selected
sariows-functional areas of emergency response.

to provde
s AL
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E«‘—’W srimviae powew Jeuel qreattw then fire joererdfy

&6 Qﬂac Complete retraining of all emergeincy response personnel in
new emergency related equipment and procedures updhe
reaching 5% Rower Levol-Coneration.

17. Post-Accident Sampling

Pt
Complete oot tewting—dependting er—aveilabidity—af parts and
et FTTET 4 mn 2 the
installation and issure the operability of facilities and equipment
incorporating the guidance of NJREG-0737 for the following:

(a) Sampling and analysis of post-accident primary coolant;

(b) Sampling and analysis of post-accident containment
atmosphere;

(¢) Sampiing and analysis of post-accident gas and particulate
effluents; and

(d) Sampling and analysis of post-accident liquid wastes.

1f our understanding of your plarnad actions, described above is not in
accordance with the actual plans and actions being implemented, please contact
Mr. H. W. Crocker of this office by telephone (215) 337-5868 within 24 hours
of the receipt of this letter. 5208

wrourmsTante
In addition, if any‘$%92246&40n cdevelops which could delay the planned

completion of any of the above f*ems, please contact Mr. Crocker at your
earlifest convenience.

Sincerely,
No[\ﬂw
0 \\O%ﬁwldm S— Sdepog? 2, il

y}dil yy1.§l' (A9 s SHEES SRR S S S VY

£
\HJ. Rivello, Plant Manager
J. L. Smith, Manager of
Specfal Projects
Director, Power Division
Fdward M. Barrett, Esqg.
Jeffrey L. Futter, Esg.
1. F. Gerecke, Manager, QA Department
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Informatfon Center (NSIC)
NRC Resident Inspector
State of New York



..IIII_.__“-.— .

TG it b vy . .

O)VﬂLVzU %t 1 ?I-

Jn4h&eumt ﬁ’zaf'mﬁﬂf (O V)S$ jizmﬂjc

Yo be IMfoosed Ry Jot
it 20ries, 4 ol fvma%u Epenls.

m/?z?ww\e will ke Jorolosed by |
Lifeo gn H(f“‘%ﬂ 0 ay)ov‘htﬁ/l?/c F

S




