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February 16,1994
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Mr. John P. Jankovich
Section Leader, Quality Assurance Section
United States Nuclear Regulatory Commission
Source Containment and Devices Branch
Division of Industrial and Medical Nuclear Safety
Office of Nuclear Material Safety and Safeguards
Mail Stop OWFN4E4
Washington, D. C. 20555

Subject: Amendment to QA Program No. 0192

Reference: J. Jankovich letter dated February 2,1994

Dear Mr. Jankovich:

As discussed in your letter of February 2,1994, we request an amendment to the Pacific Nuclear
Systems, Inc. QA Program approval (No. 0192) to change the company name to VECTRA
Technologies, Inc. In January 1994, Pacific Nuclear acquired ABB Impell Corporation and the
combined companies are now operating under the name of VECTRA Technologies, Inc. At the
same time we request your approval of the following changes to the Pacific Nuclear Systems. Inc.
QA Program:

1. Change the Company name to VECTRA Technologies,Inc. (VECTRA)

2. Replace Figures 1, 2 and 3 organization charts with the enclosed, respectively.
These figures show the new VECTRA organization and operating structure (service
organizations) for the company.

3. Change " Material Review Board" to " Review Board". The functions and
responsibilities for the Review Board remain the same; only the name was changed. '

The required $280.00 amendment fee is enclosed.
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Mr. John P. Jankovich
United States Nuclear Regulatory Commission
February 16,1994
Page Two

As discussed with you by telecon, we are continuing to certify items under the Pacific Nucler.r
name and QA Program until we receive your approval of the amendment reques:ed above.
Separate letters are being submitted to change the company name on the various licenses held by
Pacific Nuclear.

Please call nie at 510-275-4405 with any questions.

Sincerely

<e

Richard A. Ayres
Director, Corporate Quality Assurance
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FIGURE 1-1
ORGANIZATION CHART

VECTRA

President

Vice President Vice President Vice P esident
Strategic finance ~ Human Resources

eusiness Developnent Chief Financist Officer

Vice President
Director Executive Vice President

Government & EnvironmentalCorporate cuality comercist Services services
Assurance

Vice President Vice President / Vice President Vice President'

Plant Services Regional Managers fuel Services Aegional Managers

**
. .

**
..

Quality AssuranceQuality Assurance -
Quality Assurance -Quality Assurance -

Manager Manager Manager Manager

NOTES: * See Figure 12 for typical service organization (including regional or branch of fice.
- Dotted line denotes adstnistrative reportino.
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FIGURE 1-2
FUNCTIONAL ORGANIZATION CHART

TTP! CAL SERVICE ORGANIZATION

President

I
i ,

Vice President Vice President Vice President #ftw M t
Strategic Human Resources Chief Finarw;ial

OfficerBusiness Development
I

II

Director Executive Vice President Vice President
Government & EnvironmentalCorporate oustity Consercial Services or

Services
Assurance
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Vice Presidents'

Regional Managers
(If applicable)
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Quality Assurance . .

Controller -
Managers ........ ........

TYPICAL QA ORGANIZATION
(SEE FICURE 1 3)
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PROCUREMENT OPERATIONS /
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NOTE: ' DOTTED LINE DENGTES ADMINISTRATIVE REPORTING
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FlauRE 1 3

TYPICAL ORGANIZATION CHART

QA DEPARTMENT

QA

MANAGkR

ADMlWISTRATION/

SUPPORT

QUALITT
INSPECTION QUALITT QUALITT

ENGINEERING ALDIT RECORDS

RECE!VING SPECIAL PROCESS INTERNAL AWIT

CONTROL
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_ INaPROCESS/ASSEMBLT
DESIGN CONTROL

TESTING OPERATIONS
PROCUREMENT
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!

.

w -. - . _ . - - - . ,


