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Docket Nos. 50-213, 50-245, 50-336 & 50-423

Mr. John F. Opeka
Executive Vice President - Nuclear
Northeast Utilities
P.O. Box 270
Hartford, CT 06141-0270

Dear Mr. Opeka:

Subject: NOVEMBER 9,1993, MEETING CONCERNING NU ENGINEERING
INTEGRATION EFFORT AND ORGANIZATIONAL CIIANGES

This refers to the management meeting held with you and Mr. Richard Kacich of your staff
on November 9,1993, at the NRC Region I Office in King of Prussia, Pennsylvania. A list
of attendees at the meeting is enclosed. In addition, during that meeting, you provided a
handout to the NRC describing your presentation; a copy of that handout is also enclosed.

During this meeting, you and Mr. Kacich discussed NU issues and upcoming challenges,:
NU's status on current industry technical issues, the engineering integration effort you are
planning and NU's response to the whistleblower allegations. Most importantly, you
discussed your planning for the extensive number of management changes which you initiated
in early December 1993 in an effort to improve organizational, performance. We note that
the changes you subsequently implemented were broad in scope with considerable potential

.

impact on your organization. We will be closely monitoring your performance, particularly
.

at Millstone, to ensure that this degree of change is managed effectively such that there are
not detrimental impacts on NRC licensed activities. We also concur with your continued
emphasis on performance improvement and cultural change at NU, particularly at Millstone
Station.

We appreciate your efforts to keep us informed of your ongoing actions to improve
performance at NU and look forward to a continuing dialogue on this subject.

Sincerely,

Lawrence T. Doerflein, Chief
Division of Reactor Projects Branch 4
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Mr. John F. Opeka 2

i Enclosures:
1. Attendees at the November 9,1993, Meeting4

1 2. NU Meeting Handout

cc w/encts:

| S. E. Scace, Vice President, Nuclear Operations Services
D. B. Miller, Senior Vice President, Millstone Station1

: J. P. Stetz, Vice President, Haddam Neck Plant
i H. F. Haynes,' Nuclear Unit Director .
i R. M. Kacich, Director, Nuclear Planning, Licensing, and Budgeting

J. Solymossy, Director, Nuclear Quality and Assessment Services
Gerald Garfield, Esquire

,

: Nicholas Reynolds, Esquire i

! Public Document Room (PDR)
! Local Public Document Room (LPDR)
; Nuclear Safety Information Center (NSIC) :

NRC Resident Inspector .
: State of Connecticut SLO
i

i bec w/ encl:

! Region I Docket Room (with concurrences)
;

j J. Rogge, DRP
; R. Barkley, DRP
E

'

: bec w/enci (VIA E-MAIL):
i J. Stolz, NRR/PD I-4 i

! V. McCree, OEDO
'

| D. Jaffe, PM, NRR
'

1 J. Andersen, NRR +

| M. Shannon, NRR/ILPB
.
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ENCLOSURE 1

| Attendees at the November 9.1993. Meeting

I
I

NRC Attendees:

T. Martin, Regional Administrator, Region I
W. Kane, Deputy Regional Administrator, Region I
R. Cooper, Director, Division of Reactor Projects (DRP)
C. Miller, Deputy Director, Division of Reactor Safety (DRS)
J. Durr, Chief, Engineering Branch, DRS '
R. Blough, Chief, DRP Branch 4
L. Doerflein, Chief, DRP Section 4A
R. Barkley, Project Engineer, DRP Section 4A
N. Blumberg, Project Engineer, DRP Section 4A
N. Della Greca, Senior Engineer, DRS

NU Attendees:

J. Opeka, Executive Vice President - Nuclear
R. Kacich, Manager - Nuclear Licensing
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Measures of Performance - Nuclear

" " ' " "
GoalRef CY Seabrook ofPI ofP2 RIP 3

Nuclear
4 __

Safety System Perfbrmance - IIPSI or iIPI/I1R (INPO,

: 1. - 5. (INPO J: -

!

Safety System Performance - Emerg. AC Power (INPO) C'@

f 6. Unplanned Auto. Scrams Per 7000 IIrs. Critical (INPO) ''' N
i -

! 7. Fuel Reliabilityindex (INPO) -

- '"

i

; Safety 8. Collective Radiation Exposure (INPO) _ ,

,..

j I I i i i i

! 9. Personnel Contamination Events (NU) | .- | | | | |-
. I I i 1 i i-

! 10. Contaminated Areas (N

11. Solid Radioactive Waste (INPO
,

'

12.
,

!- Injury Statistics- Lost Work Day (NU) . .. . . . .
s

!
i
d . I

j Legend: p. Previous Status :

Current Status !
i

'

| Achieving Goal by 5% or more , %= Not Achieving Goal | | Marginally AchievingGoalwm
{' (achieving goal by < 5%)

'

i
j- | '' |No Goal |J | Indicator N/A '
i ,

k '|
l'
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' '
_. - - - -- a-

. .

1

GoalRef |CY

bSeabrook -

'"{AIPI AfP2 AIP3

._
13. Actual vs. Planned Outage Schedule (NU) pNal

. i

c" "5;
I I I I

14. NU Composite Capacity Factor (NU)
_

15. Capacity Factor (NU)
_

-

.._ NU) .. h#s . _.;. , ;16. Forced Outage Rate
. . . .. ( .

17. Actual vs, Planned Net Generation - Composite (NU) |
. . u. .' '>

. . . . . . . . . .

Reliable 18. Actual vs. Planned Net Generation - Unit (NU)

6eneration 19. Thermal Performance (INPO) T

20. Chemistry Index (INPO) . , . . .,
'

I I i i

21. Temporary Modifications Status (NU) -
_

22. Engineering Backlog Reduction (NU) -

23. Maintenance Backlog (NU) | | | |
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