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CONFIRMATORY ACTION LETTER

SEP 1 1982

Docket No. 50-461

I1linois Power Company

ATTIN: Mr. W. C. Gerstner
Executive Vice President

500 South 27th Street

Decatur, IL 62525

Gent lemen:

This confirms the telephone discussions between you and Mr. R. C. Knop
of this office on August 31, 1982, regarding actions which have been
taken resulting from a series of meetings itemized in the Appendix. The
purpose of this letter is to document our understanding of the course

of action which you have already taken and those actions you have in
progress to assure that the Clinton Nuclear Power Station will be con-
structed in accordance with the Final Safety Anai,sis Report.

With regard to this discussion relative to past actions, we understand:

| For work that is currently continuing in safety related areas, you
will continue the requirements imposed by the traveler control group
until such time as mutually concurred in by both Illinois Power and
the NRC.

> &8 The trending program discussed with the NRC by Mr. Findley of Baldwin
Associates on August 19, 1982, will be extended to cover all facets of
ongoing safety related work.

. Periodic surveillances of ongoing work will be conducted by the
I1linois Power Company Quality Assurance Organization.
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CONFIRMATORY ACTION LETTER

Il1linois Power Company 2

Regarding actions you have in process, we understand:

1.

You have instituted stop work in the following areas:

SWO No. 010 Refueling bellows

SWO No. 014 Zack HVAC hangers, duct and equipment

SWO No. 015 Zack HVAC attachment to Cat 1 structures

SWO No. 016 Conduit installation

SWO No. 017 Electrical equipment

SWO No. 018 Electrical instrumentation

SWO No. 019 Structural steel

SWO No. 020 Zack HVAC non-safety work in Cat 1 structures

We further understand that you are establishing recovery plans to
lift the stop works mentioned above.

You agree that the stop work action will not be lifted until the
NRC has reviewed and concurred in the recovery plan associated with
the specific stop work action.

NOTE: Stop work for electrical tray and attachments (SWO No. 007)
is covered under separate CAL dated January 27, 1982.

You intend to implement a master management plan covering all facets
of Engineering Project Management and Quality Organization that will
facilitate coordinating work, prioritizing resources, identify
organizational and functional interfaces and constraints. This
master plan will be reviewed and concurred in by the NRC prior to
lifting any of the stop work items identified in No. 1 above except
where specific activities are approved in advance by the NRC.

You are instituting a re-inspection of work that was completed
prior to July 1982. We will review this plan to determine its
adequacy and will provide you with our comments.

You intend to do a 100% review of construction and quality safety
related, Augmented D and Fire Protection documents which have been
placed in your document control center. We will review your program
for adequacy and we will provide yo1 with our comments.
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Il1linois Power Company 3

I1f our understanding of your actions described above is not in accordance
with your actual plans and actions being implemented, please contact this
office immediately.

Sincerely,

Original slgned by
A. Bert Davis

James G. Keppler
Regional Administrator

Enclosure: Appendix

cc w/encl:

DMB/Document Control Desk (RIDS)

Resident Inspector, RIII

Karen Borgstadt, Office of
Assistant Attorney General

Gary N. Wright, Manager
Nuclear Tacility Safety

Randall L. Plant, Prairie
Alliance

J. Lieberman, IE

J. Taylor, IE

E. Jordan, IE
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