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Docket flo. 50-320

GPU fluclear Corporation
ATTri: fir. R. C. Arnold

President
P.O. Box 480
Middletown, PA 17057

Gentlemen:

Subject: fianagement fleeting 50-320/82-10

This refers to the enforcement conference held on July 29, 1982, in the !!RC
Region I office, King of Prussia, Pennsylvania.

The subject meeting was held to discuss i1RC findings and concerns involving
control of safety related maintenance activities and management of corrective
actions. The meeting was attended by the Regional Administrator, members of
the fiRC Region I staff, representatives from the Office of fluclear Reactor
Regulation and by you and members of your staff. The topics discussed and the
meeting results are described in the NRC Region I Meeting report which is
enclosed.

Pertinent areas examined during a previous inspection were documented in flRC
Region I Inspection Report No. 50-320/82-04, paragraph 11. Based upon these
findings, and our continued review of these findings at the enforcement
conference, it appears that one of your activities was not conducted in full
compliance with flRC requirements, as set forth in the Notice of Violation,
enclosed herewith as Appendix A. This violation has been categorized into the
level described in the Federal Register Notice (47 FR 9987) dated
March 9, 1982. You are required to respond to this letter and in preparing,

| your response, you should follow the instructions in Appendix A.
|

| After a careful consideration of the factors involved in this specific case and
| in light of your responsiveness to our concerns at the enforcement conference,

the item described in Appendix A is classified as a Severity IV violation.i

Your response to this item should document the anticipated specific
'

improvements in your nanagement control system for safety related maintenance
! activities. Your reply should also contain the other corrective actions which
| you outlined at the enforcement conference and the dates when your actions will
| be implemented.
:
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The responses directed by this letter and the accompanying Notice are not
subject to the clearance procedures of the Office of Management and Budget as
required by the Papemork Reduction Act of 1980, PL 96-511.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosures
will be placed in the NRC Public Document Room unless you notify this office,;

by telephone, within ten days of the date of this letter and submit written'

application to withhold information contained therein within thirty days of the

'.
date of this letter. Such application must be consistent with the requirements
of2.790(b)(1). The telephone notification of your intent to request with-
holding, or any request for an extension of the 10 day period which you believe
necessary, should be made to the Supervisor, Files, Mail and Records, USNRC t'

Region I, at (215) 337-5223.3

'

Your cooperation with us in this matter is appreciated.

Sincerely,

Original Signed By:

Richard W. Starostecki, Director
Division of Project and Resident

Programs

Enclosures:
1. Notice of Violation
2. Management Meeting 50-320/82-10

cc w/ enc 1: ,

J. J. Barton, Deputy Director of THI-2
L. P. King, Director, Site Operations;

J. E. Larsen, Supervisor, T!!I-2 Licensing
E. G. Wallace, PWR Licensing Manager
J. B. Liberman, Esquire'

G. F. Trowbridge, Esqui're
PublicDocumentRoom(PDP.)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (HSIC).

HRC Resident Inspector'

Comonwealth of Pennsylvania
Ms. Mary V. Southard, Co-Chairman, Citizens for a Safe Environment

.

(Without Report),

i

bec w/ encl:,

Region I Docket Room (with concurrences)
L. Barrett, Deputy Program Director, TMI Program Office
Chief, Operational Support Section (wo/ enc 1)
Ms. Mary V. Southard, Co-Chairman, Citizens for a Safe Environment
Chief, TIB
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